Bridging the Talent Gap

“Fenway Group has proven to be a powerful and
unique way to grow our next generation of IT

Talent. | definitely recommend this program.”

Bill Bradley Senior Vice President at CenturyLink

There are two main reasons for the technology talent gap: (1) lack of skills and (2) lack of experience. Fenway
Group bridges that gap with a patent-pending mentorship process that creates a talent pool of qualified

professionals.
How We Do It:

e Provide the “right” kind of experience that benefits organizations requiring industry specific knowledge

e  Associates deliver on client-assigned inventory of work with Coach / Contributors
ociates on a minute-by-minute basis to hone practical "real world" skills

Developing New Talent

Pair Associates Fenway Coach Associate
with a accelerates delivers quality
Fenway Coach Associate's skill work to clients

The result is an extraordinary blend of talent
at an attractive cost delivering high quality work.

The Solution for Your Business

The right talent is key to your strategy; Fenway Group considers the following:

Built in recruitment to align with your talent strategy

Delivery of quality work by a customized talent pool from which you hire
Risk management assumed by Fenway Group, ensuring timely delivery
Gaining access to talent before your competitors

“No risk” new hires have been proven, which means lower training costs
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