The perfect interview process to hire leaders

Top leaders are hard to find. The last thing you need is to lose one because of a poor interview process.

STEP
1

* Respond to applicants
within 24 hours MA

* Even if it's your EA, or

someone in HR

Top tips

Keep the interview
process succint and
efficient

STEP
12

* 30 minute informal call
or video chat
¢ Culture/mutual
qualifier
* Sell your opportunity
and the potential

Ifitisalong
interview process,
explain the stages

to success from
the outset. This
will help to set
expectation.

ST.EP
3

* 1 hour meeting or video
interview. Uncover more
about their experience
and skills
* Ideally within 48 hours
of the last step

Hire with your
company mission
and values at top

of mind

Providing AI & Machine Learning SaaS vendors with leadership talent

STEP
-::‘4'}

* Another meeting or
video interview.

* Uncover more about
leadership experience,
methodoligies and scenarios.
 Ideally within 48 hours of
the last step

Give feedback at
every stage
(either directly,
or via your
recruiter)

STEP
5

« Final interview.
Presentation or assessment
with other board memebers.
Doesn't matter how long the
interview is, just as long as
they are successful enough
to join your company.
« Ideally within 72 hours of
the previous step

Be flexible with
times. Candidates
are often working,

and you may
have to do
early/late calls.
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STEP
6 '::-

* Meet and great with
any board members,
or people they'll be
working alongside.
¢ Gives an opporunity
to existing leaders to
be part of the decision

making process

Sell your
opportunity
throughout
every stage.




