
Hard Work and Hangovers with Lead 
Salesforce Software Engineer Tim Gumto
Building an integration for any company is a massive undertaking. Here at Classy, we knew that as a fundraising 

platform for nonprofits, it was critical that Classy’s fundraising data be integrated into a best-in-class CRM software. 

We were intrigued by the potential marriage of two leading software solutions, designed with the look and feel of one 

for the end user.

We recently sat down with the lead Salesforce integration engineer at Classy, Tim Gumto, to understand a bit more 

about where the idea originated, where it’s heading, and what he’s learned along the way.

CLASSY: Tell us honestly, how many hangovers 

have you had in the process of building the 

Salesforce integration?

TIM: [ Long, pensive pause… ]

OK, we’re sort of kidding about the hangovers, 

but how about you start with the total number of 

hours you’ve worked on the Classy and Salesforce 

integration?

You would think considering I’m doing an 

integration that is so data focused I would have 

kept better track of that. You know what’s funny, I 

don’t think the integration caused me hangovers 

but I have spent a lot of time talking about it 

whether that’s over drinks, at Dreamforce, at work, 

after work, literally everywhere.

We’d like to get an insider’s look into building 

this critical integration. Tell us about the very 

beginning days—life before Salesforce. When was 

the first time we started talking about integrating 

with Salesforce and why?

Probably two months after I started, around 

summer of 2012. We were having a product 

meeting and the idea was raised to build a 

Salesforce integration. I was a new employee so I 

had to say “yes” and I didn’t know anything about 

Salesforce other than it has something to do with 

sales. At my previous company they spent a year 

building a Salesforce integration and though I 

didn’t work on it, I know it was a ton of work and 

quite difficult. So, I asked when they wanted to get 

it done and they said six weeks. 

I didn’t know this at the time but our head of 

engineering and our CEO both knew that Salesforce 

was a critical part of the roadmap as we looked 

toward the future of the company, in 5 to 10 years. 

So, that coupled with the fact that we were getting 

a number of requests from large customers, 

were two major drivers in creating the Salesforce 

integration. 

How do you even start a huge undertaking  

like this?

I talked with a number of customers about their 

needs and how we could build out an integration 

that would truly benefit them. Invisible Children was 

one of the first organizations with enough volume on 

our platform that they could provide us with feedback 

given the volume of data they were processing. It was 

a good stress test on the integration.

Summer of 2012 you started building the 

integration, what are some of the key milestones 

that have occurred along the way?

A lot of that first year was figuring things out, 

meeting new people and building relationships at 

the Salesforce foundation [with people] like Kevin 

Bromer [Senior Director, Product Development, 

Salesforce.com Foundation], who became a great 

advisor. We also met with roundCorner in 2013 when 

they came through our support chat asking to work 

with us, which was incredibly validating. Then, in the 

beginning of 2014 I rewrote the whole integration 

in APEX, Salesforce native coding language. I was an 

architect originally and then I taught myself HTML 

and PHP, so learning APEX was just another thing to 

learn. By this point, I knew programming so learning 

a language wasn’t drastically different. Like if you 

know Spanish, you can typically learn Italian a bit  

more easily.

I had to step back 
and not view it 
as a technical 
problem but 
rather, put myself 
in the shoes of a 
nonprofit.”
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Wait a minute. Architect? What was it that made 

you go from architect to engineer?

It’s funny because when I got into architecture 

I really thought of myself as an artist. I loved 

designing things and thinking about how someone 

would inhabit a space—whether it’s a building or an 

urban environment. So despite the fact that when I 

got out of school I did find a job in architecture that 

I enjoyed, I realized that the process of designing 

and getting something built takes such a long time. 

And I didn’t want to be just a mediocre architect. 

That sounded horrifying.

So, how do you go from newly graduated architect 

to building a top-notch integration?

Well, at that time, the Internet was just getting 

started so I made the change, moved to the West 

Coast, and taught myself how to code. I was still 

designing a space and something to inhabit, but it’s 

virtual. The first day I opened a book, I could build a 

webpage on that same day. That blew my mind.

What have you learned the most through this 

process?

A lot of what has happened with the integration is 

trial and error. Because Salesforce is a malleable 

platform, people are adjusting or modifying it at all 

times to suit their needs, so part of the process has 

been expanding our expectations and allowing for 

a wide range of usage scenarios. 

When we first started we were almost trying to 

duplicate our database in Salesforce without really 

thinking about how Salesforce is natively built.

So, that was the right thing to do?

No, that was the wrong thing to do. We should 

have thought instead about what was already 

in Salesforce. But, it wasn’t a mistake; it was a 

learning point. It’s taken me, basically having 

to talk to customers and seeing what they are 

trying to accomplish to really be able to build the 

integration in a more intelligent way. The re-write 

in the beginning of 2014 was based on what we 

had learned and how we leveraged what already 

existed in Salesforce. 

Coming at it as an engineer, it’s fairly abstract. 

I had to really think it through by talking with 

customers and prospects, and looking at it from 

the perspective of a nonprofit development 

officer. What am I trying to do as a nonprofit to 

be able to reach out to my supporters? How do I 

analyze where donations are coming from? I had 

to step back and not view it as technical problem 

but rather, put myself in the shoes of a nonprofit. 

What am I really trying to do? Classy is just one 

component of their fundraising efforts—grants, 

direct mail programs, events—and they need a way 

to see all of their efforts together.

Where do you see Classy and Salesforce 

going? What is your hope for the future of this 

integration?

I’ve learned a lot about nonprofit structures and 

what they are trying to learn through data via 

Salesforce but I’m not an expert so there is always 

a lot to learn and a lot to still develop. Classy 

believes we can help nonprofits with a holistic 

view of their supporters, through the Classy and 

Salesforce integration. We are just getting started 

but that is where we are heading. 

One particular thing is we want to continue to be 

as flexible as possible with how organizations are 

using Salesforce. Whether that’s leveraging other 

third party integrations, using their own custom 

fields, taking donations through Salesforce or 

through another platform, or even using a built-

in payment processor. No matter how they are 

working, we need to find ways to help them use 

these systems more intelligently.

When Tim isn’t acting as Salesforce overlord at 

the Classy offices, he’s spending time with his 5 

year-old daughter Maya, delighting in the delicious 

adventure that is Indian food, or playing goalie for 

local hockey team The Storm Troopers.

To take a tour of the integration and hear more 

from clients and partners, mosey on over to our 

Salesforce tour page.

Because Salesforce is 

a malleable platform, 

people are adjusting or 

modifying it at all times 

to suit their needs, so part 

of the process has been 

expanding our expectations 

and allowing for a wide 

range of usage scenarios.”

“

Final words before we wrap up?

Yeah, now that I’ve been sitting here chatting with 

you guys for an hour I guess I can say that I’ve had 

a few hangovers in my time here at Classy, but 

none have been a direct result of the Salesforce 

integration. 

I have however, woken up in the middle of the 

night worrying about the integration.

Any crazy dreams?

Any dream about the integration is crazy. But, I’ll 

save that for another interview.
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