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Honest Conversation:

Al-Treasury

Shawne Patterson
Controller

e 25+ years of experience in
Treasury as a practitioner

e Driving businesses to deliver on
their value proposition

Akriti Oswal

Treasury and Cash Manager

Certified Treasury Professional

e Worked to improve processes to gain
efficiencies for teams in multiple
companies
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e About Us

e Journey of Treasury Transformation : People,
Process and Systems

e Vendor Selection for Better Cash Forecasting
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About Us

@

Our
Mission

Our
Vision

Our
Scope

To share knowledge, innovation and best practice
to make excellence a habit

To be the business improvement company that
enables organizations to turn standards of best
practice into habits of excellence

North America and EMEA
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| Our Business Positioning Drives Project Choices

Stars Question Marks
Companies should significantly Companies should invest in or discard
invest in these “stars” as they have these “question marks,” depending on
high future potential their chances of becoming stars
Cash Cows Pets
Companies should milk these Companies should liquidate, divest,
“cash cows” for cash to reinvest or reposition these “pets”
HIGH LOW
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https://www.bcg.com/about/overview/our-history/growth-share-matrix

] Journey of Treasury Transformation:
People, Process and Technology
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| Pillar 1: People

Treasury Transformation
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J Pillar 2: Process

Treasury Transformation
swategic | e
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] Pillar 3: Systems

Treasury Transformation
swategic | St
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The Treasury Transformation Journey

Adopting AI-qued What's next?
Re-evaluating Cash Forecasting
Treasury Function Model @

©
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Phase 1: Re-Evaluating Treasury Function

Re-Evaluating
Treasury Function
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Challenges

/—~ Time Consuming

Error-Prone
(assumptions)

Data in multiple
sources

)

K——~ Lack of Analytics

Spreadsheet-based forecasting
and manual data gathering is
time-consuming

Manual gathering of data leads to
errors and inconsistencies

Multiple ERPs/bank statements

Manually turning data into a
forecast can be tedious and
inefficient



Phase 2: Adopting Al-Based Cash Forecasting Model

Adopting Al-Based
Cash Forecasting
Model

©
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| Benefits of Al Cash Forecasting

Improve cash flow forecast and make informed decisions
Monitor cash flow prediction accuracy

Gain better visibility for areas of improvement

Identify behavioural patterns of A/P and A/R through historical and
live data

Foresight in implement corrective action — fine tuning payment and
collection strategies

Reduce the risk of human error
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Phase 3: What's Next
What's Next?

@

—
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] Treasury and Al — From Cost to Contribution

@ Treasury is considered cost center than a profit center

3

Focus on forward capability- making technology decisions,
ensuring new platforms allow for application of Al

IZEN

Bank data to be analyzed in new way- revealing value and
opportunities across functions and business activities

Order to Cash Al

Optimize use of surplus cash
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Vendor Selection
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] Why HighRadius?

What were you looking for in a vendor?
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] Achieving Goals with Automation

What key factors helped you choose
HighRadius?
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] Achieving Goals with Automation

What were the key success factors of the
project implementation?
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