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INTRO

A glimpse into the outsourcing
rivalry between Poznan,
Wroclaw, Warsaw, and Krakow.

13 case studies of successful
software houses in the Polish
tech scene and their marketing
strategies.

The purpose of this was to
build a blueprint of how B2B
marketing is approached in
non-corporate software
houses (we did not go for
Luxoft, EPAM, Grand
Parade).
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INTRO

Netguru, STX Next and Merixstudio are the superstar software houses that come from Poznan.
They are the pioneers of what Deloitte called “disruptive outsourcing’.

What do all these companies have in common and how are they disrupting the “IT
Outsourcing” industry?

In today's article will reverse engineer their growth and show you how they did marketing,
community management and employer branding in a series of 4 blog posts, this being the first
one.

While we are based in Krakdéw, and we are super proud of the tech scene here, the Poznan tech
scene is something we envy (in a good way ).

| looked into the best software houses in Poznan, how they built their employer branding and their
digital marketing.

Before dwelling more into the Poznan tech and IT outsourcing playgrounds | want to lay some
groundwork here.

In the past, companies used to outsource to improve back-office operations through cost
reduction and performance improvement.

Not anymore.

Today you innovate or die. As simple as that. Be it machine learning, cloud computing, loT or
robotics and Al, you'd better choose your weapon.

Pandora's box has opened. And if you do not have the right product and the right marketing skills,
you're kaput.

POZNAN'S IT COMMUNITY

First, let's understand why so much buzz around Poznan and which are the catalysts for its tech
market:

* IT & science knowledge: 40k new graduates enter the market with strength in science and
engineering

* Universities - companies partnerships: building collaboration around R&D with companies
such as Volkswagen, Microsoft (at The Microsoft Innovation Center) and more. - Most of the
CEQO's of Software Houses are graduated Poznan University of Technology.
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https://www.slideshare.net/DeloitteUS/the-2018-deloitte-global-outsourcing-survey-presentation?ref=https://www2.deloitte.com/us/en/pages/operations/articles/global-outsourcing-survey.html
https://medium.com/brinc-poland/6-reasons-why-you-should-bring-your-startup-to-pozna%C5%84-poland-47f94251823d

e Science and technology park: 80 innovative companies, 60 research labs, a modern
DataCenter to ensure innovation and technology transfer

e Tax incentives: investor protection from the Polish government

e Business-friendliness: Poznan ranks third in Financial Times' list of business-friendly mid sized
European cities (European Cities and Regions of the Future 2018/2019)

TOP 10 MID--
FUTURE 20

18/19— BUS FRIENDL
COUNTRY
Switzerland
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Slovakia
UK

Edinburgh UK

Tallinn Estonia
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|

* More than 60 meetup groups: from Python, Java, cloud computing, Django to blockchain, VR
and Al

User Group Poland
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http://ppnt.poznan.pl/about-us/
http://www.wallonie.be/sites/wallonie/files/actualites/fichiers/fdi-european-cities-and-regions-of-the-future-2018_19.pdf
https://www.meetup.com/cities/pl/poznan/tech/

POZNAN'S SOFTWARE HOUSES

Because we have some Star Trek fans around the house, | want to tell you a prophecy from
Mr. Spock:

ONE MAN GANNOT SUMMON THE FUTURE

L
A

. il

- %

SBUT ONE'MAN CAN
CHANGE THE PRESENT

imegflip com

The next companies are trying to do just that, are they successful?

You judge.

In our we'll stick our noses into what former clients and employees have to say about these
companies, what products they're building and communities they're frequenting.

Next, for the digital marketing footprint, we'll the website, content marketing strategies
and social media presence.

First, let me warm up the conversation a bit through making some introductions.
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STX NEXT - EUROPE'S PYTHON POWERHOUSE

Website: www.stxnext.com

No. employees: 300+

Revenue: 7M+ (Owler estimations)

Technologies: Python, Django, Android, iOS, Javascript, React, Angular and more
Services: web development, product design, software testing

Verticals: FinTech, big data, e-commerce, pharma, transportation, cybersecurity, gaming,
blockchain, education & NGO and more

Key clients: Seerene, Verve, Hogarth WW, Pixomondo, Unity Technologies, Blocktrade, IMD
Optimad, Wunderman, Vyze, Coras, Realface, BetBright, KNMP, Paze, Decernis, TBSeen, Newable
Business Finance

Offices: Poznan (HQ), Pita, £6dz, Gdansk, Wroctaw
Reviews: 4.8 - Clutch (44 reviews), 4.1 - Glassdoor (7 reviews)
CEO: Maciej Dziergwa

With an eye on employer branding and the other on client satisfaction, STX Next is one of the most
rapid growing companies in the CEE.

According to Clutch, they are world leaders as Python and Django Developers.

Top 10 Developers of Python & Django _no, {1 initheircategoryion Clutch
. REVIEWS . CLIENTS & EXPERIENCE . MARKET PRESENCE . WEB DEVELOPMENT . DJANGO . PYTHON

& $5000+ @ $25-849/hr

)v 1.STX Next

(Y Python Powerhouse - Web app development teams A2, 250-999 @ Poznan, Poland

ABILITY TO DELIVER SERVICE FOCUS

I %
no:2: Also)from Roznan

@ 2. Merixstudio / © $25000+ @ $50-599 7 hr

Full-stack web development team for your business 2 50-249 ©@ Poznan, Poland

ABILITY TO DELIVER SERVICE FOCUS

60% other

I 0%

In our chapter we will look into reverse engineering STX Next's marketing and employer branding.
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https://stxnext.com/
https://www.owler.com/company/stxnext
https://clutch.co/developers/python-django/research

More importantly how they get traffic and what are their conversion strategies.

If you want to learn more about them this video done by their CEO talks more about their values,
awards and history.
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NETGURU - BUILDING SOFTWARE FOR WORLD
CHANGERS

Website: www.netguru.com
No. employees: 450+

B PREMIUM

Total employee count ®

Based on Linkedin data. Excludes subsidiaries.

455 - e, numbLeer_f: 4 34% A T0% o 121%
total employees employ‘ees“ mDr_EJthan 6m growth 1y growth 2y growth
500 doubled in2:years
250 o=

Jan 2017 Jul 2017 Jan 2018 Jul 2018 Jan 2019

@ Average tenure < 1.5 years

H PREMIUM

Employee distribution and headcount growth by function @

Based on Linkedin data. Excludes subsidiaries Functions
o [}
40%+
Functional distribution Headcount growth emp]oyees in 6m Ty
Wu—h
o Engineering Engineering; . s . 78%
™ N
Design a 24% a B5%
445

December 2015 e Information Technology . 100% . 227%
® Program and Project Management a 42% a 37%

Revenue: $21M - 2018 (Netguru's Wikipedia page)

Technologies: Ruby on Rails, Node.js, React, Python, machine learning, Android, iOS, progressive
web apps

Services: consulting, web development, mobile development, product design, code review

Verticals: automotive, FinTech, SaaS, hospitality & leisure, education, marketplace, e-commerce,
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https://www.netguru.com/
https://en.wikipedia.org/wiki/Netguru

Key clients: Volkswagen, solarisBank, Oncimunne, temi, ClickMechanic, ChaperHome, Apps for
Good, Herdius, Tagsim, FundCo, Helpling, The Know, Artemest, Case.One, Motarme, SeaHub,
Intellection, Tourlane, Vendr, Evvnt, Clarity, NinetyPercent, Chorus, Whym, Raqib50, OpenBooks,
ForrestHill Church, ShiftWear, Hiperpool, Barometa, Helpr, Hungr, Property Detective, CD Projekt,
PolicyGenius

Offices: Poznan (HQ), Warsaw, Gdansk, Biatystok, Wroctaw, Krakdw
Reviews: 4.9 - Clutch (22 reviews), 4.7 - Glassdoor (28 reviews)
CEO: Wiktor Schmidt

Here is part of their story.

10 years ago they were a 3 person startup, in 2015 they got the award of the Deloitte 50 the
fastest growing technology companies in Central Europe.

Their success is inspirational, not only that they grow as a company, but | believe they are one of
the most community involved software houses in Poland.

They are running a bunch of meetups on product development, design, UX and coding.

They are the only Polish software house | saw, investing so heavily in content marketing. | will write
about their marketing strategy and how they grew more than 1200% their traffic in just 2 years.
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Netguru Organic Traffic Growth 1200%+ in 2 years
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MERIXSTUDIO - CREATIVE.SOFTWARE.HOUSE

Website: www.merixstudio.com
No. employees: 74
Revenue: $15M+ (Owler estimations)

Technologies: Django, PHP, JavaScript, HTML5, CSS3, Python, React Native, React, Redux,
Symphony, Drupal, Angular

Services: front-end development, responsive web design, illustrations & corporate identity, back-
end development, software development, web applications, UX design, Ul design, quality
assurance

Verticals: automotive, retail, fashion, gaming

Key clients: The Julliard School, Toshiba GS1 SendinBlue FOX, Deutsche Post, HSBC, Marks &
Spencer, Volkswagen, The Independent, Tesco, Payback, Bronson Laboratories, Herald.ie, Billabong

Offices: Poznan (HQ)

Reviews: 4.6 - Clutch (42 reviews), 5 - Glassdoor (3 reviews)

CEO: Adam Sledzikowski

Remember when | said STX Next are world's best Python and Django Developers?

Well, Merixstudio wants to challenge that. They're fast, furious and not afraid to engage in the
combat.

Leaders Matix | 'Top Python & Django Developers

15 Leaders Clutch category

Proven Market leaders Clutch Leaders Matrix
R

iodlover to see company insights or click a company below for

. Hsttrsttcic more details
Next @ 5T Next
@ '. . @500 o I_o — K
® ® € Diango Stars

10CIouds
gm Top 2 software
e 0 '
Emerging o © sumscropers housescome
0 = fromPoznan
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https://www.owler.com/company/merixstudio

2018 was the peak of their commmunity involvement.

They were literally everywhere! They organized Django & front-end meetups, workshops series and
attended lots of tech conferences.

For Merixstudio 2018 was the growth year: from employees (adding 26 more team members),
events and projects.

Want to learn more about how Merixstudio turns growth resolutions to reality? | will show it to you
next.
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CHAPTER 2

REVERSE ENGINEERING THE
MARKETING SECRETS OF

EUROPE'S PYTHON
POWERHOUSE- STX NEXT
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INTRO

Who is one of the top Poznan software houses ?
STX Next is for sure on the list. Here is their story, their marketing story.
In 2004, Maciej Dziergwa was a Python developer.

Fast forward 15 years he runs one of the strongest Python Software Houses in Europe with
four new offices in Poland: Wroclaw, Pila, Lodz and Gdansk.

Awarded by Deloitte Tech Fast 50 Central Europe Companies in 2017.

From the data we can see clearly that most of their growth was organic.

Nevertheless we can see a strong push in content marketing and marketing automation
in the last months. Which happens at the same moment when their new CMO, Lukas
Gmys, joins the team.

@® ORGANIC ® PAID 4 riotes ~ iM 6M 1Y 2¥  AllTime

: . Google
started|to/investiin,content updates?

marketing

A
...............................................................

I Full Disclosure: We helped them implement Hubspot.

Now, follow me in my investigation of what led STX Next to the big leagues in IT
outsourcing.



https://stxnext.com/

STX NEXT - SHORT OVERVIEW

Founded in 2005, STX Next now has 300+ employees, 100+ clients and 200+ projects in the
portfolio.

From Kansas, to London and Barcelona, their clients are spread all over the world. Projects
vary from FinTech and retail to Blockchain.

Former clients say their main strengths are:

e Effective use of project management,

e Agile and Scrum methodologies

e Thorough technical knowledge and error-free delivery

e Quick responses and feedback, effective commmunication

e Creative thinking
e Delivering high-quality products, within the specified budget and on-time

My next question now is:

How are they reaching out to prospects and close deals?

Well, this is the heartache for everyone: how to sell and market.

So, join me in this analysis where you'll find out that:

e good UX and Ul are a must for any marketing strategy

¢ inbound marketing combined with outbound sales, community engagement and
networking can pave your way to success.

Having 200+ projects spread all over the world and a monthly website traffic above 50k,

wouldn't you want to know what are the growth drivers for STX Next?

In the following minutes you'll find out how the content strategies combined with offline
events can fuel up growth.

So, let's roll!
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STX NEXT'S TRAFFIC ACQUISITION

Direct traffic and search traffic is dominating their traffic acquisition. It is unclear for now what
does "direct traffic" mean for them.

| guess it is Clutch referral traffic that is not UTM tagged, sales outreach ( Linkedln shows me they
have 6 sales reps ) and internal emails.

Most of their organic traffic comes from brand keywords. Things like "STX Next".

Traffic Sources

Brand Awareness/

il

48 33

42.18%
12.35%
3 46% 369%
I I 0.00%
@t

e ) i 11 L=< =]

Direct traffic represents almost half of their website traffic.

CONTENT MARKETING

Because in the IT outsourcing it's not unusual to have a sales team, to do cold emailing and
outreaching, this might easily explain why the direct traffic is this high.

Also STX Next is going to events, they have a speaking gig, people see their banner, they check
their website... That's also accounted for direct traffic.

The blog is updated on a weekly basis. It's structured in categories such as Business, Agile, Python,
JS, QA, Product Design, HR and DevOps.

A big like for the internal blog search engine, it's doing a really good job.

The blog posts’ topics include:
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https://www.linkedin.com/search/results/people/?facetCurrentCompany=%5B%22692225%22%5D&origin=FACETED_SEARCH&title=Business%20Development
https://stxnext.com/blog/category/hr/

* Tips and guides for product designers & UX design

® Best practices in web and app development

e Trends and new technologies
® Project management tips and tricks

® Advice on hiring remote teams and outsourcing

Now, let's see the top 5 blog posts by traffic volume:

# Traffic}’ Value' Eevwords®

1 155 178 $753 14 -
2 73 13% $33 191 =
3 65 11% $a0 KRR
4 57 827 LI
3 43 B 5216 0 -

RD

e |

[ ]

Page URL

@ stmext.com blog 201 81016 python-vs-nodejs-comparison »

& stinexi.com blog 201 80920 mest-popular-pythen-scientific-libranies’ »

& stinext.com blog 20180823, 8-python-conferences-attend- 201 8-become-better-cio. »
@ stronext.com blog 201 7/ 12200 googles-amp-firare-mobile-explained-examples

i stxnext.com blog 20170027 go-go-pythoen-rangers-comparing-pyihen-and-golang '+

The top confirms that STX Next's really knows how to position itself as a Python authority. The
thing I admire is that the marketing team involves their developers in creating high quality

technical content.

& P oo = Deviteam
€D Lok, et Marketingiteam
e

Content writers and devs cooperate to develop quality tech content.

Next, let's take a look at those keywords ranking on the first page.

It seems that the focus is not on outsourcing or offshoring, but on tech keywords, mostly Python-
related. Probably their main buyer personas are the CTOs and developers out there.

Only 2% of the traffic goes to the home page from branded keywords like "stx next". Without
content marketing the traffic would be much lower.
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# Traffic}’ Valoe! Keywords' RDV
1 155 2T% §755 107 = 0
2 73 13% £31 190 » 8
3 65 11% $60 - 0
4 57 10% 27 v 4
K 43 8% 216 0w 2
3 40 7 59 FER 2
T 30 5% 3348 S 1
8 j £7 162 = [}
& M % $61 o 0

1t 1 £7 M- 189

Volume KD' CPC' Trafficd  |Position”

4 380 24 1.30 44 5

4 150 52 — 34 512
5 400 10 240 5

4 300 1 23 6 1%
5 150 1 3000 22 T
3 200 37 — 2 it
5 GO0 1 — 21 21z
4 %’b ] — 19 417
4 350 1 18 615

Page URL
& stxnext.com'blog 20131016 python-ve-nodejs-comparison’ v
& stxnext.com/blog/ 201800720 'most-popular-python-scientific-libraries’ »

@ stxnext.comblog 20180823/ 8-prthon-conferences-atend-2018-become-better-cto =

& smextcomiog2o7120NIYL2 00, rafficito

AT LALLM

& stxnext.comblog 2017 thm?gg_ag&}pumg—p}m-andqclmg L

B stxnext.comblog 2018 Ol_nmmegprefet-mmkAbased.ude\'elopmmt‘e\'ﬂ-feammbﬂn:hing-and‘ gitflow v
& stxnext.comblog 2017 @l@m«mﬂwdntbﬁs -
from.content:

. wplace-developers =
marketing

@ stxnext.com blog 2018 ibilities-path-junior-expert’ »
B stxnext.com v [}

& stxnext.comblog 201711

Backlinks to Support Content Marketing

As a result of some great content, we can see mentions about their articles in some great

publications.

Instapage links to their AMP blog post... and the rest are Python related.
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(LI ANEIGI  One link per domain ' [JEWI

Recent |

Historical |

Live | 35 dofollow backlinks from unique domains

Referring page |

5 Common Use Cases When It Makes Sense to Use AMP
@ instapage.com bleg when-to-uze-amp v
EN WORDPRESS

Drogowskazy Kariery- juz wkrotce! - » NZS UWr
nzs.uni.wroc.pl drogowskazy-karery-juz-whrotce
PL WORDPRESE

NEW: Teach Advanced Text Coding with Pythen 201 | Tvaker Blog
& www.tynker.com blog articles/tynker/new-teach-advanced-text-coding-with-python-2
01w

EN ECOMMERCE WORDPRELS

Traditional finance vs. FinTech equals Java vs. Pyvthon? - JAXenter
& jaxenter.com java-ve-python-in-fintech-140955 html »
EN WORDPRESS

Top IT Companies Ranked Worldwide: How to Win the Offshore Gamble - The Sociable
& sociable.cotechnology top-it-cutsourcing-companies’ v
EN WORDPRESS

Aleksander - Rower | Fundacja Mam Marzenie
WWW.new.mammarzenie.org marzyciele/6503-Aleksander/13430-speitnienie-
marzenia/ v
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CTOvision Named To Top 10 Tech Blogs Every CTO Should Follow - CTOvision.com
& ctovision.com/ctovision-named-to-top-10-tech-blogs-every-cto-should-follow! «
EN WORDPRESS
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82

77

g

73

72

[UR i
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-1 48
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Traffic |

34

-1.00

Kw.i

21

364

pesoow v || B v | 1DOfollowsLsinks:from Blogs, s we~

Anchor and backlink |

optimize vour mobile-first strategy, attracting and retan
CONTENT
& stxnext.com/blog2017/1220/'googles-amp-future-m

sti-logo_claim_usa_grren_web_OK_nc
IMAGE CONTENT
WWW.Sxnext.com’ v

. Linksto,

& stnext.com/blog/2017/0 B | o g pular-python-s
o

Posts

Source: hitps: stxncxt.com“;log-}ul T09/19why-pyth
CONTENT
& stmext.comblog 2017/09/1 8 why-python-should-be

STX Next
@ stxnext.com’ v

pracownikom firmy STX Next Sp. 2 ¢.0. 0raz samej fir
speinienia!

CONTENT

stxmext.pl’ =

L 302 g somext.pl -

L 3ol g stxnext.com’ v

STXNEXT.com has named CTOvision to its list of Top
& stxnext.com/blog/2018/08/21 top-cto-tech-blogs' =

Content marketing seems to be a strategic decision for STX Next and its paying out.

Through blogging and link building STX Next is building authority in the eyes of Google and

potential clients.

STX Next manages to establish itself as a true Python connoisseur, building trust and leadership

around the business.

STX NEXT PAID TRAFFIC ACQUISITION

According to Ahrefs data, search Google ads were used back in 2016, and it seems that they are
coming back to them beginning with the end of 2018.

The headline focuses on establishing STX Next as a software outsourcing leader.
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STX Next Pyvthon Powerhouse | Software Outsourcing Leader
www.stxnext.com/python&django v

170+ Top Python Developers. 13+ years. 300+ Employees. 200+ Projects.

100+ Clients. Facts Don’t Lie. Transform your Busmess with the Largest

Python Software House in Europe. Software Testing. Python Software House.

Mobile App Development. Angular, React. Backbone.

According to Spyfu, some of the keywords they bid on are competitor related (caktus group,
10clouds, netguruindia), and the ads are promoting technologies STX Next works with and services

it delivers.
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a Highlight Ad Copy L Screenzhot

Develop Cutting-Edge Software | with the Help of STX Next

[Zihtpf/stnext.com/

Qutsource to Expert Python & Django Dev Teams, Hit Deadlines, Deliver Products. SCRUM
Teams. Mobile App Development. Software Outsourcing. Angular, React, Backbone. Django,
Flask, Twisted. Python&J5 D

Meet Our Team - DevOps - Blog - Mobile Development - Product Design - Pertfolio

Ad Position: 1 Date: july 2018






BRAND AWARENESS AT STX NEXT

All roads lead to...branding.

From the website, to messaging in paid advertising, outreach efforts and social media, at the end
of the day everything connects.

And what does the end of the day bring to STX Next?

Awards, lots of them.

From Deloitte, to Clutch and The Manifest, this is what gives STX Next a major edge in an
increasingly competitive market.

So, wanna find out what is the promise STX Next makes to its customers?

STX NEXT'S AWARDS

They praise on being Europe’s Python Powerhouse, but Clutch does not agree.

Clutch believes they are the world's best Python and Django developers (2018), followed closely by
another Poznan software house, Merixstudio.

Top 10 Developers of Python & Django ‘
2 EOEE ERTETRT |—, ChﬁtCh category

)‘ SRkl MTE develapment teams POZ‘n a n ST' Poznan, Poland

softwarneghouse

s

2. Merixstudf{) = §25000+ = 850- 599  hr
@ L. 50-240

- Ubeam far your business @ Poznar, Poland

ABILITY TO DELIVER SERVIGE FOCUE

3 60% other

STX Next was featured in Deloitte’s Technology Fast 50 Central Europe 2017, with a rank of 36.
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k Deloine Technology Fast 50 Central Europe 2017 | Powerful Conmectiaons

Kamil Bargiel
W santione.com

Founded: 2012

Peee@®

Last Year's Rankc -

35 Undabot d.o.o.

Croatia u:s%

Safalgnatovic Marka MIloS . et Undabor helns dients o scale ther bsine

abe

421%

on mobile platiorms

W ungdobat com

Founded: 2012

Peeee

Last Year's Rank: -

S5TX Next Sp. z 0.0.

() wacie| Drergwa

@ W SDINEXT oM

Founded: 2005

(3) Lastvear's Rank:-

western Europe

The Manifest made its own_top 100 software development companies, and STX Next is ranked 19.

||_ree e I TOP 100 SOFTWARE DEVELOPMENT COMPANIES I The Sate ol Tech  HonTeCuides  Tos Companiss

LODEING TOR AN
EXPERIERCED SOFTWARE
DEVELOPER?

The%Manifest =Top 100 *

software companies_. "€

FORMER CLIER
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WEBSITE AND CONVERSION RATE
OPTIMIZATION

STX Next's website is simple and showing exactly what in my view their persona needs to know.

3 simple things.

What is your word class specialty? Python.

How can you prove it?

Clutch awards

number of projects
testimonials

portfolio and case studies.

How can | get in touch with you?

CTA with Estimate Project / Form to contact sales.

ST}:INfE:L{T Services  Portfolio Team  Careers

Y THON POWERHOUSE

‘We are Europe’s largest Python software house with over 160
full-stack Python developers ready to supercharge your project
with extracrdinary code.

Resources  Blog  Contact Us ' Estimate Project I

13+

COMPAMNIES YEARS N THE
SERVELY MAKRKE |

Tar
B7A COUFASIES

Cluteh

The visual hierarchy is clean, the Ul elements are positioned effectively, having a have a great
impact on user experience.

White space and contrast are used smart to emphasize on what's important.

For emphasizing, they're using also pop-ups.

For example, they want to draw attention on two e-books they've designed for the personas who
are in the research phase, wanting to find out which strategy would fit their business: in-house
hiring or development near shoring.
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The Ultimate Guide to Hiring Software
Developers

CONVERSION RATE OPTIMIZATION

STX Next uses Hotjar, this can mean they are considering conversion rate optimization, even
though | don't see any A/B testing running or any research.

| would look more into this and do some A/B testing based on location, traffic source and
definitely | would A/B test copy - | don't see them doing that at all.

Very short survey is running - important for qualitative research, to find more visitors insights.

How would you rate your
experience?

A Not using Hotjar yei?

| would do more personalized survey's and based on the results of the survey they could start
looking at creating hypotheses for their A/B testing elements.

Moving on, STX Next uses live chat in order to move users further in the funnel. | started to play
with their website and ask for a quotation. After the “hello”, | got a response in 1 minute, from a
REAL PERSON.

They are using real humans for live chat, no chat bots, exactly what you need for B2B.
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Hello

a how can | help you?

Judith 13:14

can i get a quotation?

we can discuss the scope of wo
of your project and see if we are a

good fit and then get a guotation

can you tell me your phone

number and email address

a plegsa

Jud

IWrite a message & A

The live chat is part of a bigger picture, a picture that revolves around Hubspot marketing

automation. They want to be more conversion-centric and to have seamless marketing and sales
processes.

From my knowledge so far, they are using building buyer personas, using email automation,
building workflows and sales pipelines.
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STX NEXT'S SOCIAL MEDIA PRESENCE

3000+ Facebook fans
2400+ Linkedin followers
Not bad for a B2B, right?

With employer branding in mind, STX Next is really engaged in conversations with future
employees through social media.

Find out next what their approach is.

FACEBOOK

Heading towards 3000 fans, the Facebook account is up to date, posts are published almost on
a daily basis.

STXNEXT

hlied= 3\ Following™ & Share - Leam hone © Send Meszage

@. 2700+ fans  (@="—"""]

Haoims:

Services

Rawiras

Posts

Aplik

Evonts o Community Sae AN
Phoios B Photsivides LB Tag Friends ) Checkin o e R Vi P
i
Carears.

Jobs

Community

Servk o ZR0 peopie lolow Mis

e About o
.

f
P AN e SR it i 92 At it e o e e £ i ! . 7

They promote their blog content, jobs, Medium and other articles related to the software industry
(mostly Python focused), events they participated in, awards they received.

Very few interactions, but this is also due to the fact that organic traffic for brands is a long shot on
Facebook.

Most of their posts on Facebook are about their employees and way of working in STX Next, |
believe they are using it more for employer branding than for clients.
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Tematdw z eykin Sstnextdzielizieanadza
erarmy dowoli @@ Michal Grzslak, 2

wrochywskiemo biurm STX &, roepoczal 70-

typodmiowy cykl spotkan orgamzowanych
dla studentéw oz doktorantow
Unrwersviet Prevrodoezy we Wrockswm
(SEMN Hydrologéw § Hydrotachngodw), w
trakeie ktbeyeh bedzie uezyvt

programowania w Pythomie od zers

69 1 12 B4

6 O & g

E.’:r.mm [

W lbdrkim oddziale STX Mext rmislidmy
drisiaj shodli poransk gR) Wiktor
Tekeikonwsk akiywrie deada w Nndacy

Dr.Clown - w praebraniu klaung odwiedza

w szpitalech chore dzeon 1 wywohye na
ich twarzach vimiech &% % Tak widag,
toft (ocmvasers 2 figurks kKauna

Cav ponisdzislel mode byt miby? @ Cav

The average engagement per post is around 12, but there are some outliers that amount 100+

interactions.
) 9
-
. /,
Y
% e

LE I
T Enipagmmezis

Esiznabod Banps poesend Oner Taae

]
\remrage Expagpeomn

Facebook engagements

Page 32



INSTAGRAM

The Instagram profile is mainly trying to revolve around STX Next's culture and employees. They
seem to be using the account for employer branding.

@ | qmg’lﬂm Log In [EEEELYT

303 posts 370 followers 144 following

ET?{ Meaxt

Sl‘.}(I'IEIl COIm

ST¥inFacts Summit 2018

The videos and images are picturing a cozy working place and lots of team events.

LINKEDIN

The Linkedin profile has 2400+ followers and counting, most used hashtags
being #outsourcing, #softwaredevelopment, #itdevelopment.

The frequency of the posts is almost daily, they promote their blog posts, companies they worked
with, Clutch reviews, events they participate in. A lot of Python related content is pushed in front.

STX Next uses Linkedin to position itself as a guru in Python development, project management
and IT outsourcing.

In terms of interactions there are around 10 likes/post, almost no commments or shares.
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Ho 2400+ Linkedin followers

y ST Next
)‘ 2410 followers
3h

In every company there often comes a mament when an opportunity for a new
product or service presents itself.

~SEE More

TWITTER

Most of the Linkedin content is replicated on the Twitter profile, published almost on a daily
basis, also articles from the field are shared.

ST)INEXT

python powerhouse

i wittergfollowers]
' and|likes)

Tweets Following Followers Likes Lists
1,553 569 612 691 1
Tweets  Tweets & replies  Media
STX Next P
@STXNext T3 STX Next Retweeted

We are Europe's #Python Powerhouse.
Qur Agile crew of over 150 developers
stands ready to make ¢
superpower. Reviews: b

Python Software @ @ThePSF - 20k -
a Introduction to Neural Networks by Emma Gorden - pyvi

\.... This talk illustrates the basic concepts by walking thro
“newral network from scrateh in Python & then moves on to the powerful real

world libraries used in production.

As Facebook’s published content merely addressed to potential employees, the Twitter and
Linkedin accounts address mainly to potential clients.

Through showcasing awards, products they've worked on, Python related topics, STX Next is
saying: I'm your Python guru, let's do business together.
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YOUTUBE

STX Next's Youtube account: an account with 300+ followers, featuring videos from 2018, such as:

e STX Next Summit videos
e Streamed Webinar
e Hackathon video

The video publishing is made rarely on Youtube, they seem to be preferring Facebook videos.

DRIBBBLE

The Dribbble account is quite appealing: many views, interactions, everything up to date. On the

other hand, it has only 378 followers.

Compare this with Netguru's 65k+ followers (check our Netguru case study here).

agoda Tylkowska omasz Simborski jor Krupa
Jagoda Tylkowsk T Simborski Igor Krup:

- o = -,

mm' & Y5
v \ :

. Dribble sa— ,

en zag'ement

The Dribble account wants to show-off STX Next's portfolio to clients, but also sends hiring
opportunities messages to potential employees.
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BEHANCE

The Behance account features 7 projects and achieved thousands of views, 300+ appreciations and

50+ followers.

Compared to the competition, Netguru clearly has the most engaging Behance account.

Hello Dribbblers!

What if we could stop thinking about the responsive web
design only from the perspective of grid and layout?
Let’s jump out of the box! ... ar at least from the rectangular

grid @

Let’s try with the responsive image! Here is our approach
for the e-commerce automaobile website with responsive
layout, but also the image of the Volvo car that suits your
device. It's always presenting it's best side whether you are
looking at it from a desktop, tablet or mobile.

Are you inspired by that idea? Feel free to share it with your
friends or share with us your creative experiments with
responsive web designs.

Design team:
& @Tomasz Simborski & § @Kacper Czyczyto

Thanks for checking out our stuff!
Feeling inspired? Get in touch!
We're available for new projects

ux(@stxnext.com:

Want to join the team? Let us know!
We're always on the lookout for new talent a STX Next3

stxnext.com i behance i face booké

Metguru Team

wanwcnelgunicom

Pozrah, Poland

- -
FROECT VIEWS 1,092,035 o - Pt "
AFFRECIATIONS 94,434 Multiahe Crarens -
FOLLOWERS 20,519 riuraction Dasian
FOLLOWING 23
& nee © szza

@ Pin W Tweet & Copy
& animation design deskiop
€COmmerce e-commerce
illustration image mobile
re design responsive
responsive design
responsive layout
responsive web design rwd
tablet ui ux

146 views

14 likes

eo &

Jan 15, 2019

Client-focus

More from Tomasz
Simborski

Employer»-
brandmg
purposes

Follow

ey
23

Prajects Appraciatad

Hlustrations 2018

Waint 1o Buikd bether

products? Focus on the
Multizle Crarmns - Multagle Cramars -

Hustrasion

& zms O 19188

Beending

b wEE3 O sEsz
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COMMUNITY AND NETWORKING

Because at STX Next the buzzword is “agile”, they're hosting a meetup around it.

Agile Open Space at STX
NEXT

by Wikior and 2 athees

Share:

The company also organizes hackathons at their HQ, the March and December 2018 theme being
machine learning.

) Events

Events

Calendar 9
STY.NEXT: Hackathon
Machine Learning
14.12.2018

Birthdays
Discover

Hosting E]

Manage Page Events
PEC Hackathon Machine Learning STX Next

@ Rezistenta TV
Public - Hosted by STX Next

@ Va vedem din Sibiu
¥ Interested ~ Going

~ Friday, December 14, 2018 at 5:30 PM — 1:30 AM UTC+01

Show Map

O oeovsinge 12,00:29 Puzen o

© Hosted by STX Next Message Host
They also hold workshops under the umbrella of Python Has Power, Agile Has Power and QA Has
Power, in various cities around Poland.

One other big community project is the STX Next Tech Power Summit - the company’s annual
international conference, hosted for all of STX Next. The 2018 focus was on new technologies.

STX Next's CEO was invited to speak in 2018 at the Bloomberg Live event in London called Charting
Poland’s Future: Spotlight on Growth & Innovation. The invitation was pretty exclusive, | might add.
Only 5 Polish CEOs attended.
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EMPLOYER BRANDING

Now, let's see how things are from the inside, is it everything shiny? Let's hear the company’s
former employees.

On Glassdoor, employees of STX Next say that there are project-dedicated teams, the management
team is supportive, the atmosphere is friendly, lots of training opportunities available.

The salary topic is a bit arguable, some saying salaries are not correlated to skills, others agreeing
that they are.

Some complain there isn't much place to grow, but I'd take that with a grain of salt, because this is

a very subjective topic.
4.1 I = Rating Trends

Macigj
Recommend o Approve .
65% ) 1oafriend 8% ) iceo Dziergwa
5 Ratings
Jan 5, 2018

"fun & growing company"
B08aa + Current Employee - Python Developer in Poznan, Greater Poland (Poland)

B Recommends B Positive Outlook

| have been working at STX Next full-time (More than 3 years)

Pros

* project-dedicated teams with a lot of freedom with management being there to
support & resolve problems if such arise and otherwise seemingly trying not to get in
the way of actual project development

* "salary formula’, making the salaries more open and skilled based (as opposed to just
combination of self-importance & haggling skill)

* fun & friendly relations among colleagues, often including ...

The company is transparent about the career path and salary level.
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ROLES AND CAREER PATHS

SOFTWARE DEVELOPER

welop the actual application. They're resporsible for picking up issues

1 story, based on story a0

Careerpathen i

quality of the defvered product is high. Wre o

u

envenbualhy raleased. T

generally ensuring the

Ofs ensure features and enhancaments ar

QUALITY ASSURANCE ENGINEERS

emented aceording to the user

re tesk s nd ens

JUNIOR

SENIOR

STX Next plans in hiring in all of its offices ( Poznan, Wroclaw, Pila, Lodz and Gdansk ), summing up

more than 25 new employees, mostly developers.

It seems that machine learning is a priority, because they want to grow their team of machine

learning consultants.

MACHINE LEARNING
CONSULTANT

JAVASCRIPT
DEVELOPER

Challenge:

Challenge:

Wie are looking fior a talented Machine Yiou wi

test yourself working with both

frontend and backend developers on large,
chanced SP¥s
companies from mamy different felds
‘fou will test your skills designing and

& projects creatin

management team to nelp craft t
strategy for the new department
Aodtional resconsib

adjusting plug-ins and apolications to

eag will include Bt differant browsars using a complex

are not limit
group of highly skilled develnpars aswell a5
working with STX
constantly exceed epactations

Iaxt clierts to

Jain gur multingtional, multilingual
businass develooment and marketing taam

APPLY BOW »

that purches above its weight. We have
helped STX Mext score high on prestigious
Financial Timas 1,000 and

Cantral Europe, and we're

rankings like th
Dielgitte

EEEer (o B OW EVEN MOre ¥ it your help

APPLY NOW =

DEVOPS CONSULTANT

Challenge:
The DevOps Carsultant will be

rable for assisting different progact

ding subject matter expertise
to architecturs, confgurstion

gJutomnation, and maintenance of project

environments (clowd and local).
urthermore, the DevOps Congultant wil

enfance ow existing offerings, building
3a%, Paas, and Metwork-as-s-sarvice

support of our clients

Tha g

55

ition is a technical-cormmercial role

= tha Sales and Operations

deparment offering potential and current
clignts with the expertise needed to make

opergbons and architeciure Cntical

decisions

The candidate would be expactad e

B
continuity of the produced solutions that

erabile businesses

APPLY N

Marketing is also a go-to, they intend to grow their Poznan software house team.
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WE ARE CURRENTLY LOOKING FOR

BUSINESS
DEVELOPMENT CONTENT WRITER DIG.;APIEE:::_‘EEHNG
REPRESENTATIVE

APPLY NOW =

woRitle tralfc and oC LT Ino ne
INI'\-|-\.J|.1|',' I

So, they're hiring, it means that software development projects are pouring in.

And, what's more, STX Next takes learning really seriously, from software development to QA and
project management.

They have huge plans in educating students and tech spirited folks through workshops such as:
Python Has Power, Agile Has Power and QA Has Power.

This brought them an award in 2017, by EmployerBranding.pl, winning the Employer Branding
Excellence Award for the Best Offline Campaign.
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STX NEXT'S GROWTH
STORY: WRAPPING UP

STX Next seems to know how to pave the way to success. They
understood that in order to be a strong software everything is
about:

e Building the right team for the job

 Top-notch project management

» Having a strategic approach toward content marketing

o Content marketers and developers creating high-quality
tech content with lots of traction

e Client-focus, trying to understand their buyer persona
through chat interactions, social media and community
building

Page 41



CHAPTER 3
HOW NETGURU, A SOFTWARE

CONSULTING AGENCY IN
POLAND, BECAME A WORLD-
CLASS MARKETING MACHINE
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INTRO

How does Netguru, a software consulting agency in Poland, want to prove that there's
nothing fabulous about Silicon Valley?

With the right moves, skills and company culture you can get 3 times awarded by Deloitte
in its Tech Fast 50 in CEE. Netguru is ranking as we speak as one of the best software
consulting agencies in Poland.

That's how they increased their revenue by 644% in the last 3 years.

Netguru is 10 years old! We're celebrating our birthday at the Web Summit

Conference in Lisbon. Come and join us on November 6-8, 2018.

Before we meet, we'd like to invite you to take a quick look at these 10
numbers for 10 years' to see how we've changed from a small software shop

to an international consulting agency:

6449% revenue growth in the past three years.

= Nearly 500 people on board Netguru.

¢ In 6 offices in Poland.

Today's blog post is about a company that never ceased to amaze Deloitte, Fortune500,
Clutch, Financial Times.

I mean, really: 3 times awarded by Deloitte in its Tech Fast 50 in CEE?

Netguru Receives3rd Deloitte
Technology Fast 50 Central Europe

Award

Naotalia Chrzanowska
f Oct 13, 2017 | 2 min read Our Way Events
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We definitely have to find out what triggered this growth.

Netguru has a big mission: building software for world changers. How is Netguru living by
its mission? Just follow me.

NETGURU - SHORT OVERVIEW

Founded in 2008, Netguru went from 3 to 500 employees in 10 years, making it all the way
to Fortune500 companies and Financial Times' 1000 list.

Netguru's clients include major corporations and early-stage startups from Western
Europe, Asia, North America and across the Middle East.

In 2018 Netguru acquired Bitcraft, a software house in Biatystok, Poland, that has
completed around 40 projects in 9 different time zones, including projects for more than
40 hospitals in Poland.

Former clients say Netguru's main strengths are:

e professional environment and high-quality deliverables

e smooth project management, delivery ahead of estimates, ability to stay on budget
e in-depth technical knowledge, up-to-date technology, and coding

e trustworthiness, transparency and commitment, proactivity

e creative problem-solving

Thumbs up, guys!

Next on Baywatch: how does Netguru grow? Did it manage to find the Holy Grail of
Marketing and that’s why they deliver projects to clients on all continents? In the
following section, we'll dig deeper intro Netguru's marketing approach. | will make you
understand:

e How building a great website with stunning visual hierarchy can show off your
product design skills and increase your conversion rates

¢ How a strategic approach for content writing can make you lovable by Google..and
potential clients

¢ How building a community around you, you'll get access to a pool of talent and future
clients

¢ How using tools, marketing automation and conversion rate optimization can get you
good qualified leads and customers



https://www.netguru.com/

BRAND AWARENESS AT NETGURU

It takes 20 years to build a reputation and five minutes to ruin it. If you think
about that, you'll do things differently.

Warren Buffet

For Netguru it's been 10 years of building, of building this:

10 250+ 500

Years of operation Projects delivered Specialists

Do you want to find out why Netguru keeps popping up on Deloitte's Tech Fast 50 list?

Let's dissect how Netguru is designing a great brand.

NEINGU DELOITTE TECHNO g
FOWERFIIL CONNECTIGNS Haat g+ i

Netguru being awarded by Deloitte. Source: Netguru's Twitter
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NETGURU'S AWARDS

Netguru seems to be a constant presence in Clutch's tops. Netguru ranks first in the Top NodeJS
Development companies in the World (2018).

Clufch Firms that deliver Services & Solutions
15 Leaders e PR
4
Market leaders Clutch Leaders Matrix }

eceoee

Also, Netguru holds an honorable 5 rank in the Top Polish App Developers.

Clutch s Mera in Mabile App Davelopers Other Categories
teaders Matrix | [Top Polish App Developers ~~ ‘"r.
15 Leaders N .
Prove . Market leaders Clutch Leaders Matrix
Rollover to see company insights o click a company below for
sy ® @ o el
® 0 ° o

eceee

Netguru was featured in Deloitte's Technology Fast 50 Central Europe, three times already, ranking

46 in 2017.
Deloitte Tech|Fast.50,CEE+2017, -

46 Netguru Sp. z 0.0. rruummm@

['] netguru

Wiklor Schmidt

§) Founded: 2008

(5) LastVear's Rank: -
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NETGURU'S WEBSITE CONVERSION
RATE OPTIMIZATION

| am not a designer, not even near to the field. Nevertheless one can spot beauty. With a friendly Ul
and smart UX, Netguru's website is simple and sending the right message to the user.

What does Netguru do?
Web and mobile development, product design.
How can | get a quote? - Call to Action with Estimate Project.

As Unbounce Co-Founder Oli Gardner puts it "Have a F**** CTA".

[*.] netguru S Chents About us Resources Hiog Codestories Comers

s
CTA

Fast and Reliable Software
Solutions for your Business

&t o =

Web Development Mobile Development Product Design

Need more info about web development?

There you go:

Crafting Digital
Future
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With a clear menu, navigation, whitespace used cleverly, the Netguru website really shows off good
design and UX.

Good readability, no clutter, balanced contrast, everything used to highlight what's important and
not to overwhelm the user with too much data.

Social proof is everywhere, from testimonials, PR featuring to awards.

netguru Servees

Our project faatured b

They designed ebooks that tackle programming languages, project management and UX, they are
downloadable via form.

Case studies are considered really powerful pieces content and Netguru really understands that
and puts this to practice.

They feature lots of case studies per different verticals on their website.

[*.] netguru Services Clients About 1= Rescurnes Biog Codestonies Careers Femwmote propecs

Al [ [Emm—— [ O Wiy [ -

The Berlin-based Startup That Is

Revolutionizing Private Equity MOST BOPULAR
Martaha Chrroroasim
& ST s Tags S

B Top Nade m Hosting Sorenas.
Wihere o Host Tous Mok s App
Gerardo Bonilla u...._/ il

Interview

2018 has been o volotile yeor for public equity markets around the world.

Many institutional investors add alternative ossets to their portfolios in order
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They also have some open source Git projects for sharing and some freebie resources:

g - -
v v 4 w -
& oo ] T -
User Flow Diogram

Cartoon Chorocters Mobile Apps

Planguru LI Kit

Netguru boarded the machine learning hype train so they're even having a by-weekly newsletter
on it, there's a pop-up that invites you in signing up.

Top news from the Machine Learning
world.

I netgury

Latest news an

Machine
Learning

Get regular updates on what's hot in Machine
Learning. Stay on top of things with our bi-weekly
newsletter.

