Managed Services

“Fenway Group provides great Managed Services.
The associates provide quality work at a very
competitive pricing structure. We maintain very
high expectations going forward.”

Tucker Nix Managing Director at American Airlines

This is a Domestic Extension of your Corporation’s IT Organization

Fenway Group’s Managed Services provides solution sets that allow customer to prioritize internal resources on
core competencies and keeps staff focused on supporting business growth while Fenway handles workflows and
application maintenance. Our Managed Services provides the benefits if an in-house technical team with the cost
saving advantage and reassurance of using a U.S.-based outsource service.

How We Deliver:

e Bringing a new perspective on organizational e Tailored Services Agreement to fit vyour
issues and assisting in the adoption of new requirements, resource needs, and budget

industry tools and practices
y P e  Efficiency gains by reducing the amount of internal

e  Quickly increment pod to achieve scale driving staff time dedicated to supporting and maintaining
productivity and velocity technical environments

e Highly motivated and experienced staff which e Clear baselines of current levels of service and
possess an ease of use of new technology scope to ensure a smooth transitory phase
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Chris Wyllie, Marketing Operations Manager cwyllie@fenwaygroup.com Private and Confidential

www.fenwaygroup.com Colorado Idaho Indiana Louisiana Massachusetts Texas




