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About DXP

Founded as Southern Engine and 
Pump Company in 1908 and re-
chartered in 1979 as Sepco Industries.

Renamed to DXP Enterprises, Inc in 1996
Over the years, we have strengthened our ability to support 
our customers by acquiring a diverse group of companies 
with a powerful corporate focus on product expertise, 
technical services, and industrial MRO supply chain 
management.

A publicly traded professional distribution management 
company that provides products and services to a variety of 
industries through its Innovative Pumping Solutions (IPS), 
Supply Chain Services, and MROP Products and Services.

Headquartered in Houston, TX we have 2600 employees
who operate out of over 300 locations across the US, 
Canada, and Dubai.

Radiance 2023 ©



The Challenging A/R Landscape at DXP

Manual cash application
process for 300K+ 

invoices per month

100% $30 Mn

Monthly gap due to 
poor cash posting and 

collections process

Our goal was to remain efficient by improving the A/R processes amidst
rapid business growth without sacrificing customer satisfaction.
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AI-based remittance
prediction for missing 
remittances resulting 
in faster cash posting

Faster payment
processing through 
automated invoice 

matching 

Touchless dunning
resulting in faster & 

efficient collections from 
15,000+ active customers 

DXP’s Big-Bang Approach to Achieving Speed-to-
Value

We deployed all the HighRadius products simultaneously in 30 weeks.
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Beyond the Hype: Achieving Real Business 
Outcomes 

83%
Cash Application 
automation

38.5%
Improvement in 
cash flow

100%
Automated deductions 
coding for short 
payments
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$100 Mn
Collected $100 Mn for 
5 consecutive 
months



Focusing On Improving the Performance 

ProcessPeople

Building the best-in-class 
A/R team

Adapting to new 
processes and 
technologies

Defining the A/R team’s 
role in company’s success

Performance

Building KPIs which are aligned with 
the business

Analyzing past data for 
benchmarking 

Incorporating best practices to 
improve both people and processes

Automating the A/R 
process with the right 
technology

Making A/R processes 
more efficient

Doing more with less
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6 Ways DXP is Measuring the Performance of 
A/R Automation

Analyzing Historical Data
1 Introducing new measuring 

parameters to level-up the 
performance 

Setting up New KPIs
2 Analyzing past 6-months data 

across Aging Buckets, Past-Dues to 
take corrective actions proactively

Gaining Insights from Superusers
3 Building KPIs which are aligned 

with how your business functions 
and customer payment behavior 

Creating Business-aligned KPIs
4 Adopting best practices followed by 

Superusers and implementing them 
across your team

Gathering Peer Benchmarking Data5 Analyzing customer-related data 
from sales, SLAs for response time, 
order validation

Going Beyond the Traditional KPIs

6 Networking and peer group 
discussions around industry best 
practices and aging trends
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A Sneak Peek Into DXP’s Analytics Dashboard
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A Sneak Peek Into DXP’s Analytics Dashboard
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The Impact of A/R Metrics & KPIs

Identify receivables 
bottlenecks with a 360°

view of global A/R 
performance

Drive a high-
performance culture by 

benchmarking KPIs 
against industry peers

Track digital 
transformation success 
with product usage and 

analyst performance 
metrics
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The Road Ahead: Focus Areas for 2023

Achieving 90%+ straight-through 
cash posting

Automation Improvement 

Integrating Canada Cash App 
and Collections process

Process Centralization

Order Validation
Automating the order 

validation process 
Integration Capabilities

Integrating with new ERP 
systems to support future 

business growth objectives
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