Also they use the chat bot for newsletter signup:
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@ Elme

Are you interested in |e~arning
more about Machine Learning,
Artificial Intelligence, Deep
Learning and other Data Science
technologies? @

We will prmride you with updn‘tes
on trends, news and tips on how
you can leverage ML in your
product.g Want to join the
community of tech minded

@ people like you? 1§

Great! Now, we need to sort out
legal stuff:
I agree to the processing of my
personal data by Netguru sp. z o.o.
for the purposes of my receiving the
newsletter service provided by
Netguru sp. z o.0., which may
include commercial information.
The consent can be withdrawn at
any time. Withdrawal fmrn this
agreement has no impact on
comPJiunce with the processing law
which was dene based on your

@ agreement before the withdrawal

'. Yes, agree

In December they rolled over an Internet of Things (IoT) only newsletter:

loT Newsletter - Edition #1

Jan Posz
Dec 1, 2018 | 5minread |oT Newsletter MQTT CoAP

A Hello,Hello! h SAAA AAAA I'dlike to welcome you all to the

Christmas (and the first ever) release of our loT newsletter. In today's edition

there is a new exciting update for smart watches, sound powered glasses,
some next year predictions and a lot of Christmas joy. Come on for some

reading.
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CONVERSION RATE OPTIMIZATION

Netguru is going to the next level. According to Similartech, they've just made a big move for CRO,
with Visual Website Optimizer. Big thumbs up.

On the other hand, they've been using Hotjar for a while.

In a few months of using Hotjar and analyzing the users’ path (both leads and potential
employees), Netguru managed to:

* Decrease the bounce rate by more than 50%

* Drive up the “services” page traffic by 30%

* Drive up the “career” page traffic by more than 50%

* |ncrease the number of users going further in the services marketing funnel by 17%

| haven't found any evidence for A/B testing, but they seem to know the theory, as they prove it
in this blog_post.

Personalization is another strategy that leads to increasing conversion rates.

What stroke my eyes is that on the blog they have customized sticky CTAs. From the inbound
consultant’s point of view, they nailed it!

Python vs Java Comparison — Which
Lan o Cheoose for Your App
- Python for

Machine Learning

o

D
CTA correlated to the
blog post title

Effective Cooperation Between
Designers and Developers —
Wireflows and P,

Deliverables

&\ Korolres Bezesiok

Proven UX
ototypes as Key Techniques =

0o F--

CTA correlated to
the blog post title

7 Things Essential to Create a
Successful Team. Meet Hive, an App
to Take on

i Temosr Grynkinwics
by 114 i et

Rermol S——
i storias from NY, Barlin

‘and London

e ha ateries

SN

ot

CEQ & Co-Founder at Hive

Interview

CTA correlated to
the blog post title
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Another thing that stroke me is that the homepage above the fold slider differs from country to
country!

For example, in Poland, the purpose of the homepage is around employer branding and hiring
That makes sense, because the Polish market is not their focus in terms of customers

v f in O & Bé

Rescurces Bleg Codestories Caoresrs { [Estirate project :]

netguru Sorvices Clierts About us

Find your dream job at Netguru

& revolutionony products that' change the woy
5. Learn by doing what. you enjoy most.

@Neliguru en fe

fior IPs in Polendl

¥ f in O & Ba

netguru Sarvices Coresrs | Estmate prosect ‘1

Do what you like and learn new
things every day

Orver his 5 yeors ot Nebguny, Adamn,
buist one of the fastest-growing

\
ﬂh@

fior Palish [PS

When not in Poland, well, the story changes and it looks like this: lead generation and client focus
all the way. Smart.
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netguru Services Clients About us Resources Blog Codestories Careers

Develop Outstanding Products
Fast.
e Cusiomer
7 [NCOISIICH

Next, also for the purpose of improving the website conversion rate, and for starting conversation
with possible leads, a Drift chat bot is active on the website.

@ Elmo

Want to know more about our

# projects? Just ping me.

Let us know your email address so
that we can follow up in case we get

@ disconnected.

EMAIL ADDRESS
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NETGURU'S TRAFFIC ACQUISITION

Direct traffic and links account for more than 90% of Netguru's website traffic.
Just like in the case of Poznan software house STX Next, I'm suspecting direct traffic might be due
to:

* branding efforts within offline events
e referral traffic not tagged
® sales representatives' activities (7+ sales reps found on Linkedin)

So, the sales team is on the move! Make way! Emailing, outreaching, they know the drill.

Traffic Sources @

) ondeskiop S earc h
traffic/is
beoming

21.57%

- 3.73% 3.37% 061% 001%

e e O, AL = [
Direct Referrals Search Social Mail Display
What do you think about our traffic sources analysis? Send Feedback

And take a look at that: 70%+ search traffic? That requires some investigation.

The monthly organic traffic goes beyond 20k a month! An the volumes incresed 20 times in 2

years!
lncrgaseqi organicitraffic
® ORGANIC .P'Z@tlmesf&:%lyears M6M 1Y 2Y  AllTime
= Mdt = o Nobody/died here,
- Startedito investin Just switched\from

«  content:marketing : _,.,J/\/\ netguru.coto

= netguru.com

Jan'13 Jan'14 Jan'15
Ahrefs might not be 100% accurate, as they explain it here, but still, the percentage increase is
impressive.

What | can see is that they rank on a bunch of technical keywords.

In the next chapter, I'll go more in-depth on how they achieved this growth with content
marketing.
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CONTENT MARKETING

The main topics on Netguru's blog are about:

languages

Guides, strategies and tips for designers and developers
Best practices in software development, hacks for different technologies and programming

Advice on technology for product owners, startups
Project management content
Trends and predictions in the tech scene

Also, Netguru accepts guest posts and has clear guidelines for this.

Now, let's make a blog posts top 5:

BT United States v 1,394 results  Total traffic: 10,919

4 Traffic)’  Value'! Keywordsi

1 710 7% $35 400
2 557 §1,182 132
C 11 $853 200
4 383 4 8362 253
3 i £19 364

L2

RDi

2

2

(]

Page URL

a8 www.nelguru.co blogpython-vs-c-comparison-of-the-programming-language »

& www.netguru.co blogtop-10-startup-accelerators-nye »

& www.netguru.co/blog/]1-top-image-recognition-apps-to-watch-in-2019

& www.netguru.co blog $-top-companies-that-vse-python-for-their-apps-examples-of-top-notch-pvthon-applications «

@ www.nerguru.co blog node jz-vs-python-comparison-which-solution-to-choose-for-your-next-project »

It seems that Python related posts are making a statement here, just like in the case of STX Next.

Many blog posts are technical, making comparisons between different technologies and

frameworks.
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Top keyword

c# vs python

nye incubators

recognition app

node js vs

overlog

best node js book

tensorflow vs pytorch I

python application examples

node.js backend

node js server hosting

websites built with django

My “aha moment” is seeing that developers are involved in content creation.

This shouldn't be in fact surprising, a content writer does not have the knowledge a developer has.

So, there you have it — a kind of developer's Savoir-vivre. If you follow these
suggestions, | guarantee your team will appreciate it. Be a better, more
responsible developer. It won't be long before everyone sees that they can
count on you to foster a positive relationship with your clients, colleagues and

projects.

I hope you enjoyed my post! If you have your own observations, please share

them in the comments!

Techiteam members

write,qualitystech
/ content:

Adam Nowak W

Senior Smart Innovaticn Technology Leader

Time to go more granular now, let's analyse some first page ranking keywords.
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B 22768 = 5,767 EEE 3.339 I+] 2554 More v

Keyword Volume' KD CPC' Traffic}’ Position'
©# vs python 4 1,200 1 — 383 1
overlog 4 1,300 1] 0.30 318 2
java vs kotlin § 300 12 — 184 113
¢% vs python 4 1,200 1 — 183 3
image recognition app T 600 ] 2.00 105 1
recognition app 3 250 16 1.40 97 114
best node js book 3 250 5 2.50 o4 il
nyc incubaters 250 2 1.30 03 1
natgury 2 300 11 — 83 1
php vs python 5 1,700 5 _ 81 7 11
ithage recognition app android 7 200 g 1.60 &0 115
node js performance ] 200 34 4.50 73 1
best node.js book 3 200 3 0.60 70 1
python applications examples 4 250 39 1.00 68 1

It seems that keywords relating to technologies/frameworks comparisons are making a statement
here. Lots of traffic, great ranking.

Aaand, gotcha: featured snippets! Good work, Netguru.

:

All Images Videos News Maps More Seftings Tools

About 13,000,000 results (0 45 seconds)

Kotlin. ... Kotlin is an open source, statically typed i
language based on Java Virtual Machine (JVM), but
you can also compile it to JavaScript or Native for
building code that can run on i0S. Allit takes is
installing the Kotlin Plugin and letting it configure
your project. Feb 20, 2018

Kotlin vs. Java: Which One You Should Choose for Your Next Android ...
hitps:www.netguru.col....kotlinjava-which-one-you-should-choose-for-your-next-and....

@ Abowt Mis result B reedback

People also ask

Is kotlin better than Java? v
What is difference between kotlin and Java? v
Is kotlin going to replace Java? ~
What is difference between kotlin and Android? ~
Feedback
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All mages Videos Maps News More Settings Tools

Aboul 105,000,000 resulls (0.47 seconds)

1' of the Programming Languages. ... Both

- Bfgct-oriented, but while C# is fully object- orlented
davelopers can take advantage of Python to write procedural code too. [ )
Moreover, Python is a dynamically-interpreted language, whereas C# is a P
statically-typed compiled language. Jul 19, 2018

0|o

Python vs. C#: Comparison of the Programming Languages - Netguru
hitps:ifwww.netguru.co/blog/python-vs-c-comparison-of-the-programming-language

Looking at Netguru's top pages, there's one lonely page that's not a blog post and it's not the
homepage either.

BC TUnited States v 1,394 results  Total waffie: 10,919

Traffic ) | Value ! Keywords | RD Page URL

1 710 7% £33 400 w 2 g@www.netgurn.co blog python-vs-c-comparison-of-the-programming-language =

2 557 §1,182 132 = 2 @ vwww.aoetgnro.co blog top- 10-startup-accelérators-nve =

35 §853 00 - 1 & www.aoeigure.co blog |l -top-image-recognition-apps-to-watch-in-2019 »

4 383 4° 5362 93 w 3 @ www.neignron.co blog 3-top-companies-that-use-python-for-the ir-apps-examples-of-top-notch-python-applications
5 3127 3% §10 i - 2 @ www.anetgurn.co blog node js-vs-python-comparison-which-solution-te-choose-for-your-next-project »

6 318 3% 90 4w 5 B www.anetgurn.co ovérlog v ﬁ

7 311 ; 5454 155 » 2 @wwwnetguri.co tlog/10-nodejs-books = ._N_,-Q.qt Q, _.bl!,@@
3 IB6 3° §i72 321 - 14 @ www.netgurn.co blog use-node-js-backend = p a g e
_',ﬁ_.\_‘,--'
9 217 3% $845 170 = 4 @ vwwwaetgurico blog deep-leaming-frameworks-comparison v
10 243 £27 404 = 4 g www.netguru.co blog nodejs-vs-php =

Overlog, who the f**k is overlog? Well, as Netguru puts it: the simplest app debugger for
iOS. Here is the overlog story.
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Y
v

Cverlog

The simplest App Debugger for iOS

L4 HTTP Traffic

POST bitphin arp/past
404 0T FOUND

FUT bucket o} smsmsnxwcom/

ING_ 0001 jpg Headers

& I PROGRESS. Comeni-Encodmg pop

(Comtent. Typse: spputon jsan

CET 5 Dimte Firi, 12 S 2017 110715 GAT
bttphinerg/ret Sevmoow

- 000K H-tow-Frman”: sow-si

Overlog is an open source tool built by the mobile devevlopment team at Netguru and it seems it
gets lots of traction.

Revenons a nos moutons, without the blog traffic, there would be almost no traffic on Netguru's
website.

So, definitely content marketing is what makes Netguru stand out. And they're really good at it.

BACKLINKS TO SUPPORT CONTENT MARKETING

What do Neil Patel, Wordpress, The Next Welb, Stackoverflow have in commmon?

They all link to Netguru's blog or website. And we're talking about high domain rating do-follow
links!
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Backlinks'

Group similar | 1| Defollow »  Blogs v

Live! Recemt! Hitorical! 418 dofollow backlinks from unique domains

e » |ZinKS from:do=follow/blogs

Referring page |

commumty = Make WesdPress Communities
B make wordpress.org communiry g commumty’ v
TWORIPRESS

Stack Owerflow Careers Blog
blog.careers.stackoverflow.com' =
WORSPRESS

Facebook, Messenger and Instagram are getting foll-featured Windows 10 apps at last

i themextweb.com facebook 201604 28 facebook-messenger-anstagram -gettng-real-ful

Ifeatured-windows- 10-apps-last’ v

B WOADFRESS .
KHigh

Speech Recognition and VE - Unity Blog -

@ blogs.unity3d.com 201608 02/speech-recognition-andat’ v d 0 m al n

EX WOADFRESS R

rating
_&_.—.4\.’
A quick tour of Eastern Evrope’s startap hubs | VentureBeat

@ venturebeat.com 201701721 i-qul(k-IDW-Df<a"IﬂrI-EWW¢$-ﬂaf[I m kS
EN WORADFRESS

Pastner Program | Cloudimary
@ choudinary.com partners =
E¥ WOADFRESS

How to Retain Your Customer's Attention Throughout the Onboarding Process
i neilpatelcom blog retain-customers-attention-threughout-coboarding =
EN WORDFRESS

C35-Tricks - Page 2§
@ css-tricks.com page 26 v
EN WORDFRESS

An Introduction to Nede ju
& www.sitepoint.com an-introduction-to-node-js +
E¥ WORDPRESS

DRI JUR' Domains’ Ext! Treafficl Kwi  Anchor and backlink

a7 17 -1 kL -1.00 =1 9 soft skills every developer needs
B wwwnegarncoblog S-soft-skills-every-web-developer-should-master v

a1 16 -1 42 =1.00 =1 1o perfect vour craft We realize this value through our * peer code review ™ process: a core feature of the
development process at
B netguri coblogh-quick-guide-to-peer-code-feview v

a0 21 26 i 0.23 83 Read mext: Your step-by-step guide to choosing a designer

CONTENT

@ thenextweb.com/dd 201604 28 Bow-to-choose-a-designer’ v

Lo CANONIGAL @ Www.netgurco/bloghow-to-choose--designer-step-by-step-guide v

a0 16 2 64 0.00 4 other layers are necessary for your Unity projects. Refer to this article for a review of several semantic analysis
ools

CONTENT

B vwwwneigurncoblog voice-recognitioa-toals-review v

a0 3 0 95 L3 41 lwvng in Warsaw, Poland. He works forPoland-based software development company Netgur among other
Startups,

CONTENT

netgurLcn’ v

o | R 000 10 netGon_bhvsyy
IMAGE
@ P neguco v

an 0 13 2 0 I4  is“cne of the most perilous phases in the whole conversion precess.”
CONTENT
@ vwwodguru.coblog S-higgest-mistakes-in-user-coboarding =

83 12 -1 28 -1.00 -1 — andifT had to code another app with Viee, I wouldn't do it without TypeScript.
B WD UL BTV IOEE Ve -5

88 25 24 0 164 316 now plays a critical rede in the technology stack of many high-profile companies. Let's have a look at what those
benefits are.

CONTENT

& www.neiguru.coblogtop-companies-ussd-nodejs-production »

Do-follow high quality links

Looking at the organic traffic Netguru has right now, SEO and content marketing are at the core of

Netguru's marketing strategy.

This means they combine efficiently original content creation with quality link building.
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NETGURU'S PAID TRAFFIC ACQUITISION

In terms of Adwords search ads, they focus on pushing forward the mobile app development and
Python outsourcing.

Mobile App Maker | Hire Top Mobile
Developers

www.netgun. co/services/mobile-apps

Expert Mobila App Maker With Ten Years of
Experience. Check Us! Highest Cuality With
Top Feviews - Graat Mobile Development
Tearn. Call Us! Agile workflow. High level of
sacurity. Professional team. We

Hire a Android Developers | Mobile App
Development Company

wwwnetzum cofservices/android-apps

We Create Costomized Applications. Have It
Parfactly Tailored To Your Needs! Mohila
Dervvalopars Taam With Ten Years of Exparience.
Check Us Out! Web Development. Professional
team. 10 Years of Experian

Mobile App Development Companies |
Hire Top Mobile Developers
www.netgur cofservices/ mobile-apps
Expert Mobile App Development Companies
With Tan Years of Expanience. Check Us!
Hizhest ..

Python For Website Development | Hire
Top Python Developers

www netzum cofservices/ python

Expert Pythen For Websita Development With
Ten Years of Experience. Chack Us! Highest
Quality With Tep Feviews - Graat Software
Development Team. Call Us! 10 Years of
Experiance. Professional team. Hi

The estimated budget for PPC advertising is $4k+.
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Monthly PPC Overview - @ netguru.co

PAID KEYWORDS EST MONTHLY PPC CLICKS EST MONTHLY PPC BUDGET

366 947 $4.19k

Zoom 6m Ty 2y Sy All }

Estimated PPC budget

This is one landing_page example, it's filled with social proof, project examples, industries.

There are more CTA's on the page, one for those who are ready to move on in the funnel and get an
estimation, others for those who are more in the research mode.

netguru

Mobile app
development: Build
apps with
delightful UX
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Trust is a foundation for great products

men als on the LF’

Acampsited
Netguru is a great service Netguru guys working on The overall feeling is that
provider. | like working ShiftWear, have been Netguru are not a different
with the team, it's super great at getting to the company but a part of one
pro nal, and they're point. They made it Campsited team. | like
nice people to work with exactly as we wanted and their communication
on schedule. methods

9 Asaf Davidi

e Finan O'Donoghue,

Beside Google search ads, Netguru is experimenting also with Facebook ads.

Netguru Facebook Ads Examples

Three topics arise from Netguru's Facebook ads:

®* Product promotion
* Hiring
®* Events promotion

The copy tries to be engaging, it often includes social proof.

Netguru Netguru
Socual proot-
[ M -
Ths Bistguru Pyfhon desmhopensst sam can sdviss yo o th best solusions How & Polish siarup wand lrom 3 o 300 in 10 yesrs and ended up an
for your nesa digral prockuct. They will build & beautful applicaton, which FT1000 bet?

wourt eheres wil iove

M

We code in Python

This Polish TT company is ane of the fastest growing in Eu
We waork with Python Sty Ferpomiro ard | Ketgau KOGUIL © o S Lenen grwans corman.
Hew yn Pymen Ean ey

HETOLURLLCO
NETQUAL.CD

& 11 e ol L -1

- E I e
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Netguru Netguru
by Nelguu 1] Py Mg 7]
iy i At o e 30wl 2AaRe A By bt Rewtu s o Drinhibla # Haes fhry zom! i
and Bakarce’ ¥ = Uniqua WOps Abcur PIciect o
Lirdiribi fLin, MaTens work., Randwichist, swest wodnaadays sl ff Join 1 for ona awesome 2ay, iked with fun and inowiedge. Ifs & grast
DOPOMUNAA 1 frov BOUNGR mwsanma? 5, & ity I SR oL oanssr e & Proent MBnager
Chack our offer +f'

Wile can't was o meed youl W

VA
Ay iy

Join us as an Ul Designer! Netgurn Code College Project Management Weekend Editi
W are Helgun, one of e iasiest growng comaenes 0 Eusnpe. Wi manian an

e sy e

e &a

NETOUAL.CO HETOUALLOO

KBjads)fordhiring RBjadsjforievents

They are doing also brilliant work with remarketing using Lead Ads to subscribe to their newsletter
or direct us to more brand awareness content.

M Netguru

s [ netguru
Sponsored + &

.This is one of the most inspiring technology

newsletters” Sign up for the top-natch

Machine Learning newsletter!

Ml netguru

Netgury

promoting

Let's get to know each other

a
senviceslor
Stay up-to-date with news offergyet! Romeo Man x

from the technology world _
remarking leadads
as)ijalready/know,

aboutithem

0% 2 1 commert |

Netguru Facebook Lead Ads Example

. SIGN UP
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11:56 @ B b &g iOnLTE o & 67%

@ Chats 0 ¢

Success Stony,

I\ \l Netguru \

Netguru used to be a 3-person startup. Now we
are being recognised by Forbes and Deloitte as
one of the fastest growing companies in

Europe.

Social Rroof

M netguru

JAwarenessiStage]
(NGT

SR/ JOES
ms,e»

Shine bright like a Forbes Drumcnd

We are one of the iaslest gfowind compar i (e Eufope.

This polish company rank

. . LEARN MORE
high on Deloitte's and Forbe...

Netguru Facebook Messenger Ads

From my assumptions they are having the following remarketing funnel:

Li\E 2‘!&4("4 v

[ h‘»
191 “7’ ( §
Ctec- z;l&llﬂ:lu’ M

+ Souwel QLA j)‘u.t('\‘ '>C0\JQA
(Buers ) “5@ \Ugi& <
Q’\-ﬁx*&

awarenessistage -
AS1398, tauce (’mE
funnelgssumpttom Idienten

Netguru Awareness Stage Funnel Assumption

On Twitter they promote similar content, even though | didn't see any Twitter Ads (maybe because
they don't advertise on Twitter in Poland as it is not very popular here).
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SOCIAL SELLING

Meet Radek, he's Netguru's Head of Growth and he's active on Quora. He has a total of 53 answers
with topics ranging from React Native (a lot of focus here), startup advice, to comparing different
programming languages, SaaS talks and more.

Radek Zaleski
Head of Growth at Netguru.co, CEO at Swapp

Ilove software

(2] Follow - 65 £\ Notify Me @ Ask Question aso
Feeds 53 Answers Most Recent / All-Time Views
Redek's Feed What are the most powerful lessons you've gained from
Spaces startup?

Radek Zaleski, works at Netguru

Questions 1 Answered Sep 16
Activity A few weeks ago the Netguru team asked Patrick Campbell, founder and CEO of
Shewes 0 Pricelntelligently (- (now ProfitWell () what are the lessons for any startup CEQ.
Posts 0 6 years ago he founded a pricing analysis ... (more)
Blogs 1 £a Upvole -6 ¥ Share 7 Ar e
Followers 65
Followang 219 ‘What are the ReactJs key concepts that I should know before
Topics 25 learning React Native?
Fdits 63

3 Radek Zaleski, works at Netguru

Answered Sep

Also, their Senior Content Marketing Specialist, Natalia, has a very active presence on Quora,
covering topics like: web development, startups, business, marketing, project management and
more.

Natalia Chrzanowska
(®] Follow - 40 £ Notify Me Ask Question o000
Feeds Natalia's Feed Most Recant ! All-Time Views
Iz What are the top mobile app development trends in 20197
Soaces 0 Natalia Chrzanowska, Senior Content Marketing Specialist at Netguru
Cuestions [ Answered Dec 19
Activity The mobile development landscape is changing dynamically. Over the last couple
Shares 0 of years, we've seen a major shift from native development to cross-platform
Posts 0 development, with React Native leading th... {(more)
Blogs 0 £ Upvote - 1 ¥} Share < 4y oo
Followers 4
Following 57 ‘What will be the latest mobile app development trends in 20187
Topics 51 & hilps flacodez inimobile-app-development-rends
Edits 59 Natalia Chrzanowska, Senior Content Marketing Specialist at Netguru
(2017-present)
Answered Dac 19
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NETGURU'S SOCIAL MEDIA PRESENCE

Would you say this is a B2B business?

* lok+ Facebook followers
e 8k+ Linkedin followers
e 65k+ Dribble followers
e 20k+ Behance followers

Yeah, me neither.
But these are the numbers behind Netguru's social media presence.

These numbers are not the result of only having the right social media strategy. All of the other
marketing efforts are mirrored by the social media accounts. From offline events, to content
marketing, from clients to employees, or employees wannabees, Netguru can acquire followers.

Next we'll take a peek at Netguru's profile on various social media channels.

FACEBOOK

Around 16.000 Facebook followers are updated on a daily basis about the latest events Netguru
participated in, their latest blog content, their team members.

M

Building software for world changers

Netguru —
Bnetguru i Lo | Sl oo | /b Shavs | s ) Send Message
% 3
o 123 Facebook:
’ — |
#' Create Post B l@ 4.Boutol 5 - Based on the opinion of 123 |
Apout reviews pecle
Reviews ‘R w Write a post
Posts -
Events BB Photovideo G TagFriends @) Checkin
Photos
Recommendatlons and Reviews
Videos
Recommended by 8 pecple
Comrunity p :
Jobs. Netguru Story
Great pecple, great place
Jabs May 31, 2018 Metguru provides consulting services in
TS product development, creating software
solutions, and produc..
™ Great company! They are a group of professicnals and visioners
= o See More
M August 18, 2017
They have an amazing profiie ;I 6 k+ have their own design Community See All
S style UAU S
August 17, 2017 fo” OWers 34 Invite your friends to like tis Page
LA AR
h
Do you recommend Netguru? ™ 16,576 people follow this
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The number of engagements varies (with an average of 16), but there are some really popular
posts, most of which relate to team members.

This makes me conclude that Facebook is merely used for employer branding, a strategy used also

by STX Next.

P—

R 2deet Michsd, our temmmsate! This boy
12 4 Senior Ruby on Bail: Developer by
profession, and privately lov
warkdtravel style. Comra

better aff mestimg him in America than in
Prolmd @ Trademarks" & full head of

5o Dribbble poblished irs 2017 Raviens
hetpes:idrifibble.com 2017 B Guoss what!
Wetguwru's Trella redesign coneeps was
famhared ns # | from oeer G20k shots
upiloaded thas vear! 3 ET Mo 4

Commalulations o (e author chaed

] e

) Ml Nartaha, our Semor Confent
Nlarkelmyg Specuhsl! B She prefer
when we call her Priznal Coolend Stratemy
Hepster Click though @48 Nat travels
i & digital romad and challenges the way
we think abeat oue limdtations every aingle
day.

Parulska and te eniire Netgure Product

Design Team! G ..

L] 5172

Ficebsonk Poch Aaatyeed T Engagtinezty

ol Fewtack Exppenam +

oy —
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The main events promoted on Facebook refer to one-day workshops for college students in the
Netguru College series. The main topics feature programming languages and project

management.
PJ Building software for world changers
Netguru W Lika T\ Folow 4 Shara =) Sena Mesaage
breiguru
Home
Upcoming Events # Share Events
Apcut
FEdews 26 Metguru ::dlqa Project Management Gt Ticheds [rogreee—
Ewents 11 Metguru College: Ruby on Rails [ Prverrerey | geerer -
Wb 2 F
Vigeos
Past Events
Community
Jotr . swift.map (T} Hezura
— 8 . '
Infe and Ads P chill js #3 [

The Instagram profile is all about the team spirit, Netguru's culture, events.

Clearly the messages are directed to employer branding.
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@ | 'lwstag’twn Seard m sign 1

\ netguru m
372 posts 3.397 followers 251 following
Netguru

Hello, we are Netguru and we love to create web & mobile apps! We have an

iwww.facebook.com/netguru/posts/10156776138069795

@@ asPJIde

Day at wor... websummi... #DFLondon Kotlin Might map{ﬁ} @dribbble...

‘K Events

LINKEDIN

The Linkedin posts relate to the latest events Netguru participated in, their latest blog posts,
they're introducing team members and products and projects they've designed.

Building software for world changers

I\ \I Metguru
Nermalion Technolgy sl Services - Pogl @
Netgquru builds softwars that lets people do things differentf®
m Wisit website 2 See all 470 employees on Linkedin =

Home Updatcs b wee

Gk e lfect jobs and industry neves
iboatt

Stay one step ahead ' = -
fob . . . . N s
See madusive Fremum nsights or 430k+ companies “

Pacqle Upgl&df Ui Premiurm ; Alina, explone relevant cpponunitias with

MoileXpense

Follow

(W

ChinesE WRPeeElem was 2ble 1o beat = tsam of 15 "elite human physidans™ in
tiagnesing orain tumars. |t gawe comect disgroses in 87 percent of 225 cses in Similar pages
abaut 15 minutes. Human sxperts scored B5-[eroent oosrady. .88 mone
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The profile has reached 8k+ followers. Usually this numlber correlates with the number of
employees on Linkedin.

We can see the content is very strategic. They are posting enterprise, B2B type of content rather
than technical, like this example on "digital transformation:

Netguru LLL]
M 8163 followers
Sh
‘What are good digital transformation habits, how to apply them, and why are they
5o important? If you want to start a true digital transformation and avoid some
pitfalls, you need to know a few important things. .58 more

Best Habits for Highly Effective Digital Transformations D
netguru.com

The bigger the company or the brand, the bigger the number of followers, unless you're some
startup unicorn.

TWITTER

Besides sharing almost the same content that's being posted on Facebook, on the Twitter
profile Netguru also shares news and interesting facts from the industry.

So, the Twitter feed is merely used as a broadcasting platform, where they push out company
messages and promote products.

Page 72


https://twitter.com/netguru

Tweets Following Followers Likes Lists

11.6K 595 3,764 6,361 7

Tweets  Tweets & replies Media
Netguru
@netguru Netguru @oelyuiu - 5h -
rJ According to the 2018 Developer Skills Report by @ibackenank, 2Pythonis
amondg the top three most popular languages in finandial services. See how
#nance neganizatinns and #intechs are using Pythan to rreate atting-sdige
solutions

Metguru builds softeare that lets people
do things differently. Share your
challemne with us and we'll wark with you
L deliver a revolutionary digital product

@& Foznan, Poland
Lg-" relgurLeom

Iimed Octoher 2010 _ )

Ed 3,000 Phatos and videas m ;.m;.. -. _—.
They have some very good copywriters, as their tweets are top-notch. Here are some of the posts
promoting mainly content and not services (an inbound approach, rather than outreach).

M Netguru L J
@netguru
#Chatbots are all the rage right now, and they're not going
anywhere. Mateusz, one of our #ML specialists, explains how
your business can start implementing #A1 chatbots and improve
the overall customer of your service.hubs. ly/HOf_fvRO
1 3:43PM- Jan 2, 2019 e

Al Chatbot: How Artificlal Intelligence and Machlne Learning ...

Businesses use chatbots for a variety of reasons. They come useful
in driving customer satisfaction, loyalty and improving conversions.

netguru.com

YOUTUBE

The Youtube channel features 21 videos, some of them are part of a webinar series called Digital
Forum, some of them are recordings from the events they hosted or participated in.
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They publish their videos rarely and the video views range from about 50 to 660.

MJ o Netguru

HOME VIDEDS PLAYLISTS CHANMNELS DISCUSSION ABOUT Q,

Llplmg PLAY &LL

Swiftmap{d): Automatisation  Swift.map(d): MOTT for iDS SwiLmap(d): Perfect |3 the Mietgury Digital Forum #12: Metgury Digital Forum #11:
ini0s developers Enemy of the Good JSON APT we frameworiu 12-factor in RoR

57 wiewna i 142 wiews « d el ago 127 views = & months sgo 116 views « 7 moniths ago T3 wiews « 9 ol ago

— |

[S—— ]

e |

s |
Imnpraving Project Melguru Digital Forum #9: Digital Fomnum #8&: Frameswork's Framewark: Disassembling comman
Predictability with Ui-Responsible Frontend Introdsction to Kotlin far How UIXPin shape and Machine Leaming algorithms
328 wiews + 1 year g0 F16 views = 1 year ago 155 views = 1 year ago 289 wiews + 1 year ago 196 views = 1 yeor ago

[1:15] EED [1:03.07 I
How can your product bensfit Metguru Digital Forum &7 Hetgun Digital Fonum #06: Metgury Digital Forsm #05: Shopping Made Persaonal -
fram & UK Review? How 1o Avedd Sensitive Data React Mative from Androld Effective communication and IKEA'S Fesdesd
170 wiews + 1 year ago 416 views « 1 year ago 421 views = 1 y=ar ago 575 wiews + 1 year ago

DRIBBBLE

The Netguru Dribbble profile rocks. 65k+ followers? Hard to beat that. They feature 48 projects:
apps they've worked on, websites and other designs and concepts.

They are the industry’s benchmarks because they found the way to create an engaging profile,
with 50+ members onboard.
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68k+ Dribbble

followers

A

Netguru

London

Metguru builds software that lets people

do things differently. From idea to

execution, we help ship products

through design and development.
ux@netguru.co

-

BEHANCE

Shots

Trelle

Followers ©:

I ] & 212750

o7 WAET I I H1p) OB

2 Michal Parulski ’ 2 Michal Parulski

9 Luke Pachytel

Good for sale Members

& Adam Zielonko

And their Behance profile is top-notch too: 94k+ appreciations. They are really managing to inspire
their worldwide followers with their product designs.

Compared to the competition, Netguru clearly has the most engaging Behance account.

Metguru Team

Pozreh, Polamd
WAL UINLCOm

- -
PRONECT VIEWS 1,092,035
AFPRECIATIONS 94,434
FOLLOWERS 20,519
FOLLOWING 23

Projects Appraciated

Coinhouse — Product Design

Multinks Crarens -
nleraciion Dasign

& nee o seza

Niustrations 2018

Multinle Cramen -

Hiusirason

lizmul-ﬂml N

Wit 1o build better
products? Focus on the

Multaple Cramens -
Beending

b O sesg
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NETGURU IS BUILDING COMMUNITIES

Netguru has been coaching Ruby on Rails around Poland for 5 years now. Netguru also offers Level
Up workshops for more advanced developers.

APR
1. Dribbble Poznan Meetup ulica Wojskowa 6, 60-792 Po. .
20 Thu & PM UTC+02 - 385 quests

AUG

Free Level Up/Switch to Ruby on Rails Work...  Coworkingness

29 Aug 20, 2015 - Aug 30, 2015 - 11 guests Foznan, Greater Poland Voiva.. Ruby
. Free Level U

nrksh# Dembifiskiego 168 @_—#«Ralls &
25 Sal 12 AM UTC+I2=20rnuests F'I'Dject
o Ju'}' memmmﬂml !‘5 i f‘JH‘lguru Management-

11 Jul 11, 2016 ST 2015 - B2 quests Paoznan, Greater Poland Vaoivo \WDrkSh Dps
\-i-ll-!——_—tquﬁ-/

MU June Free Ruby on Rails Workshop in Krakow  Ciowackieqs 12 Krakon

2? Jun 27 2015 - Jun 28, 2015 - 116 guests

AT May Free Ruby on Rails Workshop in Gliwice ¢~ Faltechinika $laska
23 May 23, 2015 - May 24, 2015 - 70 guests Glivice, Silesian Voivodeshig
o May Free Project Management Workshop in ...  Neiguru
9 May 8, 2016 - May 10, 2015 - 126 guests Poznan, Greater Poland Voivo
. . . University,
April Free Ruby on Rails Workshops in Gda...  Gdansk, Poland S

25 Apr 25, 2015 - Apr 26, 2015 - 01 guests Gdansk, Pomeranian u.uhcolaboratlon

Since 2015, Netguru has been hosting hackathons at their Poznan HQ and managers have been
organizing regular free project management workshops.

""" March Free Ruby on Rails Workshops in Rz...
14 Mar 14, 2015 - Mar 15, 2015 - 87 guests

Politechnika Rzeszowska im
Rzeszdw, Podkarpackie Voive

o February Free Ruby on Rails Workshops in ...

21 Feb 21, 2015 - Feb 22, 2015 - 65 guests
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[\J netguru-hackathon

[] Repasitorics &3 People D Projects O

E . Dismiss
Grow your team on GitHub

GitHub is home to over 28 million develooers working together. Jon them to grow your own
development tesms, manage parmissiors, and collaborate an projects.

Type Al = Larguags: All =

hackathon-mike Top languages

| by I —
@Rty Updsed M dyz ago W Ruby aascript W Elir

B Objectiven-C i CoffesSmipt

delta-shareguru-bot .

People a2
W Emi  Updated I8 days aga e

This argarization has ra public members.
You miust be s member to see wha's 3 part
o A [ this argarmzation.
delta-codestories-review-bot R
Olur gwesorme ol fo trace Codestones drafts! ﬂ ’

@El  Updated 28 days ago

Netguru has also cooperated with universities, through delivering workshops and presentations,
involving in academic life and during monthly webinars for technology enthusiasts.

Together with Brinc Accelerator and Indiegogo, they partner with the Poznan Hardware Hub, a
hardware house specialized in designing for mass production (industrial design, prototyping). So
Netguru is all-in for innovation.

OUR PARTMNERS Parthers,of;
o s rosght o e sone antsstc s inmeny d H @ rdware | Hub,
- Poznan .

brenc INDILGOGO ENTERCHINA EDI/ONDA

Netguru also has a thing for meetups, from regular Dribble Meetups for designers, to meetups for
Ruby and Swift developers.
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@ Dribbble Krakow Meetup 04 - Intro
Sequence W

Y

Dribbble Krakow Meetup
04

W w0 bcestiny) e A Driabtn
Wraaheti Mzslug, whict) wil 5 0 | o
by sowsne | e Interines, Lesr
Frperencs, Rranding, and Nisfostion

VWorks,from
Dribble;meet-ups

W AR ‘-
104 Dribbble Krakow Meetup - Poster

IKEA Cnline Concepl

In 2017 Netguru hosted in Poznan the Disruption Forum. Speakers from around the world had
talks ranging from strategy and management, to emerging trends in developers’ community.

2018 was a year of celebration for Netguru. Turning 10, they remembered how they grew from a
small software shop to an international software consulting agency:

® 644% revenue growth in the past three years.
* Nearly 500 people on board Netguru.

¢ |n 6 offices in Poland.

¢ 1339 projects delivered. Nﬂgﬂgjg
e To 291 clients. cou ntl n g m
¢ From 33 countries. bl eSS| n ‘-/s/

¢ On 5 continents.

® |n 16 time zones worldwide.

¢ 81 projects run concurrently at the moment.

* QOver 25 services ranging from web and mobile development, through

code and UX reviews, to product design and brand identification.

The birthday party was held at Lisbon Web Summit, where they also hosted a panel, named
“Building Growth: Industry Leaders on Lessons They Learned”.

A big Happy Birthday from us too!
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EMPLOYER BRANDING

Now let's peep a bit at what former employees have to say about Netguru.

Glassdoor comments reveal that the atmosphere is great, everything is transparent, keeping
employees happy is a priority, remote working is definitely a plus, there are lots of career
opportunities, experienced teams.

Netguru Reviews Updated December 27, 2018

23reviews

[ <] Glassdoory
reviews
+7 COOOE |El -

Wiktor
989 § Recommend 100%) 7pprove "
( ) toafriend of CEO Sehoiar

n Your trust is our top concern, so companies can't alter or remoyll reviews.

Employee Reviews : Popular | Rating Date

Feb 19,2017 Helpful (4)

l\ \] | "Great company with difficult projects”

BEBBE Y  Current Employee - Senior Ruby On Rails Developer in Remote, OR

B Recommends B Positive Outlook B Approves of CEO

| have been working at Netguru full-time (More than a year)

Some reviewers argue that the perks and salaries aren't good enough, that some projects are really
stressful and not handled well by the team leaders, that transparency and feedback are just some
buzzwords, because they're not happening.

For almost all the negative reviews Netguru tries to answer and explain what improvements have
been made.

Netguru is looking to expand its developer, QA and product design teams.

On their website they're really transparent about the employee perks, the correlation between
expertise and salary level.
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RoR dev Apply now

Salary

Duration

Rails

Sass/HAML

[Query/CoffeeScript

Databases

Ember,/React/cther J5 fromework
RSpec/TDD

Shell/bash

Continuous Integration

Open Source

Business Analyst

PLN 5750 - B750 + VAT (B2B)

ONGOING

Apply now

Salany.and other

Sanior A incentives

PLN 8,750-10,000 + VAT (B2B)

ONGOING

Apply now

o you ean eormmunicate fluently in English

HOR NV

Careel
::path

you're o Ruby insider

you communicate well with a dev team

and even better with clients

Head of Consulting
Practice

FROM PLN 20,000 + VAT (B2B) +
company shares/options package

18.02.2019

Learning & Development

Specialist
PLN 5,750 - 8750 + VAT (B28)
ONGOING

Apply now

Enterprise Sales Business
Development

Representative
PLN 8,250-13,750 + VAT (B28) +
bonuses

ONGOING

Apply now

Elixir Developer
PLN 6,500-9,750 + VAT (B2B)

ONGDING

Apply now
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MARKETING AND PROCESS
AUTOMATION AT NETGURU

It seems that implementing Salesforce was the right choice at the right time for Netguru,
according to the case study they did and published on Salesforce's own website.

They're also explaining how Salesforce helped them with project management in this video:

ki

Marek Talarczyk, Netguru's Chief Operations Officer discussing the innovative processes that
Netguru introduced into Salesforce to to grow project predictability by 102%.

Using Salesforce, Netguru managed to improve customer satisfaction (with a Net Promoter Score
averaging above 9) and to increase predictability, meaning being able to accurately estimate how
long it will take to complete a project and the risk involved.

From the marketing automation side, Netguru also uses Hubspot.

So, Netguru doesn't stay away from tools that may increase productivity, planning, projects
delivery. They're stubborn about efficiency.

This stubbornness helped Netguru become a benchmark in CEE’s IT Outsourcing market.
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NETGURU'S GROWTH
STORY: WRAPPING UP

Now, what seem to be Netguru’s golden nuggets?

My top 5 would be the following:

» Designing a dream team and a great company culture

e Seamless client delivery through smooth project
management

e Building a community, forging partnerships and building
awareness around the brand for two main purposes: landing
quality projects and hiring the right talent

« Optimizing the customer journey across the funnel, from
personalized CTAs to homepage and chatbot personalization,
be as conversion-centric as possible

« Becoming the “guru” of content strategy, being SEO
focused and involving developers in content writing



CHAPTER 4
WHAT CAN MERIXSTUDIO TEACH

YOU ABOUT MARKETING IN IT
OUTSOURCING?




INTRO

Poznan has unfolded as a remarkable player in the Polish IT Outsourcing, with top
software development companies trying to make a statement: STX Next, Netguru and
Merixstudio. From Clutch, Financial Times to Deloitte, everybody awards them.

Merixstudio is rising fast to Clutch’s tops, be it Python and Django, Angular or Custom
Software development.

SEARCH

CIUtCh Firms that deliver More in Custom Software Development Other Categories

Leaders Matrix | | Top Custom Software Development Companies

Merixstudio,ranks firstiin
lop,.Custom Software
Developmenti©ompanies by,

Clutch=2018
Market leaders N ~ " "Clutch Leaders Matrix
Re ef 10 SBE OO L r click a co

15 Leaders

Reviews

. & '-..@'-M’;A"I.‘U. . i .
‘ . @ Merixstudio

@ Experion Technologies

tion

©ceeoe

Merixstudio wants to position itself as being a creative software development house.

As David Ogilvy once said: “If it doesn't sell; it isn't creative”, Merixstudio does sell, making
around $15M+, as Owler estimates. So, are they living by their slogan?

Let's figure it out together.
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MERIXSTUDIO - SHORT OVERVIEW

49 awards in 19 years of doing business? Oh my...

years in digital close-knit team awards & worldwide clients years on completed
business members recogmitions from 17 different international outsourcing
countries market projects

With 150+ clients spread worldwide, it seems that nearshoring works as well as offshoring
for Merixstudio.

Merixstudio seems to be diversifying its investments. They seem to want to live by this rule:
“Don't put all your eggs in the same basket”. Pretty wise | might say.

According to this principle, Merixstudio owns two more brands:

e Digital Signage by Merixstudio is focused on creating interactive applications and
games for digital signage. Digital signage is a sub-segment of electronic signage.

Digital displays use technologies such as LCD, LED, projection and e-paper to display
digital images, video, web pages, weather data and more.

e GCoDealla is a leading digital coupon marketplace in Poland



http://www.digitalsignage.is/
https://www.godealla.pl/
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Moving on, let's see what former clients say the main strengths of Merixstudio are:

e Cost-effective development services

e Consistent delivery beyond expectations, good communication and ethics
e Customer focus, thoroughness and attention to detail

Smooth project management, flexibility

In-depth technical knowledge, up-to-date technology and coding

So, what should a top software development company do to shake hands with companies
such as Toshiba, HSBC, The Independent, Homes.com, Virgin or Volkswagen?

