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Pre-Trip Assessments 
A Travel Manager’s Guide to Destination Vetting 

 

Organisations, whatever their size, have both a moral and legal responsibility to protect their personnel 

when asking them to travel as part of their role. But providing the necessary duty of care for 

employees goes much further than simply being able to locate them on a map and respond should 

the worst happen.  

In all areas of business, information and intelligence are the cornerstones of effective decision making. 

Operational decisions should be based on an accurate understanding of the landscape and this is as 

true for travel security as it is for any other business area. Prior to any trip it's therefore important to 

have a clear and accurate real-time picture of the threats and risks your people could potentially 

face when undertaking travel assignments or doing business abroad.   

Here, Matthew Judge, Group Managing Director of Anvil Group, looks at how Travel Managers who 

may not have the luxury of their own in-house security team can start to approach the important task 

of destination security vetting.   
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1. Consult official information sites 
When seeking information on specific destinations, consider sites such as the UK Foreign and Commonwealth 

Office (FCO) or equivalent for your home country. Although officially created to provide general information and 

advice to help individuals make their own informed decisions about foreign travel, they can also be a useful 

source of information for organisations arranging business travel or overseas assignments for their personnel. Many 

insurance companies will also refer to the FCO advice when determining whether or not a claim falls within the 

scope of cover so ensuring that you are aware of the FCO advice and the standing of your insurer is vital. 

2. Gather information from additional third-

party sources 
Even sites such as the FCO openly recommend that their advice should not be relied upon as the sole source of 

information and should be supplemented with additional information wherever possible. Also consider sources 

such as social media, online message forums and blogs. Monitor local news channels for information specific to 

the area of concern as not all local incidents will be deemed worthy of global coverage but could still pose a 

significant threat to your personnel.  

Sites such as Global Risk Insights can provide you with in-depth political risk news and analysis from around the 

world but news channels and social media are more likely to cover emerging threats and potential incidents so 

it’s important to keep a close eye on a variety of sources.  

The more sources of information you have available to you, the better you will be able to corroborate or discount 

single sources and therefore understand the true picture. This is a key part of turning information into valuable, 

actionable intelligence to inform your decision making. 

3. Seek local advice from your in-country 

contacts  
The detail provided by many official sources will not extend to individual streets or neighbourhoods so first-hand 

local information and advice can be invaluable. If possible, try to obtain destination information from in-country 

suppliers or other trusted contacts as they should be able to provide more specific insight into an area. Even 

countries that are generally deemed safe to travel to are likely to have neighbourhoods that your travellers should 

avoid, particularly at night. Local contacts are also often the best for recommending suitable hotels and trusted 

transport options. In addition, they should be able to warn you of any imminent events that may change the 

typical dynamic of the area. Ask them about forthcoming holiday celebrations, local elections, anniversaries of 

previous civil unrest etc. that could potentially cause disruption or disturbances whilst your personnel are in situ.  
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4. Refer to your internal stakeholders 
Liaise with your legal and HR stakeholders to ensure that you (and your travellers) are abreast of any destination-

based regulations. Transactions that are deemed perfectly within legal or social boundaries in your home country 

may see your personnel falling foul of the law or social conventions in others. Also consider connecting travellers 

with other colleagues who may have recently visited the area in question. Are there any nuances that other 

travellers may have picked up on or found unusual? Although in-country contacts are obviously a great source of 

local insight, they may be less likely to see things from an outsider’s perspective.   

5. Check your insurance policies carefully 
Understand which regions, if any, your insurance states that your employees can and cannot travel to. For 

example, your policy may not provide cover if travel is arranged to a country where the FCO advises against all 

but essential travel. A business trip, however important, is unlikely to be classed as ‘essential’. Also, confirm that 

your policy includes the necessary cover for different scenarios – e.g. driving in particular countries; personnel 

participating in leisure activities whilst on a business trip or extending their stay for their own reasons etc.  

6. Don’t forget health and medical 

considerations 
Being affected by medical issues whilst travelling can have significant impact on both the individual and, in turn, 

the organisation. Information and advice on travel-related risks and disease, including vaccine 

recommendations, can be obtained via health professionals in the UK and travellers should be advised to consult 

a health professional at least 4 to 6 weeks before travel. You can also check the country information and advice 

on the TravelHealthPro website and NHS Scotland’s fitfortravel website. Also consider the availability of general 

and more specialised medical resources and facilities in the destination country. Should travellers find themselves 

in need of assistance, how confident are you that this help will be easily accessible? 

