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Has anything 
changed for GBS?



Value Delivery = A New Standard

ways to deliver value 

Labor arbitrage Process optimization

Every GBS fundamentally 

does it

Most GBS are leveraging 

standardization, automation, 

and process improvement in 

some form

Data driven top and bottom-line 

impact

Few to no GBS are doing it



The Opportunity

Data proliferation is providing businesses (including GBS) 

significant data pools

86% B2B companies believe they can do much better with 

data

Most GBS teams do not know how to deal with this data to 

derive business value



Un-utilized Data Leading to Value Leakage

Value leakage

Labor arbitrage mindset Siloed operations Lack of IT infrastructure

Inability to derive business 

value out of GBS data

due to

leading to



Resolving Value 
Leakage with Data



The Right Culture

Create a culture that encourages GBS teams to evaluate existing business processes with an eye for value creation. 

Build into objectives and measure it

Recognize and reward it

Embed in the way we lead, investing in technology / tools



Leveraging GBS’ Access to Insights

`

`

In-depth View of 

Processes

Visibility to 

Business 

Operations Data



Opportunities of Data-Driven Decisions

`

Overpaid taxes

Uncollected payments

Supplier overcharges

Contract leakage



Example (Receivables)

Assess AR process and 

its data

Leverage Data Mining 

tools to extract insights

Detect deviation to agreed 

customer terms

Initiate recovery of 

payments from inaccurate 

deviation from terms

Provide terms insights to 

finance and business 

leaders

Business uses 

insights in 

negotiations with 

customers



5 Life Lessons on How to Build a 

World-Class GBS

1 Be Purpose Led, Performance Driven
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Be Purpose Led, Performance Driven

Practice the Art of Servant Leadership

Obsess Over Value Creation

Be the Tip of the Spear For Process and Data Innovation

Create a Culture That Drives Active Listening
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