It's time to find the sweet spots in Merixstudio’s marketing efforts. We will learn that:
¢ An engaged community can strengthen a brand
e The proper content strategy can bring the right quality traffic and leads

e Employer branding is key to developing the right team

In the past, differentiation was achieved through a superior product, a fast supply chain, or
great customer service.

Nowadays, everybody does it and it's getting so darn hard to move the needle. How can
you win this game?

Well, it's time to learn from one of the best, one that almost never misses being ranked as
a top software development company by Clutch: Merixstudio.

E A REVIEW

CIUfCh Firms that deliver More in Web Development Other Categories

Leaders matiix | Top Python & Django Developers

15 Leaders

Market leaders Clutch Leaders Matrix
P il oy Kaiohiaof ek Ry bels o
[ ] L) ® L Roznanstop
o Rython,and
® o) Django,software
] ~ houses
o 8 - ° o
© o
0 e
D oo




BRAND AWARENESS AT MERIXSTUDIO

One can create the best software solution but if no one knows it exists, you are pitching the idea to
an empty room.

For Merixstudio, the 40+ awards are doing just that: filing the room.

MERIXSTUDIO'S AWARDS
Merixstudio always finds its way to Clutch tops:

e Ranks 4 in Top World Angular JS Developers (2018)

4. Merixstudio © $25000+ @ §50-399 /e
@ Full-stack web development tea your business 2 50-249 @ Poznan, Poland
ABILITY TO DELIVER SERVICE FOCUS
40% 50% 10% ¢
— 30y

wo/Roznan
PJ s. Netguru Sthwa@ houses, o sso-s0/nr

Full-stack software experts. Fast and Experienced R an k4 49&559 | n ‘-Fop @ Poznan, Poland
e i I 2

S A LS LE P

ABILITY TO DELIVER A,. ngLﬂal’m\._J,_S’uDEVS
37.6 30% 20% 50% other

e Ranks1in Top World Custom Software Developers (2018)

Top 15 Custom Software Developers

. REVIEWS . CLIENTS & EXPERIENCE . MARKET PRI ce . CUSTOM SOFTWARE DEVELOPMENT

{1 stiposition;inTop.

Custom Softwaté .

Developers;(2011.8)zoian
= By“.«@lutﬁj N

ABILITY TO DELIVER SERVICE FOCUwL"/

@ 1. Merixstudio

Fulstack web development team for your business

2. Experion Technologies © 525000+ @ $25-849/hr
We build trust. Not just software. 2, 250-999 @ Addison, TX
ABILITY TO DELIVER SERVICE FOCUS

20 9.6 9.6 392 50% 50% other
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¢ Ranks 2 Top World Python & Django Developers (2018)

Top 10 Developers of Python & Django

| RS

y [Srxned e,

& Python Powerhouse - Web app devel

ABILITY TO DELIVER

. CLIENTS & EXPERIENCE . MARKET PRESENCE

@ 2. Merixstudio

Full-stack web development team for your business

ABILITY TO DELIVER

. WEB DEVELOPMENT . DJANGOD . PYTHOMN

Roznan;software,
houses,=ibestat:
ent leamBy'thon and1 DJangO

SERVICE FOCUS

@ $50-%99/ hr

@ Poznan, Poland

38.0 50% 50% other
90%
3 §25000+ @ $50-%99/ hr
2 50-249 @ Poznan, Poland

SERVICE FOCUS

60% other

The Manifest made its own top 100 web development companies, and Merixstudio is ranked sixth.

THE MANIFEST

[ TOP 100 WEB DEVELOPMENT COMPANIES IN THE WORLD ‘

HOW CAN YOU FIND THE BEST
WEE DEVELOPER TO BUILD A
USER-FRIENDLY WEBSITE FOR
YOUR BUSINESS?

6th Rlace by The
Manifests=Tiop100)
Web Dev_elg-ﬁﬁ*lent-

/ Companies|inithe

NOTABLE PROJECT

ER CLIENTS

e [ WERSTOOND

has planned and

d UL desig

T Jusillizar

Toshiba FOX Pyrkad EWE Sehool

So, Poznan is feeling lucky: make way! STX Next, Merixstudio and Netguru are leading the game.
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MERIXSTUDIO'S WEBSITE AND
CONVERSION RATE OPTIMIZATION

Being ranked 6th best web development company, Merixstudio should have a world-class website,
right?

First, let's ask some questions and see if the answer is close-by:
e What does Merixstudio do?

“We build functional & super-awesome-looking web applications, websites and HTML5 games. We
love open source”.

e Can you give me some examples of your work?

There you go: portfolio and case studies by category and technology.

about us ] 3 case studies blog careers contact 1]

\\

tdesign branding case study html5 games tecnnologies

Pertielie by

categony/technoeloq@y;

happy.

Scribe.

e How can | reach out to you?

See “contact” in the website menu.

With a clear menu and submenus, easy navigation, a chatbot implemented, Merixstudio is
providing a good user experience.

Social proof is visible: testimonials, clients, awards.
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Social proefi@Merixstudio
e vuu*u#uﬁ- \“’I~hﬁﬂﬁ‘ﬂ-luhﬂun—ﬁ-hd
IlLIJ_IJHI'd DRAMA TOSHIBA

Mustc Leading Innovation >>>

Elients
e
NBEPENDENT e
W

@ I)Vﬁ'i{b"“ﬁ

N
-

Zaid Almugbel / Almenbr.com, Kuwait

Trestimonials

In the "ldeas” section of the website features the company’s personal projects, such as games
which can be played right away.

we dre

Soclal proof-awards

creative.software.house

We build functional & super-awesome-looking web applications, websites and HTMLS games. We love opensource.

TOP
DEVELOPERS

Top
B2B COMPANIES

Clutch

GLOBAL
s

" eyrHon & ojanco R

DEVELOPERS
2017

POLAKD
2017
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HTMLS soccer game! Play football you. vay, shide

ation with ultra swerve. No referee. 2 off-sides,
ulti-plaver, 50 you can kick your frienids - . Skill-
s fantasy elements that you worft find i, 2al-world
saccer simulation games.

@WMerixstudio

Kinda creative | might say?

Speaking of, their weekly digest wants to be a creative wrap up of tech and design insights.

The Creative Side Of Technology
Biweekly Digest

@ Side Of Technology Biweekly Digest2and get:

« Helpful guides and tips for tech startups and enterprises
« Insightful articles on design, development and management
« Hot industry news and business & tech events

See you soon!

First Name

Email Address

Marketing Permissions

Merixstudio will use the information you provide on this form to be in touch with you and to
provide n etter and marketing. Please let us know all the ways you would like to hear from us:

Email
Customized online advertising

You can change your mind at any time by clicking the unsubscr of any email
/ ur information
cy practices please visit our website. By

nce with these terms.

t. For more information about our pri
clicking below, you agree that we may process your information in accorda
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They've designed a micro-website where they speak about what they do, how they do it, successful
projects, why outsource with them and PR mentions.

® Soclalpreot

Greece

WHY MERIX?
THERE ARE AT LEAST 5 REASONS:

L]
L]

‘World of Merix Studio

e-commerce online newspaper
magazine portal corporate website blog
brochure site A

Here visitors can also subscribe to a newsletter, an original one. This is new for me: promoting
exclusive previews of their software solutions.

newsletter

CONVERSION RATE OPTIMIZATION

So far, | haven't noticed any personalization while navigating the website.

They seem to be using Hotjar, according to Similartech, so they want to get the hang of conversion
rate optimization and A/B testing.
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Because Merix is a Hubspot user, they could take advantage of the personalization features it
provides.

Marketing Automation

HubSpot

Hubspot provides marketing information and leads via inbounding marketing software.

There are so many other opportunities out there up for grabs, such as:

¢ Making personalized case studies recommendations depending on the blog post the user is

reading
* |Landing pages that differ per vertical, country
e Customized drip email campaigns (perhaps they are already doing this, cos it's easily done

within Hubspot)
® |everaging the chat bot and pop-ups for moving the lead down in the funnel

Speaking of chat bot, Merix is using Hubspot's chatbot. In the age of artificial intelligence,
considering a chatbot is just a small piece of the pie when it comes to conversion rate

optimization.

Schedule some time with me

Janwary 22

Welcome to Merixstudic! How

Blezse fael fres o l2ave your

may | help you?
3

email address, and we will be

contact you in good time.
* Enter email addres: :
Collecting leads -
~ Bot
Write &8 message &
If you want to get in touch with a team member you can schedule a call. Else, you can leave an
email and they’ll contact you back.
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MERIXSTUDIO'S TRAFFIC ACQUISITION

Direct and search traffic are responsible for more than 85% of Merixstudio’'s welbsite traffic.

In terms of direct traffic, I'm assuming it's accounted for:

e Community events - Meaning that they do all sort of events and promote their website there
e Untagged links - no UTM tracking added to their link,
e Business development reps activities ( at least 4 according to Linkedin ) - This could be email
outreach and sales emails mainly
Traffic Sources

Great search traffic
as a result of
s | CcONtent strategy

- =
3.75% .
1.16% -
A [ oo

=t L ) n - =

But let's see some absolute numbers, because percentages can be deceiving:

Country Keywords Traffic’ o 39k
All coun... 151K 3.9K S
Monthly;
== United 59K 1.7K 43.6% e ""*}f’
— ' : ‘ \Wwebsite
— - 1 I\--'h--‘-—*-.l-f‘
= India 1.3K 483 12.3% traffic
e
B United ... 749 275 7.0%
mm Poland 364 205 5.2%
== Netherla... 240 122 3.1% 0 i
— : 40% of traffic,
B Germany 325 11 314% comes, from
== |ndonesia 397 110 2.8% thelUS
I+l Canada 641 95 2.4%
B Australia 593 83 21%
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My guess is, the organic traffic increased 15 times since the beginning of 2017! The data might not
be 100% accurate, but still, the results are there.

SEO Overview - @ https://www.merixstudio.com

ORGANIC KEYWORDS SUM OF RANK CHANGE EST MONTHLY 5EQ CLICKS EST MO SEQ CLICKS VALUE

673 3 ma: +1.05x 1 ma: 655 1.86k $807

Zoom ©m Ty 2y Sy All

Keywards

= Contentmarketing
takes off

Organic

Jul4 Jan'15 Jul"1s Jan"16 Jul 16 Jan"17 Jul 7 Jan 18 Jull&  Jan'18

Further on, our analysis will go even deeper than this. So, blink twice if you're still with me.

CONTENT MARKETING

The design of the blog is not quite as what you've been used with. They're challenging a bit the
design.

product design code & tools case studies peaple & events

The Creative Side of Technology #27 - Biweekly
Digest

4 guestions to consider when ¢

Project Managers - ordinary people with a body leasing agency and a sa

extraordinary skills

Mest recent

The Creative Side of Technology #25 - Biweekly
Digest

It takes some time to get used to it, because we've been educated by other blogs to have a
different kind of listing, but Merixstudio is giving a shot to a different approach.

The Creative Side of Technology #26 - Biweekly
Digest
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The main categories are: business & agile, product design, code & tools, people and events, and
case studies.

According to Spyfu, Merixstudio has 74 keywords that show up on the first page, and 91 ambitious
ones that rank 11 to 16.

n PAGE 1 KEYWORDS: 74 @

JUST MADE IT: 23
.|

JUST FELL OFF: 20
S

* ALMOST THERE: 91
(Ranks 11-16) @

B PAGES2T05:599
(Ranks 11 - 50)

Below you can find the keywords that bring in the most traffic.

Keyword Volume ' KD' CPC' Trafficd’  Position'
g crispy forms 4 400 10 110 3
Tech high
officevibe u*g-g.u "‘-lk._f"‘ 6 1.700 2 160 40 611
volume,
how to sell steam games k 4 1.300 3 1.40 0 gl Tl
eywords
_ ranking 5 1,700 4 — 9 g1z
\-ﬁ—i—i—i\-"
clonch.co Q.D.«"~th € 2 w2 — 37 fan
.
firstipage
[Pdjangol asticsearch St | et 3 200 5 — 2z 11
product owner vs project manager 5 200 1 — 30 211
 flask vs django s 3300 4 — 30 f12 14

And here are the top 5 blog post pages:
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== United States v

4

5

Iraffic }

173 10%

126

107

"

78 59

Value Keywords!  RD!

39 9 v 0
§185 108 « 1
564 77w 0
$156 195 » 5

$3 87 ~ 0

371 results  Total traffic: 1,720

Page URL

a8 www.merixstudio.com/blog/flask-vs-django-choosing-python-framework/ »
8 www.merixstudio,.com/blog/build-your-brand-on-steam/ v

8 www.merixstudio. com/blog/python-php-choose-for-app/ v

@ www.merixstudio.com/blog/1 0-tech-blogs-websites/ »

a8 www.merixstudio.com/blog/django-celery-beat/ v

Do you see a pattern there? Most popular blog posts and keywords talk about different
technologies, comparisons.

And the technical blog posts are created by developers.

Take a look at these ones:

articles

/ code & toals

project

Yeonteny\Vritten]by]

a

",

/ code & tools ‘\

ARG r
FLE p R R EAY) pt8 = g 4s ) Sl

ANGULAR vSIREAGH _}

RIGHT TECHNOLOGY

n

E Arturis,a

G e DA

Angular vs. React - Choosmghe right technology forfront:end

developer

Jen b5 & Pyien

Leveraging Docker multi-stage builds in Python development

It's great when developers are involved in content creation because tech subjects seem to have
lots of traction in this industry and can be the proof of expertise.

BACKLINKS TO SUPPORT CONTENT MARKETING

I've dug a bit through Merixstudio’s backlinks. They've got some really good quality stuff linking
back to mostly to their homepage (quite unusual for the business, usually the blog posts are
getting the backlinks).
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I'm talking about do-follow links from domains with a domain rating above 70!

Backlinks'

Group similar |

Ome link per domain

All -11[ Dofellow + || Blogs 'r] Language v

Include =

Amy rarget v

Live! | Recent’ | Historicall 120 dofollow backlinks from umique domains _[1:14911 Pemain _Ig.atmg Do-fallqw;bloglmks

Eeferring page

30 Inspiring Dragk and Sleek Web Designs
& wow.webfc com blog web-design I0-inspering-dark-and-sleek-web-designs ' v
EX WORDPRISH

Slkytte: Dias beste HTML5-Browsergame aller Feiten? | 3n — digital pioneers
& tn.denews himl3-browsergame-sioyite- S 16677 »
DE TORIPRESE

Pythen web development: Djange vs Flask m 2018 | Packt Hub
& hub.packtpub.com python-web-development-django-vs-flask-2018 =
E¥ WORDPRELE

Peszukivame Superbohatera, ¢zvl jak rekratowalismy w branzy IT - Menxstudio | Blog
rekrutacyny GoldenLine pl

& blog.goldenline.pl 2014/11'17 poszukinwanie-superbohatera-czyli-jak-rekrutowalismy
“w-branzy-it/ v

PL WORDPREZL

Pelish Chrastmas interactive guide - Most Loved Website Award
@ onepagelove.com polish-chnstmas nteractive-gade v
EN WORDFRESS

2% Brilliant Usas of Colorfisl Spectrums in Web Design | Design Shack

B designshack net anicles meprration 2 5-brilliant-uses-of-colorfl-spectrims. - web-d
angn'v

EX WORDFRESS

DR}

86

85

URY

25

Domains |

35

s

Ext.i

-1

k1

55

Traffic!

47

15

0.00

0.00

000

Kw.i

Anchor and backlink ©

20, Merix Stedio
CONTENT
wwwEerisidio com’ +

Die Entwickler des HTML5-Browsergames bieten aber no
Study

CONTENT

wwwmerizsiudio.com’ »

Djange recently hit version 2.0 last year, while Flask hif ve
CONTENT

i wwwmerizstudio.com bleg Djangoe2-how-will-it-chang
+ CANDNICAL - www.merixsmdio.com blog Djangoe2-he

Project mapager 1 busmass developer w Menxstudio. Wep
w ramach agencji.
COWTENT
www.merixstudio,pl’ =
300 - gwwwmerisstudiepl’ -
+ 300 - gwww.merizstudio.com’

Built by: Merxstudio
www.merixsiudio.com’

Drrupal Warks

CONTENT
www.drupal-works.com' =
Loger - wewmerivstudio.com development'drupal »

The content linking back comes from tech and design websites and blogs.

So, it's starting to make sense, right?

Original content + quality backlinks = a lot of Google love.

SOCIAL SELLING

Hi Michat, nice to meet you. Michat Lisewski is a researcher and business developer at Merixstudio.
He deals with editing answers on Quora, he mainly mingles with outsourcing topics.
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https://twitter.com/m_lisewski

Quora

Feeds

Michaf's Feed
Spaces 0
Answers 20
Questions 1
Activity
Shares 0
Posts 0
Blogs 0
Followers 45
Following 211
Topics 70
Edits 25

Hom? % Answer Eﬁa Spaces Q Notifications

Quora uses cookies to improve your experience. Read more

Michat Lisewski

Researcher and Business Developer at Merixstudio

(®) Follow - 45 [\ NotifyMe  [(3) Ask Question o0
Michat's Feed Most Recent/ All-Time Views

What is the best way to get software developers on-board a start
up with limited resources during its early stage?

9 Michal Lisewski, Business Developer (2016-present)

Answered Oct 30

Simply put... do your homework! The easiest way to avoid time and resource
waste in the early stages is to simplify the onboarding process. Among the good
practices I'd list:

1. Be transparent about your ...

(more)

4> Upvote - 1 ¥} Share 7 8> oo

Why is "telling a story" so important for marketing your
product/service? Any good examples?

Quora is a great place to demonstrate expertise on your subject. When done properly, a business
can showcase knowledge in its niche, can get new traffic from brand new audiences on the blog
and other types of content. As long as you provide real value you can get more followers or

subscribers.




Page 99



MERIXSTUDIO'S SOCIAL MEDIA
PRESENCE

Building a social media presence is not a stand-alone marketing strategy.

From community engagement, events networking, client and employees interactions everything
will end up there: in social media.

It's not all about some vanity metrics like impressions or likes. It's more than that: it's brand
awareness and employee branding altogether.

FACEBOOK

The Facebook profile seems to be a tool to build employer branding for Merix.

Merixstudio
@worldofmerix
Home
About - :
Services siLhs | & Follow | A Share Contact Us © Send Message
Reviews
b3 #' Craste Poat 44 outof 5 - Bazed on the opinion of 19
ot peapie
s e 25004
[ [ - ite a post ¥
o followers
Fhotos A Photorvideo "0 Friands ok in
Posts O n
Hewsleter Services F b k
~»dCEDOOK-

e e b
Instagram ABOUT MERIXSTUDIO
Motes Custom Software Development

. We offer a full-cycle 0ftware development senv.ollkfom design pha... #MeetMerix
Community
Merixstudio is a full-stack, agile software

Info and Ads team from Poznari, Poland
Groups We plan, design and develop web.

Web Apps

We davelop bath amall and large wed applications. portals
Python / Django Development

Merxetudic’s Djangs Developers buid sofware, using agils method

S A1

See More

Community See All
3L Invite your friends 1o lie this Page
2,562 peopls like thie

X 34 pecpls follow thiy
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Regarding Facebook, it seems that images and posts about team members get the most
interactions, according to Buzzsumo.

The average engagements rises to 13/post:

314 4,062 13
Facebook Posts Analyzed Total Engagements Average Engagements
Al - 43 /
AMaverage ol
Total = Facebook Engagements = e Groupby  Mesth =

engagements/post

Estimated Engagement Over Time

307 Total Facebook Engagements in Febraary 2018 (incomplets

Mae 18 Apr'lE Niay'18 Pl 1R Asg'll Sepld Ot 18 Mo 1 Dac'l8 fan 18

nits

Fstimated Total Facobook Ergager

- Worldofmerix

Merixstudio is publishing on Facebook consistently, promoting their blog posts, speaking about
their team members, events they've participated in, awards they've received. Just like the neighbor
next-door, the software consulting company, Netguru.
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INSTAGRAM

Same as with Facebook, the Instagram account seems to be a channel where Merixstudio is trying
to build employer branding:

@ | q“ﬁag’mm m Sign Up

merixstudio [E23

804 posts 589 followers 74 following

Merixstudio

Take a glimpse at our geeky day-to-day life in Merixstudio, where we create functional
& awesome-looking web apps @@

BIWEEKLY DIGESTG

eepurl.com/djHikb

! DjangoHot... DevCollege...

Through the content posted on Instagram Merix wants potential employees to have a taste of the
company'’s culture and see how day-to-day life goes on at the office..and around it.

They also promote events they organize or go to.

The main message is: it's all about the people.

merixstudio -EFoI ow §
P e

merixstudio Did you think we forgot
about Valentine's Day? Well, think again!
@ This year, apart from our traditional
Valentine's Day mail(®), we decided to
chip in and make huts for homeless cats
from @fdzanimaliat§h With the invaluable
help of Pawet from @zaklad_makerspace
[ re able to create five wooden huts
t will house plenty of cats for many
years to come! So not only we had plenty
of fun making semething with our own
hands, we also were able to help those in

need. And that’s what Valentine’s Day
chould be all about! @

#valentines #valentinesday #sharethelove
#loveislove Scharity #fundraiser #happy
#cat meathut #homelesscat
#zakladmarketplace £diy #adoptdontshop

Qg W

63 likes

Log in to like or co
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TWITTER

On Twitter the messaging goes two ways: improving employer branding and getting more clients.

Soecial e

pr@@f DEVELOPERS PYTHON & DJANGO

creative. software. house
DEVELOPERS

1000 TWik=r 2017

Tweets  Followieg  Followers Lioes

1,699 1,912 1,154 1,894 Follow

At the beginning of 2019 video content seems to be taking over the Twitter account.

Whether it's about talking about the latest blog post, or events they've been to, Merix knows that
video content will take over social media.

. Merixstudio @merix_studio - Jan 18 ~
.,:‘/J Looking for #softwaredeveloper wia via 7 Do you know all the costs hidden
behind full-time employment? @rm_lisewski made a profound estimation 2 of
for three popular #TechHub: , and New York and you can find
them right here on our blog

Introducing

o~ Merixstudio @merix_studic - Jan 10 v bl 0 ‘to | C
™) wl Watch the recap of our contribution to #WorldUsabilityDay Poznar - one of

Goingito,

events
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https://twitter.com/merix_studio?lang=en

@ merixstudio

INtEElEInNG

Clients]

£ moneyfarm

React

Merixstudio @merix_studio -Jan 29

#fintech #London #React #Redux - what to want more? We go into raptures about this
‘cooperation with a new dlient - @moneyfarmUK é- one of the leading #digitalwealth
management companies in Europe

Q Q3 &

And because Merix is all over the place: from conferences, meetups to workshops, tweets speaking
of their community involvement are everywhere.

Merixstudio @merix_studio - Feb 8 ~
mJ at - meetup dedicated to frontend enthusiasts! On the
21 of February Marcin Majewski, our Senior Frontend Developer & Team Leader
will talk about N_ex‘t‘is. Come and give him a h\qh—_ﬂve!

SAVE THE DATE:

fronjadur .

| Mernix
fext.js col hesting a
Next.js

meetup

21.02.2019 | 18:00

psmalDpd VIS

IqT

ueuzogd qnid
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LINKEDIN

The LinkedIn account is merely about building brand awareness among future clients.

creative. software. house Clutch

POLAND
2017

@ Merixstudio =7,
Information Technelogy and Services - Poznan, Wielkopolskie - 732 followers 7 00 -

Full-stack agile team cooking web greatness since 1999 @ 492 #webapplications

Top
DEVELOPERS
@ merixstudio

#digitalproducts #customsoftware I ﬂ_ke d | n
follower
IQIIOWESS

Blog posts, events they organize or attend to, all is there.

Being more client oriented, the focus for the moment seems to be promoting their Django Trench

release. It's their open source application that deals with two-factor authentication for Django
REST Framework.

Also, they are building a Hate Speech Detector using machine learning (this sounds awesomel).
Not only that machine learning is the new hype, but also “hate speech” is an important issue in
media and on the internet in the latest years. And they seem to have the solution for that. This
could get a lot of traction if promoted properly!

Merixstudio LLL

@ 722 followers
5d

‘We've already intreduced you django-trench but this is not the only contribution to
the programming community we've made lately. Our #backend team used
#Machinelearning, #Django, #celery, and 57k Twests § to create a #HateSpeech
detector. On our blog, you'll find the first part of the step-by-step article in which 8
@Pablo César Rodriguez Carmona is showing how exactly have they done it. Stay
tuned for the second part coming next week!

BIEEELS

hateSPEEEN
Djengo Treneh

How to use Django in Machine Learning to detect hate speech? (Pt 1) D
merixstudio.com

17 Likes

&y Like = Comment gp Share
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DRIBBBLE AND BEHANCE

The Dribbble account has 115 followers by now, not quite in focus, but it's pretty darn hard to
handle a lot of channels and one needs to prioritize.

Merixstudio

Shots Followers More

Creative soltware house based in
Poznan, Poland. Cooking web greatriess
since 1999, Building funclional &
awesome-tooking wieh apps, websites &
HTMLS games,

Follow

beanding  ess3  dego  MmS

pyihon  responsvedesign W ux

ELSEWHERE
0 merxstudiacom

W Twitter
[z [

GoToClass

Their Behance account is a bit in its infancy, but there's plenty of room to grow.

Merixstudio Team Projects  Colflections  Approciated

#planning #product design
sdevelopment

brondsync .
Y- —_—
L]
.
. & - o T
b pROIECT VIEWS 14,017 m:::: Premium BrandSync - product U project - U Multi-touch xmw inyzniera.

R 596 Multiple Owners = Mhultiple Gwners = Merixstudio Team Meriestudia Team
rorem E55 i i Grighiz Gosign Urardtirg

FOLLOWING 239 N

v 22 © 2 ve s o2 B ons e B o T

TEAMSE

Polish Creative Team 4
2

Warsaw, Poland

rocus
UL, Graphic Design, Web Design. =~ i e e

Hopanito All- Stars Seccer The Old Axolot] website
O THE WER

Marixstdic Toam Moricstidio Toam

Art Diraction wirux

e 13 O 503 b8y O A

These two online communities are helping businesses to showcase designer/web-designer work
and more. But it's not enough to display your art there.

You have to take the bull by the horns and get yourself noticed. Besides engaging in interactions
(leaving constructive feedback and questions on other designs, start following other UX designers,
web-designer etc), the portfolio should be actively promoted on social media.
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COMMUNITY BUILDING AT
MERIXSTUDIO

As a top software development company, Merixstudio is clearly all-in for building its branding
offline though getting involved in the community.

DevCollege is a Merixstudio Project that delivers web and game development workshops, since

2017.
POPRZEDNIE WARSZTATY: .

#11 DEV COLLEGE COMBO #2

¥ KWIETNIA 2018 0 08:20

9 H 30 MIN

These are whole-day events, held at their office, that combines practical workshops and technical
presentations.

Django Hotspot is another community event that's grown since 2016, gathering Django/Python
fans at dedicated meetups.

Another initiative is called front.radar and focuses on the frontend development community.
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EMPLOYER BRANDING AND HIRING

Peeking at what former employees have to say about Merixstudio on Glassdoor, we've found only 3
results, not quite statistically relevant.

They praise the great people working there, the motivation & support, the financial & non-financial
perks and the good learning & development environment.

Currently, they are looking to expand their developer, QA, design and project management teams.
They are very transparent about the salary and career path, same as Netguru.

Python/Django Developer Front-end Developer Quality Assurance
PHP Developer Project Manager

Junior
4675 - 6000 pln (netto B2B)

M You are familiar with REST Framework on a
\ basic level,

REGULAR DJANGO
DEVELOPER
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MERIXSTUDIO'S GROWTH
STORY: WRAPPING UP

So, what is Merixstudio really good at?

» Exceeding clients’ expectations through stunning coding
and project management skills

e Showecasing their front-end and coding skills by building
interactive games and apps

e Designing a good content strategy that managed to propel
them on the first page of search result

e Mastering events and community engagement



CHAPTER 5
TAKEAWAYS: STRATEGIES

OF POZNAN'S SOF TWARE
HOUSES
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Make thorough keyword research and build original and useful blog
posts around them. On the long-term, it will bring you qualified traffic.
Netguru totally nailed it with their technical original content.

Case studies, case studies, case studies - they prove you are worthy
of clients’ trust and money, they're essential in the consideration and
buying stages of the customer journey. Netguru and Merixstudio are
top notches with this, go ahead and spy a bit, don't be shy!

Take your project management skills to the next level, remember this
is vital in IT outsourcing. All the testimonials relate to this: “smooth
project management”, “flexibility”, “adaptability”.

Choose your weapons, don't waste resources, just prioritize the most
reliable channels for your marketing efforts. You don't need to be on
Behance, Dribbble, Facebook, Twitter, Instagram, Quora just for the
sake of it. If it brings you qualified leads and you have the bandwidth
to manage a channel, jump on it, else, take the next train.


https://www.netguru.com/blog/topic/case-study
https://www.merixstudio.com/portfolio/category/case-study/
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Build a community around you. You want to have access to a pool of
talent, go to a University and hold a Hackathon, host a meetup (like
Netguru), give workshops (see Merixstudio). You want to create
awareness around your business and get more clients: attend
conferences, summits or host your own summit, as STX Next does.

Have your developers team involved in content writing. The “versus”
articles were Netguru’'sand STX Next's jackpot and they were written
by the in-house developers.

Tools and marketing automation. Why not make your life easier? Be
it Hubspot, Salesforce, Drift all these will help you grow and increase
customer satisfaction. Just spy your competition using Similartech
and see what's cooking, check Netguru here.


https://devcollege.pl/
https://www.netguru.com/blog/kotlin-java-which-one-you-should-choose-for-your-next-android-app
https://stxnext.com/blog/2018/10/16/python-vs-nodejs-comparison/
https://www.similartech.com/websites/netguru.co

CHAPTER 6
WROCLAW'S SOFTWARE

HOUSES ARE MAKING A
STATEMENT INIT
OUTSOURCING




INTRO

We see a very clear trend in the software development space. The top companies use the power of
Inbound marketing to grow their customer acquisition and business. They don't chase customer,
customers chase them.

We've learned in our previous chapters that 3 of the top European software houses are from
Poznan, Poland. And all 3 of them use inbound marketing to blast a bunch of relevant traffic to
their website using content marketing. Traffic that converts in customers or future employees.

For our next chapters, we go to Wroclaw. Here we look at Monterail, Droids on Roids, Divante,
Tooploox. Probably it doesn’t ring a bell yet, but they're on the verge of writing some history in IT
outsourcing. Let's uncover their stories together.

| felt a great disturbance in the Force as if millions of voices suddenly cried
out in terror and were suddenly silenced.

Obi-Wan Kenobi

That's disruption right there. It's leaving a mark on every single industry. And if you want to grow
your business, you'll need to embrace change and drive innovation. IT Outsourcing is no exception.
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WROCLAW'S ASSETS FOR A NEW

ERA OF GROWTH

First, let's see what makes Wroclaw so sexy in the eyes of IT investors?

* Income tax exemptions: regional public aid is granted for supporting new investments and

new jobs creation

* Nationwide leader in R&D centers: companies that are developing here Atos, BNY Mellon,

Credit Suisse, HP, Nokia Solutions, SlI, and Volvo

* Local talent pool: Wroclaw University of Science and Technology offers students 50+ programs.
45k+ students enrolled in technical subjects in 2015, according to PWC report.

The number of students of technical subjects

a o

34,831 7.819
students students
Physical science — technology, ICT technologies
industry

6.668
students

Science related to IT technologies,
including electronics, mathematics
and physics

e Wroclaw is the most attractive Polish city for relocation, as seen by native Polish employees,

especially top specialists and managers. The criteria for this top referred to the aspect of the

cities, career opportunities, employer activities, employer-institutions relationships.

Which cities are attractive in terms of relocation?

—

Warsaw

Gdansk

Krakow

Poznan

Gdynia

Katowice 14%
todz 11%

Torun 9%

42%
41%
_ 38%
\Wroclaw/is;more,
=% @appealingjthan
WarsaworKrakow;
forarelocation

Source: Antal “Activity of specialists and managers on the labour market”, 2015.
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e Lots of business and tech events (startup weekends, conferences etc)

* 60+ tech meetup groups, with members ranging from 100 to 1600+

GraphQL Wroclaw

TQ

Wroctaw TypeScript

Agile Wroclaw

2,204 Agilers

Deweloperdw IT KRD

224 Crlonkowit

r SysOps/DevOps
S-,rg{)pﬁ,ﬂ'bevﬂps Polska

Wroctaw

43 O

Data Community {DC}

Wroctaw .NET User Group

React]S Wrocltaw
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WROCLAW'S SOFTWARE HOUSES

According to Stratistics, the IT Outsourcing market is expected to reach $481 billion by
2022.

IT Outsourcing - Global Market Outlook (2015-2022)

-Published:Januaryzméu lID:SMRC'tSeiQ?. \ G!Obal ‘I'TP’
=3 o Qutsourcingto,

are

4R 5 B s 18

o reach $481 billion
gy (2)22022: CAGR of
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According to Stratistics MRC, the Global IT Out;g@ing Market is accounted for $314.92 billion in 2015 and is expected to reach 5481.37
billion by 2022 growing at a CAGR of 6.2% during the forecast period. Improved company focus, gaining access to exceptional capabilities
and reduced costs are some of the major factors driving the market. Whereas, factors such as loss of control and reduced employee
morale are hindering the growth of IT Outsourcing market. New market opportunities and trends with cloud computing and new business
models are prompting the IT infrastructure cutsourcing services market. Asia pacific and Latin America are expected to witness
prospective growth due to expansion by multinationals into these regions.

The growth is fueled by new business models and new technologies: cloud computing, VR,
Al, blockchain.

In our growth saga, we'll try to figure out how Wroclaw software houses are moving a
needle in IT outsourcing and if they have adapted their software solutions to the new
market demands.

Also, we'll unfold their marketing strategies and analyze their employer branding.




MONTERAIL - DELIVERING MEANINGFUL
SOFTWARE

Website: https://www.monterail.com/

No. employees: 80+

@ PREMIUM

Employee distribution and headcount growth by function ®

Based on Linkedin data. Excludes subsidiaries. Functions bt
Functional distribution Headcount growth &m Ty
® Engineering ’ v 7% v 12%
® Arts and Design 0%  12%
71
Becember 218 ® Program and Project Management v 12% v 12%
® Sales a 33% a 100%

Revenue: 3M+ (Owler estimations)
Technologies: Vue js, Ruby on Rails, NodeJS, React, AngularJs,

Services: web development, custom software development, mobile app development, product
design, loT development

Verticals: business, healthcare, financial

Key clients: Merck, Solarflare, Cooleaf, Loyco, Gutwin, Tailored, University of Wroclaw, Xchanging,
Teambook, WFC, Innovestment

Offices: Wroclaw (HQ)
Reviews: 4.8 - Clutch (13 reviews), 4.7 - Glassdoor (11 reviews)
Co-founders: Szymon Boniecki and Bartosz Rega

Featured two times in Deloitte’s CEE Tech Fast 50 in 2017 and 2016, is among Wroclaw 's most
dynamic software houses.
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baloitts Technology Fast 50 Cantral Eurape 2017 | Powerful Connections *

¥/ INVENTI Solution s.r.0.

©) Contifepublic inventi
@ Jankastura ; i

ched: 2011

() Last Year's Rank: 47

£$:1 Monterail sp.z0.0. IT & Digital Solutions () 393%
P "
'\_af i ' Monterail
() szymen Boniecks, Barosz 0
Pietrzak T " 100 Brod

ounded: 2010

(5 Last Year's Rank: 25

o

In our next chapter, we'll go beyond the introduction, we'll unfold the marketing secrets behind
growth and understand how employer branding is built.

We'll go deep intro content strategies, social media and community engagement.

But, until then, you can take a peek inside Monterail's company culture here:

We are finalists!

e
>

in the Deloitte Technology Fast 50

Cantral Europe competition for 2016

===
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DROIDS ON ROIDS - WORLD-CLASS SOFTWARE
HOUSE

Website: https://www.thedroidsonroids.com/

No. employees: 40+

B PREMIUM
Employee distribution and headcount growth by function ®
Based on Linkedln data. Excludes subsidiaries Functions ot
Functional distribution Headcount growth am Ty
® Engineering » 11% » 11%
® Arts and Design » 25% v 25%
il

e e LS ® Businass Development » 40% » 50%
® Marketing 0% 0%

Technologies: Android, iOS, Node.js, Ruby on Rails, React, MongoDB, Vue.js, Express.js
Services: mobile app development, web development, product design
Verticals: entertainment, business, consumer products and services

Key clients: Giphy, Oh Mi Bod, Skybuds, Loop, Electric Objects, LiveChat, Ztote Wyprzedaze, Disney,
Nestle, Unilever

Offices: Wroclaw (HQ), London, San Francisco
Reviews: 4.8 - Clutch (20 reviews)
CEO: Wojtek Szwajkiewicz

The company brags with being recognized by Forbes Magazine as one of the fastest growing
companies from Poland. Droids On Roids is ranked in 5th place for Poland and 2nd for the Lower
Silesia region, in the category “Income between 5-50 mIn PLN".
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Their income has increased by 761% over the last 5 years (according to the same Forbes magazine)
and they shook hands with big clients such as Nestle, Unilever or Disney.

They organize bootcamps and meetups and strive to build their employer brand.

They invest heavily in content, that's why their monthly website traffic is around 75k (according to

Similar Web), not bad for a B2B, right?

For more info, check our next chapters.

Traffic Overview o

73k
Total Visits ® monthly,
1] on desktop & mobile web, in the last 6 months we bs |té

traffic

Sep 18 Oct'18 Now 18 Dec'18

Engagement

Estimated Data Verify Yc

87.96K

A 19.13%

(¥ Avg. Visit Duration 00:00:52

Pages per Visit 1.59

77.90%
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TOOPLOOX - WE BUILD GREAT PRODUCTS

Website: https://www.tooploox.com

No. employees: 100+

@ PREMIUM

Employee distribution and headcount growth by function &

Based on LinkedIn data. Excludes subsidiaries Functions St

Q/:
61%;0f
Functional distribution Headcount grow‘.ﬂ bm Ty
employees

e Engineering a 13% a 17%
are m o 7%
Eﬂg”}eﬁ[lf]g . 57% . 83%

™ s

110

Deecinbep g Arts and Design . 11% . 43%
® Business Development 0% 0%

Revenue: EUR 3M+ (2016, via Financial Times)
Technologies: Android, iOS, Python, React, C++

Services: Al, data science, blockchain, 10T, mobile app development, web development, product
design

Verticals: education, tourism, health, e-commerce

Key clients: TEDx, Homebook, Happy Cow, Domodi
Offices: Wroclaw (HQ), Warsaw, Gdansk, Berlin

Reviews: 4.8 - Clutch (3 reviews), 4.6 - Glassdoor (23 reviews)
Co-founders: Pawel Solyga and Damian Walczak

Tooploox ranked 4th in Deloitte's Technology Fast 50 CEE in 2017 with an impressive 2827%
revenue growth.
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Deloitte Technology Fast 50 Central Europe 2017 | Powerful Connections

IT & Digital Solutions @} 2 827%

4 Tooploox Sp. z 0.0.

@ Poland

(%) PawelSotyga Tﬂ?i,

(@ wwwiooploox.com T s "282’?"‘0 o feven Ue ; oy :

(&) Founded: 2012 et 2 Mrm -'4 -L : ‘T qpertntherr
ety - growthiint200:3z250 0w

(5} Lastvears Rank: - ¥

With a 67% increase in employees in the last 2 years, the company has big plans. Looking at their
open job positions Tooploox is embracing the Al future.

Before we go on, I'm leaving here an interview featuring Tooploox, Droidsonroids and Monterail's
founders/CEOs where you'll understand their culture and what made these Wroclaw software

houses grow.
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DIVANTE - E-COMMERCE SOFTWARE HOUSE

Website: https://divante.co/

No. employees: 150+

B PREMIUM

Employee distribution and headcount growth by function ®

s e i A, B S Functions ~
Based on Linkedln data. Excludes subsidiaries. 55% emptoyees

nceanatanion i, veci@EE4N ENGINEEring 1y

® Engineering Mlﬂ? a4 9% a 19%

® Program and Project Management a 9% a 50%

® [nfoermation Technelogy a 60% a 14%

® Arts and Design a 33% 4 100%

Technologies: Magento, Angular, MongoDB, Node.js, Hadoop, Symfony 2, Progressive Web Apps,
Modern JS, Vue.js, React

Services: B2B Commerce, eCommerce, Mobile, UX Design, Magento developers, Magento
consulting, Magento hosting, Pimcore development, OroCommerce development, Frontend
development

Verticals: automotive, energy, financial services, e-commerce, telekom

Key clients: Continental, ING Bank, Tchibo, Intersport, Santander, Knauf, T-Mobile
Offices: Wroclaw (HQ)

Reviews: 4.6 - Clutch (10 reviews), 4 - Glassdoor (1 review)

CEO: Tom Karwatka

So, let me repeat this once more: Continental, ING Bank, Tchibo, Intersport, Santander, Knauf, T-

Mobile. Can you feel the envy?

With premium clients, monthly website traffic over 45k, and revenue growing a minimum of about
30% year on year, Divante is an inspiration. It also got featured in Deloitte’s Fast 500 EMEA in 2017,

with four-year revenue growth of 259%.
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Technology Fast 500 | EMEA Winners 2017

Revenue,growth
of+259%

Ranking Company Country Industry sector Growth rate Company website
420 PraDigest Belgium 271% www. prodigest.eu
421 L: =l‘ Ié _.F,l RON Le i
Pl T SOI'J Metherlands -r-.n._’.' mmsalutions.nlf -
4 - hl% Bt’-'|g-l.l“:'. WWWLEIS. BU
424 QXELTIS France Life Sciences 266% wwnw.cxeltis.com
425 HR2day Metherlands Software 266% www hr2day com
426 Scale Focus Bulgaria [Central Software 2 www. sCalefacus com
Europe)
47 StepUp Consulting Belgium Software www. slepupconsulting.eu
428 Cornis France Life Sciences 263% www.cornis fr
425 Cirrusan France Software 263% WWWLCITTUSE0.00M
430 Opesus Germany Software 262% WWW.0PBSUS.COm
431 Harizon Di UK Life stiences 262% www. norizondisco

432 Wix.com Israe Software 260% WAL COMY

433 MetedViva Germany Clean Technology 260% WAL METeOViva.Com

434 Divante Poland {Central Software 255% www divante.co
Europe)

435 Arkphire ROI Hardware 258% www.arkphire.com

Next, if you want to learn more about how Divante managed to hack the enterprise sales process,

you can watch Tom Karwatka speaking at the Web Summit 2017:
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Wroctaw is a city which is becoming increasingly
entrepreneurial. It started to evolve over time
towards business based on specialized knowledge.

The next step to be taken, based on PWC's report, is
an innovation-based economy.

Wroctaw’s innovative potential is primarily the high-
quality human capital as well as world class
business representatives.

Wroctaw'’s specialization is primarily IT services, so
there's no surprise that companies like Monterail,
Droids on Roids, Tooploox, and Divante have risen to
Deloitte and Clutch tops.



CHAPTER 7

BEHIND THE MARKETING
SCENES OF TOP WEB APP

DESIGN COMPANY:
MONTERAIL
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INTRO

Technology alone is not enough to succeed, every product needs a team of
passionate people who will give it their best.

Monterail

And what is the best for Monterail, the awarded web app design company? By now it
meant:

e Achieving a 400%+ revenue growth in 2013-2016 and being featured in 2018 Financial
Times 1000 Europe's Fastest Growing Companies.

Bs

Italy Retail 4£19% 73.1% AT
| y (
374 iM ware} Spain Technology Revenue 419% 73.1% ,E,.U,,,R* i‘lgM
375 Roc Technologi United Kingdom Support Services A £18% R even ue ln “2 6}1 6
376 iLeask (Powerpl Spain Ecommerce :QfOWth 418% 73% 11,636 i

377 :Raven Logistic: Germany Transport ‘,20‘!.3__201 6 417% 72.9% 3,653

13:2016 ™2 =

378 Poland Technology

379 Germany Food & Beverage - 72.3% 3,716
380 France Property £12% 72.3% B85
381 United Kingdom Sales & Marketing £10% 72.2% 33,943

e Achieving a 206% revenue growth in 2014-2017, featuring for the second time in a row
in FT1000.

