
The surprising truth about employee engagement 
– managers drive it, not organisations

The Solution – 
what do people want?
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Proportion of highly
engaged employees

experiencing this:

Has someone asked you about 
your progress?

Has someone encouraged 
your development?

Have you recently been 
praised for good work?

Have you had opportunities 
to learn and grow?

Do you have a best 
friend at work?

Does your manager care 
about you as a person?

Does your company mission make 
you feel like your job is important?

Do your opinions count 
at work?

Are your colleagues 
committed to doing good  work?

Are you able to do 
what you do best every day?

Do you have the right 
equipment to do your job?

Do you know what is expected 
of you every day?
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Proportion of low or no 
engaged employees 

experiencing this:

The
evidence

Who needs the most 
help - managers do!

Place right people in the right roles

Put people first

Have open communication

Expect the best from people 

Lead by example

Actively create trust through 
recognition and accountability

Only 1 in 10 people has the talent to be a
good manager:

The
impact

Disengagement costs money:

In the U.S. alone, approx.
$500 billion every year
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70% 13%OVER
1/4

of U.S
employees are

disengaged

Over a quarter of these 
are actively disengaged
- motivated to under-

mine others

Worldwide,
only 13% of employees

are engaged

don’t like giving direct 
performance feedback 
if they think employees 
will respond negatively

of managers are 
uncomfortable 
communicating
with employees

struggle to
recognise
employee

achievements

prefer to 
communicate

by email rather 
than face to face

37% 20% 16%

Managers rather than
organisations drive
engagement

People leave
managers not
companies

People who are great
at their job might not
be great at managing
others

Modern workers
demand more: we all
thrive on feedback

$

What the best managers do 
differently

Focus on strengths

Talented employees Great manager

Engaged workforce

Four human capital strategies 
combine in a powerful way to add 
up to 59% more growth in revenue 
per employee:
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