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My A/R Solution is Finally Implemented — OMG!
— Now What?

Charting the Road for Post Automation Success
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Stages in Reaction to Change (')

Acceptance &
Adaptation

Internalize

Cease change
denying Consider
Mourning change for

Risk more best
palatable Let go of fear

)
Acknowledgement

Shock

Threatened

Lash Out

Hold on to
past
Conflict

Immobilized
Feel unsafe
Timid
Productivity
drops

Explore pros
and cons
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Reporting
Insights
Benchmarking

Collaboration with
Technology Partner
Network

Acknowledge
Recognize
Reward
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Continuous

" Improvement a

Collaborative Evolving

Growth
Oriented

Inclusive

®

Positive
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Landmarks




Take time to pause and reflect
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Cash Application Efficiency
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@ No Touch Cash Transactions

Auto Cash Hit Rate

Business 3

88.8% 90.0% 93.7%

78.7%
63.0% »
0.0%

Auto Cash Hit Rate

Combined Business Business 1 Business 2 Business 3
M Dec-16 W 17-Dec
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Thank You!