206% -Absolute, Revenue 2:8M EUR/Revenue
Growth20114-20/177/ 20117/ \
828 Meus no no Croatia Travel & Leisure 207% 45.3% 19
829 Monterail yes no Poland Technology 206% 45.2% 28
830 Azzure IT yes yes United Technology 206% 45.2% 6.1
Kingdom
831  Synaptikon yes no Germany Health 206% 451% 23
832 X4 Group yes no United Support Services 205% 45.0% 305
Kingdom

e A marketing campaign that brought them EUR 750k worth contracts.
¢ New business that accounted for 46% of all 2018 revenue

Worth investigating all of this, right?

So let there be marketing! The content strategy, the social media efforts, the community
involvement.

We've analyzed everything. Follow us along to learn more about their strategy and “steal”
their successful tactics and strategies to implement in your company.

More than 90% of potential clients who visit the Monterail office decide to work with them.
Kudos to you, guys!

Now, let's see what makes Monterail such a magnet for clients.



https://ig.ft.com/ft-1000/2018/
https://www.ft.com/content/238174d2-3139-11e9-8744-e7016697f225
https://www.monterail.com/blog/financial-times-1000-fastest-growing-companies
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MONTERAIL - SHORT OVERVIEW

Szymon Boniecki and Bartosz Rega, co-founders of Monterail, were recognized in 2017
New Europe 100 list as changemakers in emerging Europe and as individuals who are
improving people's lives with ideas that scale up in the digital world.

But let's see what other stakeholders have to say about this Wroclaw-based web app
design company: their own clients.

e Exceeding expectations and overcoming challenges
e Proactive, responsive, transparent & flexible

e Solution-oriented

e Top notch communication

e Well organized and professional

Speaking of clients, new business accounted for 46% of all 2018 revenue, compared to 28%
in 2017.

What are the secrets behind the success of this web app design company?

We'll try to follow in their footsteps and reconstruct their employer branding and
marketing strategies.

So, let me tell you a story about:

¢ How inbound marketing combined with efficient promotion can get you mainstream
e How a team-centered company is of utmost importance
e How you can establish leadership through community engagement

With Deloitte and Financial Times nominations, 100+ projects covering loT, web, mobile,
Node.js, Ruby on Rails and Vue.js development, Monterail is writing history in Wroclaw IT
outsourcing.

Content strategy, offline events, marketing automation, these are just a few of the stories
we'll tell you next, stories that led to the inspirational growth of Monterail.



https://www.ft.com/content/10da5832-ce4b-11e7-9dbb-291a884dd8c6
https://www.monterail.com/blog/a-recap-of-2018-in-ten-points

BRAND AWARENESS AT MONTERAIL

As Marty Neumeier says it in his book “Zag”, a brand is not:

* Alogo
® A corporate identity
e A product

A brand is “a person’s gut feeling about a product, service or organization”.

Brand|definition by
Marty/Neumeier;

A BRAND IS A PERSON'S
GUT FEELING ABOUT

A PRODUCT, SERVICE,
OR ORGANIZATION.

How can you influence one's gut feeling?
Through a lot of social proof.

For software houses, for example, the reviews on Clutch, Google, Facebook, or, Goodfirms are of
utter importance.

Awards are also essential if they are done by trustworthy companies.
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MONTERAIL'S AWARDS

Monterail features in Deloitte's Technology Fast 50 in Central Europe in 2017.

F&mtmmnmuwmﬂ: Powerul Cenner.!lmsb

37

INVENTI Solution s.r.o.

Czach Republic
@ Jan Kaftura

@ wainvendlior
(@ Founded: 201
() vLast Year's Rank: 47

38 Meonterail Sp. z 0.0.

IT & Digital Solutions ([_])

i «/ Monterail

Szymen Banlecki, Bartosz Manterall |
" T d -

Fiewrzak
MM MOnETILoOm

Founded: 2010

Oe® e@

Larst Yiear's Rank: 25

Monterail, as you've probably guessed, they're into Ruby on Rails. Clutch ranked them second in
their world Top 15 Ruby on Rails Development Agencies.

Top 15 Ruby on Rails Development Agencies

. REVIEWE . CLIENTE E EXPERIENCE . MARKET FREBENCE . WEE DEVELOPMENT . S0FTWARE DEVELOPMENT

1. |nf|r|um 3 §10,000+ i% $100-$140/ he
m Creating beautiful sofivesre for 13 years 2, 50-249 @ Mew York City, MY
ABILITY TO DELIVER ZERVICE FOCU3
381 B0% other
2 Monterail = $10,000+ & $50- 599 7 hr
Melivering Meaningful Software far Wk & Maobile B, 50-249 @ Wroclew, Poland
ADILITY TO OCLIvER SCRVICE TOCus

253% other
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The company also ranks 10 in Top 15 Web Developers in Poland - by Clutch.

15 Leaders 6 - : i
Reviews Leaders Matrix M 0 nte r@_ll La n kS

. REVIEWS . CLIENTS & EXPERIENCE . MARKET PRESENCE Hl@.’lm.‘fgl}gp/‘ Web
Developers by,

e/
Cluteh
10. Monterail o $10000+ @ $50-$09 / hr
Delivering Meaningful Software for Web & Mobile 2, 50-249 © Wroclaw, Poland

ABILITY TO DELIVER SERVICE FOCUS

HREEE g Banar Logic 0 $5000+ @ $50-899 / hr
We make your product come true. 2, 10-49 @ Krakow, Poland
ABILITY TO DELIVER SERVICE FOCUS
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MONTERAIL'S WEBSITE AND
CONVERSION RATE OPTIMIZATION

The website is plain and simple, no mystery there. But beauty lies in simplicity.

It's easy to find an answer to the buyer persona’s most important questions:

What do you do?

We design and develop web & mobile apps to support startups and businesses on their missions.

How can | trust you?

Case studies, testimonials, client listing.

Our clients

MERCTK SOLARFLARE" Uniwersytet

Wroclawski

READ FULL CASE STUDIES >

How can | contact you?
Through a contact form or via chatbot.

</ Monterail About  Services  Projects Blog  Carcers @ @ o

We design and develop Web & mc bile apps
to support startups and busir esses

.....

on their missions R

to help.

@T& §  Whatbrings you to our website?
tofalcontact

Tell us about your idea

form T —

¢JASMALLWORLD
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They have a projects section where they showcase the products and services they've designed.

They want to make it clear what the workflow is, they can begin from scratch, with an MVP or scale
existing products.

Our Workflow

Our team has built over 100 products for startups, SMBs,
and enterprises which helped us shape a battle-tested process for our clients.

There's a great adventure ahead of you and we want to be a part of it.
Here's what it looks like to work with us

=rom MV Rs)to;Scaling

- e

\—-N-———I\_,

| need to scale an existing product

‘four application i wp and running, but you need a
davelopment team to acale it quickly and grow pouwr
brsiness

What | like about them is that they have two types of newsletters, focusing either on
business, either on technology. This means that personalization is essential in
business.

Newsletter

We'll be discussing both business and technology subjects to provide
you with the knowledge you can use in your company. But in two
different email streams. Choose your one favorite topic. Or don't, why
limit yourself. Get the best out of both worlds. Are you in?

Email address...

1 Technology Newsletter

[J Business Newsletter B_ ahZEd
new i tter

) ~
Subscribe /I

i
fi
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Speaking of personalization, the Hubspot chatbot is used to better qualify the leads
and offer a customized experience:

¢

RoboJan

January 30

Hey € I'm RoboJan and I'm here

to help.

€ What brings you to our website?

| need an estimate for my project ‘

Leoking for a media contact ‘

Got some other question ‘

Hubspotichatbot:
i
f|Itet|ng--\{|5|t0[a

Write a message

The conversion rate optimization efforts are supported with automation. It's all about improving
the processes and being customer-centric for Monterail. So, Hubspot is their weapon of choice for
marketing and sales automation.

CRM, chat bot, forms, CTAs, pillar pages, workflows, CRM - Monterail tried to take the most out of
Hubspot when designing the Vue.js campaigns.
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MONTERAIL'S TRAFFIC ACQUISITION

The main website traffic sources, according to Semrush, are:

® Direct -15%
e Referral -1%
e Search - 71%
® Social - 13%

Traffic Sources ©

o Desktop Searnch
. Websitetraific  Traffie: e
< 1 l' -~ ® Referral 476 (1.03%)
: g FGWS !m‘ @ nl thl Ly& ‘3L _‘L{S:'*y : ze;rc{\ l:z,a(l(((?o,sz;)m)
: o 4K (13.88%)
. e — _———

Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19

Social brings more than 10% of the traffic. From our research, this is one of the biggest percentages
encountered so far, so we'll try to understand what strategies lay behind this number. Social brings
more than 10% of the traffic. From our research, this is one of the biggest percentages
encountered so far, so we'll try to understand what strategies lay behind this number.

Social brings more than 10% of the traffic. From our research, this is one of the biggest percentages
encountered so far, so we'll try to understand what strategies lay behind this number.

The 15 direct traffic makes sense because of two main reasons:

* hasateam of 6 involved in business development, meaning that they do email outreach,
networking

The business development team

Karolina Gawron Marta Klimowicz Jan Potoczeh Joanna Staromigjska Joanna Spiak Joanna Trochimiuk
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® organizes a lot of events: Academy, meetups and workshops, but also have a lot of speaking gigs
at all sort of tech conferences

30k+ search traffic, give or take, is a considerable amount of search traffic. This is why we'll dive
more into the content strategy to see the strategies behind it.

CONTENT MARKETING

The blog is updated kinda bi-weekly. The main tags are agile, culture, project management, Vue.js,
product design, Javascript, development, business, mobile development, ruby/rails.

The more technical posts are written by the developers, and these are the posts that bring more
traction.

An example is Zuzanna Kusznir, from the back-end team, that wrote a blog post ending up
generating 8.4% of the blog’s traffic in 2018.

According to Spyfu, there are 65 keywords showing up on the first page, and 61 are almost there.
Thumbs up, guys!

ORGANIC KEYWORDS & SUM OF RANK CHANGE EST MONTHLY SEO CLICKS EST MO SEQ CLICKS VALUE

558 3mo a7 Imeald3 3 49 $8.25k n PAGE 1 KEYWORDS: 65 @

/_/_/’ i . JUST MADE IT: 21

JUST FELL OFF: 21
Zoom 6m 1y 2y S5y Al

Dec 2018

® Organic Keywords: 623 7
500
* ALMOST THERE: 61
(Ranks 11-16) &

240} timessincrease

é inino.of orgamc [ ] PAGES 2705558

i key.words in2018;. .

wiels.

Keywo

Otgam[

This next screenshot is telling an interesting story:

Most Valuable Keywords Newly Ranked Keywords
K . . Rank Ranking
eyword Est. Clicks/Mo Est. Click Value/Mo Keyword (Change) Difficulty
developing software 142 5§1.42« outseurce company 24(0 54
H ryin g to
angularjs 245 S677 outsource it company 51
ranks kﬁfor
ruby rails developer 3.1 $298 outsource companies " W 55
“outsource™
ruby rails developers 2,65 $276 outsource software keYWO rd S 46
PO AL
node.s developers 769 272 B 1 2re development 49(0-) 24
company
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The technology related keywords are really valuable, bringing in traffic, but the “outsource” cluster
is trying to make its way up to the first page.

Non-branded keywords bring traffic to blog post pages. Branded “monterail” traffic, leading to
their homepage, is almost insignificant.

Keyword Volume ' KD (o o) raffic} ! Position ! URL'
-

istgh I@ 9 keng[gg 5 5,400 16 1.70 407 413 & www.monterail.com/blog/2017/istgb-certificate-for-testers v

A Y D - X il I je P pri

why node js brlng trafﬂc "EO 4 250 25 86 1 & Bwww blog/ ises v

which of the following is not true alM Omtera”mBIOg 2 500 1 o a4 8 www.r il /2017 /in-h pment-challenges v
— T AT

reactxp 5 450 7 - 34 6 11 & www.monterail.com/blog/react-native-reactxp v

phoenix tutorial 6 200 1 2.00 27 212 & www.monterail.com/blog/2015/elixir-blog-phoenix-framework v

node js examples 5 700 6  4.00 2% 912 8 www.n il g/nodej: P prise-apps v

activerecord :rlhe braﬂd Ethe 4 1,000 61 45.00 21 911 & www.r il o/rails-acti cdl-arol-saquel v
why node js Bth mOSt' 4 250 25 - 18 514 & www. il blog/ j P prises ¥
QA DIUUU AL
node.js examples importa nt- 4 600 11 4.00 15 912 & www.n il g/nodej P prise-apps
angularjs alternatives ke yWG rd | n 3 250 1 1200 15 6 & www.monterail.com/blog/long-term-support-angularjs-viable-alternatives v
A ILE
codeceptjs ‘te rm S of*trafﬂc 4 200 1 - 14 513 & www.monterail.com/blog/end-to-end-testing-with-codeceptjs v
3 St e
elixir phoenix tutorial 3 90 14 - 14 213 @ www.monterail.com/blog/2015/elixir-blog-phoenix-framework v

Now, I'm gonna peek a bit at their high ranking blog posts.

The most traction was brought by a blog post that covers becoming a certified tester, it's almost 2
years old, but still bringing in fresh traffic.

B~ United States ¥ 246 results  Total traffic: 1,360 e
llop)pages;for
it Traffic }' Value!  Keywords! RD' Page URL Mont a||
1 463 34% $889 122 1 @ www.monterail. com/blog/2017 fistqgb-certificate-for-testers ~
2 175 13% $582 236 v 8 @ www.monterail. com/blog/nodejs-development-enterprises v
3 76 6% $1,593 124 « 3 @ www.monterail.com/blog/rails-active-record-arel-sequel v
Qs

They've got content also on Slideshare, like this great piece on Storytelling in data
visualization, written by Pawet Hawrylak, the Head of Design.

Their account also features a story about Marketing B2B, that accrued 1300 views.
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BACKLINKS TO SUPPORT CONTENT MARKETING

Do-follow links from 70+ domain ranking websites link back mostly to the Monterail homepage,

and Mozilla is the main attraction.

Backlinks'

[T TES One link per domain ' A Dofollow v | Blogs ¥ Language v Traffic v
Live! Recent! | Historical | 82 dofollow backlinks from unique domains
Referring page ' DR} UR! Domains' Ext.!
New Thunderbird Releases and New T ird Staff | The Mozilla! 95 o 198 29
‘Thunderbird Blog
8 blog.mozilla.org/th 7/12/new-thuns i ) d-new-th!
underbird-staff/»

EN WOHDPRESS
;How LiveChat Approaches Software Develupment: 2 a1 15 3 33
& www livechatinc_com/blog/software-development/i»

EN T WORDPRESS
'5 web development tools will matter in 2018 | Packt Hub! 84| 14 1 14
&b packinub ol nah-deesiopmeniio e saiter S1E

EN WORDPRESS

S 83| 15 5 29
yptocurr

ency-in-email v
" WORDPRESS
That Slick Thunderbird Mockup? It's Now a Real Theme (Updated) - OMG! 75 29 57 40
Ubuntu! .
a8 www.omgubuntu.co.uk/2017/04/; di ird-the font;r

EN WORDPRESS
{Proseed bedzie wydawal serwis internetowy o start-upach, 74 1 N/A 24
B www.spidersweb.pl/2011/06/proseed-bedzie-mial-wy

owy-o-start-upach.html’>

PL WORDPRESS
This beer’s for you - brewed via an loT beer-brewing system | Internet of 72 1 N/A 50
\Business,
@ ir ISINESS.COM b d-via-iot-beer-brewing-system/ v

EN " WORDPHESS

Traffic !

114

N/A

0.09

0.03

123

N/A

0.00

Word or phrase

Kw. i

"

Include v | Any target v

High DR:\websites
e U
link‘back:to

Anchor and backlink |

_a new theme available based on the m 0 nte rall 'GO m

| @ www.monterail.com/i»

We got in touch with Monterail, a neighbouring Ruby on Rails development company and it turned
out that they have a completely different

CONTENT

imonterail.com/

Vue.js is simply how much people enjoy using it. The State of Vue.js report reported that 96% of
users would use it for their
CONTENT

i @ www.monterail.com/state-of-vuejs-report »

(7:14) Thunderbird new interface redesign survey: Thunderbird introduced a new theme designed by
a community member

; B www.monterail com/blog/

face- g y

ome
istartups.antyweb.pl/iv
L sm - monterail com/ =

CONTENT

chrome, having been inspired by the well-received mockup shared by Polish design company
Monterail.

CONTENT
{ @ monterail com/i

z Interaktywnie bedzie sie Scigat z Wystartowali.pl oraz projektem serwisu AntyWeb - Startups.
wiecej serwisow, a takze blogow i serwiséw blogowych

Monterail, a Wroclaw, Poland-based web and mabile development agency focusing

Putting the pieces all-together, from high search traffic to a solid blog, high-quality backlinks, it's

clear that inbound is at the core of their marketing strategy.

Looking back at the 2018 performance in terms of blog traffic, in comparison to 2017, according
to their blog post, the numbers are:

®* 6% more users and 63% More sessions on the website

* 110% more sessions on the blog itself.
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THE VUE.JS CAMPAIGN

So, we're finally here, the campaign that brought Monterail clients worth EUR 750k+

Monterail has a thing for Vue,js.

An untapped framework potential, not enough buzz around it: why not take the lead and be the
Vue.js go-to company? So, challenge accepted.

It was 2017.

Was it risky? Hell, yeah. No benchmarks, no assurance that the marketing budget won't be thrown
out the window.

As Monterail rolled up its sleeves it began developing content:

* Blog posts

* State of Vue,js report

e Newsletter

¢ Pillar pages and landing pages

e Additional elements on the website

At the core of all this content lays the all-mighty survey:

e A four-week period in August and September of 2017
* 1126 responses, mainly from software developers and CTOs of organizations using Vue
* Responses from 88 countries

+ Lots of promotion and outreach:

¢ \ue conference

A vuEconNF PLAMERS WORSSIOPS  SCHIDULE  GUE m

(o]
0A.
VUECONF
Hosting)the)\\lue!js
Conference

NEW HORIZONS CINEMA
WROCLAW, POLAND » JUNE 21-23, 2017

The first Official Vue.js Conference in the world!
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® Sales activities

® Drip email campaign

* PR and sponsors

* Paid ads: Google and Facebook ads
® Social media channels

M il
o/ R -
Summary of the State of Vue.js report with all
-the.relevant.numbers,.data,.and.takeaways:
: hi.monterail.co/state-of-vue-j ... i] #vuejs
e :

96 %

6:30 AM - 30 Oct 2017

17retweets 270kes (D QDG ~ HPO O R

Q 1 1 17 (WY =

e Medium & Quora
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% Monterail

lov 8, 2017

O &

I 4

busmesses interested in making educated decisions about their stack. By now
it has been downloaded more than 4,500 times.

* Vue,js official channels + influencer Evan You (the creator of Vue.js himself!)

\ 4 Tihe State,of\Vue js,on Tihe
TNEIr oWn Tree me. Making an e“ﬂr[ 0 Cra" - 'V“H T{ « PN TOMICTaN e T"fB: ™ = te

VUejsorgiwensite

State of Vue.js Report (~80 pages, case studies)

[ Show & Tell

g shentao Oct"17
Hey there!

| would like to share with you the results of what we have been working on at Menterail for the past two months
—namely State of Vue.js report. We also collaborated with Evan You and Chris Fritz from the Vue Gore Team to
make it even better.

It consists of around 80 pages of valuable content including: .
- Case studies of companies like Adobe/Behance, GitLab, Codeship
Livestorm

— Results of the State of Vue.js Survey with comments from Chris and Evan
— A summary of the evolution of Vue js written by me

- Plans for the future of Vue.js by Evan You

m 5 | Clemenger BBDO,

You can get it here:!

It is gated behind an email form, but no worries — you won't receive any spammy emails from us. Just one or
two asking for feedback and maybe some Vue related news in the future (think Yue tutorials, new open-source
releases). You can unsubscribe at any moment.

I hope you like it!
Cheers

The tools:

* Hubspot: forms, CTAs, workflows, CRM
e Ahrefs: SEO

e Google Analytics

Page 142



The results:

* Valuable backlinks

® 4500+ downloads of the report in 3 months

e 300+ Vue conference attendees

® 10k+ visits ro Vue related content

e EUR 10k+ cost (time and ad spend) by Jan 2018
e Contracts worth EUR 750k+

36 Leads

29 MQLs Our sales funnel for today
26 SQLs

CR =22%

TCV =3 2M PIN

8 Clients Swafuable
\ clients

* \uejs goes mainstream

17 Opportunities

The campaign’s key takeaways:

e QOriginal content is paramount

e Content production and content promotion are equally important
* Plan everything

* Have goals, KPIs, proper measurement

e Consistency in messages across channels, consistency in time

e Educate your potential clients

* |nvest in tools and people. O budget, no can do

* Be patient and don't give up, SEO takes time to show results

e Know your persona and buyer’s journey

® Getinfluencers on-board

® Prioritize your channels, you don't have to be everywhere

e Data manipulation - the right people for the job if you want accurate info

Next: State of Vue.js revisited.
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Monterail ran a survey with the purpose of creating the new state of Vue.js report. After having
collected the responses and prepared case studies, the updated 2019 State of Vue. js report is out.
I’'m really curious how the 2019 inbound B2B campaign will turn out. We'll be watching you guys!

So, Monterail managed to take something relatively unknown and make it mainstream - the Vue.js

v Wie js News r

SEARCH éﬁl&g\y
State c_lf\.l'ue,jszms survey F?*u bl Ishea-d ._b“y
= Monterail,on
Monterail is currently collecting responses for timmmm_ﬂu e
participate taday by filling it out online. t h e_’ fol C I a |

\ue:|sywebsite

> ¥

#

Os

STATE
OF
VUE.JS

We’re back! Updated State of Vue.js is coming in February 2019 with new case
studies and new data.

We finished collecting responses to our survey. Stay tuned for the results!

framework, all through inbound marketing and quality promotion.

They've reached their objective of being recognized as the experts in the field.

Chapeau!

This was a great inbound marketing lesson.
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MONTERAIL'S PAID TRAFFIC ACQUISITION

Monterail is also leveraging Google Ads. From Spyfu's research, it seems that they are bidding on
node.js and vue.js keywords.

Node Development For Your App | Hire S Experts
Fhttp://monterail.com/

Confidenty build your next big thing with 60 experienced developers. Learn more.
Read Vue primer. Read Vue services primer, 80 team members, Contact us now.

Contact us. Let's build your product. 8
Estimate Your Project - Vue Development Services - Monterail Services

™ 50% 7 33% K

_._J' of Ads Served " in Top of Page / Avg, Position

¥ HIGHLIGHT

Vue.js Development | We Build Successful Products
'J;Hr:_a:-’."mcrIerawl‘cow’

We use Vue and other technologies to build successful products since 2010

Let's build your product ? 80 team members ? Get a quote ? 7 years on the market Vue

Development Services Vue.js experts for hire Let's build successful product Monterail
Services Web & mobile develo

We know that they used the power of retargeting during the Vue.js campaign also. And it's not
only Google ads remarketing, but also Facebook and Twitter.We know that they used the power of

retargeting during the Vue.js campaign also. And it's not only Google ads remarketing, but also
Facebook and Twitter.

We know that they used the power of retargeting during the Vue.js campaign also. And it's not
only Google ads remarketing, but also Facebook and Twitter.

Be the first o clip this slide

P Perfect Audience
. i e Retargeting on Facebook,
Twitter
S S O e Display ads retargeting
----- O < You pay for CPM
{ 350f77 b "

1,301 views

Marketing B2B at Monterail — Szymon
Boniecki, co-founder
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But they also use the power of sponsored post for topics such as:

* Node.js development

e Nearshoring/outsourcing
® Successful case studies

* Progressive web apps

1k Like | 3\ Follow | # Share

Node js is the newest jam—it's loved by developers and sought by
employers in devs' skillset. Big players from multiple enterprise-level
organizations are either implementing it or considering it for their next
platform. Linkedin, Mozilla, Netflix, the list goes on.

But when should Node js become a choice for your product? Read this and
S ;

ted decision about your tech

Monterail

Home
About
Photos

Events

Posts
Videos

Jobs S ————

T Why and When Should You Conslider Node.js for Your Nexti
Project?!

Community

Info and Ads

 Create a Page

Monterall et
Sponsored - G

S d Nearshoring has become a viable solution for London-based businesses
oponsore who suffer from a shortage of talented, highly skilled people available.
e L i

F b k And Poland has become the leading nearshoring destination offering more
~adCepoo than just software development. Find out what outsourcing to Poland gets
IS CACACAN L !

you and why you should consider it for your business.

posts
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MONTERAIL'S SOCIAL MEDIA PRESENCE

e 2500+ Facebook followers
e 1300+ Twitter followers
e 1200+ Linkedin followers

Not all of the organic and paid efforts in social media are responsible for these numbers.

- EELEMER 8! =

el
- -
u
¥

ey -'_r‘.-k = — 'l!l

", = 441 J‘- ",‘ﬂ

A — : m

— O T == & S il
Fiies -

All of the other offline or inbound efforts might translate into followers and likes.

Everything connects, and the end result is branding.

FACEBOOK

2500+ Facebook followers get regular updates from regarding events they're hosting, webinars
they're organizing, jobs available, blog posts and case studies. Vue.js posts seem to be very
appealing to, lately.
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A Code, Design & Other Stories

2100z o

l.er_all i Lk 7\ Follow 4 Share Contac| Us © Send Message
# Crewe Post @ ABOUONS Durvnd or e cuition of 13
About eonly
Photos IR -
Community
Evenis
BB Fromorides P Tegrrends @ chesm 34 Iewvite your friends b ik s Page
i 3750 pecple e fin
2 7 1RS pocple tolw this
Jobs
Reviews About
Community o
Info and Ads

Facebook's posts go two ways:

* Getting more clients
® |ncreasing employer branding

Most popular posts talk about the team or events. And check this out, Discovery featured in a
series on entrepreneurship. Kinda cool, I'd say!

As
of the most dynamic
they collected the

Gazele Bizne Monterail was

recognized as

companies in th

award that has now ..

Facebook
interactions
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Some of the posts get traction, but the average engagement per post is around 14.

123 1,893 15
Facebook Posts Analyzed Total Engagements Average Engagements
Total = Facebook Engagements v Groupby = Month =

Average Facebook:
engagementirate
19/post

Estimated Engagement Over Time

ERL
= 49 Total Facebook Engagements ix January 2019
2 )
50 e
Jan'18 Mar 18 May'18 Tul'18 Sep'18 Now'18 Ian'19

=& Monterail

INSTAGRAM

The Instagram account is all about the team, reinforcing the Monterail idea that “every product
needs a team of passionate people who will give it their best.”

79 posts 478 followers 98 following brand | ng

Monterail W
Close-knit team of 80+ developegy
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The images are praising a company culture:

* which happens in a cozy ambiance

that revolves around communication

Talking

about

company
values

monterail « Fol 0\'.'§
Monterai

monterail Weekly Roundup is a good place to
see fellow monteraillians and share
experiences

#meetatmonterai

@ monterail -§=o ow

monterail We started this week on high note
with the Monterail values talk by Szymon and
Bartosz

During all this time we have lived and
breathed according o unwritten rules that
made our team what it is today. Now we're
formalizing what we already know and feel to
understand ourselves and our expectations
better. We will share more on this soen! (And
we're really excited about i)

Rrometing
company,
culture,
Qb N

18 likes

Log in to

Page 150



monterail
Mentersi

#foatbal #euro #eurot #gol #score

fainykadr Fajny kodr 3

oQn

35 likes

Log into

monterail Recording with our music stars
today! #: tmassong #afterwork #fun
#maonterailband

Rlay/hard
@Meanterail

oQd A

26 likes

Log into

monterail Sometimes elegant pair-
programming

wasteland_cowboy Very nice images ;)
briannphan ¢b

Work hard
@ Monterail

oaun W

87 likes.

Log in to like
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LINKEDIN

On the LinkedIn profile news from the industry and blog posts are shared. It's clearly client-
oriented content.
Monterail G

1,305 fellowers

3d

"Which tech should | use for my app?" it's one of those questions that we hearon a
daily basis. Nothing surprising as there'a quite a lot of options to choose.

Today we're having a look the two most popular frontend JavaScript frameworks—
React vs Vue. See their typical use cases and decide which is the answer to your

business needs. Bromotlng‘m bl@g
EOStS onLinkedin

+

Vue vs. React in 2019: Which Framework to Choose and When D

monterail.com

The image being portrayed on LinkedIn speaks of Vue.js leadership, React expertise, products
they've built.

Meonterail L
1,305 followers
2w

When Guild approached us with their idea for a messaging app for professional
communication—a WhatsApp for business, as they often call it, we were very
excited about this challenge. ...528 more

Showeasings, =
_cod|ng-sk|lls>_ N

Guild Case Study: How We Used React Native to Share Over 80% of Code D
Between i0S5, Android, and The Web

maonterail.com

The platform is also used for hiring because jobs are being posted.
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We've got some big marketing plans for this year and therefore we need new
talents on board! [ If you have some experience in the B28 enviranment, you're
not afraid of numbers, and you want to work in a well-oiled machine that our
marketing team is, check cut our offers:

& Content Marketing Specialist: https://Inkd.in/d985tiU
& Digital Marketing Specialist: https://Inkd.in/dNtwShq

At Monterail, your personal growth is just as important as our business growth.
Want to make a big step in your career and work hand-in-hand with experienced
experts who love what they do? Then we can't wait to meet you.

Digital Marketing Specialist in Wroclaw - Work at Monterail D

monterail.com

TWITTER

The Twitter profile almost replicates the Facebook content within its weekly tweets.

Blog posts and news from the industry are being shared. hey also promote webinars and events
they attend to in order to build awareness around their business.

The purpose of the account is more about gaining new clients, than building employer branding.

Monterail Tweets  Following _Followers  Likes
@monterai 714 553 1384 711

esign expert @pavew_havryluck is a speaker at @ProductDevDays in
Cracow tomorrow. He will present *Design for validating and kickstarting digital
products”. Relevant both for startups and enterprises. 23rd of October, 11 am—
You don't wanna miss it| programs,procuctdojoio/programmes/ 1

13004

Mwittery
followers
Q a Qs =]
Monterail @monterail - 17 Oct 2018
As 2 company born and raised in Wroctaw, we couldn't have missed the
oppor isit #MadeinWroctaw conference. Lots of inspiring business ideas
entations by Maria Peszek, Maciej Orlo, Refat Olejniczka from @3M,
ki from @Meeting_App.
Monterail
goesito
Community,
events
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COMMUNITY BUILDING AT MONTERAIL

Webinars, tech summits, meetups, the Monterail Academy - these guys are really busy. But this is
how you build a community, establish leadership in the field, for both future employees and

clients.
JAN : - s
meet.je Wroctaw - styczen 2019 Monterail
28 Mon 7 PM UTC+01 - 221 guests Wroclaw, Lower Silesian Voiv...
A Weblnar online: Kreowanle cyfrowych opow...  Monterail
23 Wed 6 PM UTC+01 - 830 guests Wroclaw, Lower Silesian Voiv...
JAN - s
DRUG #91 Styczen 2018 Monterail
2 1 Mon 7 PM UTC+01 - 58 guests Wroclaw, Lower Silesian Voiv._..
PEC porozmawlajmy o sztucznej Inteligencjl 1 Al Monterai
6 Thu 6 PM UTC+01 - 1,230 guests Wroclaw, Lower Silesian Voiv...
OCT UX wrociaw 14 M eetu ps
19 & ; : )
Fri 7 PM UTC+02 - 1,054 guests ‘-‘-‘ﬂl:uﬁamm Voiv ..
webinars,and

Vue.js Core Team Summit #1

2 Thu 6:30 PM UTC+02 - 244 guests Oth eﬁnl\e/l Ontera"
AFR Girls In It - zapytaj nas o cokolwlek eve nts

1F Tue 6 PM UTC+02 - 891 guests WA rEErSTESan Vo
FEB M s
Glrls In It - Quality Assurance. Jak zaczaé ka...  Monterail

1 9 Mon 6 PM UTC+01 - 858 guests Wroclaw, Lower Silesian Voiv...
FEB ;
Visual Deslgn dla pocz... Monterail

6 Tue 7 PM UTC+01 - 1,154 guests Wroclaw, Lower Silesian Woiv...

And let's not forget they've hosted a conference around Vue.js with 300+ attendees.
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EMPLOYER BRANDING AND HIRING

Now, let's mingle with Monterail’'s current and former employees and see what they say about the
working environment. It seems that the company’s culture and remote working possibilities are
highly appreciated.

The quality of code and the learning process are among the pros of working at Monterail. Some say
that the management team is a bit un-experienced and decision making takes kinda long.

| %
Monterail  \onterail on

o u s Glassdoor 5
Overview Reviews Jobs Salaries Interviews  Benefits Phatos

Monterail Overview

Website www.monterail.com Headquarters  Wroctaw {Poland)

Size 51 to 200 employees Founded 2010

T Comy - Private Enterprise Software &
L S Industry Netv;grk Solutions

Revenue Unknown/Non-Applicable  Competitors Unknown

Hi!

We are Monterail. A team of developers and designers building beautiful and meaningful software
every day. We work with dients around the globe. We help businesses of all sizes in all continents
with high profiled Ruby on Rails and JavaScript ... Read more

Mission: We are continuously expanding our projects portfolio by developing our current
business relationships, increasing the complexity of our services as well as acquiring new dients.
However, we are not planning to grow exponentially as we wish to preserve our culture along the
Way ... Read more

Monterail Reviews

4.7 E == Rating Trends

Szymon
Recommend Approve frimptlt
@ toafriend of CEO Loneas

They want to expand their team by hiring developers and product designers. Salaries and other
perks are transparent. There's also an employee testimonial on the page to increase the chances

for conversion.
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Available positions in Wroctaw
Jobsand.salaries,

at‘Monterail
a onteral
Junior Ruby on Rails Developer full-time salary 3 000 - 5 000 net + VAT Apply now
Javascript Developer full-time salary 5000 - 10 000 net + VAT Apply now
Senior Product Designer full-time salary 9 000 - 13 000 net + VAT Apply now
HR Specialist full-time salary & 500 - 8 000 net + VAT Apply now
Junior Javascript Developer full-time salary 3 000 - 5 000 net + VAT Apply now
Project Manager/Scrum Master full-time salary & 000 - 9 000 net + VAT Apply now
Junior Quality Assurance Engineer full-time salary 3 000 - £ 500 net+VAT Apply now
13T, Wi E al |y e lirg wet
K- s products for clients and start wind the waric
g | ‘r Challenges, comp'ax
LUX Desigrer al Monlerail g UGB SOl s
1 'l ] try for yoursatt |

Emplovee testimonial

They are really proud of their office and the friendly atmosphere. They make use of social media to
promote the cozy environment. Speaking of the office, it's not like any other offices. There was a
whole strategy around it in the design phase.

Monterail commissioned sociologist Karolina Dudek for an in-depth study of the spatial and
cultural needs of the staff. From her observations, they decided to set up rooms for projects,
instead of having an open space. So, using science to design the proper working environment,
kinda cool, right?

They support learning among the team, that's why they introduced Self Development Time,
meaning every employee has 2 hours per week to spend on whatever they like for personal
development.
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MONTERAIL'S GROWTH STORY:
WRAPPING UP

From the B2B marketing point of view, it seems that a
consistent content strategy, seasoned with some events and
marketing automation, is the recipe of success for Monterail.

But let's make a more comprehensive list of takeaways:

e Build an effective team - of engineers, of marketers, of
business developers, don't settle for less

e Inbound at the heart of marketing efforts. Get the developers
team involved in creating original 10x content

e Promotion is key, it should be consistent and carefully
planned

o Get out there, get noticed, host events, go to speaking gigs,
create buzz around you



CHAPTER 8

THE MARKETING SECRETS
BEHIND THE 1ST POLISH
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DROIDS ON ROIDS - SHORT OVERVIEW

We call ourselves "Droids" because we enjoy being down to earth and
straightforward with people. In this case, “Roids” is our passion for creating the best
possible products for our Clients and that is why we might be the Droids On Roids
you are looking for.

Wojciech Szwajkiewicz, CEO at Droids On Roids

Walt Disney, Nestle, Unilever, Giphy seem to have something in commmon, besides being
world famous. They worked with Droids On Roids, a Wroclaw app development company.

Pretty amazing | would say. Featured in Forbes’ “30 under 30" or Deloitte’s Fast Tech CEE
2017, the Droids on Roids are in very good shape.

| Deloitte Technology Fast 50 Central Europe 2017 | Powerful Connections

1 6 Titan Gate JSC Internat, M!ﬂia&Te\!(nml:E) 802%

Bulgaria w 0/
() Pressian Karakastow A m@&‘:&‘m A
womeeen inCrease}ini20:3z:
@ Last Year's Rank: - ‘Zgj\ésﬁr%:ira?lk|ngﬂ§;z(kﬂ
Deloitte s Fast:50)

i 7J proids On Roids Sp.zo.0. 761%

Poland

ala pROIDS
(@) Wojciech Szwajkiewicz
www thedroidsanroids.com
Founded: 2011

(3 Last vear's Rank: -

1ts from the Unitec

But what do their clients say about the Droids on Roids? See here:

e high-level programming talent, attention to detail

e attentive customer service, proactive and responsive

e amazing project management skills and overcoming challenges
e top notch communication

e creative

So, what lays behind 4-year revenue growth of 761%? Let's peak into some of the answers:
e Content marketing plays out for the Droids on Roids

e Employer branding is at the core of the business
e Community involvement is a must to get your name heard

e You can benefit from open source as a marketing channel
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BRAND AWARENESS AT DROIDS ON ROIDS

Since 95 percent of the people are imitators and only 5 percent initiators,
people are persuaded more by the actions of others than by any proof we
can offer.

Robert B. Cialdini, Influence: The Psychology of Persuasion

So, every company should make some buzz around it, via networking, events, in social media,
awards. Anything that might enable positive word-of-mouth.

It's no easy job, this one.

THE DROIDS ON ROIDS AWARDS

The company is the first mobile app developer in Poland as per Clutch.

Top 15 Mobile App Development Companies in

Poland
. RFEVIFWS . TI1IFNTR & FXPFRIFNCF . MARKFT FRFAFNCF . MORIIF APPSR . WXl DFRIGN
1. Droids On Roids > §10,000+ B §50-$98 / hr
w Frwrn Facefaook Fell in Lowe with Our Code & 10-49 B wroclaw, Poland
1 ARILITY TO DFLINFR RFRVICF FOCUR
383 30% other
2. QBurst @ $5,000+ & §25-349/ hr
‘)-‘ rgt Techrology Leveraged for Your Business & 1,000 - 9,990 @ Bialystok, Poland
ABILITY TO DELIVER SERVICE FOCUS
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Wojciech Szwajkiewicz and Tomasz Muter — CEO & Vice-President of Droids On Roids — are
included on the prestigious “30 under 30" list announced in October 2017, in the Polish Forbes
magazine.

/|

Only two weeks later, the Droids On Roids were awarded by Deloitte: a proud 17 rank in the
Technology Fast 50 Central Europe 2017.

Deloitte. #CEFAST50

50 | et =
;’0 "‘”“‘“ﬂg‘ 50 Technology Fa

Laureat
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THE DROIDS ON ROIDS WEBSITE AND
CONVERSION RATE OPTIMIZATION

Services, technologies, case studies, portfolio, social proof - everything is there, surrounded by an
eye-catching design.

But is the website answering potential clients’ basic questions?
What do you do?

Mobile & web app development. Building apps for the US and UK.
How can | trust you?

Here are my most important clients, their testimonials, the open source libraries we created and
the awards received so far.

5
| D!OIE e B Torves | Services Portfolio About Us Career Blog

IDS
R IDS

Mobile & Web App Development Company
based in Poland

We are a world class software house
building mabile and web apps for UK & US companies since 2011

- ESTIMATE PROJECT m

@Mr;lbfsmsp g;‘::v Electric & Objects
Social proof — .
abovethefold FarHolo

Ve have developed more than 130 mobile and web apps

Via chat or asking for an estimation.
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Regarding the estimation. In order to be more convincing, and increase their chances of
conversion they are making a promise to the potential client: free estimation within 3 days.

Estimate your project for free in 72h
Get your project’s development time and costs in three simple steps

We start a PRODUCT DISCOVERY ESTIMATION TEAM gets to work You receive an ESTIMATION

We collect all necessary information to start nd Scrum Master gather and n approximate cost and the time

estimation process. your idea. your product.

- ESTIMATE PROJECT

Not ready for an estimation? Read about our Product Design Workshop

They use pop-ups when the homepage visitor shows exit intent. The pop up leads the visitor to the

blog, so they try to move the visitor down in the funnel, educate him.

Flomepage
Hemepegs

Want to make
an app?

This guide will walk you
through your app
development step by step

- GET READY

Next, when trying to exit the blog, there's another pop-up, trying to move the user from the
awareness stage of the journey to the consideration one.Next, when trying to exit the blog, there's
another pop-up, trying to move the user from the awareness stage of the journey to the
consideration one.

Next, when trying to exit the blog, there's another pop-up, trying to move the user from the
awareness stage of the journey to the consideration one.
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Ropluplwhent
showing

inten{onkthel

blog

Any questions
so far?

I would love to answer
your questions. Send me
an email or

- ESTIMATE PROJECT

Regarding the conversion rate optimization, they have just installed Hotjar, Hubspot forms and
user.com, so they intend to better understand their website user behavior, and probably optimize
the customer journey.

Recent Technology Changes in thedroidsonroids.com

one month ago Removed Facebook Login

Marketing
vanketing

e 1 — automationitools
used|by/Droids

o
onemonthage () Added Horar @D_ ROIdS

Added Facebook Login

Added Hubspot Forms

2 months ago (f

Page 165






THE DROIDS ON ROIDS TRAFFIC
ACQUISITION

Direct and search traffic account for more than 80% of the website traffic.

Just like the case of most of the B2B software companies, I'm suspecting direct traffic might be
due to:

* pbranding efforts within offline events
e referral traffic not tagged (Clutch included)
* sales reps activities (they have two new business developers in the team)

Traffic Sources
80%z.ofithe
website traffic,
is,direct;and

ot Pl

\ organic;

S0.65%

30.34%

. = et
3.23%
=1 . L s
& rL i1

0 B

Social brings more than 15% of the traffic. From our research, this is one of the biggest percentages
encountered so far, so we'll try to understand what strategies lay behind this number.

CONTENT MARKETING

The main blog categories are business, scrum, Ul, UX, Android, iOS, news, java, kotlin.

The technical themes are mainly covered by devs.
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https://www.thedroidsonroids.com/about-us

Android, Blog, Java, Kotlin - 31 October 2018
Diving Into Android Legacy Code

_f--l tukasz Kopociniski .D_,,ﬁe..vgs, erte

& Android Developer telc h CLO nte nt'

Learn how to prepare yourself to work on Android legacy code.

If we take a look at their top pages, we get this:

Top 5 pages -'-'FO 5 Keywords'  Traffic’

& www.thedroidsonroids.com/blog/what-{ HTdB édtg‘-a:tg efsf 589 . a1

recyclerview v ‘Wor W‘ e ra ‘ G
Bwmtedoidsonodscom' = e ||

& www.thedroidsonroids.com/blog/how-to-start-your-android-development- 591 410
journey-5-basic-steps/ v

& www.thedroidsonroids.com/blog/design-patterns-android-observer-2 » 119 185

& www.thedroidsonroids.com/blog/android/realm-database-example/ v 95 164

Earlier we just said that they are into mobile & web app development. Well, their most traffic
comes via blog posts tackling android development. The homepage also gets an important
amount of traffic. That correlates with the 30%+ of direct website traffic.

And if we peek at their most important keywords:

Most Valuable Keywords

iavwoid Est. Est. Click
ey Clicks/Mo Value/Mo
app development in android 65.6 $1.15k
app development for android 65.6 §723
app development companies 133 5601
mobile gpp development 107 5502
companies

app development company 15 5494

nou

we see “app development”, “android” related keywords.
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So, they are really focused on their content strategy and it's working well.

