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ROI	Planning	Software
-MONICA-

Part	5
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Orientation:	Toolbar
• Create
• Compare
• My	Plans

• Basic	vs.	Advanced

Create	(basic	view):

1. ROI	Source
2. Objective
3. Duration
4. Budget	&	Laydown	timing
5. Audience

• Population
• Store	Density

TASK: Time	yourself.	Select	a	budget	and	an	audience	&	run.	
How	long	did	it	take	to	create	a	basic	omni-channel	plan?

Hands	On	With	The
ROI	Brain™:	Planning	Software

Section:			1		2 3 4 5 6		7	
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Orientation:	Create	(Advanced	view):

• Objective	Weighting
• Flighting	Controls
• Audience	market	weighting
• Audience	Imports
• Minimum	Composition	Index
• Media	Inclusion/exclusion,	Mins/Maxes,	CPM	&	Impact	edits
• Notes

TASK: Weight	objectives
TASK: Adjust	flighting	objective
TASK: Select	women	25-54.	How	many	of	them	are	there?
TASK: Make	LA	10x	more	important	than	the	rest	of	the	country
TASK: De-activate	in	store	density	layer
TASK: Adjust	min	composition	to	110%.	What	did	it	do	to	TV	&	Magazine	options?
TASK: Edit	a	CPM
TASK: Edit	Impact
TASK: Force	MONICA	to	spend	exactly	$1,000,000	on	ESPN	Prime
TASK: Set	a	minimum	cost	of	entry	for	a	TV	network

Hands	On	With	The
ROI	Brain™:	Planning	Software

Section:			1		2 3 4 5 6		7	
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Orientation:	Output

Reporting:	
• Pie	Chart
• Table	predicting	sales	&	brand	impact
• Budget,	TRPs,	Spend
• Quintile	delivery

Table:
• More	detail/Less	Detail	Slider	&	Search	option
• Minimum	Composition	Slider
• Columns	for	reach,	frequency,	attributed	impact,	and	more.		

TASK: Which	market	got	the	most	local	spending?
TASK: How	many	TRPs	are	delivered	by	digital	display

Hands	On	With	The
ROI	Brain™:	Planning	Software

Section:			1		2 3 4 5 6		7	
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Orientation:	Compare

Use	cases:
• MONICA	vs.	last	year’s	plan
• MONICA	vs.	reach	plan	(or	cheap	impressions)	
• Old	Audience	demo	vs.	Propensity	scoring
• Different	objectives	(Brand	awareness	vs.	sales)

Hands	On	With	The
ROI	Brain™:	Planning	Software

Section:			1		2 3 4 5 6		7	
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Orientation:	Compare	Output

• Frontier	Curve	vs.	“as	entered”
• Media	mix	side-by	side	

Hands	On	With	The
ROI	Brain™:	Planning	Software

Section:			1		2 3 4 5 6		7	
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Up	Next:	Hands-on	with	Support	&	The	“WN,	WN,	WD”

1. Theory: SIRFs, Calculations & Logic
2. Theory: MONICA Algorithm
3. Theory: Design Principles, Product Tour

4. Practice: Hands-on with ROI Brain™ Dashboard
5. Practice: Hands-on with ROI Brain™ Planning Software
6. Practice: Hands-on with Support & The “What’s New, What’s Next, What’s Desired” cycle

7. Certification Quiz




