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Hands	On	With	

ROI	Brain™	Software

Part	4
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Agenda

1. Theory: SIRFs, Calculations & Logic

2. Theory: MONICA Algorithm

3. Theory: Design Principles, Product Tour

4. Practice: Hands-on with ROI Brain™ Dashboard

5. Practice: Hands-on with ROI Brain™ Planning Software

6. Practice: Hands-on with Support & The “What’s New, What’s Next, What’s Desired” cycle

7. Certification Quiz
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Up	Next:	Practice	– Hands	On

Note:	Ensure	your	login	works

http://dashboard.marketingevolution.com/

User	Name:	first.last

Password:	R3ach!		
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Orientation:	Toolbar

TASK	1: Find	&	open	the	“Learning	Agenda”

Overall	Business

• Summary	Results

• Hub	&	Spoke

• Budget	(searchable)

• Milestones

• Process	Flow

• (RACI):	Responsible,	Accountable,	Consulted,	Informed

• Overall	ROI	“Frontier	Curve”

• Calendar

TASK	2: Who	is	responsible	for	weekly	optimization?

TASK	3:	Find	spend	on	paid	search	for	Q1	2017

TASK	4:	What	is	the	definition	of	success?		

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Orientation:	Current

• Hero	Chart

• Upside	(%	and	$	value)

• View	media	in	the	mix

• Business	Success	

• Zoom	Feature

• Download	PNG,	Copy	to	report

• Map

• Open	in	New	Window

• Turn	on	layers

• Leading	Indicators

• Search,	Social,	Etc.

• Lagging	Indicators

• Competitive	Visits

• Hover

• Turning	on/off	trends

• Download	CSV

TASK:	Above	or	below	their	business	goal?

TASK:	How	much	upside	from	optimization?

TASK:	Was	there	any	radio	in	this	campaign	period?

TASK:	Compared	to	December,	is	search	up?

Hands	On	With	The
ROI	Brain™
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Orientation:	Approve	Optimization

• Optimized

• Current

• Difference

• Search	(multi-key	words)

• Sort

• Yes/Discuss/Edit

• Edit	&	re-optimize

• Excel	Output

• Column	View	Control

TASK:	Search	for	“Dynamic”	ads.	How	many?

TASK:	Find	how	many	“in	stream	15sec	liveramp”

TASK:	Who	is	the	biggest	winner?

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	



86

Orientation:	Optimization	Drivers

• Frequency	to	Lift	Response	Function	(FLIRF)

• Hover,	Download	CSV,	Chart,	Sort	&	Ratio

• Message	Targeting

• Message	Asset,	Targeting	Bulls-eye

• Creative	Response

• Sort,	Ratio	of	difference,	Search	&	Filter

• Message	&	Media	Optimization

• Creative	Rotation	by	spend	table,	More	Details	button,	Map

• Summary	tables	&	charts

• Explore	Further	(Tabs)

• Detailed	Digital	Data

• Looker	(cross-tabbing)

• Alternative	Optimizations

TASK:	For	65+	year	olds,	what	is	the	Index	of	best	vs.	worst	TV	message?	

TASK:	For	TV	Ad	1,	what	are	some	networks/programs	to	match	the	right	

people	with	the	right	message?	

TASK:	Search	for	“Cathy”	in	creative	heatmap for	TV

TASK:	Search	for	320	x	50	to	find	all	the	ads	of	that	size	

TASK:	Overall,	is	Cable	TV	increasing	of	decreasing	in	budget	

TASK:	What	is	the	click	through	for	“Trueview Tracker	- Targeting	Segment	

2	- In-Stream	Creative	3	- 2:30	- Channel	List”

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Orientation:	Map

• Layers

• Indexes

TASK:	Find	the	index	by	DMA	of	minivan	buyers

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Orientation:	Historical

• Reports

• Approved	Optimization

• Optimization	Drivers

TASK:	Find	&	open	the	January	2017	Monthly	(pdf)

TASK:	How	much	was	Travel	Channel	Non-Prime	changed	

in	Q4	2016	Optimization?	

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Orientation:	Learning	Agenda

• Test	&	Learns

• Roadmap	for	marketing/advertising	tech

• Enhanced	data	streams

When	To	Use	Learning	Agenda:

• What	are	test	&	learns	you	have	going	that	aren’t	yet	in	ROI	Brain?	

Add	it	to	the	backlog.	

• What	are	some	technologies	you	are	exploring?	Add	it	to	the	

backlog.	

• What	are	some	data	you	could	add	to	make	ROI	Brain	smarter?	Add	

it	to	the	backlog.	

TASK:	Is	the	DCO	integration	into	the	ROI	Brain	completed	or	not?

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Orientation:	Support

• Support	Ticket

TASK: Enter	a	support	ticket.

TASK: Check	on	a	ticket

Hands	On	With	The
ROI	Brain™

Section:			1		2 3 4 5		6		7	
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Rhythm	for	Optimization	
Recommended	Rhythm

Weekly*

Monthly

Annual	&	

Quarterly

30min	Dashboard	Review

Forecast	for	week	ahead

Actions:	Message	rotation,	targeting	and	media	mix	optimization

2hr	Monthly	Deep	Dive

Actions:	Learning	agenda	prioritization	and	process	improvements

3hr	Quarterly	Strategy	Workshop

Actions:	Monthly,	ROI	review,	strategic	sync,	RACI	

update,	learning	agenda	read-outs,	process	

improvements,	system	use	and	best	practices	

*	See	onboarding Section:			1		2 3 4 5		6		7	
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Up	Next:	Hands-on	with	ROI	Brain™	Planning	Software

1. Theory: SIRFs, Calculations & Logic

2. Theory: MONICA Algorithm

3. Theory: Design Principles, Product Tour

4. Practice: Hands-on with ROI Brain™ Dashboard

5. Practice: Hands-on with ROI Brain™ Planning Software

6. Practice: Hands-on with Support & The “What’s New, What’s Next, What’s Desired” cycle

7. Certification Quiz