And take a look at that! 325 keywords ranking on the first page, and 174 more waiting to come up
the list.

n PAGE 1 KEYWORDS: 325 @

JUST FELL OFF: 111 &
N '

JUST MADE IT: 91 ¢
|

W ALMOST THERE: 174
(Ranks 11-16) @

B PAGES 2705999

(Ranks 11 - 50)

Now, let's move on to case studies. Case studies are also part of their content strategy.

How it works

-
Case
study;
Nt o p—
neuEsT Pusk
SERVER > SERVER
<7 INPOST / PACZKA W RUCHU
PARCEL LOCKER POINTS
T l | CREATE PAYMENT
REQUEST RESPONSE \L l’
-
) NoTFICATIoNs
K Firebase 5 MOBILE > Payu
FIREBASE CLOUD MESSAGING [ AARGEEY
ParHENT RESIAT
B Firebase facebook =2 HockeyApp
awarics anaLvTcs [ER—
EXTERNAL SERVICES
wmir, " 1
Testimonial
AR

h

Client about us
1 can really recommend Droids On Roids as a solid and professional partner. Great
communication with the team and transparent planning helped us to achieve development

milestones. They are transparent in the settlements and reporting. Design and app
development were top notch. Flexible to address all our needs.

But the thing that caught my eye, as | haven't seen it done by other software houses is a product
design workshop:
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Estimate your project for free in 72h CTA fomthe
Get your project's development time and costs in three simple steps ~ial
decisionstage

‘We start a PRODUCT DISCOVERY ESTIMATION TEAM gets to work You receive an ESTIM.

Workshop)for
We collect all necessary information to start Developers and Scrum Master gather and You'll receive an imate cost and the time th I t‘*""
estimation process. estimate your idea. our product. ne; liow enthy,
P y o el \f;.._.},{
point:offer
- ESTIMATE PROJECT

Not ready for an estimation? Read about our Product Design Workshop e (0N eyt eyt At

Type your message. ..

Chat 4> by Drift

When potential clients aren’t “warm” enough to sign the contract, the workshop might be the

perfect way to introduce yourself to the client and let him taste a bit from the experience of
working with you.

What will you get? "*WQI’kShOB
deliverables

Audiobook
- e - o =i
= s — e i
—— —_— e Tt
— s Pt sy u_"-_-
- = e e
ity s
== tee— @ o R ==
= — © = o -
L] bio it b Low e d L - L o - o —n
u — Drbeesgen o Did MmN BGMS B Do s foms
. Mo Bme  oms  mn  ew  mn  bm  mew  bmn
Ty e s mmsaw  mew Ams  hows  isse nome
s a u P e - BORTON ., B
ey Ly PONr— ‘““":"“"‘" ) - - - L ol -
Wireframes Development forecast
Included in the workshop price, you get 80 Up to one week after the workshop, the team
hours of designer work, dedicated to creating a will prepare a detailed estimation for you, with a
clickable prototype of your application split for each platform and user story
SEE AN EXAMPLE SEE AN EXAMPLE

/ Sogial
Testimonials

roof;
Read what workshop participant thinks about it E_w

BACKLINKS TO SUPPORT CONTENT MARKETING

Looking good: do-follow backlinks from websites with domain rating above 70. The websites are
technical or promoting jobs and events.
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One could recognize here: Reddit, Behance, Medium, Stackoverflow, Meetup.com.

Reterring page '

‘Android Flip Animation -Explained : androiddey. _
www.reddit.com/r/androiddev/comments/47 241b/android_flip_animation_e:

- Do:follow/links
{Droids On Roids on Behance! d 0 m al n

‘8 www.behance.net.’droidsunrd‘f r;G m h | g h |

windows phone - Camoe umepmrg.uwwﬁmme bs |teS

www.liveinternet.ru/tags/Windows+Phone/
RU

{RxBinding con FFxKutIin - Oscar Sequeiros - Medium’ :
| @ medium.com/@0scarSequeiros/rxbinding-con-rxkotlin-60bdea%ad43a >

EM

% [gradle| Z@E- B TR v ov—71
b.hatena.ne.jp/searchftag?q=gradle;>
JA

Mobile Warsaw #36 - Mobile Warsaw (Warsaw] | Meetup§
www.meetup.com/Mobile-Warsaw/events/230219882/ v

EN

swift - Confusion about flatMapl atest in RxSwift - Stack Overflo
stackoverflow.com/question:

wift/37459461 v

How to Create a Measuring App With ARKit In i08S...: _
www.scoop.it/t/swift-by-jerometonnelier/p/4082635654/2017/08/04/how-to-c
reate-a-measuring-app-with-arkit-in-ios-11;v

EN

‘Droids On Roids - Jobs .
: @ droids-on-roids.workable.com/i»
EN

PAID TRAFFIC ACQUISITION

DR

Anchor and backlink

94

93

93

93

92

9

N

87

87

Android Flip Animation -Explained
www.thedroidsonroids. com/blog/android/android

www.thedroidsonroids.com
vww thedroidsonroids.com/»

Db6bacHeHwe Flip Animation
www. thedroidsonroids.com/blog/android/android

and how to use it. But mostly there is just...www.
I8 www.thedroidsonroids.com/blog/android/rxjava

How to Create Gradle Plugin in Kotlin
I8 www.thedroidsonroids.com/blog/how-to-create

Droids On Roids .
Mww thedroidsonroids.com/»

http://www.thedroidsonroids.com/blog/ios/rxswi
vww.thedroidsonroids.com/blogfios/mxswift-exan

How to Create a Measuring App With ARKit In iO
B www.thedroidsonroids. com/blog/how-to-create

Droids On Roids website
www.thedroidsonroids.com/»

Keywords they bid on relate to mobile app development, which is consistent with their content

strategy also.
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Keyword

iot development

(4" thedroidsanroids.com app
appdeve'oprdevelopment

[ thedroidso

mobiledevelopmentpao kW.S.

' thedroidsonroids.com

maobile apps development
(4 thedroidsanroids.com

app developersuk
[ thedroidsanroids.com

the future of app developmentapp develop...
(F thedroidsonreids.com

app developer uk
(" thedroidsonroids.com

maobile app development usa
(" thedroidsonroids.com

small business mohi| ,
£ thedroidsonroids. cc:,U \ U

mobi[e d?\ielop_t"n_ent markets

(" thedroidsonroids.co

freelance app developers uk
(£ thedroidsonroids.com

app development company usa
(" thedroidsonroids.com

apps developers uk
[ thedroidsonroids.com

+ HIGHLIGHT

Droids On Roids | Poland | Mobile App Development
Company B < I d
i_ﬂ'éhttp:r'."ﬂ“edfoidsurroids.cam!# .UI l‘-tr;,UStl )

Office Based, Agile. Quality-DriveR Process. 100% Transparency. Estimate*in
48h. $55/hour. 50 exceptional developers. Strong portfolio. '45/hour. Award-Winning

Company. 77 $35/452/hour. 7 year
Contact - Recent Projects - Android Development - Web Development

But they seem they've taken on a new challenge: |oT.
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o

Agg Highlight Ad Copy L Screenshet

|oT Mobhile App Development | Mobile App Development
Company

[ http:fithedroidsonroids.cam/

Office Based, Bluetooth experienced. Quality-Driven Process. 100% Transparency. Strong
portfolio, Schedule tech chat today. $35/hour. ?43/hour. 77 $35/437/hour. Estimation up to

48h. Award-Winning Com
Android Development - Recent Projects - iO5 Development - Estimate Project

Ad Pasition: 6 Date: December 2018

At this very moment, the company uses Facebook sponsored posts for job hiring promotion.

ik Lika | 3\ Follow = Shara

Droids On Roids
]

DRO' Ds Sponaored- G

wkul ps Jestes gotowy na nowe wyzwania? Dotacz do nas i pracuj dia najlepszych

marek i stanupdw  Wyslij CV juz dzisiaj!

See Translation

Droids On Roids

@droidsonroids
Home

About

Jobs

Photas

Events

Videos

Posts

Community
THEDROIDSONROIDS.COM PO ar s
SaiF il Senlor Androld Developer; Lsam Mora

11000 -14000PIN s vAT(B2B) | 00000000 T

Sponsored

A AP At et
wiiw # Droids On Roids
hiring s 0
‘erhmimihiie, =/ Jestes gotowy na nows wyzwania? Dofacz do nas i pracuj dia najllepszych
p OStS marek i startupdw ¥ Wyslij CV juz dzisiaj!
wf'-"-ﬂ--ﬂ See Translation

Android

Developer

11.000-14.000 PLN
* VAT (B28)
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THE DROIDS ON ROIDS SOCIAL MEDIA
PRESENCE

15% of the website traffic comes from social media, as per Similar Web (take it with a pinch of
salt). Until now, we've been accustomed to numbers below 10%.

So, let's analyze a bit.

FACEBOOK

2900+ Facebook followers get regular updates from Droids on Roids regarding events they're
hosting, blog posts they've created, team events, jobs available.

2L Invite your friends to like this Page
W 2,948 people like this

M 2,979 people foliow this

About See All

¢ Ruska 518 (493.97 mi)
Wraclaw, Poland 50-079
Get Directions

branding .on
Upcoming Events Eace bo o k

Typically replies within a few hours
Send Message

@ www.theDroidsCnRoids.com
[3 Internet Company

(%) Hours

Always Open

7 Suggest Edits

Pages Liked by This Page

TOAST - Androld Dev... & Like

Feb  TOAST — Androld Developers Meetup #22
99 Thu7 PM UTC+01 - Barbara - Wroclaw, Poland * Interested LTy Dribbble Wrolieetup ol Like

LET SWIFT - I0S Deve . . like

Facebook's posts are headed mostly towards posing as a great employer, with a great team and
office.
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Sort by: Interactions ‘-I-'b_‘g b eSt ofﬂ C e I—rJ_

Oct 2018 | Image | English ks UM A gz
b We are happy to announce that Droids @ﬂﬁ‘& Happy Easter ﬂ ﬁ ﬁ @
On Roids won the OFFICE SUPERSTAR from Droids On Roids' Team

2018 award in the category The Best
Office in Wroclaw! The aim of the
competition is to recognize the best office
designs in Poland that stand ...

L
1o U VR

Because most of the posts are people-oriented, this might explain the engagement rate that is
higher than for other software houses we've analyzed.

84 1,955 21

Facebook Posts Analyzed Total Engagements / Average Engagements
Total = Facebook Engagements ~ '2"1 en g a g emen tS/ Group by
o e D

Facebook post

Estimated Engagement Over Time

201 Total Facebook Engagements m November 2018

\_./

Feb'l8 Mar’l8 Aprls May'18 Jum'18 Jul'lE Aug 18 Sep'l8 Oct’18 Nov'l8 Dec’l8 Jn'19

INSTAGRAM

The Instagram account is clearly employer branding focused. This is the case for all the software
houses we've analyzed so far.

It's all about the:

* eventsthey organize, attend to
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pROIDS droidsonroidsmobile »

Barbars

droidsonroidsmobile Dribbble WroMeetup
#6 was a blast! I Thank you all for joining us
Q@@ stay tuned for info about next
meetup =) #droidsonroidsbackpack

#yellow pack #dribbble #dribbblemeetup
#dribbblewromeetup #designers #itlife

apptraction @&

Community,
invelvement:
Dribbble
Meetup

U u
40 likes

Loginto

® creative people

59,,:.' droidsonroidsmobile =i Follow

droidsenroidsmobile Do you want to learn
how you should ensure your app’s quality?

v Agnieszka &

who is talking about
continuousintegration
opment from a business

Find the link in our big.

roidsonroids #0a #developerslife #itlife
#itblog #qualityassurance
#mobileappdevelopment #mobileapps

kawa_domowa A gdzie link
droidsonroidsmobile @kawa_comowa hej,
tak jak w opisie postu - link znajdzie Z
w bio, a nasze wszystkie blogpost
sie zawsze na blogu:
https://thedroidsonroids.com/blog ;) mitego
czytania!

:_P_omotirlg;,b:lﬁ?;g A

Log in to like or co ent

* having fun at the job

* the amazing office and cozy environment
® celebrating success
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,f]"

Cluteh

FIRMS THAT DELIVER

N 1st

\ ¢

r

Top Polish App

Developers

Celebrating

hiring opportunities

company culture

/

Scrum
Master

7.000 - 12.000 PLN

+ VAT (B2B)

il

Al

21988 droidsonroidsmobile «|Follow

droidsenroidsmobile B We coul
have wished for better Christmas pres

We are so000 excited and proud of Droids
On Roids succasses on Clutch.co! fis /s s
Have a look and share our joy:

ompany from Foland on the
8 Cluteh 1000 fist

utch 1000 < top 1000 B28
companies arou ranked by
reviews, cl o, and brand
reputation, Droids On Roids is placed in
the top hundred and is the first company
from Foland on that list!

@ The first company from Poland in the
“Top Mobile Appiication Developers”

R

46 likes

Log in t

onoips  droidsonroidsmobil

Wrociaw, Poland

droidsenroidsmobile The begin:
year is 2 great time for finding
esitate and send CV now! £

We're looking for: 4 Scrum Master
4 UX/Ul Designer

4p i0S Developers & Senior)
4 Android Developers (Senior)

Fing OUt MoTe ot OUr Carcers pager =i

chrisjhon.lee What's the site?

Hiring

opportunities

droidsonroidsmobile
-

Wrocizw, Poland

droidsonroidsmabile Sometimes hoeme office

maxrybka dobra jakesC il

T Company)culture:
home, office
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LINKEDIN

On their Linkedin profile the Droids share jobs available, awards they've received, events they've
been to or organized. So the focus goes both the client and the employee way.

The posts are happening around twice a month.

& Like [ Comment @ Share

Home
About Droids On Roids | Mobile & Web App Development Company
oIR8 1 005 followers
Insights ® PREMIUM & y
I beginning of the year is a great time for finding new job! So don't hesitate and
'send CV now!
AoBs see more
People
D%
2
¥
1000+
Linkedin Senior 08
followers Devslopsr
12.000-15.000 PL!
o
Jobs
being ux/un
e Designer
promoted =

The blog articles are being promoted. A business should never miss a chance to discover new
audiences for the blog content: be it social media, Medium, Dribbble, there's nothing to lose.

Droids On Roids | Mobile & Web App Development Company
=goIDS 1 047 followers
2mao
Do you want your app to be supported by Android 4.4 Kitkat? Read the newest
article on our blog written by Maciek and learn why it's a big mistake @ @@ —
https://Inkd.in/deHAVKF

RILP

KitKat

[- <Y

blog articles
& Like E Comment FD Share -t
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The stories on Linkedin or Facebook are encountered on Twitter also, the messaging is being
adapted to the specifics on each platform.

Unlike Monterail, the messaging here is not really client-oriented, it is mostly about employer
branding.

DS = —w{:&u—. | ; | ! ‘ g —
DROIDS N . &lﬁ

r

Tweets  Following  Followers  Likes =
277 382 207 Twitten
_ ; S ste followers
Droids On Roids e
@droidsonroids 05 Droids On Reids @droidsonroids - Jan 21 v
o . . 2808 Do you want to leam how you should ensure your app’s quality? Read the newest
Designing & developing mobile wonders. 5 & = 2
article of Agnieszka & Maciek, our QA Engineer who is talking about
The best start-ups and.great brands, P :
in from a business
trusted us:
perspective
®w
&

Events, jobs, blog articles, it's all on Twitter.

Droids On Roids @droidsonroids - Feb 4 ~
pROIDE 1] y
=golDS  \We are getting ready for WroMeetup 6! # Join us on Thursday, 19:00,

at Barbara - we will have some cool to give away & And as always you

can expect awesome speakers and atmosphere. See you soon!
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DRIBBBLE

The engaging on Dribble is simply fantastic. They're getting close to Netguru's Dribbble stats.
They really know how to show off their design skills, be it android, iOS, front-end or product design.

Shots 5 Followers Members &  More -

800+ followers,on

e

Dribbble

s @ 8D 8 e

= s Emge

- s o — = ll= -

Droids On Roids i Pl = H
Wroctaw, Poland ’ ? — -
O3 hello@thedroidsonroids.com. We @ & © 3527 @23 W209 ©5460 @13 @207 ©5888 @10 W77

to design the perfect Ul/UX and take
care of the development of mobile and @ Artur Stepkovskyi & Patryk Pustol # Patryk Pustol

web app. Estimate project!

MEMBERS
27f0s - :
©515 @0 Wi05 H1 2365 @2 W7
SKILLS
@ Pawet Szymankiewicz & Patryk Pustol 3 Patryk Pustol
android design front-end development
invision  iosdesign || material design
Ghastar
moblle  productdesign | sketch | | ui : fiadersen. e s
- = " =
ux | web design o =- el ‘
— 1. o
av St
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COMMUNITY BUILDING AT THE DROIDS
ON ROIDS

These guys are really into networking, from organizing to hosting and sponsoring, they're
everywhere.

‘Wae lead W educate We organize

¥e sponsor

The droids are coming! They are pretty much everywhere, educating developers and designers
during events such as:

* Meetups for iOS developers or designers (Dribbbble meetups)
* Meetups for Androids developers

* |OS and Androids bootcamyps
(©rganizingl®SIpootcamp

DROIDS O ROIDS
@ iOS BOOTCAMP*

Pedejmi] wyzwarie!
Zapisz sl 0 2102
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® |ecturesaround iOS and Android development

§ios

FRESENT

l[eachingmobilelapps

development

..:-‘.,_LM_*_-*-_&._.

* Sponsoring tech meetups
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EMPLOYER BRANDING AND HIRING

No Glassdoor profile found, yet. There are some statements in one of their blog posts, but too
biased to be reliable.

They're looking to expand the team and they're being open in terms of salary and perks.

It's interesting that they're making a Golang turn, the Google-backed programming language.

Open positions

Join our team

UX/UI Designer ONGOING 6000 - 10000 PLN + VAT (B2B) APPLY NOW
Scrum Master ‘-J o b ONGOING 7000 - 12000 PLN + VAT (B2B) APPLY NOW
Senior i0S Developer 9 p p o rt u n |t| es ONGOING 12000 - 15000 PLN + VAT (B2B) APFLY NOW
i0S Developer ONGOING 6500 - 9000 PLN + VAT (B2B) APPLY NOW
Senior Android Developer ONGOING | 11000 - 14000 PLN + VAT (B2B)

Android Developer OPENING SOON 6500 - 9000 PLN + VAT (B2B) BE NOTIFIED
Senior Golang Developer OPENING SO0ON 16000 - 20000 PLN + VAT (B2B) BE NOTIFIED
Junicr QA Specialist OPENING SOON 3000 - 4500 PLN + VAT (B2B) BE NOTIFIED
QA Specialist OPENING SOON 4500 - 6000 PLN + VAT (B2B) BE NOTIFIED

—

They really love their office cool look and are using this as a magnet for future employees.

e — —t -

HIRING

No sacrifice is enough to get the right dude/dudette for the job, they're willing to cover relocation
fees. There is so much focus on employer branding because the right talent is hard to find,
competition is fierce, the average tenure being around 2 years.
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THE DROIDS ON ROIDS GROWTH
STORY: WRAPPING UP

Now, what seems to be the success recipe for the Droids on
Roids, besides play hard, work hard?

e Building the right team - of developers, marketers,
mManagement

e Build a strong company culture
» Excel at project management skills
 Have a strategic approach to content marketing

 Meetups, conferences, you gotta be there!



CHAPTER 9

TOOPLOOX: THE POLISH
SOFTWARE HOUSE THAT

WANTS TO FORGE THE
FUTURE.
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INTRO

With an employee growth of 67% in the last 2 years and a compound annual growth rate

(CAGR) of 212%, Tooploox is on a roll.

Revenue CAGR Revenue

R <omeany Countny Sector Growth 2013-16 201318 2016 (000 €
1 Deliverao® United Kingdom Food & Beverage 107,117% 923.5% 157,406
2 Thermondo Germany Energy 10,878% 378.8% 20,222
3 Traventia Mizies® Spain A Travel & Leisure 9,377% 355.0% 10,295

=,
4 Alainsa TQ'Q_ pl O OXI ra n kS :‘\3_2‘@/ |_D_ Construction 9,114% 351.7% 10,286
- e et
- - - ) >
3 iTravex EI nan Clal :r.l mesys @ 0 Travel & Leisure 8,398% 339.6% 22,674
& Carwow w - d KM Automobiles 7.692% 327.1% 10,998
7 Formycon _(astest @ FOWIN g Chemicals 6,965% 313.4% 19,500
8 Local Fu¢ E United lom Energy 6,774% 309.6% 73,914
9 Project X u r;,o p_ea n G_G m p.a ni es, Fashion 6,663% 307.4% 8,360
10 Global Savings Group Germany Advertising 5,449% 281.4% 19,420
1 Smarkets United Kingdom Fintech 5,390% 280.1% 31,119
12 VLC Travel France Support Services 5,046% 272% 40,173
13 Germanimals Germany Agricultural commodities 4£,763% 265% 23,500
14 SendinBlue France Technology 4,596% 260.8% 7,517
15 Cheevers Howard United Kingdom Construction b,471% 257.5% 26,127
16 Marfeel Selutions Spain Advertising 4,218% 250.8% 4,613
17 Petroprix Energia® Spain Retail w, 0/« 4,033% 245.7% 72,693
pocns » 2000%+
18 HelloFresh Germany Ecommerce 3,989% 244.5% 596,992
19 STRV Czech Republic Technology revenue 3,936% 243% 5,795
A/ LA s

20 Bynder The Netherlands Technology I’OWth | n 3,712% 236.5% 12,036
21 Blue Motor Finance United Kingdom Financial Services 9 —— 3,675% 235.5% 20,237
22 Stratajet United Kingdom Travel & Le\'sure-z_ @ .1 "3 _'2 @ .1 6 3,634% 234.2% 4,815
23 AerFin United Kingdom Aerospace & Defence 3,625% 234% 74,216
24 TransferWise United Kingdom Financial Services 3,392% 220.8% 79,603
25 Actility France Telecoms 3,377% 226.4% 16,378
26 Benhauer Poland Technology 3,363% 225.9% 6,067
27 Euracio Freetime Spain Travel & Leisure 3,117% 218% 7,637
28 Metacrew Group Germany Advertising 3,108% 217.7% 10,171
29 Shokes Germany Ecommerce 3,101% 217.5% 6,178
30 Tooploox Poland Technology 2,942% 212.2% 3,019

Tooploox is the place where innovation happens. Hiring scientists from universities across
Europe and even Stanford, Tooploox has chosen its weapon: Artificial Intelligence.

Natural Language
Procossing

Audio Analysis Machine Leaming

| Deap Learning

ARTIFICIAL INTELLIGENCE

puter Vision

Bring decision making to a higher level increasing your
company’s efficiency and profitability.

They are moving beyond the outsourcing stereotype and they are embracing the future.

Next, we'll dig into its marketing secrets and see how the company manages to position

Tooploox Al

£

ADVANCED ANALYTICS

Discover hidden information in your data collections to
make well-informed business decisions

itself in a very noisy market.

Teeploox Al

Eecus

BIG DATA

Derive key business insights hidden in massive
amounts of raw unstructured datasets.
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TOOPLOOX - SHORT OVERVIEW

From Deloitte, to Financial Times, to Clutch, everyone has heard of Tooploox.

Big players in tourism, healthcare, consumer goods or education have shaken hands with
Tooploox: homebook.pl, One Medical Care, Domodi, TEDx.

The projects varied from app design to experimenting with beacons.
What do their clients say about them? See next:

e High-level project management skills
e Flexibility

e Open to feedback

e Customer-focus

e Results-oriented

Less than 7 years on the market, 4 offices (one in Berlin) and a revenue larger than EUR 3M
in 2016: Tooploox is growing steadily with the help of sales, marketing, and a good product-

market fit.

One of the youngest companies we've analyzed so far (founded in 2012), Tooploox has
amazed CEE with its phenomenal revenue growth during 2013-2016. Thus, it ranked 4th
in Deloitte's Tech Fast 50 CEE 2017.

Deloitte Technology Fast 50 Central Europe 2017 § Powerful Connections

4 Tooploox Sp. z 0.0. IT & Digital Sﬂ’utiﬂﬂsi@:} 2827%

Paland
@ Pawet Solyga
W, [OOpi00K.com

Founded: 2012

@ Last Year's Rank: -

o

Since we're a digital marketing agency, we'll focus on the strategies that Tooploox employs
to market and brand themselves.

So, in the following chapters, we'll find out how:

¢ Content marketing should go hand in hand with outbound sales
e Employer branding is a must in a crowded market
¢ Community involvement is a always a go-to



https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/technology-fast-50-central-europe-2017-report.pdf

THE TOOPLOOX WEBSITE

The Tooploox website is clean and breathable.
Does it answer the questions of a potential client? Let's check it out.
What do you do?

It's not quite clear from the above the fold copy, which says “We Build Great Products With
Startups and Big Players.

When scrolling down the services are properly emphasized.

Glgarf
SENVices
folc)

ey

Al Web development Mobile development Internet of Things Product Design

Why should | trust you?

Here are some of our clients:

- Tooplooxclients
OWTHIS aie
one TEDX
W B homebook.pl @ SAMBA TV DEE)tDDL' t
DOMODI Happy Cow (/?(/_1& Jream Jay

dts Cfn SOUTH

covees o XPERI ALLANI

And they've built a team of scientists that have graduated from big universities such as Stanford,
this should enforce some trust.
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https://www.tooploox.com/

Tooploox’s scientists come from renowned universities and research institutions

UNIVERSITY
OF WARSAW

Technical University I N (I)fl
oo Of Denmark
- INIQUE
= COLE .A\ll\ HNIQL
e DERALE DE LAUSANNE

X L
By 4l

How can | contact you?
Via phone or website form.

N

Let’s talk
IStickygbutton)

u.s EUROPE
+1415 800 2835 +48 733 888 088

®ontact

How can we help you?

In terms of conversion rate optimization, Tooploox is using Hotjar, so they intend to map out the
user behavior on their website, and probably optimize around it.
Recent Technology Changes in tooploox.com

one month ago Added Heap Analytics

2 months ago Added Google Analytics

aased o 30ced HOtJar to

Added Twemoj

Tlooploox:
&)
.+ ]

Added adresult
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TRAFFIC ACQUISITION AT TOOPLOOX

Direct and search traffic account for more than 90% of the website traffic.

Similarweb Rank Engagement

@G\obal Rank 1,542,965 '-:EWEbSItE ‘ 238K

= In Poland 80,917 ®T“traff|c 000050

@ Internet and Telecom > Mobile De... 1 ’667 & pages per visit 1 64
# Bounce Rate 5363%

Monthly Visits

last 6 months

25K .\. )

0K

Traffic Sources

last 3 months

Almost.hal

hetraffic is

B i

directstraffic

=

¥

—
w

49.55%

42.25%
6.65%
0.66% - 0.89% 0.00%
@ wA

] n = =

Searc Social Mail

What stands out in terms of traffic sources is the 49% direct traffic.

Like in the case of Poznan's software houses, we can assume that this high percentage could be
the effect of:

* pbranding efforts within offline events
e referral traffic not tagged
® sales reps activities (they have 6 team members involved in business development)
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Designers Spirit guide Back-end Front-end Office Product Owner Founders

ios Android Marketing Culture&People Al QA Special Forces Scrum Master
Project Manager Full Stack Blockchain Robotics B U Sl n ess d evel O e rs @
GEVEIOPETS
Teoploox

CONTENT MARKETING

The main blog categories are mobile, technology, design, blockchain, web, Al and culture. The
latter is a topic aimed to build employer branding. All the blog post get shared to Medium too.

\4

Tooploox _B.LQQ m
We Build Great Products beln
i,
shared on
Medium
o weo [(Folow )

The HOLACRACY — Episode 1

o Magdslens Tuiz

How to improve internal Create and distribute your Company retreat? No stress,
communication ERC20 token with you can do it!
OpenZeppelin
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The most popular pages on the website are blog pages:

# Traffic}’ Value! Keywords'’ RD! Page URL Top keyword
1 42 §39 19:. 2 @ www.tooploox.com blog/tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption v tinder for dogs
2 18 <$1 102 » 0 @ www.tooploox.com blog/callback-hell-promises-bluebird-and-es7-asyncawait-to-the-rescue » bluebird promises
mir 1
3 9 $1 21~ 6 @ www.tooploox.com blog/deep-neural-networks-in-swift-lessons-learned v Tg FD/ We b S |te deep learning swift
-’
4 6 6% <$1 =t 0 & www.tooploox.com blog/say-what-its-not-what-vou-say-its-how-you-say-it v p a g e S a re it's not what you say it's how you say it
Dt T et Pt Al
5 47 3% <$1 25w MA@ www.tooploox.com blog/create-and-distribute-your-erc20-token-with-openzeppelin bl 0 g p a g eS openzeppelin
“ = . S’
6 40 4% <$1 30 N'A @ www.tooploox.com blog/card-detection-using-yoleo-on-android v yolo tensorflow
i 35 $5 37 @ www.teoploox.com blog/how-te-name-rooms-in-your-office v 100 naming
3 25 3% $8 10 v 0 @ www.tooploox.com blog/dream-on-why-i-decided-to-test-nightly-app-and-does-it-really-work v nightly app
9 19 <51 g 4 @ www.tooploox.com blog/using-ipfs-with-ethereum-for-data-storage = ipfs ethereum
10 15 <$1 2w & www.teoploox.com blog v loox models

But, 40%+ of the organic traffic comes to an MVP app they've built during a hackathon, to support
pet adoption: Psinder, some sort of a Tinder for pets. I'm pretty sure this traffic isn't the most
qualified, being far from the persona they've designed for the business. But, SEO’s ways can be
tricky sometimes.

Further on, if we look at their most important keywords, we see that there isn't yet a clear cluster of
keywords trying to rank high.

We've got some tech keywords showing up on 1-20 positions, related to swift, deep learning,
tensorflow, bluebird, openzepellin.

Keyword Position ! URL!

tinder for dogs ﬁ VA\P,. 't

=

e ,:V e 10 13 @ wvww.tooploox.com/blog tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption =
A

o]
|

bluebird promises b U I |t 12512, & www.tooploox. com/blog/callback-hell-promises-bluebird-and-es 7-asyncawait-to-the-rescue v
e
tinder for pets [\ @ www tooploox. com/blog tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption
dog tinder 1011 www.tooploox.com/blog/tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption
it's not what you say it's how you say it 1 @ & wwwtooploox com blog/say-what-its-not-what-you-say-its-how-you-say-it v
deep learning swift 111 @ www.tooploox.com bleg/deep-neural-networks-in-swift-lessons-learned «
yolo tensorflow ‘Te G h 18 @ www.tooploox. com/bleg/card-detection-using-yolo-on-android v
-t
openzeppelin ' t d k 15 & www tooploox com/blog/create-and-distribute-your-erc20-token-with-openzeppelin v
relate WS
swift neural network 4 @ www.tooploox.com/blog/deep-neural-networks-in-swift-lessons-learned v
bluebird async await 411 & www tooploox com/blog/callback-hell-promises-bluebird-and-es7-asyncawait-to-the-rescue v
tinder for dog adoption LR @ www.tooploox.com/bleg/tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption «
tinder dogs 811 & www.tooploox.com/blog/tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption v
dog tinder app 213 & www tooploox com/blog/tinder-for-dogs-here-is-our-mobile-app-for-pet-adoption v
nightly app 811 @ www.tooploox.com/blog/dream-on-why-i-decided-to-test-nightly-app-and-does-it-really-work =
room naming 17 @ www tooploox com/blog/how-to-name-rooms-in-your-office v
leox models 19 11 @ www tooploox comblog v
ipfs ethereum 15 14 @ www.tooploox.com/blog/using-ipfs-with-ethereum-for-data-storage »
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On the other hand, we see that tech content is written by tech-skilled people, just like Jeremy here,
who is an Al engineer.

Tech people)invelvediintech

A

" contentwriting
Deep Neural Networks in Swift, lessons learned

Jeremi Kaczmarczyk
‘[; Sep 29, 2017 - 6 min read - Mobile

And they intend to grow the content marketing team, by recruiting a content writer with technical

writing skills.

Sortby: Relevance ¥ [[] Split View ¥
Jobs in Worldwide

T resuits

A Job alert 0 @
@ e

Part-time English Teacher

Jump to active job details

Tooploox - Wros

Company

) Part-time English Teacher
Te

English teacher, you will be respansible far conducting
houry classes / conversations (indiv.. plicoblecrg
(© 8e an early applicant

2 weeks ago Job Connections

B Al Residency Program

Wiriting skill required to write clear and concise English

documents. Coding skills (preferably Pyth...pljooble.org
(© e an early o
2daysago

Lookingito, | <
furtherinvest/in -

o oo LULOLLCLALC
Marketing
Marketing

e What set:
eatly-appreciated office en
people.
es but good fri

W) Tech Content Writer
Tooploox

ing hourly classes
nd cooperating our
ing hours: Fridays (most likely to

B Android Engineer (Senior)
Tooploox

We Are Looking For Someane With

+ Excellent command of English
* A proven track record in teaching English to adults (preferably in IT sector).

+ A thorough knowledge of teaching methods.

* Goed people skills.

+ Creative and passionate approach to knowledge sharing and commitment to

applications

But not everything revolves around blogging in content marketing, let's take a look at some long-

form content examples from Tooploox.

COMPUTER VISION
Recurrent Neural Networks
for Online Video Popularity
Prediction

Shallow reading with Deep

T. Trzcinski, P. Andruszkiewicz, T.
Bocheriski, P. Rokita

Recurrent Neural Networks
for Online Video Popularity
Prediction

Learning

Predictin
International Symposium on
Methodologies for Intelligent Systems
(ISMIS), 2017

R esealrch;.[ggupers to
establishitrustiand

credibility,

NP
Shallow reading with Deep
Learning: Predicting
popularity of online content
using only its title

W. Stokowiec, T. Trzeinski, K. Wolk, K.
Marasek, P. Rokita

International Symposium on
Methodologies for Intelligent Systems
(ISMis), 2017

L] Sides

What we've got here is..research papers. Deep learning, neural networks, heavy stuff.
It looks that Tooploox has found its niche: machine learning and Al. This content is not gated, no

leads are being collected, you just download it freely.
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BACKLINKS TO SUPPORT CONTENT MARKETING

The backlinks are looking good. We've got website and blogs with a domain-rating above 70 that
link back to the Tooploox hompepage, mainly, or blog.

(eI R TETAEE  One link per domain All Dofollow v  Platform v E Include v Anytal

do-fo”ow ||n ks DR | Anchor and backlink !
PPl AP AL AL LA

Eugenia G. - DevOps Wroclaw (Wroclaw) | Meetup: 91 | Tooploox, ...

L | 8 www.tooploox.
87
: 85 | Tooploox Home Pag
a1-bc54-40b1-90a3-8a04355%a54e v swww.tooploox.com/i»

Techstars Startup Weekend Wroclaw | November 17th, 2017 | Wroclaw | 83 IMAGE

Tech:

communities. techstars.com/poland/wroclaw/startup-weekend/11779:>

EN

Superset: Superset {E Airbnb  (H (ELEEISILAE]) FRLSIERS ST 81

MitEs « gﬁﬁ% Panoramix, Caravel ; , 1% TBTEA[{I{t,., 5 AMIZz !

LAEEEEE ,
| @ gitee.com/mirrors/Superset ¥

EN

Best Poland Custom Software Development Companies of 2019 | 79

www.designrush.com/agency/poland-software-development?page=1 v
EN
) 77 | Flickr
ng-popularity-online-content.html> IMAGE CONTENT

So, we've got meetup.com linking back, techstars.com, designrush.com, they all have tech-

related content, which is good for Tooploox.
Another good link comes from jobs.lever.co.

So, intended or not, listing meetups on meetups.com or jobs on lever.co, means high-quality do-
follow-links.

PAID TRAFFIC ACQUISITION

While content strategy pushes forward Al, machine learning related content, the paid marketing
strategies have a different approach.
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https://www.meetup.com/
https://www.techstars.com/
https://www.designrush.com/
https://www.lever.co/

With its Google search ads, Tooploox is promoting the custom software development services.

# HIGHLIGHT

Custom Software Developers | Let's Build Your Product
[£hrpii/tooploox.cam/

100 strong veam. Experts in various languages & tech, Contact us & get started! Mobile
Development. Web Development, Product Design. Big Data. Full-5tack (Front Back).
Research - Data Science

45% 7% 6
of Ads Served in Top of Page Awg. Position

»| HIGHLIGHT

Custom Apps & Software | Top Tech From Tooploox

[htup://tooploox.com/

Tech, Mobile App& Software Developers. Got A Great Product Idea? Get In Touch!
Maobile Development. Full-Stack (Front Back) Web Development. Product Design. Big
Data.

Research - Data Science

Tooploox also uses Facebook in its promotional efforts. Right now they've boosted posts for job
hiring promotion.

Tooploox nmn
Sponsored - G
Do you have excellent wi skills and a passion for technology? Join us in

Warsaw and let's start fruitfl peration! Check out our offer and apply for
this role &

post
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TOOPLOOX SOCIAL MEDIA PRESENCE

With more than three billion people around the world using social media every month, this is not a
passing trend.

Be it for employer branding, for getting new leads and customers, or for connecting with
stakeholders, all of the software houses we've analyzed so far are active on most popular of the
social media channels out there.

For Tooploox, the social media strategies are mostly about employer branding and building brand
awareness.

FACEBOOK

Facebook’s posts are headed mostly around building employer branding. Job opportunities, blog
content - it's all on Facebook.

Wb Like | 3\ Follow o Share | = 1 5@@ m @ Send b
“ -+
w @ Community
Facebook: T
& — g Tag Friends ° — fo"'""“'"""‘l |Owe “"""'rs 2L Invite your friends to like this Page
UAUARASUND/ we 1,521 people like this
Beaos A\ 1,582 peaple follow this

About

Tooploox
@tooploox o
Home .
About 2

& Teczowa 7 (494.06 mi)
Photos Wraclaw, Poland 53-601
oS Get Directions

Q, +48733 888 088
Videos

@ Typically replies within a day
Reviews Send Message

tooploox.com

Posts Qe

[ Internet Company
Gommunity

27 Suggest Edits
Info and Ads

Related Pages

pROIDS Drolds On Rolds

Internet Company

Monterall
Software Company
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https://www.facebook.com/tooploox/

We're looking for a senior Android engineer to join our team in Wroctaw,
Warsaw, Gdarisk or remotely &

- N

~ -

Join us!

ANDROID ENGINEER
(SENIOR)

al

Y

Events are not forgotten either, like the announcement for their Al residency program or other

+ Warsaw
+ Wroctaw
+ Gdansk
Remote

speaking gigs they attend to.

f/

(Q) TOOPLODX Al

RESIDENCY PROGRAM

Tooploox shared an event. e
March 5 at 11:07 AM - &
We're happy to share that Tomek Trzciriski, our Chief Scientist, will
participate as a panelist in the discussion on European Data Economy &
B2B Data Platforms during 11 Forum Gospodarcze TIME - Sieci 5G dla
przemystu 4.0 with:
-= KIGEIT - Krajowa lzba Gospodarcza Elektroniki i Telekomunikacii
-» Fundacja Digital Poland and others.

M

A k w ) TELEKOMUNIKACJA B INTERNET MMEDLA MELEKTRONI KA
EaKINg s

4-5marca 2019r.
Hotel Hilton, Warszawa

MO, N
11 Forum Gospodarcze TIME - Sieci 5G dla
przemystu 4.0 * Interested

484 people interested
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The average engagement/post is 14, which comes close to the data we found for the rest of the
software houses.

248 3,627 14
Facebool Posts Analyzed Total Engagements Average Engagements
14 is the average /
Total » TFacebook Engagements ~ Group by

engage ment/post

Estimated Engagement Over Time

322 Total Facebook Engagements in December 2018

Feb 16 Mar'13 Apr'18 May I8 Tam'15 Tul'l8 Ane'l8 Sep'l8 Oct'18 Nov'I8 Dec'l8 Im'13

INSTAGRAM

It's no news that the Instagram account is employer branding focused. It's very usual in the
market.

tooploox

291 posts 577 followers 226 following

Tooploox

Software development studic. Clean and beautiful design, great user experience and
simplicity is in our DNA.

bit.ly/2t0IX5W

@008

tpx@Panim... tpx Wopen... tpx @ tpx @ life Boys day 2.

B PosTS

In the Tooploox case, the employer branding purpose is obvious from the profile bio that links to a
blog article. This article is a bit special, it talks about a new management system implemented at
Tooploox: the holacracy.
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https://www.instagram.com/tooploox/?hl=en
https://www.tooploox.com/blog/the-holacracy-episode-4

This system doesn’t develop specific hierarchical levels in a company but empowers each and
every team member. Everyone is aligned with the company’'s mission and goals and can get
involved in the decision making process.

Pretty neat I'd say, I'm curious if this hook is really working when employing. To be or not to be
responsible, that is the question?

Next in the line, what else do we see on the Instagram page?

There is also some client-oriented content like illustrations and designs did by Tooploox

@ tooploox | Follow |

tooploox This animated illustration created by
@nezka_fe means that a new blog post is on
board! [J This time @rivadav presents
how our Product Designers ran remote user
research for @coindesk, a well-known
cryptocurrency site [Bink in bio[Check it
out to learn more! #illustration #userresearch
#cryptocurrency #cryplocurrencywebsite
#redisign #productdesigner #productdesign
#animation #blogpost #remateresearch
#decigners #designideas #designinspiration

Treoploox:
designs
premoted onn

Iistagram

Log in to like or comment.

[ TOOPLOOX
—o—

Cluteh A
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LINKEDIN

On its Linkedin profile Tooploox shares blog posts they've created, news from the industry and a
lot of hiring opportunities. Also, events are not neglected.

The focus is more employee oriented than client oriented. A bit unusual for the market. Most of the
software houses we've analyzed prefer Linkedin for client messaging.

g Tooploox

Information Technology and Services - Wroctaw. Dolnyslask - 1.051 followers

People. Products. Technalogy.

1000+
Linkedin
fellowers

1,051 followers
3d

Senior Android Engineer wanted! @ @

| A Updates

About

Jobs

People
: Join us to develop quality mobile applications for #Android platform ] ..see more
'
(-
Join us!
v -
-
ANDROID ENGINEER (SENIOR)
-~
+ Warsaw
+ Wroctaw
+ Gdansk
+ Rgmote " @
»”
TWITTER

On Twitter, the Tooploox messaging goes two ways:

* building employer-branding: through promoting employee-related events, job opportunities,
meetups they organize.

Page 200


https://www.linkedin.com/company/tooploox/
https://twitter.com/Tooploox

Tooploox @Tooploox « Jan 17 v
Are you in love with digital #design or want to boost your knowledge about the

creative industry? # Check out the next @dribbble WroMeetup #6.

It's a pleasure for us to sponsor this event

#productdesign #dribbble

Dribbble WroMeetup (Wroclaw, Polska)
Kwartalne spotkanie dla wszystkich fanow dobrego designu!

meetup.com

* s mostly speaking of hiring opportunities and events they go to or host.

e customer acquisition: through building awareness around the brand, proving they are experts
in the field and that they deserve their partners' trust.

See this tweet, for example. It establishes Tooploox as a true machine learning connoisseur:

Tooploox @Tooploox « Feb 12 v
S = e ) » F )
#TFML is on now and it’s a pleasure for us to participate in this conference B

@tomasztrzcinsk] and Macigj Zieba will take you to the world of #GANs and
paper which was accepted to NeurlPS Conference! # Learn

et#Machinelearning

group of machine

gmuim

learning research
Bullding trust:areundithe brand
) o Q3 P &

And there's another tweet that shows that Tooploox is really involved in the community and where
the idea of expertise in machine learning is reinforced:
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Tooploox @Tooploox « Jan 28 ~
We're delighted to announce that Tomek Trzcirski will be a speaker during

@appliedmld

e of the largest #Machinelearning & Al events in Europe:

Tomek will be presenting our work on predicting the popularity of video content
is #socialmedia

Applied Machine

Learning Days

lanuary 26-29, 2019
@ EPFL, Lausanne, Switzerland

DRIBBBLE

The Dribbble profile could make a lot of software houses feel envy, because of the high
engagement.