Check carefully whether there are any special requirements or considerations for personnel with pre-existing 

medical conditions. For instance, some medication prescribed in the UK may contain drugs illegal in other 

countries. Travellers carrying them could be fined or even jailed, regardless of whether they have a valid 

prescription or not. If in any doubt, check with a medical professional and refer to the embassy of the country in 

question before travel. 

 

7. Contextualise the information 
When undertaking any security vetting, it’s important to consider exactly how the information that you gather 

could impact your organisation and people. Contextualise the advice around your organisation and the type of 

business your people will be performing. Could the nature of your business or the partners that you deal with 

potentially place your organisation or your employees at greater risk? 
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Also consider the individual traveller. Different risk levels may apply to different types of traveller. Some travellers 

may know the place they’re travelling to very well and blend in with the locals with ease – although beware of 

complacency – it’s often the travellers who think they are unlikely to encounter any issues who then find 

themselves unexpectedly at risk. Other types of traveller may stand out more from the crowd. Some people may 

be at greater risk in some places – for example people of different gender, ethnic background or sexuality. It’s 

important to be aware of local customs, beliefs and attitudes and instil upon travellers the importance of 

respecting these views, whatever their own beliefs.   

 

8. Constantly review the information gathered 
Even in regions deemed low risk, situations can change in an instant. Sites such as the FCO aim to keep their 

travel advice under constant review and to update it as quickly as possible if they’re aware of an incident that 

could significantly affect travellers. Although their advice may be updated several times a day in a developing 

crisis, there is always a potential time delay in the information being published, and they will only tend to cover 

major incidents. It’s therefore important to not only monitor such sites vigilantly but to also keep a close watchful 

eye on all your other information sources. The information that you gathered pre-trip can become outdated 

incredibly quickly so constant monitoring is essential.   

 

9. Subscribe to a dedicated Risk Service 
When you consider the number of destinations that your personnel may travel to and how quickly situations can 

change, keeping on top of all the information is a huge ask, particularly if you don’t have an in-house security 

team on hand to assist. A professional risk management company should be able to provide you with the help 

that you need. Look for an experienced supplier that specialises in providing relevant real-time information. They 

should be able to consolidate and analyse the most credible risk information for all global countries and major 

cities and be able to map this against your organisation’s own content such as your own foreign travel advice, in-

country support contacts, in-country assets and the location of your people.  

As a minimum, ensure that they can provide you with the following: 

 In-depth global risk intelligence analysis and reporting – delivering specific, relevant insight on political, 

economic, environmental, commercial, health, security and terrorism risks that could affect your people;  

 Individual travel risk assessments – evaluating and documenting key potential hazards in a particular area 

or country, including identifying the level of risk and suggesting steps to mitigate and control it;  

 Specific hotel and meeting venue risk assessments – gathering proximity, evacuation route and known 

incident reports in the vicinity of authorised hotels and venues.  

 

Ideally, they should be able to provide this as part of a fully integrated travel risk management solution that will 

not only arm you with the required pre-trip information but also continue to alert you and your travellers in real-

time to any potential threats and prescribe what action to take. 
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SUMMARY 

Providing the necessary duty of care for your travelling employees is a fundamental requirement. 

Travel decisions should only be made once you fully understand the risks you could be exposing your 

travellers to; have properly assessed those risks and are happy that the appropriate risk treatment 

measures are in place. Destination security vetting should therefore form a central part of any pre-trip 

preparations. 

 

Sandy Moring, Director for Education, ITM says “Travel Risk Management is the top priority for our Members and 

the advice contained within this paper provides excellent guidance on how to approach creating a robust TRM 

Programme and how to reappraise any existing processes in place.  Providing education and increasing 

awareness of these key recommendations to travellers is a great investment to mitigate risk.” 

 

 

Author:  

Matthew Judge is Group Managing Director of Anvil Group, a global travel and 

operational risk management specialist. With extensive executive level 

experience in the technology, consultancy and travel industries, he is passionate 

about working with clients to ensure that their operations can thrive in an ever 

more uncertain world. Having assisted clients directly during a diverse range of 

major incidents, he fully understands the impact these events can have on 

those affected and their wider business operations. Matthew is a regular speaker 

at travel and security conferences, discussing and advising on the subjects of 

travel risk management, corporate governance, duty of care and operational 

resilience.  
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