
Solution for
BFSI*Industry

Documentation and 
Audit Log

Absesnce of 
centralized single 

system to 
manage all 
candiates

Canddiate 
Drop Offs

Panel Availability & Recruiter  
Management

Poor screening 
techniques and 
no engagement 
with candidates 
during the hiring 

process

Time wasted on scheduling interviews based on 
panel and candidate availability
Single Recruiter Handling Multiple Branches

Line manager’s availability to fill up forms
A single repository to maintain candidates’ 
documents.

CHALLENGES
POSSIBLE

TALVIEW’S SOLUTION 

Yes

No

A job opens up

Requisition ClosedApproved ?

Hiring Manager raises 
requisition on Talview 

mobile app.

Requisition published to 
vendors

Candidates upload 
relevant documents 

through the app

Picked up by background 
verification team from 

Talview platform

Telephonic Call by HR if 
required

Offer prepared and sent 
by HR on Talview mobile 

app

Live/In person interviews 
if required

HR joins the Live 
Interview/Watch the 

recording

Keep the selected 
candidates engaged till 

the day of joining
Onboarding documents 
uploaded by candidates

Vendors upload 
candidates into the 

requisition
Link sent for 

resume upload

Short listed candidates
Will attend Asynchronous 

Video Interviews via mobile 
app

Completed Interviews 
are reviewed by Hiring 

Managers on mobile app

X

Candidate On-board

Pool Management & 
Scheduling

*Banking, Finance, Securities, and Insurance

www.talview.com

Lack of
Automation

https://www.talview.com


Is Hiring Manager 
Available

Yes

No

Candidate’s availability 
is accessed after 
preliminary round

Hiring Manager accepts 
the slots/Requests for a 

new slot

Confirmation sent to 
candidate

Reminders sent to 
candidates & Hiring 

Manager on previous 
day and day of the 

interview

Hiring Manager 
delegates another 

Line Manager for the 
Live interview through 

Talview**

Hiring Manager later 
reviews the recording 
and gives approval

Hiring Manager 
conducts the interview 

and gives approval

POOL
MANAGEMENT

&
SCHEDULING

Pool Management & 
Scheduling

**Dedicated PC/Webcam/Mic set up at every branch for Live Interviews



Looking For A Customized Solution ?

www.talview.com

India

US

UK

Singapore

https://www.talview.com/contact
https://www.talview.com
https://www.talview.com/contact
https://www.talview.com/contact
https://www.talview.com/contact
https://www.talview.com/contact