& Konrad Kolasa & Konrad Kolasa P Agnieszka & Konrad Kolasa P Agnieszka

LTI

@ Konrad Kolasa D Agnieszka & Lukasz Lanecki 1 W Marta Stachecka
Dribbble

views/project-have
an.average ofiviews
>1000

They are showing off their product design skills through showcasing animations, illustrations, apps
they've designed.

They are also promoting their blog posts, whenever they have the chance so that they show their
blog content to a whole new audience.
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https://dribbble.com/tooploox

Cross;promeotion =

blog ipostr
.

e
Hey Dribbblers!

for our internal project - Offhub. The initi
React Native technology, but we had to st
the last time, we decided to run an experim
Flutter technology as a part of Tooploox Lab:
the designs off the dust and prepared them to
implemented.

the project. In
al one in
've brushed

The app allows to add time off entries and access
important information about the users on the go. It
support for iO5 and Android platforms.

Also, whenever possible, Tooploox is also promoting job offers. And where should you go when you
want to hire someone in the product team? On Dribbble, of course. Good product designers

should be showcasing their designs here and might even be a fan of yours.

@& 1 ATTACHMENT

oppertunities engagement
e

An illustration we did recently for our int
will appear in our “recruitment task do
share with selected candidates ;-)

al purposes. It @ Pin
ent” which we'll

Tweet & Copy

application Wustration

r recruitment

«

BTW, we're looking for new product¥olks to join Tooploox
team in Wroclaw, Warsaw, Gdansk!

; : ® I =
You can find more details; http://bit.ly/Designer TPX:
o
If you have any questions related to this position hit me ® 152 0kes
with the pm! D
B3 3saves
Press "L if you like it @ @ a4 5018
Just don't forget to check Tooploox and to click Follow! g il
Website i Twitter §iInstagram}
More from Bartosz Bak Follow
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COMMUNITY BUILDING AT TOOPLOOX

The community involvement for goes two ways:

e Organizing events: meetups, workshops, open office
e Attending conferences and speaking gigs

In an ever-crowded market, with fierce competition both for clients and employees, you just can't
sit still in a corner and wait for a miracle.

You have to go out there and make a name for yourself.

And definitely understands this.

MAY Warsztaty NLP | Tooploox & Grupa Pracuj Grupa Pracuj

29 May &, 20138 - May 29, 2018 - 445 guests Warsaw, Masovian Voivodes. .

MAY

Machine Learning w startupach- E"prodcnwe w._\ o~ y b/ ¥
23 Wed 7 PM UTC+02 - 554 guests Wﬁ@ Ekﬁ S h @ p.s, ,a n d

-

%C[T} Tooploox Open ofILc_i- Halloween Style ml | e etu QSJ QE‘O u ﬂ d

Mon 10 AM UTC+01 - 327 guests e
. L]
O B AT L] L]
il Tooploox na Career Expo MaChIne LeaFnllllg
25 Wed 10 AM UTC+02 - 63 guests WTaCIawW, LOWET Bilesian VoI - ——y

and preduct design

Sketch x Wroclaw @Tooploox
21 Sat 10 AM UTC+02 - 241 guests WroclaW, Lower Silesian \oiv. .
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EMPLOYER BRANDING AND HIRING

Former employees speak very favorably about Tooploox on Glassdoor, praising:

®* The startup atmosphere
e Opportunities to learn and develop
e Good benefits

Tooploox Reviews E«GSitive
19 reviews
Glassdoor
Filter v .
reviews
4.6 : = Rating Trends
1
Recommend Approve CEO
(86%> to afriend A of CEO 0ORatings

n Your trust is our top concern, so companies can't alter or remove reviews.

Employee Reviews Sort: Popular Rating Date

Aug 26,2016

@ "Interesting project, good vibes, startup atmosphere"
DEB0a - curent Employee - Software Developer in Remote, OR

B Recommends B Positive Outlook
| have been working at Tooploox full-time (Less than a year)

Pros

-Very interesting projects which involve many people; many challenges and problems
tosolve
- Even if the company is hiring more and more people there's still a startup atmosphere

- Good benefits and pay

- PEOPLE: very motivated, conscious of the fact that we're working together to
accomplish a bigger goal: many experienced people

Some argue that because of the rapid growth some, the atmosphere has been ruined, and there is
not a lot of room for promotion. This is the answer he got on Glassdoor from the management

team.
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Tooploox R .
wrmee o Leanming frem
Thank you so much for your feedback! fe e d b a G k’f 1

03 A A At St AP
Asyou mentioned, Tooploox is growing very rapidly and it doesn't come without extra

organizational headaches. We're definitely not a perfect organization, we've made
mistakes along the way and are currently tackling challenges of a 110+ strong
company.

We are working with the rest of the Tooploox team on improving our conference rules.
people growth initiatives and better transparency (with input from the team) on who
do we start working with and when do we say no to our potential partners.

As for promotion, we've made a strategic decision to keep the company structure as
flat as possible. This does not mean space for promotion is not available, but it is rather
understood as gaining new responsibilities within your existing or future role.

Once again thank you for your honest feedback. It really allows us to learn from our
mistakes and helps us shape a better company.

Thanks,
Pawel Solyga
Co-Founder @ Tooploox = Less

The perks at the company are looking really good. It's really hard to compete in hiring the right
engineer or developers, so every software houses is trying to push something extra.

Al C++ Engineer (Senior)
More details
Location: Warsaw

More details

e openings,
mostly
Android Engineer (Senior) Eel ted Ig _AJ

More details
Location: Wroclaw / Warsaw / Gdarisk / remotely in Poland

Computer Vision Engineer
More details
Location: Warsaw

Machine Learning / Al Researcher
More details
Location: Warsaw

Site Reliability Engineer
More details
Location: Wroclaw / Warsaw / Gdarisk / remotely in Poland

Tech Content Writer
More details
Location: Warsaw

In order to cope with the fierce competition for talent, Tooploox has also developed a fellowship
called the “Al Residency Program”.
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Al Residency Program

Location: Wroclaw / Warsaw

At Toople
Building hig
The

ily basis.

s work. We're

(for example n, NLP). As a result, the num our publications is still

growing anc eate more of them in the nea

st future.

yox Al Residency is a 1-year research fellowship (with possible extension up to 4 years) for

those who are interested in the research field and want to g

ption of the program

Most of the software houses we've analyzed so far use images or text in their social media posting
with employer branding purposes. Tooploox wanted to twist things a little bit. Hiring a bunch of
professionals, they've designed a really appealing hiring video.

Page 207



Page 208

TOOPLOOX GROWTH STORY:
WRAPPING UP

Employer branding and Al expansion, this is the Tooploox
focus.

While other software houses are entirely advocating for mobile,
other for web development, others for e-commerce software,
Tooploox bets on machine learning and Al.

From the marketing point of view, Tooploox teaches us that:

« Employer branding is essential when you want to build the
scientist team you dream of

 Outbound sales are no longer enough, a content strategy
should go hand in hand with it

« Community involvement, if done well, can open the doors
for you to clients and employees



CHAPTER 10

THE MARKETING
CHRONICLES BEHIND 30%

ANNUAL REVENUE
GROWTH AT DIVANTE




INTRO

The Internet was opened to the public back in 1991, after the invention of the World Wide Web. This
opened the Pandora box: online shopping! By 1999 global e-commmerce reaches $150 billion.

But behind great e-commerce lays great e-commerce software.

Divante is aiming to be just that: great e-commmerce software house, by providing top-notch
eCommerce solutions and products for both B2B and B2C segments.

And with a revenue that increases annually by 30%, we think they're kinda there, what do you
think?

And take a look at that: a Deloitte Technology Fast 500 nomination in 2017, with a 4-year revenue
growth of 259%.

Technology Fast 500 | EMEA Winners 2017

Revenue,growth
oft259%

Ranking Company Country Industry sector Growth rate Company website

420 ProDigest Belgium Life Sciences 271% wenw prodigest eu

41 Granite Digital RO Software 270% warw graniteie

422 Pimm Solutions MNetherlands Software 270% hitps:fwww.pimmsalutions.nlf

473 X-RIS Belgium Hardware 265% WX IS U

424 OXELTIS France Life Sciences 266% wwnw.oxeltis com

435 HR2day Netherlands Software 266% wwrw hr2day.com

426 Scale Focus Bulgaria (Central Software 265% wiww.scalefocus. com
Europe)

427 StepUp Consulting Belgium Software 264% www StapupconsuUlling eu

428 Cornis France Life Sciences 263% www.Cornis. fr

425 Cirrusea France Software 263% WRWLCITTUSE0.00M

430 Cpesus Germany Software 262% WWW.OPESLS.COm

43 Harizon Discavery LK Life sciences 262% wharw horizondiscovery.com

432 Wix.com lsrael Software 260% W WI.COM

433 Mateaviva Germany Clean Technology 260% WL METEoNIvG.COM

434 Divante Poland {Central Software 255% www.divante.co
Eurape)

435 Arkphire RO Hardware 25E% wwrw.arkphire.com

So, what's the recipe behind the growth?

Definitely the product should be top notch. But without the right sales and marketing strategies, a
great product just ain't enough.
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SHORT OVERVIEW

After so much pain and struggle for a former communist country, it's time for a rebirth. Poland is
reinventing itself and reshaping the IT outsourcing environment.

“When life gives you lemons, make lemonade” - this came to life in Wroclaw.

Divante is leading the way. T-Mobile, Ringier Axel, Continental, Tchibo, Intersport are just a few of
Divante's global clients.

But what lays behind the lemonade?
Strategic marketing. And we'll reverse engineer it.
Until then, here are some Divante facts:

* 10 years on the market

100+ global clients, 150+ team members
300+ projects delivered

e 2 open-source solutions developed for e-commmerce

Q openLovALTY®

Develop 100% customisable loyalty plstform
P lnpepsapinsivac

Open Loyalty

Thanks to the Open Loyalty Platform you can increase
custormer loyalty and connect online and offline

channels (POS Cockpit included).

See more

Open;source)ex
commerce;solutions
Vue Storefront
[ B
Vue Storefront Progressive Web App -
Dress

for any eCommerce
Vue Storefront is a standalone Progressive Web Apps = @ °*| ® s
storefront for your eCommerce, able to connect with ¥ Ready fo launch in just 60 days Im:s \
any eCommerce backend [eg. Magento, Prestashop 2=z}

.~
+  Save upto 75% in dev cost i
See more -
i F—

' One app on all plaforms | i
or Shopware) through the API. e
7 Optimized for SEO e
A A

The feedback on Githulb, Capterra and g2crowd looks really good for Vue Storefront, which is
acclaimed as No. 1 open source progressive web app for e-Commerce:
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Ne1 Open Source PWA for eCommerce

GitHub (5 cRow 4 Capterra

O i 4,059 kXK KT ISR 6.6.0.6.

Donate a star Read reviews Read reviews

Building trustsaround \ue, Storefront

i *L-:I.-g—m w\-.g P A A A

So, the future looks bright for Divante, from where we stand.
But, let's see what the Divante clients have to say about them:

* Deep knowledge, commitment and full support
* Managed to increase traffic and income

* Go the extra-mile

e Delivery with tight deadlines

® Expertise and professionalism

“Our income has doubled”, “reduced our time to market”, “increase website traffic” - that's what |
call results oriented.

But how did Divante get here: a top player in the e-commerce software industry?
Follow me to find out:
* How developing open source products can pave your way to success

e How the proper branding efforts can get you first-rate clients
* How inbound marketing can portrait you as an expert in the field and build trust around you
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BRAND AWARENESS AT DIVANTE

A brand vision should attempt to go beyond functional benefits to consider
organizational values; a higher purpose; brand personality; and emotional,
social, and self-expressive benefits.

David Aaker (the father of modern branding)

Every step a business makes, in relationship with each and every stakeholder, will translate itself in
branding.

A satisfied customer, an unhappy employee, an empowered student at a
hackathon, a comment on social media, everything will generate word-of-mouth
and brand awareness.

So, what does the market have to say about Divante?

First of all, we've mentioned the Deloitte Technology Fast 500 nomination in 2017
and the Clutch reviews.

Further on, in our article, we'll see how community and social media engagements
are handled.

Because, in the end, with all the tech development, the human touch will get you
fans, employees and customers.

DIVANTE'S WEBSITE AND
CONVERSION RATE OPTIMIZATION

The website has an intuitive and user friendly interface. It's easy for the buyer
persona to find an answer to its questions:

Who is Divante?
E-commerce software house
What solutions do you provide?

Progressive web apps, Pimcore Development, Magento development, integrations,
user experience design and more.
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https://www.divante.co/

WE PROVIDE EBUSINESS SOLUTIONS FOR OUR CLIENTS AND PARTNERS

CO

Microservices for eCommerce
AP

Progressive Web Apps Pimcore Development
AAA, AN,

Begin your transition into Create and manage web Implement a new architecture

for your
eCommerce/Omnichannel

mobile-first eCommerce with applications based on Pimcore
our solutions and proc 5 (PIM/CMS)
dedicated for online stores

The menu is well organized, with clearly stated submenus in terms of products and
services.

| PRODUCTS SERVICES | ABOUTUS  CASE STUDIES KNOWLEDGE  BLOG

and.senvices

elopment a_.g ’ |ear|y

(S ooumaere

WITH SAP HYBRIS

on Commerce Cloud PWA frontend

(DA
—

How can | trust you?

Case studies backed by data, testimonials, client listing.

§ >DIVANTE PRODUCTS v  SERVICES v ABOUTUS ~CASESTUDIES KNOWLEDGE BLOG (  CONTACTUS

We are Divante

eCommerce
Software House

& Santander ING ZDBANK 3M -+ F--Mobile: (@ntinentalt

Social proof:
QUR CLIENTS: OVER 100 SATISFIED COMPANIES SELLING WORLDWIDE Nnat—

— above,the)fold
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TIM - B2B Digital
Transformation

SPRAWDZ TERAZ >

TIM is one of the biggest electro-technical goods

distributor in Europe. The company has 25 years of Budp ie
en
experience on the market. We helped TIM to DELIKATNE DLA USZU

transform into a digital company.

o s @ ales Revenue frol
Magento Imagine Excellence Award Finalist for The Best 828 neresse in sale =venue from

syt through the online online sales Gwarancja [P
User Experience in 2016 channel

min EUR

Case;studies
See Case Study A ettt b 78 C,)/‘/ —‘OO
backed _l:g\g data Al i

WE'VE WORKED WITH GREAT PEOPLE

lestimonials

Olle Lidbom - Head of Communications, Norstedts.

The new website is fully responsive, modern and we've taken a great step into the future with it. The
database of books and author is huge but Divantes work makes it run effortlessly.

How can | contact you?

e “Contact us” button
e “Estimate a project” button in the homepage, above the fold
e Contact form

terms of conversion rate optimization, they seem to be using Hotjar (according to
SimilarTech) and have just removed Crazy Egg from their technology stack.

So they wanted to mingle with A/B testing and CRO, but, so far, on their website |
haven't noticed any personalizations.

Speaking of personalization, it seems that Divante uses Hubspot for marketing
automation. | assume they want to improve their processes and be more customer-
centric.
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DIVANTE'S TRAFFIC ACQUISITION

The main website traffic sources for Divante are:

Traffic Sources

last 2 months

[

B / 50%# directitraffic

51.08%

38.41%
567%
@ 'y 5] n ] EA

The 50%+ direct traffic is the highest we've analysed so far in IT Outsourcing. We find ourselves in a
position of making some assumptions now.

What could account as direct welbsite traffic?
e offline events: conferences, meetups and hackathons

e referral traffic not tagged
* sales reps activities

A percentage this high is kinda jaw-dropping. And | believe that the brand awareness is impressive
with this folks.

And the fact that branded traffic is pretty high, would probably back me up in my assumption.

~Divanter isithe most:
=ue zoomw em e Valuableerganic keyword

Keyword Volume ! KD?! CPC! Traffic}’ Position’ URL
divante 3 150 A% — 46 1 @ divante co/ v
pimcore 6 600 8 3.00 28 7 Al @ divante.co'blog/pimcore-special-ages
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CONTENT MARKETING

The blog is updated about bi-weekly. Lots of categories are used.

CATEGORIES

— B2B(59)

— BigData(15)

— Budgeting (4)

— Case study (23)

— Customer Experience (25)

— Design (8)

— e-Commerce (342)

= e-Commerce implementation (30)
= eCommerce community (3)

= eCommerce trends (20) Blog

—  eMarketing (40) ——
——— categories
— Fashion (10) . amamad
— GDPR(2)

= Interview (10)

= Loyalty Program (14)

= m-Commerce (22)

— Magento (101)

— mobile-first eCommerce (20)
—  Mews (45)

— Omnichannel (36)

— Open Source (9)

— Oro(3)

— Progressive Web Apps in eCommerce (28)
— Social Media (11)

— Startups (44)

— Strategy (87)

— Technology (153)

— Tools(9)

- UX(51)

The posts are not very technical, and they're mostly managed by Agata Miodawska, the Marketing
Manager and Aleksandra Kwiecien, the Content Manager. From time to time, some pieces of
content are signed by Tom and Piotr Karwatka, the CEO and CTO of Divante.

And even more rarely, a developer gets involved in content writing.

About Author

Michial Soiak Teech employees
Web Designer at Divante - | d | n G 0 nte nt,
INVOIVEd IN content
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But let's see which are the most valuable pages on the Divante website:

B United States v 329 results

Total traffic: 229

Branded traffic

# Traffic}’  Valuei Keywordsi RDi Page URL Top keyword |
1 46 20% $7 12w 343 @divante.co’ v divante

2 28 12 $86 s 0 a dj\'imIe.c@puﬂcor&-speclal-zgenc}'-poml-\‘le\\. v pimcore

15 7% $68 2 0 @ divante.co/blog/nike-just-shaped-future-retail-mobile-first-commerce/ v nike e commerce

4 14 ¢ <51 6w 0 @ divante.co/case-studies/spiele-max v spiele max

3 12 <51 12« 3 g divante.co/blog/e-commeree-trends-2014-2013/ v e commerce trends 2015
6 9 4 <81 2 0 @ divante.co'case-studies’energa v energa

7 6 $10 4w 1 @ divante.co/products/crm-on-orocrm v 010 crm

8 44 2 <81 3y 0 @ divante.co/bl 2 gine-2018 v/ - magento imagine 2018

9 13 2 <81 L 0 @ divante.co’blog/design-ops-design-systs practice’ v designops
10 42 2 <31 10 = 0 @ divante.co'blog/token-based-authorization-micro-services-open-lovalty-engineering/ v token based autherization

It seems that the most traffic is brought on the homepage by the brand name itself “divante”. Next
in line we have blog posts, the case studies section and the products page.

But let's take a look at the keywords.

1100 271 BE 265 w204 Morew

Keyword Volume KD? CPC' Traffic}’ Position' URL'

divante 3 150 A 46 | 1 & divante.co’v | Branded\traffic
pimeore i 60 & 300 8| 711 8 divante co/blog pimcore-sperial-agency-point-view! v

& commerce trends 2015 : 20 4 — 1 311 @ divante co'blog/e-commerce-trends-2014-2015/ =

spiele max ] 5 w0 — o lsut & divante.co/case-studics spiele-max v

enerea miscellaneous 5 w 2 — o]0 8 divante co/case-studies energa v

nike & commerce & divante coblog/nike-just-shaped-fute -mobilefirst-commerce/ v

keywords 5w osw s |se

nike ccommerce 6 o 1 300 il ERE] @ divante.coblog/nike-just-shaped-futy l-mobile-first-commerce/ v
spiclemax 3 60 ([ 49 | 512 @ divante co/case-studies spicle-max v

medicover cntine 4 300 I 30 |13 @ divante co/news/divante-creates-c-shop-for-medicover v

oro crm 100 10 —_ 38 9110 @ divante co/products/crm-on-orocrm v

mageato imagine 2018 200 $ = 35 J1212 8 divante.coblog/magento-imagine-2018-summary/

magento conferences JEL R 1 S 33 f11 12 @ divante co/news/divante-connects-with-meet-magento-association v

token based authorization 20 24 = 20 | 213 @ divante co/blog/token-based ro-services-open-loyalty-eng g/
aorstedts 70 2 - 28 | 812 @ divante.co/case-studies norstedts v

magento conferences 150 37— 27 |12 & divante co'blogimagento-live-curope-201 8-recap’ v

It seems that there is no clear strategy around specific keywords, no keyword cluster manages to
rank.

On the other hand, they have created really powerful long form pieces of content:

e Guides

* eBooks

* Analysis reports
® Case studies
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WE BELIEVE THE FUTURE IS MOBILE

The beginner's guide to

Progressive Web Apps

A
A beginner's guide to PWA ROl of PWA in eCommerce SEO for Progressive Web Apps.

Long)formaticontent; suitable)forthe,consideration;stage inithe journey
e et bt et S it ettt ] sttt &

The case studies are not telling the whole story, so, if a potential customer wants to see the whole
picture, Divante uses the power of lead magnets: a win-win exchange between the potential
customer (who provides a contact detail) and Divante (who provides a downloadable case study).

Improve in server Icad speed

T0% " ey

= case;stugy

Intersport - full project case study

2ead more abaut his projact Quue ﬁ @——’—'
lead INTERSPORT
[ 1agree to the processing of mydata by Divente Sp.z 0. t 0 -
for marketing purposes ircluing sendirg i m aq net G I
il CaseStucy d

[[] 1agree t cata segmentaton by Divane 3p 20.0.in
crdertorecematerilsoeter suied o my nteress
For details see the Privecy Policy.

YINTERSPORT
Speaking of lead magnets, here's another one:
Get your free copy of X
eCommerce Trends 2019
Useful insights and predictions
70 eCommerce trends analyzed
13 actionable inspirations
First Name L e a d
——t et
magnet:
W
Email
Next
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Also, they've bundled together some of the reports, in a lead magnet:

The best of eCommerce Reports

Check out the hottest rankings and stats in the eCommerce world!

Qe

BIGGEST )@ %

Bundled|ezcommerce
reports
WHAT'S INSIDE THE BUNDLE?

We've chosen 5 of the maost powerful reports any eCommerce person should know and we've
put them into one bundle. Download the whole pack and gain some impressive knowledge

that will help you empower your business

For the users that want to move on further in the funnel, switching from consideration to decision
making, Divante can offer demos.

SCHEDULE A 15 MINUTE DEMQ OF PIMCORE

Email Address*

Phone Number*

Your Message

So, be it awareness, consideration or decision, Divante has everything covered across the buyer'’s
journey.

Moving on, Divante also includes newsletters in the content strategy:
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Sovare Newsletter

Hi There,

Thank you for joining the Divante Newsletter!
This is the beginning of a great eCommerce journey.

Our best articles on eCommerce trends, solutions and success stories will be delivered

direci\ytoyourmai@ QED:\SQU Kggbsm utions .=

as;amarketing,channel

The Great Power of Sharing

At Divante, we believe that mutual learning empowers us t greater things,
That's why we create open-source solutions for eCommerce and share our

knowledge, experience, and ideas with you.

Feel free to jumpinto our knowledge and case studies at any time.

Divante Team

They've got content also on Slideshare, 81 presentations! 430+ followers and lots of views.

Divante

Dvanle 7 Embed

QDWANTE 98 SlideShares
s 433 Followers
1 Clipboard

(©) Wrockaw, Poland

Technology / Software  ntemet
www.divante.co

Q Founded in 2008, Divante is an expert in
providing top-notch eCommerce solutions
and products for both B2B and B2C
segments. By supporting our clients in sales
growth, we define completely novel ideas,
implement the latest technologies, and
deliver an unprecedented user experience.
Divante has been recognized as a “Forbes
Diamond”, and became a laureate of
Deloitte’s “Technology Fast 500 Central
Europe”. Divante in numbers: 10 years on the
market 100+ clients globally 170+ team
members 300+ projects delivered

TOP 30 PROGRESSIVE WEB APPS 17186 views.

Page 221


https://www.slideshare.net/Divante

DIVANTE'S PAID TRAFFIC ACQUISITION

In terms of paid Google search ads, Divante is promoting the Magento development
service, bidding on “magento web development” related keywords.

®E United States v 6 results

Magento
Ads' f d G | Volume
Tocuse oogie

Magento Development | Unlock eCommerce potential | divante.co 330
products.divante.co/Magento/development v Sea rC h ad S

Build outstanding eCommerce with Magento developers from Divante. Learn more!

Magento Development | Build outstanding eCommerce 40
products. divante co/Magento/development v

Find your Magento developers at Divante and unlock your eCommerce potential! 300+ Projects Deployed. 10+ Years

on the Market 150+ People In-house Team. Scrum Project Management

Magento Development | Unlock eCommerce potential 40
products.divante co/Magento/development v

Build outstanding eCommerce with Magento developers from Divante. Leam more! 300+ Projects Deploved. Scrum

Project Management. 150+ People In-house Team. 10+ Years on the Market

Magento Development | Build outstanding eCommerce 20
products.divante co/Magento/development v

Find your Magento developers at Divante and unlock your eCommerce potential! Scrum Project Management. 150+

People In-house Team. 10+ Years on the Market. 300+ Projects Deployed.

Magento Development | Build outstanding eCommerce 30
products.divante co/Magento/development v

Unlock your eCommerce potential with Magento developers from Divante. Learn more. 150+ People In-house Team

10+ Years on the Market. Scrum Project Management. 300+ Projects Deployed

Magento Development | Build outstanding eCommerce | divante.co 10
products divante.co/ v

Unlock your eCommerce potential with Magento developers from Divante. Learn more. Scrum Project Management.

10+ Years on the Market. 300+ Projects Deployed. 130+ People In-house Team.
B 3§ |+l Morevw
Keyword Ads' Block' Volume! KD'!' CPC' Tr
magento website development b = 250 1 40.00
magento ecommerce website Ad = 40 1 35.00
development
magento development agency a = 40 8 e
magneto development 5 = 20 31 o
magento web development & = 80 3 50.00
magento web development company 2 = 30 3 3500
magento web design company b = 10 4 2000

The landing page is really compelling, with its clear CTA and above the fold social
proof.
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@ DIVANTE y Contact us

Magento Development:
build outstanding
eCommerce

Take advantege of Magento development process at Divante,

that brings huge value and shortens the development times
IROEHf

Estimate project or read more

Divante is laureate of Deloitte EEE—

Technaiogy Fast

Technology Fast 500 Ranking 500

Companies we work with; RESERVED NORSTEDTS

While the Google search ads are Magento focused, on the sponsored Facebook
posts side we see a progressive web apps approach.

Austria A Share

Belgium
Canada

Denmark ive-app-like experience that users love with ultra-fast
|

phile friendly design. Begin your transition into mobile-

S ovante

Finland
Germany
Luxembourg
Metherlands

: NGy
Divante.co o

Sweden
@Dlvante.co

Switzeriand

Home United Kingdom
AbouL United States
Photos
Reviews
Videos
DIVANTE.CO
Posts _ N N 1 H
PWA will make your eCommerce mobile-first.: i Learn More
Community Learn more; k
Events
Notes
Info and Ads
Divante.co
S

Sponsored - 6

Our Faa$S provides an eCommerce Platform to help you build a PWA for
your eCommerce. Build an €ngaging User experience across all devices with

PWA,
Targeted
markets ‘f‘g!,’ B storefront Cloud

the sponsored Frontend
P AP _
posts as a Sgrv:cg
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SOCIAL SELLING

Regarding the Medium positioning, it seems that Piotr Krawatka, CTO of Divante, and other
Divante colleagues are editing The Vue Storefront Journal.

The Vue Storefront Journal
The latest news on meet-ups, contributions, releases, and the community surrounding Vue
Storefront—the top open source solution for progressive web apps.

awvwe Folow

2

Kick off the project with
Scoping Session
Piotr Karwatka

Proof of Concept —how to run PWA
for Magento in a week
Piotr Karwatka

Headless eCommeree Toolkit
Plotr Karwatka

Vue Storefront — how to install and
integrate with Magento2
Piotr Karwatka

h we focused mostly on stabilization, optimization and...

Progressive Web App strategies —
Strangler Pattern
Piotr Karwatka

Piotr Karwatka v

Editor of The Vue Starefront joumna

72 Following | 361 Followers M edium
PiotrKanwatka

Profile  Claps  Highlights  Response:

Latest

Piotr Karwatka in The Vue Storefront Journal
Feb 4+ 2min

v N
{j‘ VUETIQUE s;

Winner of Vue Storefront : -
Demo Theme Prize .i
... and the winner is Vuetique.io!

Our Theme Challenge has just ended. The competition was fierce with
de.e

& 5 2responses [

Beginning with June 2018, there is an increasing Medium focus. And the engagement sems
rewarding. Until now, | haven't seen such an up to date Medium profile, among other Polish
software houses.
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DIVANTE'S SOCIAL MEDIA PRESENCE

Social media is a great channel for a business to include the community in the communication,
help build trust and develop long-lasting relationships.

Divante clearly understands this, just look at these numbers:

e 7500+ Facebook followers
e 1600+ Twitter followers
e 2300+ Linkedin followers

FACEBOOK

Divante's Facebook profile has a client-approach. Through publishing posts consistently, Divante
wants to prove expertise in the field, hence build trust around the brand.

Sowante
THE MOST COMPREHENSIVE
ECOMMERCE TRENDS TREI;I'B'%‘
STUDY FOR 2019 s y
Divante.co o ®
@oivante.co 7.9k Facebook:
Al T e e
s followers
About
Pholas \bLike 3\ Follow b Share |« © Send Mes
Reviews
Videos #' Create Post @ A;:!D;‘uelm & - Based on the opinion of
Posts "B w Write a post
Gommunity ommunity
Events BR Photaideo g Tag Friends ° o 2L Invite your friends to like this Page
Notes e 7,518 people like this
o arAde Photos 2\ 7401 people follow this
[ nrsonso g
............. 3
™ EX \
—— IT'S YOUR TIME & Romana Dmowskiega 17 (494.48 mi)
———— Wroclaw, Poland 50-203
Get Directions]
Q, +48570 059 500
_ @ Typically replies within a day

The posts are merely about:

* Promoting long form content - eBooks, guides, reports
e Successful integrations of their Vue Storefront product or PWA
* Events they organize or attend to
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https://www.facebook.com/Divante.co/

Qs Divante.co add nt. nne
~ December 28, 2018 - &
On Friday 18 January Divante_co is hosting the 4th Vue Storefront

Hackathon at our office in Wroctaw + remotely! Official website:

Signup via Eventbrite:

‘hitps:/iwww.eventbrite.com/e/vue-storefront-hackathon-4-tic.... .. See More

Vue Storefront

Hackathon #4

18 January 2019,
Divante HQ
Wroclaw, PL Hosted by: () DIVANTE

FRI, JAN 18

Vue Storefront Hackathon #4
Divante.co - Wroclaw, Poland

4 Networking

* Interested

The interactions are a bit scarce.

But this isn't a surprise. From what we've analyzed so far, the most popular posts for software
houses posting on Facebook, are people related, such as team events, introducing team members

St tesction Most:popularsposts
Vs U -
on,Racebooks
&= z
27 Sep 2018 | Link | English 2 ul 2018 | Video | English 3 Sep 2018 | Link | English 1Feb 2019 | Link | English
‘Vue Storefront just passed 3.000 ¥¥ on B8 B The hunt began today. We just Happy to be on board at Meet Magento Another event is around the cormer! Meet
@GitHub in 1 year. It's the fastest growing released Ve Storefront at Product Hoat. Dubai! Join us today for a talk about PWA Magento India is happening tomorrow in
#0penSource eCommerce Platform and Toin us to share your feedback and in eCommerce and don't miss Tom's Ahmedabad. Of course, we could not miss
Top 1 2PWA for #eCommerce on GitHub. questions: speech tomarrow at 11.45! $MMISAE it! Tom Karwatka, our CEO, will talk
We've grown 700 developers in hitps//www producthunt com/posts Tue- nttp://bit 1y 2PUeTGh about PWA as a Game Changer for
community with help from 25+ official storefront-1-0 Vie Storefront is #eCommerce. We are looking forward to
pastaers. Thank you! ... production-ready an all-in-one front-end Tom Karwatka | Meet Magento AE
that enables you to run a new eCommerce bith2PUETGh
Timeline Photos front-end withoot any Timeline Photos
e
2000 Githut Stars in One Year

LINKEDIN

The Linkedin profile content is also client-aimed. News from the industry, blog posts, eBooks are
shared.
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https://www.linkedin.com/company/divante

owante
Divante

Informatien Technelogy and Services - Wroctaw - 2,385 followers

eCommerce Software House

Visit website 2

23004 Linkedin
followers

bt A MM Wt
| Tt Updates
About
Divante LLL]

Quer 2385 followers

Jobs Tmo
<B NEW REPORT: We have just released eCommerce Trends 2019! In this

People comprehensive study, we present the most significant trends and actionable
inspirations for the next year, Enjoy! LSEE More

THE MOST COMPREHENSIVE Qoue

ECOMMERCE TRENDS

STUDY FOR 2019

Report: eCommerce Trends 2019
go.divante.co

Hiring is also a Linkedin objective, just like in the case of the other software houses we've analyzed

so far.

Jobs in Worldwide 0 Jobalert off O
11 results
Project Manager - Wroclaw
@7 Divant
Wi
If you have something to share, speak English and like 1o talk in
public, we would be glad to send y... newvoa.pl
(© e an <arly applicant

6 days ago

v, PL

-

{151 jobs
on Linkedin =

H

Project Manager - Wroclaw
Divante - Wroctaw, PL

DIVANTE

available

Junior IT Recruiter Company Connections
I,
il i paSt' onth + 201-500 em @ 1 comection
L P
Growing your experience in IT recruitment and general HR, Have at « Entry level

lesst 6-12 months of IT Recruitmen... pljocble.arg

(© e on <arly applicant

UX Researcher

Qe pivante
Wroctaw, PL
If you have something to share, speak English and like to talk in
public, we would be glad to send y... pljooble.org
2weeks age
Angular.js Developer
Qo

Divante

W w, PL

If you have something to share, speak English and like to talk in
public, we would be glad to send y... pljocbl

c@ 1

connection works here

Job description

Full-time, External Collaboration

Last year we have changed our structure.

We rearranged our teams inta 20-people Tribes specializing in a chosen spectrum of
technologies.

The Tribe is led by Tribe Master and it is not dispersed after completing a project.

Our Project Managers are responsible for cverseeing the delivery of the whele project.
One team usually censist of 4-5 people (developers, front-line, tester and PM).

We work in SCRUM, usually in 2-week sprints, where at the end of the Review we present
the effects of our work in front of the client.

Your Duties

Defining the project scope

Estimating the time needed for completing the tasks
Planning the project schedule

Coordinating the tasks

Human resources allocation
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TWITTER

Divante almost replicates the Facebook and Linkedin content within its tweets.

16004 witters
A followers
Tweets Following Followers Likes Lists

1,946 1,317 1,627 2990 12

Tweets  Tweets & replies  Media

Divante
@DivantelTD & Pinned Twest

Divante @DivantelTD - 12 Dec 2018 v
eCommerce Software House: #Magento, @ o We have just released eCommerce Trends 20191 In this comprehensi

we present the most significant trends and inspirations. Enjoy!: hubs

Report has been created with our partners: @pimcore, @optiweb_si,
@meetmagento, @PrisyncCom, @MagePwa @

@ Wrodlaw, Paland

z?rdwante.cué
--------------- THE MOST COMPREHENSIVE @

[ Joined November 2009 ECOMMERCE TRENDS

i

433 Photos and videos

el

S
TRE"%E'\ 9

-

- 'S We asked 10K experts about 70 the most popular trends in eCommerce
industry
go.divante.co

=
i 7 o _’ eCommerce Trends 2019

Events are in the spotlight here: speaking gigs, attending conferences and summits.

Divante @DivantelTD - Feb 1 v
Another event is around the comer! @MeethagentolN is happening tomorrow in

Ahmedabad. Of course, we could not miss it! @tomika9, ur CEO, will talk about

#PWA as a Game Changer for #eCommerce, We are looki ward to his
speecht @ #MMIGIN |
thubs fy/HOgakWWQ: ~S- FD,EJ.&L‘.(LQQ

Meet Magenio s . gg S

Tomasz Karwatka

Presentation:

PWA as a Game Changer
for e-Commerce

2:05 PM, 2nd Feb

Q 14 Qs =

Curiously, this is the first software house I've encountered that does not rely much on social media
to build employer branding. The communication is mostly oriented towards gaining new clients.
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https://twitter.com/DivanteLTD

DIVANTE'S COMMUNITY INVOLVEMENT

Whenever you would see a Magento event, for sure Divante is
there.

They don't usually miss making an appearance, as attendees or speakers.

@MaggntO\imagineQO@ ABOUT ~ AGENDA  SPEAKERS  SPONSORS
e i

< BACK TO SPEAKERS

Tom is the CEO of Divante, one of the biggest eCommerce Software House in Europe (200+
omnichannel experts and developers). Divante works for clients such as Intersport, TUI, ING Bank,
T-Mobile designing and implementing Omnichannel solutions based on Magento. Divante is on
the list of top companies implementing Magenta, prepared by Clutch.co. The company isalsoa
finalist of the international competition Online Retail Awards and Forbes Diamonds Award. Clients

include top eCommerce companies fram Europe, USA, Asia and Africa

BREAKOUT SESSIONS | om K’__nwatka

speaking at/Mag

magine, 2019

el
=
O
w
[0)]
=
—
7

How to Successfully Onboard End-Clients to B2B Platform

Latour 4, April 23, 2018 - 9:30am to 10:15am

Building a platform is one thing; getting users engaged is another. Successful B2B clients digitize
their businesses, including the strategies they use to on-board users. This session will discuss
management board involvement, sales motivational plans, adding channels to support clients,
and creating on-boarding scenarios using apps and flyers. Attendees will master “Trojan horse”
type strategies and ‘eCommerce in half way.”

On the employer side, Divante hosts Magento related events, as you might have already guessed.

They ain't at all shy: meetups, hackathons, they are really building their employer branding in the
Polish community.

Past Events
AN
A Ve storefront Hackathon #4 Divante.co
1 Fri 9 AM UTC+01 - 69 guests Wrociaw, Lower Silesian Voiv
NOV =
Vue.js Wro Meetup #1 Divante.co
29 Thu 6:30 PM UTC+01 - 341 quests Wrociaw, Lower Silesian Voiv
NOV
19V Ux/uI Space Wroctaw | edycja listopadowa 2. Divante co Eve nts
T 5 Thu 6 PM UTC+01 - 968 guests Wroclaw, Lower Silesian Voiv. Sl o Nl b’
il Wro Open Source 2018 & Magento Contrlbut. ..  Divante co @ e e
T 9 Sat 10 AM UTC+02 - 197 guests Wroclaw, Lower Silesian Voiv.
55" Wro open Source 2017

9 Sat 10 AM UTC+02 - 221 guests

Dlvante Meets London - Magento2 Migratlon...  dotdigital
20 Fii 6 PM UTC - 47 guests London, England, United Kin...
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Last Friday was a good day for the Vue Storefront project :) We met during the second Vue Storefront
Hackathon in Poznan! Big thanks to Snow.dog for organizing this meetup.

During a whole-day session we hosted around 25 developers at Snow.dog‘Mu e_:i StO I'.Efl'@j]t
joined us remotely. Guys from Argentina were with us from 4:00 AM their time (g —

Hackathon

You could feel the Open Source spirit, we spent around 10 hours coding, chattibeg;
having a lot of fun!

ind of a new record — the Vs
ed up with 27!

The cutcome of the event is visible in the number
Hackathon #1 which was held in May 2018 generate

Some of the features accepted are minor / bug fixes — some others are pretty impertant heavy ones:
But these are just a drop in the ocean.

Take a look at the community built around Vue Storefront!

Powered by the community

We firmly believe that working to standardize and push forward PWA technology for -
eCommerce can make a big difference.

Qur products empower developers to make development not only productive but also an developers on slack
enjoyable experience.

Join our global community of users, contributors, and partners and get access fo the latest

%

technologies and rich expertise. g
active confributors

The Viue,Storefront
Join our global community community

official pariners
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EMPLOYER BRANDING AND HIRING

As we've mentioned before, through community networking, Divante is opening communication

doors with future employees.

Speaking of, they have 12 ongoing open positions, mostly for developers.

Vue Storefront CTO / Solution

Architect

Ongeing

Apply

Magento Developer

agumg

Apply

Senior Angular/ J5 Engineer

Engmng

Apply

Frontend Developer

Ongoeing

Apply

Magento Lead Developer

‘Ongoing

Apply

Magento 2 Frontend
Developer

‘Ongoing

Apply

Lead PHP Developer

angﬁing

Apply

UX Researcher

‘Ongoing

Apply

Project Manager

Ongoing

Angular.js Developer

Enguing

Senior PHP Developer

Engcing

Junior IT Recruiter

Ongoing

The “ongoing” status of the jobs explains a lot, especially when you look at this data: 650+
developers wanted in Wroclaw.

B | riconresrs || compony + | | e ne »

Sortby Relevnce v [[] Spitview v

All filters

Clear @

Jobs ¥

Developer in Wiraclaw, Lower Silesian

District, Poland
551 rasuits

Q lob alert uO

JavaScript Developer
EPAW Systems - Wroclaw, Lover Silesian
District, Polend

Gays ago- T22views
. Save Easy Apply
JObS in

Ny

See how you compare tc 73 apalicants,
Try Premium Free for 1 Month

Jump to active job details

JevaScrp: Developer Promoted
EPAV Systems
Wrod ower Silesia1 District, Poland

1f ou are an experienced JavaScrpt develooe:, feel 6 o

e
e T e e R 5@-+— deye‘o}lej .
5 o0 8 s oy availablejin\VNreclaw/in «

Java Developar  Promoted
W) Sourttins the lastymonth
Wrodlaw, Delneglishie, Poland Too Cempany Connections

You feel comfortable witf utizing Your understanding cf

information nznagement dats modziing, system integration fou have €

zompany.
. Add>

ections at this

+ 10001 emsloyess

Ul Develcpa ipti
s evelepar Job description

w,PL Posted ky

e to empover each irdiicual axd support the
diverse cultures, perspectives, sl jossbs.com

(D e an oy sppliant

Kamila Balasa
Talent Acquisition Assstant at EPAM Systems

PREMIUM
Send InMail
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DIVANTE'S GROWTH STORY:
WRAPPING UP

From the B2B marketing point of view, it seems that a
consistent content strategy, seasoned with some events and
marketing automation, is the recipe of success for Divante.

But let's make a more comprehensive list of takeaways:

e Release valuable open source projects

e Go the extra mile in the relationship with your client

 Have a content strategy across the entire buyer’s journey

e Letting your community in on your plans for the future is
great for business, it builds trust and increases brand
awareness



CHAPTER 11
TAKEAWAYS: STRATEGIES

OF WROCLAW'S
SOFTWARE HOUSES
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Don't underestimate the power of open source. Take Divante for
example, with its Open Loyalty and Vue Storefront it managed to
impress Facebook and Whatsapp.

Long form content matters: case studies (Droids on Roids), research
papers (Tooploox), reports (The State of Vue.js by Monterail), ebooks
(Divante). Blog posts are merely for the awareness stage of the buyer’s
journey, but you need to move the potential buyer down the funnel.
And long-form content can do just that and establish you as a
trustworthy and knowledgeable partner.

Choose your weapon, pick a niche. Tooploox goes with Al, Divante
with e-commerce, Monterail established itself as the Vue.js guru.

Build your employer branding through social media channels and

community involvement (Divante, Monterail, Tooploox, Droids on
Roids)
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Not enough talent pool? Build it the goddamn pool: offer
fellowships (like Tooploox), host workshops, hackathons (Divante),
meetups or even hold your own conference (like Monterail’'s Vue
Conference)

Haven't found a tech-skilled content writer, have your developers
team involved in content writing! Monterail, the Droids on Roids,
Tooploox and Divante are doing it.

Tools and marketing automation. Be it Hubspot (Monterail),
Pipedrive (Tooploox), Hotjar (Tooploox) automation and marketing
tools can save you time and money.

Have a content marketing strategy: from content creation to
promotion, be consistent and test a lot. Just check Monterail's
campaign on Vue.js, they've totally nailed it.



CHAPTER 12

THE INGREDIENTS OF
SUCCESSFUL B2B

MARKETING. THE CASE
OF WARSAW'S
SOFTWARE HOUSES




INTRO

Poland is growing to be an IT hub, moving past the “outsourcer” stereotype and designing its own
success story. Warsaw is leading the way.

