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%MPOWERING EMPLOYEES TO BE INTRAPRENEURS
& DRIVE ORGANISATIONAL INNOVATION

look at Intrapreneurship through the lens of
EveryDay Innovation



SIMUN H”.I. CEO & Co-founder

’x‘ simon@wazoku.com

CEO & Founder Wazoku
Early stage techy

Angel investor

Capgemini * INSEAD Entrepreneur in Residence
Deloitte. * Innovation expert & advisor
i * Guardian SME Leader of the Year 2015
pwc * Global 15 Key Influencers in Crowdsourcing 2014 &

2015
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Innovation is like teenage sex; everyone
talks about it, nobody really knows how
to do it, everyone thinks everyone else
is doing it, so everyone claims they are
doing it!







We live in exciting times!
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We live in challenging times!
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Giants can fall. Giants have fallen! = wozoku



www.wazoku.com/everyday-innovation
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Annual Global CEO
Survey

cite availability
of skills as a
serious concern

The biggest issue —
Finding and retaining skilled
labour

The Great Talent Treasure Hunt Wazoku



| Demand a Voice!



IT°S TIME
FOR A
RADICAL
RETHINK




EveryDay Innovation will be the
difference between world-class market-
leaders and the rest. ’ ’

Is it really so important?



would like to be their own boss. But if they do have to work

for a boss, of them would want that boss to serve more

as a coach or mentor
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53 38

managers say innovation
managers are unaware

isn’t their responsibility
f their organisations’ ’
of their organisations because it’s not in their

definition of innovation job description

and how it fits into wider
corporate goals



say this ambiguity is negatively affecting
their ability to improve customer service,
make cost savings, achieve company
growth and increase competitive
advantage

believe that the term
innovation often
means different
things to different
people within their
organisation
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BREADTH OF INNOVATION CAPABILITY

What’s your innovation maturity?  wazox



You are all cordially
invited to become
EveryDay Innovators

wazoku



LEADERSHIP

- Vvision
- capability
- communication

MANAGEMENT | STRATEGY

CULTURE

- empowerment | = cérpo&

= enablement goals NG

= champions - innovation
mix Z

= languages

= transparent

= risk tolerant

= collaborative

= innovation
DNA

- technology
= working practices

TOOLS
& PROCESSES

The 5 Pillars of EveryDay Innovation



INNOVATION SPECTRUM

You need to strike the right balance  wazokv







INCREMENTAL
INNOVATION

Incremental
Internal
Small scale
Low/no cost
Low risk
Organisation-
wide

DIFFERENTIATED
INNOVATION

Competitive advantage
Customer focused
Medium scale
Justifiable cost
Low/medium risk
Multiple teams

RADICAL
INNOVATION

Game-changing
Strategic
Large scale
High cost
High risk
Senior team

Infrequent but
high impact

....and make innovation accessible... wazok



LETS
INNOVATE
TOGETHER!

-

How do we do it? wazoky
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We Could put Failure in the Corner... Wozokv
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| GRANT YOU
PERMISSION...




Entrepreneurs take risks the rest of us think are nuts.
If they don't they aren't going to win; They see things
no one else does. If everyone did, they would be
doing them; They break the rules--many times they
don't "get" why the rules exist in the first place; They
are often more sure than they are right. Most
importantly, though, they have the freedom to fail. |
have never met a great entrepreneur who was afraid
of failure...
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Toyota — innovation programme, any senior leader
must have managed this

Leaders must be the role models

Leadershi



Encouraging entrepreneurial thinking

Lean and agile

Culture



Gatekeepers

Waitrose

Management



Insurance & FS major clients

Making a commitment to innovation as a longer
term strategy

Defining it and framing it/aligning it with the
overall business strategy




Innovation tools
Beyond the desk based worker
Getting to the heart of the problem

No one size fits all!

Fit for purpose tools



You have to lead the way....



....or you will be left behind!



‘ ENGAGE WORKFORCE
EMPLOYEES "=

LAY PRI l.:_llSTOMERS PARTNERS
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Who are our Intrapreneurs?
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People at the centre L



{ ENGINE

Part of the DNA



Sustainable & Repeatable



TP A Core Cultural Pillar wazoku
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A Part of Everyone’s Life, Everyday!  wozok



Reward & Recognise Contribution



Waitrose

N A

New Waitrose Partner
Ideas Scheme

A rew way 10 shore your brigh

Capturing, evaluating and implementing

Partner (employee) ideas efficiently

A new ideas scheme has lounched for
Q 9.0 9 Waitrose Partners
Ma I nta ni ng Pa rtner engagement In an A new website allows you to share and frack
the progress of your ideas. Other Partners
can comment, share and like your ideas too.

innovation scheme

Producing measurable business benefits

Case Study: Waitrose drives incremental innovation collaboratively ~wazoku




The success of our Partner Idea scheme

goes to show that sometimes the truly great

innovations can be as simple as making
small changes to the tasks you do every day,
rather than the big ideas which transform
everything. By engaging our Partners with
the right platform and process, we’ve
managed to achieve significant productivity
and financial savings. We’re excited to see
what we can achieve now the scheme has
been rolled out to the entire Waitrose

network.

’ﬂ"il'ﬂ /ﬁ“l 338+

eecccccPpeccccccccccccccccccssccccccccccces
stores

Idea Spotlight 60 ,000

employees
engaged

Average of 22 new

innovative business »
ideas from workforce - £2.Zm
a week ﬂ savings

1000+ 10

staff innovation

>

ideas
bonuses awarded to
to date
vececensseeeeVeriennnnaanen date —
Improved temp Transformed format .
pricing ticket & management of till £ 100k
process receipts annual saving

from single idea
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