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Eric Stokes
Senior Director of Finance, 
Tri Star Energy

360 Strategic Visibility for Treasury to 
Drive Business Growth

● Leads enterprise-wide budgeting 
processes

● Experienced in implementing 
new technologies
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Initial Treasury Process at Tri Star Energy

AI-enabled Treasury Suite

The Age of Digital Treasury
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In one word how would you describe 
your business from 2020 to 2023?



In one word how would you describe your business from 2020 to 2023?

2020 2021 2022

Pandemic
Disruptive 

Supply 
Chain

Economic 
Crisis



2023: What Next?
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About Tri Star Energy
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About Tri Star Energy

Headquartered In 
Nashville, Tennessee

Industry
Retail

Revenue
$3B

Since 2000, Tri Star Energy has existed to serve the communities of Middle Tennessee 
with dependable fuel services and top-quality convenience stores. 
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Treasury Landscape at Tri Star Energy

CFO

Senior Director of Finance

Treasury Manager FP&A Manager
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Objectives of Treasury at Tri Star Energy

Streamlining the forecasting process and having a higher level of
granularity

Automating connectivity with bank to consume bank statement
information easily

Moving from Transactional Treasury toStrategic Treasury

Gaining 360 degree cash visibility to make informed and confident 
decision
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Initial Treasury Process 
at Tri Star Energy
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Initial Treasury Processes at Tri Star Energy

Consolidated Forecast by 
Treasury Manager

Formulized 
Excel Sheet EBITDA

Cash Forecasting 
Report

Senior Director of 
Finance

Current and 
prior day 

files

ERP 
System

Bank

Ownership

Chief Financial 
Officer
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Challenges Faced by Tri Star Energy

Redundant 
cash sheets

Distributed 
data sources Seasonality
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Implications

Low forecasting accuracy across short and long-time 
horizons

Zero visibility into cash across cash categories like cash
invoices

Difficult to scale up - putting assumptions into the system
for M&A

Low-quality reporting to the C-suite and ownership



2023: Digitalization
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AI-enabled Treasury at 
Tri Star Energy
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AI-Enabled Treasury at Tri Star Energy

Cash Forecasting 
Report

Senior Director of 
Finance

Current and 
prior day files

ERP System Bank

● Cash Management 
● Cash Forecasting
● Debt/Investment Management

Ownership

Chief Financial 
Officer

Automatic data 
updation

Autonomous Treasury
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Statement Items for Each Account
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18

Debt/Investment Management Dashboard
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Expected Benefits

Reducing the time to 
produce a global Cash 
Forecast by 30%.

Moving transactional 
treasury to strategic to make 
effective decisions on M&A

Strategic M&A

Time Saving
Gaining granular level 
visibility in cash position 
to make confident 
decisions

Generating high-quality 
reports for 
CFO/Ownership

Quality Reporting

Enhanced Visibility
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Questions?
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