10Clouds, SoftwareMill, Polidea sit at the core of the vibrant IT development in Warsaw.

These companies are only the tip of the iceberg, an iceberg that wants to disrupt the outsourcing
world.

While we are based in Krakow, the eternal Warsaw sibling rival, we can't help admiring the intense
competition between the two IT hubs. So far, there are no losers in this competition. It's a hard-
fought battle where the whole ecosystem goes stronger, innovation by innovation.

So, what are the forces that fuel up this environment? What makes Warsaw a magnet for IT
investors? How did the aforementioned companies grow so fierce?

We shall answer all of these questions in our 4 blog posts series, beginning with this one.

We'll tell inspiring stories about digital marketing, employer branding, social media strategies and
more.

Warsaw wants to challenge the IT Outsourcing status quo.

Let bygones be bygones. It's time for new ways of doing business, where the humane mingles with
the technologies of the future.

So, let’s follow the footsteps of 3 Warsaw software houses on their way to growth.

WARSAW'S IT ENVIRONMENT

Now, let's see what makes Warsaw so appealing in the IT outsourcing market:

* Income tax exemptions: the amount of tax exemption granted depends on the value of the
investment, its location and the size of the company

e \Warsaw is Poland's main economic and business hub, pretty obvious for a capital

* The largest office market in CEE: everyone wants to open an office here. More than 60% of the
demand for office space in Warsaw, Lodz, Krakow, and Sofia — during the first half of 2017 came
from the outsourcing sector.

* Highest R&D index in Poland: the index calculates the number of new entities registered in the
REGON list per 10 k inhabitants. The Warsaw average for 2009-2015 was 169, followed by Poznan
(158) and Wroclaw (144).
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https://poland-today.pl/bpo-ssc-sector-demands-space-in-key-cee-cities/
https://invest-in-wroclaw.pl/app/uploads/2017/05/Report-The-research-and-development-potential-and-needs-of-enterprises-in-the-Wroc%C5%82aw-agglomeration.pdf

e Second largest Polish market for BPO, R&D and IT, considering players employing at least
1000 persons

Proportion of business services centers

5%
33%

"™ Industrystructureof

™companies;supported by

m |business/services.centers

w inWarsaw/[comes
2% f_u:gi

Business friendliness: Warsaw ranks 3rd in FDI's report European Cities and Regions of the
Future 2018/19. FDI is a service developed by the Financial Times, providing industry-leading

insight and analysis, mostly investment related.

business
-y rend friendliness;=
- e — European]cities,of
E== = (ot
:h mgti':éam Li::f:;lands :18/ ’2@'19
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EUROPEAN CITIES AND REGIONS OF THE FUTURE 2018/19

OP 25 EUROPEAN CITIES OF THE FUTURE 2018/19:

u
2 Dublin
3 Paris
4 Amsterdam Hetherlands
5 Munich Germany
] Moscow Russia
7 Frankfurt Germany
8 Zurich Switzerland
9 Cambridge UK
10 Helsinki Finland
1 Warsaw Poland
12 Luxemnbourg Luxembourg - - e E i
13 Berlin Germany - E 1 = 3 -
14 Stockholm Sweden s ss b £
15 Bucharest Romania | ity ; :
16 Limerick Ireland = - &
18 Cork Ireland
19 Ci Denmark —_—
= s MiN)tOP]EUropean]cities]
Fil Geneva Switzerland
= == e fuiure 20182019
24 Eindhoven Hetherlands
25 Reading UK
* Local talent pool: the highest in Poland according to McKinsey's report "Poland 2025: Europe’s
new growth engine"
e 30 Fortune Global 500 investors have business services centers (BPO, SSC, IT, R&D) in Warsaw,
employing 18,500 people.
Poland has many cities well supplied with high-quality talent
@ Advanced locations
| @ L .-\'_.',-, FTE=" warking in
2 (Gdarisk, g‘nmwta Sopot) . o ;%;:1:1::7
—— '_@Sznzecin I i Ozt
B Fivd % I - tabile talent pool
43 I 3 3 L sﬁzn Biaty 156 ey %’E&%ﬂ:
T @) o @ﬂﬂ&
4 ? —" o Lubilin | B
L 1 . q Kielce [
77 | Opdie g . 2
Pt
. O e— lHighest
talent:pool
NEurr Oy £l - -
°

The largest academic center in Poland: In the QS EECA University Rankings 2018, the
University of Warsaw (the country’s largest) came in 6th among 200 of the best universities in
the Emerging Europe and Central Asia region.
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https://www.mckinsey.com/~/media/mckinsey/business%20functions/economic%20studies%20temp/our%20insights/how%20poland%20can%20become%20a%20european%20growth%20engine/poland%202025_full_report.ashx
https://absl.pl/wp-content/uploads/2018/10/WARSAW-1.pdf
https://www.topuniversities.com/university-rankings/eeca-rankings/2018

¥ RANK UNIVERSITY LOCATION

2018 v Q By location

6th place For
- @ Lomonasov I”I<:scc>\4.tStzite“'—'h ﬁ-‘p"ﬁ-’
ey \Narsawil n|ver3|ty

skmuEmergmg Europe
) and Central Asia

| % University of Tartu More Estonia

@ Saint Petersburg State University More Russia

- @ Charles University More Czech Republic

n :', University of Warsaw More Poland

e Warsaw is the second most attractive Polish city for relocation, according to report

Which cities are attractive in terms of relocation?

Wrockaw 49%
Warsaw 42%

Gdarisk 41%

Krakow 38%
\VVarsawscomes,in
iepeln 'second|initerms, of
Katowice

. relocation attractiveness
Torun 9%

e Acceleration programs and accelerators that pave the way for startups to contracts and VC
investments: Founder Institute, StartUp Hub, Huge Thing, Warsaw Accelerator, , Google
Campus, MIT Enterprise Forum CEE, Fab Poland by Orange

* 60+ tech meetup groups, with members ranging from 100 to 4000+

allegro Tech

ysOps/DevOps

Pl
SysOps/DavOps Polska
MeelLIp

C)

Warsaw Computer
PyData Warsaw i programming Meetup Warszawie
76 Mo i Guer 50 intarsted > embers

C]

Page 240


https://invest-in-wroclaw.pl/app/uploads/2017/05/Report-The-research-and-development-potential-and-needs-of-enterprises-in-the-Wroc%C5%82aw-agglomeration.pdf
https://fi.co/s/warsaw
http://startuphub.pl/
http://hugething.vc/
https://waw.ac/
https://www.campus.co/warsaw/en/
https://mitefcee.org/
https://orangefab.pl/en/
https://www.meetup.com/find/tech/?allMeetups=false&radius=25&userFreeform=Warsaw%2C+Poland&mcId=c1032106&mcName=Warsaw%2C+PL&sort=member_count

WARSAW'S SOFTWARE HOUSES

In 2017, 15,000+ new businesses were established in Warsaw. According to Startup
Poland Foundation, every fourth Polish startup is created in Warsaw.

Innovation lays just around the corner: from cloud computing, VR, Al, blockchain to
loT, every company wants a bite.

Next, in our story, we'll try to unbox the marketing and branding strategies of 3 pillar
companies of IT outsourcing in Warsaw.

10CLOUDS - FROM STUNNING PRODUCT
DESIGN TO FLAWLESS CODE

Website: https://10clouds.com/

No. employees: 100+

Revenue: EUR 3M+ (2016, Financial Times)

Technologies: Angular]S, React, Python, Javascript, Django, Vue, Node, Elixir

Services: web development, mobile development, product design, blockchain

Verticals: business, healthcare, entertainment, education

Key clients: Baidu, Asmodee, StepStone, TrustStamp, Skedulo, ZappRideShare, Coinquista
Offices: Warsaw (HQ), Poznan, Wroclaw, Atlanta

Reviews: 4.9 - Clutch (30 reviews), 3.4 - Glassdoor (7 reviews)

CEO: Maciej Cielecki

Featured in Deloitte’'s CEE Tech Fast 50 in 2017, 10Clouds has increased its revenue by 316% during
2013-2016.

The criteria Deloitte uses for its CEE top is a strict one:

* Annual revenues of at least €50,000 in each year between 2013 and 2016.
e Develop proprietary technologies/spend a significant amount of capital on R&D
e Have an ownership structure that excludes majority-owned subsidiaries of strategic entities.
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https://10clouds.com/
https://ig.ft.com/ft-1000/2018/
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/technology-fast-50-central-europe-2017-report.pdf
http://www.outsourcingportal.eu/en/warsaw-supports-startups-60-thousand-entrepreneurs-have-benefited-from-city-incubator-facilities

Financial Times is making its own top of the fastest growing companies in Europe. 10Clouds ranks
480, with a 4-year revenue increase of 333%.

L79 EdoIT solutions Germany Technology 334%
kg0 i10Ciouds} Poland Technology 333 |
481 ibaltran Experiences Spain Ecommerce 333%
482 i France Energy 333%
483 United Kingdom Construction 333%
L84 France . Support Senees == i 332%
—_— - ¥
- [Einaneial Times: =
e : T e et e Mt
486 iRichter lighting technologies} Germany Techzolo 332%
£87  iTremend!i Romania .-o'a S redq i 0 0 — u ri @ e 331%
488 Nanobit Croatia - Games inaus‘rry - 331%
489 ;IT Resellers Groupg Belgium Sales & Marketing 331%
490 EHorizon Groupé Italy Sales & Marketing 330%
491 EDigiTal Legends En‘rerrainmen‘ré Spain Games industry 330%

In our next chapters, we'll look at the marketing strategies that power up such a growth: we'll dive
into content strategies, branding efforts, and community engagement.

But, until then, you can understand the 10Clouds way of doing business by listening to one of their
happy customers, now an evangelist:
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POLIDEA - WE CREATE HUMAN AND
BUSINESS STORIES THROUGH
TECHNOLOGY

Website: https://www.polidea.com/
No. employees: 60+
Technologies: Node, Django, React, AWS,

Services: mobile development, web development, UX design, 10T, cloud computing, VR,
augmented reality

Verticals: healthcare, finance, consumer goods

Key clients: Philips, Dolby, HP, StepStone, Estimote, Genentech, Applause, DaWanda
Offices: Warsaw (HQ)

Reviews: 4.9 - Clutch (8 reviews)

CEO: Grzegorz Kapusta

A Clutch awarded company, as a top app development company in Poland, Polidea is turning 10

this year.
! 11. MLSDev o $10000+ @ $25-$49/hr
> I World-class mobile and web development agency 2, 50-249 © Krakéw, Poland

ABILITY TO DELIVER SERVICE FOCUS

20 TS 8.9 36.4 50% 50% other

(=7 12. Exadel $100,000+ d © T’s-sm;w

exadel Custom Software Solutions. Real Results. 2, 250-999 e-‘ pe ‘\S/ LFI

ABILITY TO DELIVER SERVICE FOCUS P | N d b [

- {

=eland by

v Y S o
R|utéhi 2018
‘\."-ﬂ-uﬁ—bng T !

13. Polidea = ‘@ $50-%99/hr
Polidea - Engineering meets design 2, 50-249 © Warsaw, Poland

EBILITY TO DELIVER SERVICE FOCUS

18.56 8.925 8.8 36.3 40% 20% 40% other

Learning and sharing are in the Polidea DNA, as its CEO proudly states. This is why they organized
the MCE Conference, one of the largest tech conferences in Europe, for 5 editions.
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The Polidea involvement with Open Source, meetups, and local initiatives simply reinforces their
passion for community.

So, when you mix knowledge and the power of sharing, you might end up working with top
players such as Philips, Dolby or HP?

We'll see about that in our chapter.

Until then, watch Grzegorz Kapusta speak about Polidea here:
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SOFTWAREMILL - YOUR SOFTWARE TEAM

Website: https://www.softwaremill.com/
No. employees: 40+

Technologies: React, Java, Javascript, Angular, Heroku, Scala, AWS,
Services: big data, machine learning, blockchain, web applications
Verticals: messaging, finance & banking, energy, e-commerce, logistics
Key clients: Tipser, Knip, Zerigo, IP Integrated, Vocado, Attikis, Intellii
Offices: Warsaw (HQ)

Reviews: 4.9 - Clutch (9 reviews)

CEO: Tomasz Szymanski

SoftwareMill ranks 10 in Top Custom Software development companies in Poland, by Clutch. It's
closely followed by Infopulse, also Warsaw-based.

10. SoftwareMill D $10000+ @ $50-$99/r
2, 10-49 @ Wwarsaw, Poland

Custom software by true engineers

TTTTTTTTTTTTTT

18.12 8.05 2.6 358 50% other
Toep Custom Seftware

Vel s lin Poland
e 11. Infopulse deve 0._ ens Lrtl 526",‘9.,,,_,,_._._,0 and
i i 2 1 s fyiaw , Poland
End-to-end IT Solutions since 1991 7@) l\*@lutehﬁw Polan
EEEEEEEEEEEEEEEE service rotls

What's striking from the marketer's point of view, is the abrupt expansion of website organic traffic
during 2018. This means that SoftwareMill is going inbound.

It couldn’t be a coincidence, that the organic traffic is booming since Maria Wachal joined the
SoftwareMill team as a Growth Manager.

l K
U1 Y4

@rganictrafficitaking)flight.at:

t - : fz.é,:] r_____, ML Total 7.462 w‘n‘
the beginning e 20;

T

Jul Jan 2016 Tul Tan 2017 Tul Tan 2018 Tul Jan 2019

For the rest of the story, check our next chapters.
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CHAPTER 13

SHINING A LIGHT ON THE B2B
MARKETING STRATEGIES IN

TECH. CASE STUDY:
10CLOUDS
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INTRO

Having designed software for more than 100 businesses worldwide, mainly in the United
States, Western Europe, and Australia, 10Clouds is turning 10 this year.

Growth is what defined its 10 years.

Getting the team from 2 to 110+, opening 3 more offices besides the Warsaw HQ (Poznan,
Wroclaw, Atlanta), a 316% revenue increase during 2013-2016 - we definitely had to know
their story.

The future looks even brighter now for this software house in Warsaw, 10Clouds. Planning
to increase its income by as much as 50 percent in 2019, which is the marketing trump
card of 10Clouds?

Asmodee, Baidu, Pinterest - these are just a few of the world-famous companies that
worked with 10Clouds.

Now, let's see what former clients have to say about working with 10Clouds. It seems their
main assets are:

e Being highly collaborative, flexible

e Being highly tech skilled

e Seamless project management

e Delivering quality results at reasonable costs
e Meeting/exceeding expectations

On their website and Youtube account, 10Clouds features also lots of video testimonials.

So, the team seems in place, the services are reliable, the process is seamless. But what
about the marketing behind it? How about branding? Are they top-notch too?

It's time to pull down the curtain and uncover the strategies behind 10Clouds’s growth.
Here's a short spoiler about what's cooking in this study case.
These seem to be 3 of 10Clouds’ marketing superpowers:

e Community focus
¢ Building the right brand
e The client always comes first

Stay tuned for more.



https://10clouds.com/blog/10clouds-how-to-run-a-company/
https://10clouds.com/blog/working-with-10clouds-video-testimonials/

BRAND AWARENESS AT 10CLOUDS

Smart technology, robots, artificial intelligence, machine learning: sci-fi is here. And it has
dramatically changed marketing.

But with great opportunity comes great responsibility in the B2B world. Brand loyalty is less and
less common, competition is fierce, and brand awareness is more important than ever. And if you
do get to the top, can you stay there long?

So, where does 10Clouds stand in the brand awareness game?

10CLOUDS’ AWARDS

Advertising is everywhere around us, offline, online, there's a flood out there. Every business has a
difficult time getting a signal through the noise. So, when everyone says that its product is best in
class, how can you effectively differentiate your brand?

Awards - still effective today. While anyone can send email, engage in social media or pay per click
campaigns, awards are limited.

In the software development industry, the Clutch nominations still have some power. So, which are
the 10Clouds awards so far?

* 4th place in Top Polish Web Developers - 2018 (Clutch)

2, 250-999 @ Poznan, Poland

)c 3.STX Next o $25000+ @ $50-$99 /hr

(Y Python Powerhouse - Web & Mobile development teams

ABILITY TO DELIVER SERVICE FOCUS

20 845 9.5 38.0 40% 60% other

10Clouds;as.aTop Web RDeveloperin Roland

e

4.10Clouds = $10000+ @ $50-$99/hr
‘ Product Development For Startups & Enterprises 2, 50-249 @ Warsaw, Poland

ABILITY TO DELIVER SERVICE FOCUS

20 8.4 9.3 377 45% 55% other

* 13th place in Top Worldwide IT Outsourcing Companies - 2017 (Clutch)
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WASHINGTON, DC - August 10, 2017 - Today, Clutch published new results

TOP
IT OUTSOURCING

Cluteh

COMPANIES
2017

highlighting some of the best outsourcing companies in the industry. The analysis took
several important factors into consideration. The first benchmark was demonstrating
significant focus on IT consulting and outsourced development services. After that,

ccompanies were graded based on their ability to deliver on client expectations.

Confirming a focus in outsourced services meant hand selecting eligible vendors with a
clear history of offshore and nearshore offerings. Those chosen were then advanced to

the second and most important stage- assessment through interviews with current and

past clients.

All 25 companies showcased in this report supplied Clutch with client references willing
to be interviewed. These in-depth conversations let analysts determine whether or not

vendors could, in fact, deliver on the expectations they set with clients. All of the

ights gathered from interview r were captured in the collection of more than 250 published reviews openly available on vendor

profiles.

Atotal of 15 companies were named market leaders: Eleks, QBurst, Clarion Technologies, Ciklum, Itransition, N-iX, PSL Corp., STX Next, Exadel,
Practia, IT Craft, Intetics, 10Clouds, Qulix Systems, and Netguru.

e Ranking 48 in Deloitte's Tech Fast 50 CEE - 2017

Vi ly{ s.c. Tremend software Consulting SRL ma Digita otutions () 324%

leleltte»s TeCthaSt

ool trerfend
() toan Coca, Marius Hanganu

@ wwwemend com
Founded: 2005
S Last Year's Rank: 37

m 10Clouds Sp. z 0.0.

@ roland

@ Maciej Cielecki
v 10clouds.com
(&) Founded: 2011

() LastYear's Rank:-

e Ranking 480 in Financial Times' Fast 1000 Europe 2018, with revenue growth of 333% during
2013-2016.

479 doIT solutlons Germany Technology 334%
kso  fi0Ciouds! Poland Technology 533 |
;181 Spain Ecommerce 333%
482 France Energy 333%
483 ETrenl Construction Ser\ﬂ'cesé United Kingdom Constructfion 333%
484 : :Eleven Labs France . Support Sen s es I 332%
485 :m ...... Spain - a m Cl a -T m! e S’I 332%
486 ERichTer lighting Technologiesé Germany sl Techs H‘:T-—-—H - 332%
457 Romania Ea Foch . 0 0 =] r@ e s
488 | T Cioatn ™ \-ﬁ"‘éamém I 5o
489 Belgium Sales & Marketing 331%
490 {Horizon Group! Italy Sales & Marketing 330%
491 ;Digifa\ Legends EnTerTainmenTE Spain Games industry 330%
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* 8th place in Top 50 Blockchain Companies by The Manifest

TOP 50 BLOCKCHAIN COMPANIES

NOTABLE PROJECT

FORMER CLIENTS

8thplace)in Top S0
Blockchain Gompames
by/The Manifest:

10CLOUDS

Headquartered in Warsaw, Peland and with an office in Atlanta, GA, 10Clouds has built software for businesses worldwide since 2009. The team of 120+
focuses on web development, seftware development, and DevOps services for scaleups and enterprise clients.

10Clouds built a software for speech recognition and language processing for an Al cloud computing company. They helped with coding, UX/UI
design, integration and deployment, and maintenance. As a result of 10Clouds' work, the software now has tens of thousands of users. As a result, the
company and 10Clouds have continued working together on different software projects.

PwC StepStone Trust Stamp Coinquista Royals
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EMPLOYER BRANDING AND HIRING

Today, company culture and branding have a higher value than ever. Especially when you compete
in hiring the right tech talent.

In the digital age, where the border between work and life is really thin, where social media can lift
a brand up or knock it out, building an employer brand is vital.

When you hire the talent you need, you manage to retain it, then you can focus more on delivering
quality products/services to clients and grow. Else, if employees come and go, it's gonna be really
tough and it's gonna cost you a lot.

Communication, feedback, relationship with management, learning initiatives, employee perks,
recognition - these are elementary when hiring and retaining the proper talent.

So, how does the process look like for T0Clouds?
Here's an article they wrote in order to explain the 10Clouds developers hiring process.

Employees are asked about how the hiring process worked, what attracted them to 10Clouds in
the first place, and how does 10Clouds look like a year after. They praise the learning environment,
career opportunities.

CLOUDS | A FEWSTEPS BEFORE JOINING 10CLOUDS

copiuTy INTERVIEW INTERVIEW WITH HEAD
TEST OF DEPARTMENT

WELCOME ON BOARD!

w
o The J0Ckucs

Social media, video content are tools used in building employer branding, but we'll talk about
these later on.
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Take this video for example, about how it feels being a 10Clouds developer.

On the other hand, on the Glassdoor profile, not everything is that pink, the rating being 3.4 (out of
7 reviews, not quite statistically significant).

34 =-| Rating Trends

Maciej
0, Recommend o, Approve ! .
53/3) to a friend ‘78/3> of CEO E:'\zltﬁ‘c’lil

Employee Reviews

Feb 13,2018 Helpful (6)

w "Developres review"
[ [+ ] v  Former Employee - Software Developer

@ Doesn't Recommend Neutral Qutlook B Approves of CEO

| worked at 10Clouds full-time {(More than a year)

Pros

bt Blassdoor
Neepeoe e Glassdoeoer
Canl lot if rej begi N

anlearnalot| you I’eJLIST. eglnner r‘eJVI ew@

Canwork remotely

Cons

Can spend a lot of time without project
Salaryis not that great

Office space is loud and not work-friendly

Lots of staff rotation

Some of the former employees argue that the atmosphere is nice, it's a good place to start off for
beginners, but sometimes projects don't take off or are not that interesting.
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Next, let's take a look at the perks: unlimited remote working, flexible working hours, sports and
medical package. Doesn't sound bad. It's similar to what we've noticed within other software
houses across Poland.

What We Offer

=] Salary: 6700-13000PLN + VAT (B2B) depending on your skills IA\Iemauve forms of employment are also
available

* Flexible working hours

* Equipment of your choice (MacBook Pro or Dell)

Workplace of your choice (one of our offices, co-work or remote)

« Multisport card @pen abo Ut'Sa|aﬁy |e.Vp.e|
+ Private medical care » . v
* Paid time off —*-'-"""*ija m.p“l'@‘: deth 0 n mpﬁ'

» Participation in team and personal education activities eg.: workshops, conferences, efc

= Co-financing of English classes

= Up-to-date office library with programming, design and business books

* Cozy kitchen with healthy snacks, drinks, fresh fruit, vegetables and specialty coffee

+ Chillout room with PlayStation, table football and board games

+ Quarterly team integration budget

* Regular events & team retreats (eg. a huge company’s birthday party, friday evening beers)
= Internal workshops & regular knowledge-sharing talks

* Attractive culture & values

* Unique welcome pack

Developers Designers

Python Developer Product Designer
Warsaw, Poznan, Wroctaw or 100% Remote (Poland) Warsaw ar 100% Remate (Poland / CET time zone)

React Native Developer Senior Ul Designer
Warsaw Warsaw ar 100% Remote

Front-end Developer Ul Designer
Warsaw or 100% Remote (Poland) Warsaw or 100% Remote

Iringfdevelopers
JavaScript Developer
|

Warsaw, Poznan, Wroctaw or 100% Remote (Poland)

Also, they want to expand the sales and business development team. They are interested in
gaining new clients in Sweden, UK or US, that's why they have an open position for a fully remote
business development representative in one of these locations.

Head of Sales

Warsaw

Business Davelopment Representative
Stockholm/London/US (fully remote)
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THE 10CLOUDS WEBSITE AND
CONVERSION RATE OPTIMIZATION

According to Krug's first law of usability “Don’t make me think”, the 10Clouds homepage is self-
explanatory. The structure is clear, the visual clues are moderate, the links are easily
recognizable and help users to find their path to their aim.

The layout is scannable: content is categorized, visual elements are guiding the visitor to the Call to
Action, content blocks are flowing nicely. The phrases and wording are concise.

Services and Skills far Your Needs

< | S 3

Web development Mobile development Product Design
We provide both back-end and front-end Smartphones, tablets, wearables - follow Great code deserves an equally stunning
development. Our teams build web your users where they are with carefully visual representation, and this is what we
applications powered by bulletproof code, crafted mobile apps. Reach customers via deliver. Our Product Design team combines
with stunning interfaces based on Android, i0S, or cross-platform solutions beautiful interfaces with captivating user
responsive web design. experience.
® Python & JavaScript Development
® Django & DjangoCMS Development
® Angular, React & Vue Development M 1

Cleanwebsite |layout
® Node s & Elixir Development ~ M‘/\M

READ MORE —

But is this enough to turn a visitor into a customer? These days, potential buyers are looking for

one more thing before making a commitment to spend money on you - social proof.
Social proof refers to people’s reliance on the feedback and actions of others so that they can make
an informed choice.

Testimonials, awards, case studies, reviews, the number of followers/likes/fans in social media, all of
these should be leveraged in order to build trust in the eyes of stakeholders.

In the case of 10Clouds’ website we've got:

e Growth KPlIs

(—

0Clouds

) 100+R0UIERE g4 ©. 100+ 4

HAPPY CLIENTS YEARS IN BUSINESS TEAM MEMBERS OFFICES
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e (Case studies

JESIGN DEVELOPMENT

Iplay Sport

play Sport is a social app focused on sports lovers. We have created the
arand from the scratch, designed the product, and built an MVP in just 12

weeks

e Testimonials

Facial biometrics
authentication.

DESIGN DEVELOPMENT DEVOPS

Trust Stamp

We have built a platform that connects publishers and advertisers, and lets
them make direct deals using cryptocurrency. For this project we have

provided design, front-end and back-end development

Michael Yamartino

at Pinterest

€€ It's been over a year since 10Clouds completed the
extension, and it's been performing admirably <
then. Grea

Catherine Jones
erbie LLC, CEQ & Founder of GlucoseMama

£€ 10Clouds provides exceptional design, functionality,
and development all under one roof. Plus, they are
amazing folks to work with. Outstanding in every way!

e |ist of clients
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SOCIQI proot CUQHLS SOME OF OUR CLIENTS

—_—

‘ asmodee au @

* PR mentions

OUR WORK WAS FEATURED ON

PR mentions

T TechCrunch Econmenist Ehe New ork Times BusinessWeek

e Awards

Awards and Acknowledgements

In order to further move a visitor down the funnel, formms and chat are used.

10clouds

If you'd like to receive an estimation for a
project, please email us at
hello@10clouds com with details. If you
simply have a few questions just hit reply.

P

Max

The team will reply as soon as they can

Chat
powered by,
Intercom
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lliestimonials

Gareth N. Genner
Co-Founder of Trust Stamp

££ We needed a partner who could take on our idea, and
make it real. 10Clouds bring so many different skills. We
feel that every member that's involved in the project is a
member of our team.

Tk P P
T'h= TechCrunch EEOIIS:\I‘I.I'.H Ehe New Pork Times

ekl preet om e @t Eximefs pags

In terms of conversion rate tools, according to Similartech, 10Clouds is using Hotjar for heatmaps
and session recordings, and Autopilot, for marketing automation.

Google Analytics Websites Using Google Analytics

Google Analytics is a service offered by Google that generates detailed statistics about a website's traffic and traffic sources and
measures conversions and sales. Google Analytics can track visitors from all referrers, including search engines and sccia
netwerks, direct visits and referring sites. It also displays advertisin...

Autopilot Websites Using Autopilot

Enterprise platform for marketers to drive top line revenue. Previously known as Bislr.

Heatmaps and Session Recording

ConVEersion rate

@ Show you how visitors are really using your website, collect feedback and twrn mere visitors into customers.

So 10Clouds wants to empower its sales team with better-qualified leads, it wants to improve the

* Teolsteimpreventhe)

,A- LU

users' path on the website and provide a better experience across the buyer journey, hence
increasing ROI.
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10CLOUDS TRAFFIC ACQUISITION

94% of the desktop website traffic comes from direct sources, search and referral (according to
Semrush).

In terms of direct traffic, I'm assuming the 36% is due to:

e Community events (meetups, conferences) where they promote their website
e No UTM tracking added to their links
® Sales activities: cold sales emails, events networking

Traffic Sources 7 [ Desktop | Jan2019
" Desktop traffic sources = 12st® MONtNS ... it
o - Referral 25%
} search 33%
= .
0 N Paid + Google Ads

Aug 18 Sep 18 oct 18 Nov 18 Dec 18 Jan 19

A 25% referral traffic is the highest encountered so far. Millo.co, Clutch, and The Manifest are
among the high domain rating websites sending traffic to the 10Clouds homepage.

Referring page | | DRi |URI  Traficd  Anchor and backlink

M= Graphic design portfolios vor've potta see (for major mspiration] fith 3 12531  Graphic Diesign Portfodin

& millo.co Ml-desizn-portfal as-yon-must- see = LGE CONTERT

I WORDPREIE i 10cinuds.com.’ »

Tep Web Developeent Compares - 2018 Reviews | Clutck oo g3 | 33 5300 S Welmie ;FB ages b F

B clulch.co web-developers v i I0clvads.com’ ..-\....lF_?f MM --qg‘l

- .
estimated

. 3 y C = A " e . e

Amaring Partfolic Websites with Great Desizn (145 Exanplas) i1 4 1223 10ciouds . .

& wpameliacom pomfalio-websites v ik trafﬂﬂ h n k' n g

Ed  WOADPREIS @ Loclouds,com’ = i P St by |
to 10Clouds

Top 100 Mobile App Development Compandes | Fetmuary 2019 | The Manifest 2 4 B3 Wisid sle Tt M

i them amifest.com/app- developmen compamss v i 10clouds.com.’ +

i

Bee Talents | We are bere oo budld vour team m [T, iogether ¥l b 187 mesar

& beetalents.com & liclouds.com’ =

I TDAIFRESE
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CONTENT MARKETING

The blog is updated about monthly, and the topics covered relate to company news, software
development, business development. And, as we've been used to, the developers are involved in
technical content.

This React Native Feature Saves

Your Company Time and Money

Bevelopersyinvolvedlinfcontenaniiting

According to Buzzsumo the most popular blog content that gets shared on Facebook is career-
opportunities related.

Sortby = Facebook Engagements

Content sorted by,

Financial Times names 10Clouds as One of
Fastest Growing Companies

?l‘-J(;kJI:ld:S com
Senior UI Designer Wanted! - 10Clouds Careers

By Michat Pisarski
10clouds.com

How Vue Helped Me Start My Angular Career
NCI;udscam

Head of Marketing Wanted! - 10Clouds Careers

By Michat Pisarski
10clouds.com

Head of Sales Wanted! - 10Clouds Careers

By Michat Pisarski
10clouds.com

The highest Facebook interactions belong to the news regarding the Financial Times nomination
that 10Clouds received.

Page 261



Moving on, to other types of content, case studies are also part of the inbound strategy.

Further development

After Callersmart's successful launch, we are responsible for the product maintenance and further development.

HERE IS SOME OF THE RESULTS:

)
@

Smarticase)studyz

"=l e NS e

data as preof

ST,

550k 150m|n 23k

REGISTERED USERS RECORDS AVERAGE MONTHLY USER GROWTH

For the lead generation part, 10Clouds uses an Ebook as lead magnet.

Digital Product Design

Download your

Free EbOOk free ebook

« Actionable tips to get bettes

shorter time Digital

= Insiders’ advice on smooth and effective

et Product

Design

In terms of top pages, it seems that branded traffic is the most valuable.

The case studies also have traction.

#  Traffic} Value Keywords RD . . .
153 unigue)linking
| 1 26 19 83 il 133 g 10clouds.com/v | - iy e b 4
T o e emmememmeetn- [QQTAOMAINS forthe
3 15 11% $10 1~ 0 @ 10clouds.com callersmart-case-study/ v h ,,o. m ,.e p.a g ,e
4 2 7% $19 R 4 7 @ 10clouds.com/product-design-ebook/ v
5 9 6 51 % v N4 @ l0clouds.com blog/posteresql-10/+ —1 @% Of’ t h e traﬁi c
- S AR Al A
6 8 @ <81 1w 1 @ 10clouds.com adshares-case-study’ v
goesitorthe
7 6 3% <81 16 - 0 @ 10clouds.com zapp-case-study/ o
homepage
g 6 3% <81 2w 2 @ l0clouds.com carsers head-of-sales/ v e e U e
o 44 <51 4w 1 @ 10clouds.com/blog using-react-instead-of-dijit-with-dojo-toolkit' v
10 41 <81 14 - 3 @ l0clouds.com/careers’ v

This is also revealed by the top keywords.
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Keyword Volume KD' CPC' Traffic}’ Position' URL '

10clouds 4 60

.
t

1 @ 10clouds.com/ v

aon 2 0.60 12 12 11 a 10clouds.com.u‘callels;nan-case-smdy=v
adshares B ran d ed trafﬂ C 4 300 26 — g 1017 ’ & 10clouds com/adshares-case-study, +
N e e N
ct & cod h 1
ek getsithe highest:

callersmart

w

o
=)
)
=1

o1l @ 10clouds com/blog react-native-code-push’ v

7 — g .
Ca_se-stud|es

product design ebooks VG | U m es 2 100 " *‘-&-‘*—v‘v—f-’_ @ 10clouds.com/product-design-ebook’ v
'\. Y ’ *
sales heads 2 70 b rl n g thl:taffl Q‘ 6 @ 10clouds.com/careers head-of-sales/ v
postgres 10 3 300 36 — 6 1119 B 10clouds.com/blog/postgresql-10/ v
code push react native 4 150 ] — 43 1041 @ 10clouds.com/blog react-native-code-push’ =
zapp rideshare 5 100 0 — 30 1012 @ 10clouds com/zapp-case-study/ v
zapp admin 3 200 1 — 23 1313 B 10clouds com/zapp-case-study/ v
dojo toolkit 5 700 35 — 21 18 t6 B 10clouds.com/blog/using-react-instead-of-dijit-with-dojo-toalkit/ »
10 we 4 20 47 — 21 413 @ l0clouds com’ =
python developer (] 3.000 5 30.00 19 30 11 @ 10clouds.com/careers/python-developer' v

The content marketing strategy is still in its infancy at 10Clouds, but it's showing some results.

ORGANIC KEYWORDS SUM OF RANK CHANGE EST MONTHLY SEQ CLICKS EST MO SEC CLICKS VALUE
239 3mo: 3.1k T mo: ¥ 1.83k ’I OSk $270
e

Zoom 6m 1y 2y 35y Al

: Begmnm_g
< to/investin
s content:

Apr17 Jul17? Ot "7 Jan "8 Apr18 Jul'18 Oct'18 Jan'15

According to Spyfu, there are only 14 keywords ranking on the first page, and 23 more are close by.

B PAGE 1 KEYWORDS: 14 @

JUST MADEIT: 5

JUST FELL OFF: 1 ‘E‘age ‘1d
eywords

* ALMOST THERE: 23
{Ranks 11 - 16} ©

B racEs2705:225
(Ranks 11 - 50}
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But the content strategy does not have to revolve only around the content published on one's
website. Medium, Quora, Slideshare can be also valuable content marketing channels.

For 10Clouds, Medium seems to be a go-to.

One of the biggest benefits of blogging on Medium is the fact that Medium has a built-in
distribution channel reaching 60M+ unique monthly visitors (2017, Medium data).

And if you're analyzing the most popular Medium content you'll see that tech is by far the one with
the most traction.

So, for a software house it's only natural to be where its audience is: Medium.

10Clouds is publishing design related content on Medium. There's a lot of engagement going on:

Q Natalia Jach in 10Clouds
Oct 31, 2015 - & min read

UX case study: 10cBooks—How We Improved our
Internal System for Borrowing Books
Alibrary in our...

10Clouds in 10Clouds
Aug 8, 2018 - 7 min read

How We Created a Concept of a Perfect Digital
Healthcare Tool

5 g 200HCARS ....:
Check that out: 1.5k claps? Good job.

The Medium profile is all-in for design: from principles, processes, inspiration to case studies.
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10CLOUDS SOCIAL MEDIA PRESENCE

As |I've mentioned above, social media can be a really powerful tool in employer branding.
On the other hand, it can also be leveraged for nurturing relationships with clients and prospects.

Let's see how 10Clouds is approaching the matter.

FACEBOOK

5400+ Facebook followers are updated about the latest articles on the 10Clouds blog, about the
latest additions to the Behance and Dribbble portfolio, latest products they've built.

il Like = 3\ Follow A Share
- Bromoting events
r=romoling.events

.@ Write a comment. myl\i@ bee nl\t€ @

w oo OnRacebook - CLOUDS

How to build a successful product based on blockchain? % How to deal

10Clouds with struggles during the development process? 2 ABOUT 10CLOUDS
@10Clouds 10Clouds handles over 20 blockchain projects a year, o our experts can tell
B you all about it. And they do! Our Story
Home Watch the excellent Dennis van der Vecht speech from BlockchainFiesta
conference below 10Clouds is a leading software development
Services and design company based in Poland. A
Blockchain collective of over ...
Posts
#blockchainfiesta See More
Videos —
Pain Points Theright Blockchain technaioy for my rocat?
RITIEE g s Community See Al
w See more
2L Invite your friends fo like this Page
Create a Page W 5,437 people like this

S\ 5,556 peaple follow this

About See Al

v "
Dennis Van Der Vecht: Building on Blockchain - °
As an Account Executive at the software house | daily receive messages... Z

The content posted on Facebook is mostly aimed at gaining more customers.

But the employer branding is not left out. Photo albums posted on Facebook try to paint a cool
picture of the company’s culture.
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Christmas Party 2017 10Clouds 8th birthday party ~ 10Clouds at Element Talks
49 Photos &) 2017
46 Photos 89 Photos

Images|used 'Lg_bwld
employerbranding
The Facebook interaction is way above the average (which is around 13-15).

144 3,874 29
Facebook Posts Analyzed Total Engagements Average Engagements
Total v Facebook Engagements v Group by

Estimated Engagement Over Time
29 average
engagement/
e
Facebook post:

Feb'1§ Mar 18 Apr1s May'18 Tun'18 w18 Aug'18 Sep'lS Oet'18 Nov'18 Dae'18 Ja'19

There is no pattern for the posts that get highest engagement. The trend we've noticed so far is
that usually people related posts are more appealing, but this is not the case.

Happy New Year! i We hope that many How do you like 2019 Color Of The Year The way apps work might feel likee magic Nello is a clever device that takes
wondesful things will happen in the year to chosen by Pantone? 2) W find it pretty but it's not. See what it takes to build intercoms to the next level by providing
come. 10Clouders wish you all to amazing @ extraordinary mobile apps at 10Clouds! keyless access to buildings. 10Clouds it
accomplish your goals, grab life by the [Gla]: &) clever company that tales websites to tk

next level by providing stunning design:

homs and enjoy every single day. We will

® on, and

A match made in heaven! {§

COLOR OF
THE YEAR
2019
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INSTAGRAM

Unlike the case of other players in the industry, the Instagram account is the channel where
10Clouds is trying to showcase the apps and other products they've built.

MW 10douds - Follow

10clouds Sometimes wishes come true! §»
Wishu, an exciting app we've been working
@ s @ on, launches on i0S soon [l
L %4 Wishu lets users exchange goods and services
to create 2 so-called Ci ]

#10Clouds #desig b

#project #graphicsdesign #designers
[ s Food wizzlemaine This looks awesome!
10clouds @wizzlemaine Thanks! 2

A
¢

Announcing the launch of
products theyvedesigned

Also, whenever it's time to celebrate something, the Instagram followers are
immediately updated: getting to 125 employees, reaching 30k Dribbble followers etc.

" 10clouds » Follow
10Clouds

10clouds It is a challenge to scale wisely,
We are still growing - steadily and
sustainbly [ Check our current openings
e 10clouds.com/careeres .

+125 Employees
& Still Growing

#10clouds #design #workspace £uiux
#interface #sketchapp #sketch
#designinspiration #userinterface
#productdesign #inspiration #macbook
#officespace

ehsunitd Congratulations &GP
9

gosiam_p Dzisiaj dotart do mnie
bardzo krzepigcy feedback od
jednego z programistdw bedacego
pracownikiem 10C od pét roku, ktdry
przez kilka wezesniejszych lat miat

szanse obsenwowac U swojego bytego -
7y 1
i Qg A
71 likes
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o 10clouds «Follow i

Warsaw, Polang ™"

10clouds Almost 2 years passed since we
begun eur journey on Dribbble, and we
already gathered 30, followers! @

It's a big thing that gives us a boost to work
even harder, publish more amazing shots and
continue to inspire this wonderful design
community,

Thank you Dribbblers and as always - stay
tuned for more! M

Thank you! :

HEY DRIBBBLE

project #design
#dribbblers

ribbble

bazen.agency Congratz guys, we've been
following you since you begun! You eam it!

o alekgk OO
nbbble followers

10CLOUDS DESIGN TEAM

oanm A

449 views

Log i to like or comment

Job opportunities are also promoted.

" 10clouds + Follow
10CIouds

10clouds @, We're on a lookout for two
talented people who'll join our HR Team. Not
only you'll work with a fantastic team - you'll
get s chance to make it even better! @ Apply
today!

'WANTED uft
Recruitment Specialist
from 6 000 to 9 000 PLN + VAT

w 10clouds « Follow
10Ciouds

10clouds “Everyone likes me here. | should

" @ [ % #fridaymocd

heoffice

arehouse =#10ciouds Silovemyjob
ydog

cliithejedi PP PP P

pirelplex.inc Aderable!

Office
atmosphere:
employ
<br\anclmg 0

83 likes
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TWITTER
The Twitter profile promotes mostly events they attend or organize.

The focus here is mostly about getting noticed by potential clients and proving that they are an
important member of the community.

10Clouds @10clouds - Feb 11 v
' Warsaw, are you there? We are bringing the Acodemy mestup for developers to

Warsaw for the first time. If you have a thing for Blockchain, join us. It's free! B

-

Check Facebook to get more details and spread the word [

bitly/2UMyabo

NARSAN 19:00 Ce1

o] at Q3 ® [
Tweets Following Followers Likes
898 101 976 416
10Clouds @ 10clouds - 6h v

M o promising startups, through foldable phones, to 5G revolution - we are at
#MWC19 to see it all first-hand
The most important mobile event of the year begins!

Blog posts and Medium content are also promoted.

10Clouds @ 10clouds - Mar 7 v
' 2 As designers, we should ask, listen and understand people, On the other

hand, the opposite thought often crosses the mind of every designer: "who cares

what people think”

How to combine our expertise with feedback? &

Check out this piece to find eut!

"""""‘"‘““"\J
(7]

Rremeting Medium,content:

-~

"\

“Who Cares What People Think?”—The Key to Improving Your Design Tes...
There are imperfections in the testing process. This is where we come in
as UX and visual designers. We should observe, ask, and...

medium.com
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Next, why not celebrate with your Twitter followers important moments of your business? See this
tweet, where 10Clouds is proud of winning a bronze medal in an Al contest.

10Clouds @ 10clouds - Mar 4 v
w Can you identify a whale by its tail? Our ML team can! @

We've won a Bronze Medal in an Al competition organized by @kaggle.

The challenge was to build an algorithm that would successfully identify specific

species of whales in images &/

We are proud! "

Y Humpback Whale ldentification
Can you identify a whale by its tail?
kaggle.com

_@oing-t__g__é\_l

competitions

and\winning
e e

LINKEDIN

The LinkedIn account is all about building brand awareness among future clients, through:

* showcasing the latest apps they've built and partnerships they've forged

10Clouds me
2,217 followers
Tmo
Machine Learning @ and Computar Vision @
We used these cutting-edge technologies in one of our projects. Trust Stamp will
serve as 3 human trafficking detection system, and its biometric authentication was
already employed by a major US bank that wants to protect its customers.
We are so proud! §
Check out a case study and read more about our work [ [

https://Inkd.in/gznfJHb Study Case promoted

L feaain,

11 Likes
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10Clouds LLL)
2,258 followers
3h « Edited

We're excited to announce that 10Clouds is a technological partner of Trust Stamp
OnBoard project: an "out-of-the-box" biometric account management toel for fast,
low-cost and superior customer onboarding with K¥YC / AML capabilities.

