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About Carqill
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Cargill

With more than

150,000

employees

businesses

Cargill’s approach to Integrating it’s Receivables

located in

o/

countries

our purpose

Is singular:

to be the
global leader
In nourishing
people
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Customers
Suppliers
Consumers
Candidates
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Corporate Process Overview
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Corporate Process overview

Corporate Processes

a Hire to Retire

@ Record to Report
Order to Cash: Credit to Cash

@ Source: Source to Pay

Facilitated Processes

Order to Cash: Customer Service
Strategize: Vision to Strateqgy
Make: Schedule to Produce

Sell: Opportunity to Order

Enterprise Processes

Innovate (Create): Conceplt to Solution
Market: Strategy to Opportunity

Make: Schedule to Produce
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Supporting Processes

Plan: Forecast to Schedule

Deliver: Produce to Deliver

069

Portfolio and Project Management
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Credit-to-Cash End to End Process
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Mo nitor
Transactions
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Create & assign

customer credit
level

Against Customer
Credit Limits &
Resolve Isues

&

Create, Modify,
Release, Approve

Ah

Create & Proces

Manage A/R Sales

®

Manage Dispute,
Deductions,and
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Perform Netting of
Receivable and

Settlements

Invoices

Claims Payable Balances

Review & Modify
Customer Credit
Level

&%

Manage
Counterparty
Trade Limits &

MTM Risk

Manage Storage
Accruals
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. Automation Opportunity
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Process
Accounts
Receivable
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Manage and
Process
Collections
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. Advanced Analytics Opportunity

Perform Cash
Application
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Initial Order-to-Cash Landscape

Enterprises  Business JDE Proxy CTC
groups Instances Instances applications

Fragmented Sub-Optimal Business Landscape:
Each Business Group by Region/Country has its’ own Organizational
structure, Policy, process, Technology, Metrics

Initial focus on People, Process, Data and Technology strategy

-
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Organizational Design Principles

CBS OTSC

* Enterprise & geography
Agnostic

INA(==1Y)

Credit Lead *By Sub Region
enterprise agnostic

* Enterprise specific — -
Geography agnostic sp(ggi(f)i%raphy

Enterprise
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E2E People, Process,
Data & technology
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Distribution of Shared Service Centers Across the Globe
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Approach and role of the GPO

TECHNOLOGY

v’ Define Technology Capabilitiesto
Deliver Standardized Processes

v'Roll-out Defined Technology
Architecture Following PDP
Methodology

v'Rationalize Current Technology
Landscape

v'Enable Process Automation

PEOPLE

v" Define & Implement Activity Placement (Where We Do What)
aligned with Functional and COE Leads

v Define & Implement RASCI model

v Define Skillset Framework and Role Design

Technology

DATA
v Defined Global Ownership of Finance Data Objects
v’ Centralized Master Data Governance & Processing
v Defined Data Metrics and Established Data Quality Standards

v’ Established capabilities for Data Analytics (including self-service,
data discovery & mining, advanced analytics) to Drive Value

- Cargill’s approach to Integrating it’s Receivables

PROCESS

v Develop Business Process
Framework

v Design Standardized Processes
v Define Process documentation

v" Define and Facilitate Migration
Governance

v Implement Standardized Processes

v’ Define Process Metrics and Monitor
Performance

v" Drive Process Improvements in
Partnership with all Stakeholders in the
Finance Ecosystem

© 2016 car, morportea. atrons e (GG



Process Maturity Assessment
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Maturity Assessment of the Order to Cash Process

« Maturity Assessment and Goal Definition
» Assess process maturity and set process goals
» Goal definition?
* Internal - various departments and stakeholders
« External - benchmarking against other organisations

* Results
» Wide gap between maturity and capability

* Next steps
» Define optimized — What does good look like?

Cargill’s approach to Integrating it’s Receivables CGargill



Maturity Assessment of the Order to Cash Process

nterprise Score by L3/L4

L

Enterprice  @@Can @CASC @cos @ETM @FIEL @Finance

sustalnable

4]

Caszh App Collections Credit - Assign Credit - Modify Credit - Monitor Dizputes

* Review done through interviews with stakeholders.

» Reflects a score by enterprise.
» Score for Cargill as an integrated company is limited to basic.
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ated. Allrights reservex

d.

Cargill



Objectives & Key initiatives: Phases and Deliverables
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Modeling

Business Process
Education

Implementation
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Data & Technology

Collections

(Client 200)

FSCM Substitute
System
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Analyzing Challenges in Order-to-Cash
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Order to Cash Challenges

« Credit Management
« Judgmental credit assessment approach
« Scattered risk mitigation strategies
» Highly manual Order release process
* Retro active approach

« Collections Management
* Prioritization driven by collector insight
« Limited Data insight on customer payment behavior
 Different touchpoints by customer

» Dispute Management
» Highly transactional
* No clear role and accountability
* No insight for decision making

Cargill’s approach to Integrating it’s Receivables
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Goals and Solutions
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Project Goals

« Credit Management

* Pro-active risk management

* Risk Adjusted Return

* Increased Process efficiency
« Collections Management

* Improved working capital

* Improved customer experience
» Dispute Management

» Value recovery

* Improved Customer experience

~
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Vision with HighRadius enablement

« Credit Management
* Normalized dynamic scoring methodology
* Pro-active risk alerting
« Segmented automation
» Collections Management
« Customer segmentation
« Behavioral driven collection strategies
« EZ2E process insight
« SPOC
» Dispute Management
» Root cause analysis
» Role driven automated process
« Data Insight

~
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Project Implementation Detalls
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Project Landscape

Shared Service Centre HighRadius Accelerators
SAP I._ Credit Decision Accelerator

28 Instances of JDE

—— Advanced Correspondence

FSCM &

5 Instances of SAP

Business units run on SAP and JDE instances
Shared Services use SAP FSCM to manage A/R processes
Additional functionality imparted to FSCM by the adding HRC accelerators

a Cargill’s approach to Integrating it’s Receivables
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Credit Decision Accelerator

INTERNET/CLOUD

Credit Agencies
(D&B, Experian, NACM)

Public Financials
(P&L, Balance Sheet, etc.)
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Credit Insurance
(Coface, Euler Hermes)

Cargill’s approach to Integrating it’s Receivables

INTRANET

Credit Decision Accelerator

Integration Scoring Credit Mobility with |
Adapters Models Workflows Email and Fiori

Credit Payment New Credit Credit Limit
Agencies Behaviors Application Approvals with |
. - o Emails
Public > Risk Scoring >  Periodic >
Financials Models Reviews Credit Limit
L Approvals with
Credit Credit Limit Blocked Fiori Apps
Insurance Models Orders

Credit
Management

SAP Receivables Management

©2016 Cargill, Incorporated. Al rights reserved. Ga’y”’



Advanced Correspondence Accelerator

INTRANET

POWIARLD BY

Advanced Correspondence Automation "‘os;e

SAP Correspondence -

Correspondence
A/R Rusles Email 0
;j> il 2
Dispute jer - Fax s II g
Credit Backup Packets Mail
(Invonjge, POD, Customers
etc.)

Collections Dispute Credit =
Management Management Management {*):-' ' 'C*"t
Jirec

SAP Receivables Management
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Collections & Disputes Accelerator

INTERNET/CLOUD

Credit Agencies
(D&B, Experian, NACM)

Public Financials
(P&L, Balance Sheet, etc.)

Credit Insurance
(Coface, Euler Hermes)

INTRANET

Credit Decision Accelerator

Integration Scoring Credit Mobility with §
Adapters Models Workflows Email and Fiori

Credit Payment New Credit Credit Limit
Agencies Behaviors Application Approvals with
s ; o Emails
Public > Risk Scoring >  Periodic >
Financials Models Reviews Credit Limit
L Approvals with
Credit Credit Limit Blocked Fiori Apps
Insurance Models Orders

Credit
Management

SAP Receivables Management
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Project Implementation

Phase-1
« Credit Decision Accelerator integrated with FSCM
* Project commenced in June 2015 and completed in Sep 2015

Phase-2
* Dispute & Collections Accelerator and Advanced Correspondence

Accelerator implemented
* Project commenced in Dec 2015 and concluded in Apr 2016

Challenge

» Central FSCM system can integrate with multiple SAP systems and
allows Shared Services team to work in one system

« But how to manage Collections, Disputes and Credit Business processes
for JIDE systems in central SAP FSCM system?

Cargill’s approach to Integrating it’s Receivables Ga?_?ﬁll



The Solution Implemented

SUBSTITUTE SYSTEM PROJECT

« This project configured the North America domain Financial Supply Chain Management
application to use J.D. Edwards as a "substitute system”

« HighRadius (HRC) off-site location was used to implement, test, and prepare for Cargill
environment change in order to lower the operational risk to Cargill as this operation has
never been done at Cargill before.

« Success at HRC location will support a configuration change at Carqill
« Challenges at HRC location will support focused training and testing for deployment
* Failure at HRC location could result in cancelling this project/roll-out to users

RESULT

» HighRadius built a Substitute System in HRC Environment, connected it to a JDE system
» Test Substitute system for standard FSCM Functionality was successful
« HighRadius developed and delivered Configuration Document

Go Live awaited!
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