OnBoard is a white-labeled tool that is great for companies that want to get started
with biometric authentication. The onboarding process is often insecure, so
automating it should be crucial, but few companies can spend at least 30K USD and
up to 12 menths on building such a solution on their own.

OnBoard empowers your (omam ‘,;;I.@.;Qb_ retention by
minimizing the number of gor gy, o~ 1 g = 2d of = = lon the
time consuming manual onbc Aa___;rmm Fls,éh_ef\@_geep\ng
bad customers out and \rnprcr-e T =

https://Inkd.in/gBX67Z) S 0 Gl a | ‘Fﬁrré Of’

Come and visit our booth no BC5008 at Blockchain Tech World and see how it

works.
OnBoard
. s
Secure, low-cost, superior
onboarding using facial - ¥ileo Becorcia

biometrics. e

==

Onboard Trust Stamp D

onboard truststamp.ai

°* Promoting events they attend

10Clouds o0

We're off to Blockchain Technology World! @

This one of a kind ce London-based conference focuses on “real-world” application
of blockchain, As its website states, the event hosts the most innovative blockchain
companies, so obviously, we couldn't miss it!

If you want to meet, look for us at booth no. BC3008!

https://Inkd.in/gGrsiWk

Welcome D

blockchaintechnola

4 Likes

e Career opportunities are also listed.
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Recently posted jobs Agbﬁg gﬁgm Otgd’ on |_| n kedl Next »

w w w
Software Tester React Native Developer Office Assistant (part-time)
10Clouds 10Clouds 10Clouds

month aga 4 menths ago 4 months ago

BEHANCE

10Clouds is using Behance to showcase its portfolio. And the feedback it gets is looking really good.
Lots of followers and appreciations, way above we've analyzed so far.

Work Appreciations

w

Coinquista.
More than Exchange.

10Clouds Team G
10Clouds front door from
10Clouds com

Warsaw, Poland

Project Views 397458
Appreciations 36,031
Followers 7756
Following 10 3

w . Greatiengagemention ,‘

Behance
engagement:
engagement

the Future '
Multiple Owners ~

They have tens of comments, views can go up to 50k. Impressive!
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DRIBBBLE

Good design is a make it or break it decision-making factor if you are in the product design niche.
So, gathering feedback from the community, showcasing your portfolio is essential.
Dribbble is the channel allowing you to do just that.

And 10Clouds seems to understand this and built a great Dribbble profile, where engagement
looks amazing.

10Clouds f—
Warsaw, Poland, Europe
A collective of passionate top-notch 1 6 W32
designers creating for an exceptional
® Mateusz Piatek A Karolina Kowalczyk

software company. Write us at
hello@10clouds.com

m RELED

MEMBERS

n°a
1

? ﬂ

SHiLLS @J@é_t_ @ Igor Kozak @ Aga Ciurysek
piockenain  pranaing |\V/| S| bl | Ity g_r‘] -

t/ - Y0
front-end development D rl b b b|e Ej n-'-‘ ‘e ~ -_»‘
AUV - |
g5 - 2

user research  ux s 4 &2 L‘}
6075 @8

interaction design | | ios design

material design | | product design | | ui D e
S

¥4

ELSEWHERE 8 Michal Gzekaj ® Igor Kozak
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COMMUNITY BUILDING AT 10CLOUDS

10Clouds organizes a popular meetup for developers under the Acodemy brand.

WARSAW 19:00 CET

@rgan‘izingwansavw

Blockchainmeetup

For design lovers they organize Louds meetup.

udsy

ﬂ_ T -
@rganising ©

designers
: Louds #2 meetup
_ Interact = v

LOUDS to cykl darmowych spatka dia Ogredowa 31135, (| pigtra)

#robimylo

DA | MOWCY

=
@
N
]
a
<
N

kreatywnych umysiéw. profesjonalnych
twarcow | pasjenatow designu, Tematem £
i priewodnim drugiej edycii LOUDS bedy interaicie. 8

X2 |B|& N4 ®

Let's not forget also conferences, like the Blockchain Fiesta in Krakow, where the 10Clouds
Blockchain Lead had a presentation.
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WILOUDS

Speakingfgigs]

Blockchain Fiesta
Cracow

16" of November 2018

Dennis van der Vecht Building on Blockchain

10Clouds also sponsors meetups, Warsaw.JS and Python meetups around Warsaw.

Sponsoring.events
e 7 (VY et
inithe Warsaw,area

@

passionates.
|

Warsaw]S

Pretty busy guys, I'd say.

AND WE SPONSOR OTHER EVENTS

We sponsor WarsawdJS, a monthly meetup for JavaScript @AW

PyWaw is a periodic meetup of Python passionates from
the Warsaw area.
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10CLOUDS GROWTH STORY:
WRAPING UP

Now that we've come so far, let 's do the shortlist of takeaways.
So, 10Clouds is really good at:

» Mastering technical knowledge and project management

« Building a brand - using the power of video testimonials,
community, awards

e Building a community around the company, be it offline
(through meetups and other events they organize or
sponsor), be it online (Dribbble, Behance)



CHAPTER 14

HOW DID POLIDEA

MANAGE TO IMPRESS
PHILLIPS AND DOLBY?
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INTRO

In the thriving Warsaw IT ecosystem, Polidea, 10Clouds, and SoftwareMill are crafting
software solutions for top-notch Western Companies.

Turning 10 this year, Polidea has a lot to be proud of.

Our ways of building strong business relationships have been created in the course
of over 100 international projects

Polidea

Top-level clients, 60+ employees, Clutch awards - Polidea seems to have it all.

But what forces pushed them here? How can you make strides in a very competitive
software development market? How can you push a product/service forward? Smart-arse
marketing I'd say.

To check my assumption | began to deconstruct their marketing and employer branding
strategies.

SHORT OVERVIEW

With 100+ international clients and a 10-year history, clients such as Phillips or Dolby,
Polidea looks bulletproof.

Speaking of clients, let's take a look at some of Polidea’s Clutch reviews.

e Strong communication and flexibility

e Technical expertise and thorough testing

e Creative and collaborative

e Delivered quality results at reasonable costs
e Rapid pace, meeting deadlines

Polidea is a #PositiveTech evangelist. It wants to have a positive impact on people’s lives
through technological progress.

They even organized a conference in the name of #PositiveTech - MCE.

Also building open-source solutions complies with their mission. Take RxAndroidBLE for
example, a powerful tool for Bluetooth Low Energy coding, that has received 2000+ stars
on GitHub.

But which are some of Polidea's catalysts of growth? Some hints, below:

e Building a community around you is a must
e Going inbound can improve traffic, leads, and customers for your business
e Employer branding is at the core of all branding




BRAND AWARENESS AT POLIDEA

If Coca-Cola were to lose all of its production-related assets in a disaster, the
company would survive. By contrast, if all consumers were to have a sudden
lapse of memory and forget everything related to Coca-Cola, the company
would go out of business

A Coca-Cola executive

This kinda says it all does, it? This is the power of branding.

POLIDEA'S AWARDS

In Top Polish App Developers Polidea ranks 13.
, 11. MLSDev & §10000+ @ S25-840 /1
J

World-lzs obleand vieb developmert azency 8 50-240 @ Kiakdw Poland

A8 LTETO DENR SERVICE Z0CLS

exadel

3 @ $50- 599/ hr
B 50-248 @ Viarsw,Polard

13 Polidea

Fol dea -

33 % 2% 0% other

Going worldwide, in the same category, in The Manifest's top 100 android mobile app development
companies, Polidea ranks 72.

TOP 100 ANDROID MOBILE APP DEVELOPERS

POLIDEA

RekdemrismrsOTTWaTe development company foundd in 2009, Polidea s loca:ed in Warsaw, Poland where s team of 65 works an mobile app
development, web development, UX/UI design, and mere fr clisntsin avariety of industries.

b5 Astartupwas creting time-tracking and management software and needed a development team toloui th platform. Polidea created mobile and
i desktopuersionsof the app, 3 scalsble baccend, public API, and Bluetooth integrations.

S

=

o i ompar it like. ompar 0
w

=

=

=

s

=

»

E Philips Dolby HP StepStone
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EMPLOYER BRANDING AND HIRING

A good brand means that not only clients speak of you, but also employees and employee
wannabees. When employee branding is done properly your employees become your
ambassadors. Employees who work in companies with a strong brand are generally more
enthusiastic, motivated and productive.

For Polidea, as the Instagram or other social media channels suggest, people seem to have a very
good time. As per their job offering, "Engineers wanted!" screams the website careers section.

Engineering Team

‘ Embedded Enginser

Senior Embedded Engineer

Junicr Python Engineer

‘ Python Engineer v

Senior Python Engineer

Junior Front End Engineer

Front End Engineer

Junicr Android Engineer

mebilefocus—

Android Engineer

Senior Android Enginser

JunicriOS Engineer

i0S Enginesr

Senior i0S Engineer

Junicr Test Engineer

Test Engineer

But they also want to increase the biz development team.

Growth Team L00k|ng ‘L@.expand
Junior Business Development Representative ‘t hg §‘a |Le*SJ ‘te__a m —

The perks and salaries are transparent, this is a trend | noticed for other software development
companies in Poland too.
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POLIDEA'S WEBSITE

Polidea claims to be a “design & development studio”, so they should be top-notch in designing
their welbsite, isn't it so?

Let's find out.

We are not UX designers, but, we are the end users of a product, and we can provide some
feedback, right?

First, let's see if the buyer persona can easily find answers to its questions on the Polidea website.
* What does Polidea do?

“Polidea is a design & development studio, delivering digital products and services”

e How does your portfolio look like?

These are some of our clients.

Clients

Mt b

allegro (seruust mpowsy Q" ) Genentech @

I  mge MoNy NAMU  PHILIPS 5‘e°St°”z:

JOYFUL BANKING

Dolby, Philips, HP or Allegro: that says a lot about Polidea, right? And take a look at these case
studies (testimonials included):

1))

Polidea scaled their development
team to deliver the software onan
aggressive timeline. The agency

serves as a partner, not a vendor.
Their dependable work ethic and

LIFESTYLE

commitment to the project have TIMEULAR

fostered an atmosphere of trust and Tirneular - ZEI° - Take Your Time Seriously

collaboration. Thanks to l6T Solution
Testimoenials &
e fud
imeular, CEO & Co-Founder \=
Stu y case
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* How can | reach out to you?

See “contact” in the website menu.

Or, chat with a business development representative.

<
Maciej
Away
.

£#3 Business Development Lead

() 9:35 am In Warsaw, Poland

Thanks for visiting us! :) Click

here to check our latest work

for cool startups and forward-

thinking enterprises. In case

you need further details, I'm
s happy 1o assistl

Talkte
real
humans =
FHubspot
chat

With a clear menu, easy navigation, a chatbot implemented, Polidea does a good job in proving
useful to the user.
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POLIDEA'S TRAFFIC ACQUISITION

Direct and search traffic are responsible for almost 90% of Polidea’s welbsite traffic.

In terms of direct traffic, I'm assuming it's accounted for:

e Community events - Meaning that they do all sort of events and promote their website there

e Untagged links - no UTM tracking added to their links

* Business development reps activities (at least 2 team members according to Linkedin and their

website) - cold sales emails, events networking

Traffic Sources

e Almost 0%

directand
seareh traffic

o e o} n ] ]

Direct Links Search Social Vail Display
Looking at the next graph we see a boost in traffic of 5 times or higher, beginning with 2018:
Estimated Traffic @ Notes v M EM 1Y Al

q_ Organic 500 . ... |

- traffic beost visits/day, R

Nov17 Jan 18 Mar 18 May 18 Jul s Sep 18

Further on, I'll dive deeper into their marketing strategies, so follow me.

CONTENT MARKETING

In an inbound strategy, content can be built with the purpose of serving the buyer across the
whole journey.
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So, for the awareness part, Polidea is focusing on newsletter, blog posts, and interviews.

POLIDEA NEWSLETTER

Sign in and expect sharp insights, recommendations, ebooks and
fascinating project stories delivered to your inbox

Enter your e-mail

Newsletter

The main categories on the Polidea blog are engineering, design, business, news, and resources.

- ENGINEERING DESIGN BUSINESS ‘ ‘ NEWS ‘ RESOURCES J

Blog categories

Among the blog posts, Polidea also lists interviews tackling design, UX, blockchain, machine
learning. This is quite a smart strategy and can get them backlinks and a brand new audience.

BUSINESS 3min read
aming Shealthcare £

#maching

Machine Learning in Healthcare—Interview with Alan
Warren

Machine learning and 10T was a big theme at Web Summit 2018 To get some first-
hand insights, we met with the CTO of Oscar Health Alan Warren and talked zbout
their product and the role machine learning plays in healthcare and other industries

Oscar Health is a technology-driven health insurance company that “with more | r.] te F / | eW

coverage and less hassle” strives to give their members the most accessible U U WA/

healthcare and best experience in the US. Learn more about their awesome product .

e on magchine
e RIS LA PP AL A At

How does machine learning help Oscar Health users to

access the best possible healthcare? | e a F | | m

There's 3 huge data quality issue in the healthcare industry Typically £0% of all claims
coming into an insurer have some error in either the number of information or the
content of information. Some human has to actually go look at it and crack it before it
continues processing. We built our models and machinery in such a way that when a
claim doesn't process it runs through our model, which corrects all the information
and repeats the process again. We're also using Al around voice and language
recognition, content from phone calls, instant messages, keyword detection, [abeling
categaorization etc

Abnormal is very nuanced and machine learning models are very

good at picking up nuance in large volumes of data.

Alan Warren
CTO at Oscar Health
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For the consideration part of the buyer’s journey, Polidea uses case studies, testimonials, guides,
reports.

TELECOMMS

FOLX

All You Need is Folx! Mobile Virtual Network Operator
in Your App

Folx is a mobile network in_. your app! Polidea provided development, design and
project management expertise, delivering 105 and Android mobile applications

Ease—
studies as
blog posts

Folx is Poland's first mobile network operator in... an app. Just as Netflix or Spotify, it is
all about ‘now’ and ‘on-demand’ model. Easy access to your account, monthly
subscription fee instead of regular bills and the possibility to opt out at any moment
may make it a true game-changer for millions of mobile phone users. Polidea’s team
delivered 105 and Android mobile applications dedicated to customers and Android
one for drivers. We are super proud to be part of such a disruptive project offering
mobile phone users the flexibility, comfort, and freedom, thus revolutionizing
telecommunications industry.

Project scope

Polidea Design Pack

What can you get from us? Download our product design

guide and launch your product!

DOWNLOAD
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Download FREE REPORT

accessibility.polidea.com

Accessibility in Mobile
Applications

Some of the case studies are being repurposed for Youtube, because Polidea understands the
power of video content, see this Folx example.

Next, on Baywatch, let's take a look at the keyword strategy.

Below you can find the keywords that bring in the most traffic for Polidea’s website. Branded
traffic accounts only for 1% of the website traffic.

B 2203 =545 EE 213 +] 205 More v

Keyword Volume KD CPC Traffic } Position
e startups 4 1.300 17 250 51 911
airflow tutorial TO p 4 600 6 — 36 713
new york startups ke W(:) rd S 600 22 400 20| 812
react native vs swift s _y T N 5 700 g — 29 914
react native bluetooth b y tr:a | | I C 4 300 1 — 28 3

—— S i N

pixblish - 3 70 R 5| 1
react native vs native 4 200 3 — 25 3
react native vs 4 200 3 — 23 3

best startups in nye 300 14 4.00 1 512

bluctooth sniffing R@@Qt n_QUVQ & s 250 7
startups nyc g@rmgg Ln NY@ 2 500 8 230 18] 8

react native ble 2 200 4 — 17 4

startups in nve f@*gu._ns 3 430 3 2.50 16 811
tech startups nyc 400 22 4.50 16 813
top startups in aye 250 6 3.50 15 612
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And here are the top pages:

B United States v 186 results  Total traffic: 842

¢ Traffic)’  Value'! Keywords' RD/ PageURL ( u a b | e te Gh Top keyword
1 355 42% 81,130 145 2 @ www.polidea.com/blog/15-top-new city-startups-you-| ha\c -to- knou- - 9ﬁ1?t nyc startups

2 159 19% $210 211 - 7 @ www.polidea.com/blog/react-native-vs-native-app-dev: e n t \ react native vs swift
3

45 5% <51 4w 1 @www.polidea.comblog/ReactNative_and_Bluetooth_to_An_Other_level v react native biuetooth
4 45 % <$1 15 1 @ www.polidea.com/blog/apache-airflow-tutorial-and-beginners-guide/ v airflow tutorial
3 32 4% $36 0% w 2 @ www.polidea.com/blog How-to-Build-your-Own-Android-Based-on-AOSP/ v build.android
6 27 3% $36 64 v 0 @ www.polidea.com blog/biuctooth-low-energy-sniffing-guide v bluctooth sniffing
7 26 3% <$1 i 0 @ www.polidea.com/our-work Polidea_launches_Pixblish_Publishing Platform_for_Mobile_De - pixblish
Branded
8 13 2% 36 161 = 7 @ www.polidea.com/blog/how-to-apply-ui-test-automation-in-react-native-apps/ R react native automated testing
4
9 12 1% $76 2w 5 @ www.polidea.com/blog/how-to-build-swift-compiler-based-tool-the-step-by -step-guide/ 'tra | | | ;= 1 swift compiler
e et
0w 1o 57 1 0 @ www.polidea.com our-work Polidea_introduces_the_Morizon_Applications_for_Android’ v morizon
| 1 11 1% <§1 4 142 @ www.polidea.com' v polidea

| can notice two patterns here:

* (Cetting noticed for the NYC topic cluster
* Building technical content around “react native”

These topics go hand in hand with the PPC strategy as you'll notice further.

The technical blog posts are created by the Polidea engineers. This is no longer a surprise, this is a
smart habit we saw for most of the software development companies we've analyzed.

Conclusion

It may not be the most commeon case for helpers but using them allowed me to
achieve the desired functionality really fast and | hope this post showed you how
simple and powerful the ConstraintHelpers are. | think that animations are where
they can rezlly shine | Can't wait to see what helpers you will come up with. Happy
coding!

Huge thanks to Nicolas Roard for proofreading this post.
Techeriginal
- e WV—A-A—
contentawritten

by.engineers

| Michat
Senior Software Engineer

Polidea is sharing blog post content with a monthly frequency on Medium. The idea reposting
blog content on Medium means opening up to a new audience. This is the power of Medium:
getting a chance to get new traction.

Also, Polidea is quite involved in Medium communication around subjects such as product design,
UX, React Native.
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Polidea
Mov 2, 2018 - 1 min read

UX is the Product—but your interpreted vision sucks P @1
Sean Fallen

Hi, interesting article! As for the subject that may be somewhere close and could
complement your arguments—we’'ve had a chance to interview Tim Greever, the
author of “Articulating design decisions” book for designers. I think that it is also
very much connected to expressing design “ideas” in a clear way. Should you be

interested, take a look at our...

& 0 Rolidea

@ on Medium

16 Key Experience Indicators: Your UX needle @79 @2
Tomer Sharon

Hi, interesting article! We are all for testing with the users and measuring rather
than assuming. As we are experts in mobile apps’ design and development, we've
taken a closer look at the best practices for a mobile apps’ UX in one of our latest
articles, should you be interested, check it out:
https://www.polidea.com/blog/the-best-practices-for-a-great-mobile-app-user-
experience/

) N
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POLIDEA'S PAID TRAFFIC ACQUISITION

With an estimated budget of around 300$ a month, Polidea is using search ads as well as Google
display ads.

PAID KEYWORDS EST MONTHLY PPC CLICKS EST MONTHLY PPC BUDGET

35 161 $300

-
v Estimated monthly
BRC budget——

(@
Q
= A
D
(OF

St
investing in BRGaY

Like | mentioned earlier, the inbound strategy is connected to the paid advertising efforts.

Keyword Ad Timeline Cost Per Click Monthly Cost Monthly Searches Ad Position

react native development s 5

7 polidea.com E)a B@_I____ 2% 86 =0 :

mobile app design templates 5 5

B polidenom Ke ywe Fd S a 0.79 6.00 1.3 5
. .A..h)‘_/."u./‘\.«.w

prototype I 368 5119k 368K 2

 polidea.com M.

jamie burke %036 $1.50 136 4

 polidea.com

web development in new york i~ . $11.14 $54.90 320 3

& polidea.com \= e O S‘.-__I___ | '

web development new york city s B
CF poldencom L 0 m d e m Y &__ 10.93 79.20 210 6
——A AT - NI

Website development in New York

7 polidea.com £14.07 £0.00 210 7
New/York:-

software house in west london I 30.00 50.00 0 2

£ polidea.com

computer software expert to do house calls ... 5 5
£ polidea.com I___ 0.00 0.00 o 2
smart coommute app § 4
£ polidea.com g0 o0 g &

The keywords focus on “react native and web development. The main geos seem to be New York
and London.

a Highlight Ad Copy L Screenshot

Design and Development Studio | Mobile, Web, loT, Design
[Zihttp://polidea.com/
Delivering digital products and services, Contact Us, Let's work together! High Quality.

Software House. Firmware Developers, Fast Delivery.
Top Features - Smartshop Solution - Contact Us

Googleadi=Jan 2019

Ad Position: 5 Date: January 2019
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Highlight Ad Copy L Screenshot

React Native Development | Experienced Developers Team
[Zhtrpi//polidea.com/

Palidea Delivered Mobile Apps Built With React Native for Users and Industries. Seamless
User Experience. Experienced Team. Easy To Mainain. Highlights: Modern Cross-Platform
Development Framework, E

«003000lead = react.native focus

Design and Development Studio | high quality, Fast delivery Ad
www.polidea.com/
Design and development studio delivering digital products. Meobile, wWeb ,

Googlesearch ad

We are trusted
by Philips, Humon,

Braster and more!

Polidea

misplay
ads

Remarketing is also a go-to, these ads are following me:

" IEngage users with
the best UX/UI design!







POLIDEA'S SOCIAL MEDIA PRESENCE

Social media is here to stay. Your future current and future employees, current and future are there.
So, you should be where your stakeholders are and engage in meaningful conversations with
them.

Social media allows you to show a different side of your brand.
So, what's the image Polidea is building for itself on social media?

Let's find out.

FACEBOOK

3000+ Facebook followers are updated about the latest articles on the Polidea blog, about the
events they are hosting or attending to.

The picture painted on Facebook is about a company that gets involved in the community and is
really knowledgeable about software development.

Polidea Polldea
November 26, 2018 - &

Home Hello, Monday w® December is coming soon! We're planning our calendars
and we will definitely attend #DevFest 2018, organized by our friends at
About GDG Warszawa! Among the themes: Flutter, Kotlin, Firebase, GCP and

more. Among the speakers: great developers and also our strong team
(Jarek Szymon and tukasz). Let's meet! #GDG #developers

Photos
Reviews
Videos

Events

e @v@mﬁ

Notes

Community @ﬂ

Info and Ads

Create a Page Polidea © send Message

0O 2 Shares
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Polidea

Home
About
Photos
Reviews
Videos
Events
Sign up
Posts
Services

MNotes

GCommunity

Info and Ads

Create a Page

Polidea b
Movember 26, 2018 - &

Hello, Monday w® December is coming soon! We're planning our calendars
and we will definitely attend #DevFest 2018, organized by our friends at
GDG Warszawa! Among the themes: Flutter, Kotlin, Firebase, GCP and
more. Among the speakers: great developers and also our strong team
(Jarek Szymon and tukasz). Let's meet! #GDG #developers

@M@ﬁi@

"GN Facebcacak

Polidea & Send Message

[+ 3 2 Shares
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According to Buzzsumo most popular posts are people-related.

? Polidea software N

Congrats to Maciek Oczko, who became
the new CTO of Polidea and the Member
of the Board! As our CEOQ Grzegorz
Kapusta said: "It won't be an
overstatement to say that he’s the main

force behind Polidea’s culture and values"

45 3 1 53

™ [ &

The average engagement rises to 13/post, quite close to the industry average, from what I've seen

so far.
INSTAGRAM

314

Facthook Posts Az Total Engagenents

An average 19 47

enga

9ag

Toal+ | Faccbock Fapagements v

ements/past

? Polidea software m

Today we're celebrating 9 years of creating
business and people stories through
technology! Here's to all the exciting
projects we've delivered over the years and
our awesome team of tech, development

and design experts! Zpositivetech #team

36 1 1 44

™ 1 & &

13
Average Engagenerts

N
Groupy  Month

Estimated Engagement Over Time

S 3 W13 Dee 18 0] ol

? Polidea softerare m

Changes, changes.. Meet our international
Creative Team! Agnieszka is a designer
with more than 4 years of experience,
being involved in the product development
process at all stages. Recently she's taken

on a new challenge—leading the Creative

Team_ Milka is our ...

& Warkicfmerix

From the very Polidea description on the Instagram profile, we are being sent out to read an
interview with Grzegorz, their CEO.

Just like most of the players in the industry, the Instagram account is the channel where Polidea is
trying to build employer branding:
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,&\u .
i

g B dsea=\cnis and

< Flut:er , E ! \ . p 0 Sts

From promoting the team spirit, events they go to, team events, everything is trying to point out
that Polidea is the place where you will find more than just a job.

polidea Follow
g et

polidea #FlutterLive in Warsaw! #tech
#community #developers #engineering
#warsaw #Fevent

nieruchomoscimoscicki Swietne zdjecie !)

Rolidea
@FlutterLive

VAGRU A

27 likes

Log in to like or comment

Potential clients are not completely left out from the Instagram messaging. Take this post for
example, they are using testimonials as social proof, to underline the way Polidea deals with
projects.
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e polidea «Follow

polidea We take a holistic approach to all our

"They designed

an app that
was based on il
user feedback, B
rather than N

the thoughts of testimenial

our team."

oQda A
28 likes
BILL MAURER
DIRECTOR OF ONLINE PROGRAMS AT BEST BUDDIES Log in to ke or comment

And another example speaks of product development at Polidea.

e polidea « Follow |

polidea NEW BLOG POST! Sharing our
#digital and #software products with clients
needs o be safe, fast and reliable. In this
article our Senior Seftware Engineer Bartosz
walks your through the integration of your
project's build pipeline with #TestFlight—
#Apple's #platform for distributing new
versions of an app for #i0S #developers, Link
in the bio!

rafaguitar Polidea WWW., UPARSEGUIDORES
LoM

fernanda_sv22 Polidea WWW.
UPARSEGUIDORES .COM

VAGRU N

15 likes

Log in to fike or comment

TWITTER

The Twitter profile mostly replicates the content promoted on Facebook but also curates content
from the industry.

Through the content Polidea shares, it wants to prove their technical knowledge is thorough and
that they are building great design and apps. Also, they want to send a message that they value
communities, by hosting and going to events.
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The focus here is mostly about getting noticed by potential clients.

Polidea Tweets  Following  Followers  Likes lists
@polidea 3356 1,637 1965 33% 1
' Tweets  Tweets & replies  Media
Polidea
@polidea Polidea @polidea - 16h v
PR EEE 10 top #wearable tech #startups from London—on our blag:

delivering mobile, web and loT solutians.
We create human and business stories
through technology. Behind!@mceconf!

© Poland, Warsaw

6’ polidea.com

Joined June 2009

[id 694 Photos and videos

Wearable Technology Companies —Top 10 Startups from London | Polidea

After exploring the London tech scene, here’s our list of top wearable
technology companies to follow!

polidea.com

0 1 V2 % B

Polidea @polidea - 20h v

4 \900;}: :FWi tteﬁ NEW ARTICLE! Qver the past few years there has been a rapid growth of
Wi VR U solutions in the market. Recently we had alook at the London
\f || b ' - ; ene, Resu\ts?(Hereare.t.olplWU-Startupsmf‘oHoW:
ollowersibeing - i
Updated on latest
bleg/articles

1 Polidea Retweeted
Q Maciej Oczko @MacigjOczko « Jan 29 v
w Happy to host Kotlin Night Warsaw next manth! Pretty sure it's going to be great
. community event )

Also, there will be presentation by Marek Multarzyiski from @polidea about
“#Interoperability in #Kotlin"! :
nteroperability in ir Bromotlng
&~ M—A-,A\J )
T\
events,on Mwitter

Polidea @polidea - Jan 28
We're very excited to be hosting Kotlin Night Warsaw with @ktdotacademy! It's a

great opportunity to meet #Kotlin enthusiasts and experts in an open and friendly
atmosphere! If you're in Warsaw on Feb 28-come join us:

Kotlin Night Warsaw

Q L (VR

February 28
i

Jermy

Kotlin Night Warsaw

We are thrilled to announce Kotlin Night in Warsaw! The event is
organized by Kt. Academy and will be held on Thursday, February 28 at...

meetup.com
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LINKEDIN

The LinkedIn account features communications that relate both with potential clients and
potential employees. Which is understandable, considering these two stakeholders in most of the
cases own a LinkedIn account.

Blog posts are being shared to prove the coding skills of Polidea developers.

.I Foles s e OO
Information Tecanology and Senvices- Warsaw, maz [/ Fu

Creating human and business stories through technology

+ Follow Visit website 2 S
Follewers;
| Home Updates
About
Jobs
NEV TICLE! Roughly a quarter of US adults millon) will use a #wearable
People davice at lzast once 3 month in 2019. With this . industry and the

kat the Lol .see more

l #WearableTech Show spproaching, we decide

Wearable Technology Comparies—Top 10 Startups from London | Poldea [
polidea.com

NEW ARTICLE! #Android #ConstraintLayout was shown for the first time at the
Google 1/O conference in 2016, Over the past couple of years it kept evalving,
2dding some new featuras, One of them is the ConstraintHelper class. Since there's
no documentation published on the subject so far, our Senior Software Enginesr
Michal tock it upon himself to explain what #ConstraintHelpers are and how to
create them. Enjoy the guide!

1 =

Android ConstraintLayout—The Guide to ConstraintHelpers | Polidea D

polidea.com

7 Likes
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Conferences they attend to, meetups they organize, it's all promoted on LinkedIn. The idea is to
support the fact that Polidea is an important member of the community. Also, they promote their
actions that can verify their mission of #positivetech.

LinkedlIn is also leveraged for their hiring process. They promote articles speaking about how to be
prepared for recruitment. And they post hiring announcements.

- E’F:ﬁlldea e
f 710 followers
23h » Edited

Do yvou love writing content in English, have at least 2 years of experience related to
communications and are interested in tech and business? We're locking for you!
Check out the full offer for Communication Specialist on our website and let's talk!
Link in the comment below

#hiring #job #Warsaw #comms #marketing

,' t ;
Hmng announcments

We're’hiring!

[s=]

Likes - 1 Comment
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COMMUNITY BUILDING AT POLIDEA

For 5 years Polidea organized the MCE conference, an event designed to inspire the tech
enthusiasts.

Under the umbrella of #PositiveTech, the topics were following two tracks: design and engineering.
400+ creators met at this conference in 2018.

As a part of the community, we are committed to contributing to open source projects and
initiatives. We organize MCE, cne of the leading tech events, to inspire an exchange of
knowledge and ideas. MCE Conference is divided into two tracks—Engineering and Design.

2014 2015 2016 2017 2018

ng' 0 ~»
M M L haicl:n.lajley g Share

2019 means a well-deserved break for these guys because organizing such an event is not easy-
peasy.

But they are still getting involved in the community through lots of meetups.
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PRESENTATION ON KOTLIN NIGHT WARSAW

Polldea
Like This Page - February 18 - @

FEBRUARY 28 Kotlin Night Warsaw is coming! Join us on the 28th

of February in Polidea's offices, network, get inspired
and meet other Kotlin enthusiasts. We have a great
agenda for you; our Senior Software Engineer Marek
will talk about Interoperability with #Kotlin. Sign up
today:

M a re k M u I ta rzyﬁs ki ;htlps:llwww meetup.com/Kotlin-Warsaw-by-Kt-
/ Polidea

Interoperability o

o Uke () Comment > Share @~

with Kotlin @ Wite a comment . 0L ® @

During this presentation, you will be introduced to the Kotlin Native compilation Kotl I n

24

APR

mine its reasonable use. You will see the results of the Kotlin Native

many platforms. We will make a comparison between the Kotlin I I leetu I !
h and native solutions.

Past Mestup

Mobile Warsaw #48

Hosted by Pawel Bartlomie] 0T and 5 others
. rom Mobile Warsaw

it Speakers at

T—r

What we'll do ml | eetu p*"§'"

We're more than happy to invite you tgeRpril Mobile Warsaw meetup. This is

@

our 4th birthday @t 50 YOU Can exp something special g @

Kamil Szewczvk
How we manage CI/CD environment in Palidea?
In this presentation Kamil will show us how CI/CD environment iz maintained

for Android and 105 projects. There will be mostly about Gitlak, Docker,

Ansible, Packer and Parallels Software used together.
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POLIDEA'S GROWTH STORY:
WRAPING UP

So, what is Polidea really good at?

» Exceeding clients’ expectations through great technical
knowledge and project management skills

 Having a focused content strategy, going beyond blogging
and developing long-form content, also repurposing content

e Mastering events and community engagement



CHAPTER 15
HOW DOES SOF TWAREMILL,

THE 1007% REMOTE COMPANY,
WIN IN TECH B2B?




INTRO

Working 100% remotely and having Slack as a virtual office, SoftwareMill is also turning 10 in 2019
(just like Polidea or 10Clouds). So, was 2009 an incredible year for starting up a software
development business?

Listed in Top 10 Polish Custom Software Development Firms by Clutch, SoftwareMill is now moving
towards building its own products and embracing blockchain. While they are developing one of
the biggest cryptocurrency exchanges in Europe, one of their pillar blockchain products is
blockchain agnostic transaction monitoring tool - CryptoHarvester

In 2018, for the second time in a row, SoftwareMill was among the winners of the biggest stationary
hackathon in the world, HackYeah! The challenge was...a blockchain project. | wonder why? :))

Besides Blockchain and Crypto, they are Scala evangelists, being very much involved in the Scala
community.

They even organize a conference around it!
So we've got the community, we've got passion..what else for SoftwareMill?

You'll just have to find out next in our analysis where we let all secrets aside and investigate the
strategies that brought SoftwareMill on the verge of success.

SHORT OVERVIEW

From Big Data, web and mobile apps, UX/UI design to consulting, SoftwareMill seems to know it all.

Is it really so? Let's dive our noses into what former clients have to say about working with
SoftwareMill. It seems they are:

® Proactive and passionate

e Communicating really well

e Highly skilled in project management

* Delivering quality results at affordable rates

e Committed and proving to be great at customer care

From startups to enterprises, SoftwareMill projects are various: FinTech, telecom, e-commerce,
energy, and logistics.

Now, SoftwareMill fell in love with blockchain and building its own products.
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Check these out:

* A ground station software for PW Sat 2 satellite built by Students’ Space Association

RESEARCH & DEVELOPMENT

Apart from being engaged in a number of client proje e work on open-

source and purely research projects in collaboration with academic partners

Own preduct: opensource & RE&D

PW-Sat 2

CLIENT HAD:

Pw-Sat 2 is the second satellite designed by members of Students’ Space
Association to test out a new and innovative technology of satellite’s
deorbitation.

CLIENT NEEDED:

As one of the project partners, SoftwareMill is responsible for building a
Ground Station software solution to ease out communication with the
satellite, data gathering and building different testing scenarios executed on
the satellite once its deployed in orbit.

WE DID:

Ground Station software consists of two modules: Modem-Connector library
for communicating with AGWPE enabled modem software and web based
solution (PWSat-GS) for data gathering and command processing needs.

* A blockchain agnostic transaction monitoring tool - CryptoHarvester

OUR PRODUCTS

Here you can find out more about our product offering.

Moving beyonditraditional outsoureing:
developing ewn preducts

Crypto Harvester

KEEP HANDS ON ALL YOUR CRYPTO TRANSACTIONS
by tracking endless number of ETH/BTC addresses. Get notified when bitcain,
ethereum or ERC-20 tokens are transferred from/to your address.

Crypto Harvester

* |Lawyer firms marketplace platform
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TuPrawnik (Poland)

USE THE BEST LAWYERS AT THE LOWEST PRICES.

ch prawnych

Choose from experienced lawyers at the top law firms.
Using our service you can either purchase common law services at a fixed-
price or ask for bids from lawyers for more complicated cases.

PARTNERSHIP
When building the service, we are cooperating with a young, energetic team
of lawyers. They handle the legal stuff, while we take care of IT.

Develop_ing own pjoduct-

e PoC of their own real-time indoor location tracking system - http://indoor.softwaremill.com/

Real-time indoor location system —
turn your invention to a product.

Apr 15 + 5 min read

Q Jaroslaw Kijanowski

You have a project in mind that requires to track people or assets inside a
building. You already know how beacons work. You've read through our proof
of concept and have seen the results of implementing it in a conference venue.

You also want to give it a try, but you'd like to save money and time.

Here we are—with a trial phase, that should give you the answer, if our real

time location system would work for you.

There are few limitations during the trial phase:
- only 5 areas are available and their names are hardcoded,
- only up to 5 Raspberry Pi devices are supported for each areq,

- only the demo floor plan is displayed.

All of them are unlocked in the full version.

Conf1 Conf2
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It takes some courage to move beyond the outsourcing stereotype. But this is a eat or be eaten
game. Time will tell who will last until the end.

Now, the floating question is: how do you market services, products and most of all - a brand? How
can you make your voice heard in a fiercely competitive market?

Well, we're just gonna have to find out, won't we?

We'll drill into SoftwareMill's digital marketing strategies, analyze the social media presence and
branding building.

Before jumping into the analysis | wanna give you some hints about what's coming up next.

We'll find out which are the main SoftwareMill assets in the new era of IT outsourcing:

¢ Conferences, meetups, workshops, hackathons, open source contributions: SoftwareMill is
everywhere, no wonder 50% of their website traffic is direct

® Building the proper employer brand

e Using Medium as a blogging platform can open up doors for your business
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BRAND AWARENESS AT SOFTWAREMILL

Today, digitalization is forcing companies to take a closer look at their brands so they can
consistently cover the digital touchpoints. In a digital age, brands can be stronger than ever or
more vulnerable than ever.

Now, news travel with the speed of light and if you don’t do well conflict management, customer
care, you're kinda screwed. Because it's all being broadcasted live in the social media channels.

But enough with the chit-chat and let's analyze the SoftwareMill branding efforts.

SOFTWAREMILL'S AWARDS

SoftwareMill ranks:

e 10th in Top Custom Software development companies in Poland, by Clutch. It's closely followed
by Infopulse, also Warsaw-based.

10. SoftwareMill = $10,000+ © $50-599 /hr
A lI“. Custom software by true engineers £, 10-49 © Warsaw, Poland
ABILITY TO DELIVER SERVICE FOCUS
18.12 8.05 9.6 35.8 50% 50% other

Tep Custem Software
11. Infopulse ggy@gwé Lr; sE‘QJ@-n.g
End-to-end IT Solutions since 1991 2 1@396,.' U tehjw , Poland

ABILITY TO DELIVER SERVICE FOCUS

17.3 9.35 2.1 358 “ 70% other

e 24th in Top 50 Blockchain Companies by The Manifest

infopulse
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TOP 50 BLOCKCHAIN COMPANIES

Ranking

R ]

24, inTep:20 Blockehain

J

SOFTWAREMILL Cempanies by The Manifest

NOTABLE PROJECT

SoftwareMill is a software and consultancy company based in Warsaw, Poland. Founded in 200, they have 40 employees who provide services
including custom software development, big data consulting, blockchain development, and Al

SoftwareMill provided a mobile app developer in San Francisco with back-end server development using Scala. The client's project was for the media
and communicatiens industry, and they needed a comprehensive software architecture sclution for a sophisticated project. SoftwareMill integrated
several API's for automating data management, and optimized them for scalability. The client was satisfied both with the quality of results and with
the service they received in the partnership.

time and on budget. There ha no [ssues around major

* among the top 5% of all teams screened by Digital Knights experts, a tech due diligence

company that assesses the quality and performance of tech teams worldwide.
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EMPLOYER BRANDING AND HIRING

Today, people are increasingly mobile, able to easily switch from one job to another. There's a hunt
for talent, especially in the tech landscape.

Finding the magic formula of attracting and retaining employees is daunting. So, employer
branding is critical these days, but how does SoftwareMill cope with the challenge?

Using social media, SoftwareMill is portraying a picture where employees have fun, have lots of
learning opportunities, and feel like a big happy family.

There is nothing like family! Last weekend we spent
ata company & family meeting. The next generation
of programmers is growing & #theteamisgrowing

§ #ieambuilding #sunandfun

= 0D 1 Comment 1 Share
oy Like (D Comment > Share i@~

Most Relevant ~

5 Plotr Mika I'm happy 4u guys &
=, (%

Like - Reply - 22w

¢ @ Write @ comment... @@ @

i Teambuilding &
& lleambullaing &
& familytime
{ Tamilyume,

@ SoftwareMill

They're experimenting also with the transparency and management structure, check this out:

In fact a well-organised team, mutual trust and a sense of responsibility, as
well as confidence in success, have made SoftwareMill operate as a teal
organization from 2013. It introduced flat management structure, full
transparency—both decision making and financial. Oh, and everybody
became a CEO overnight!

They encourage learning a lot, be it technical knowledge or not.

This is why they're holding reading club meetings and internal keynotes about the
newest things someone has just discovered. They take their never-stop-learning-
approach outside the company.
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You can spot them attending numerous meetups and sharing the things their
recently learned in a form of a blog post series: “TMWL - This Month at SoftwareMill
We've Learned., where team members answer questions about what programming
discoveries they made during the past month: see here Jan, Feb, Mar.

March 2019 |

This month we've learned

More about their culture on their blog.

Moving on to career opportunities, SoftwareMill is looking to hire developers and
engineers.

Senior Software Developer Frontend Developer (Mid / Senior)

‘ Read more ‘ (__Readmore )

DevOps Engineer

The salaries and perks are transparent. They're the only ones, so far, calculating the
salary per day, net.

As SoftwareMill is 100% remote company, they are serious about having a remote-
first work environment and helping their newcomers onboard in a distributed
workplace smoothly.

Recently they published the SoftwareMill's Handbook for New Employees which
describes 101 on how the work at SoftwareMill looks like and what to expect on your
first days. Plus some tips on organising an effective remote work for yourself.

SoftwareMill's
Handbook

For New Employees

Learn from our 10 years of experience in managing SoftwareMill's

distributed teams and shaping company’s DNA that Handbook
keeps us together.

Subscribe to our Newsletter and get SoftwareMill's .
Handbook i

- ¥



https://blog.softwaremill.com/this-month-at-softwaremill-weve-learned-january-19-c4c7c622141b
https://blog.softwaremill.com/this-month-at-softwaremill-weve-learned-feb-19-ff4c27f7654d
https://blog.softwaremill.com/tmwl-march19-yarn-typescript-aws-393fbda71c8d
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SOFTWAREMILL'S'S WEBSITE

The layout of the website is simple and easy to navigate. The menu is self-explanatory.

PORTFOLIO SERVICES TEAM BLOG JOIN Us CONTACT

\Website, menu

How is trust built on the website? Through testimonials.

I TESTIMONIALS I

Learn firsthand what our customers think about working with us.

Expert developers, very good at planning. With a very Quickly getting up-to-speed with an incredibly complex
difficult development task SoftwareMill has delivered a business domain. A pleasure to work with.
great result
Anton Bagchi
Peter Humphries Application Architect at Vocado
Executive Director at Intelli Messaging

And the portfolio page.

Rortfelio examples
Energy meets Big Data

CLIENT HAD:
Old, ineffective system which took hours to process daily data batches.

CLIENT NEEDED:

Our customer builds systems used by energy providers to build long-term
client relationships, increase efficiency in energy use and manage energy
demand.

‘WE DID:

We helped to build a big data system, capable of processing huge amounts of [ '
data daily and later analysing them using both statistical and machine
learning methods.

For more details read project's case study.

OUTCOME:

A platform capable of processing and analysing billions of data records in a
timely manner.

Category ndustry Technologies
Backend solution Machine learning Energy Scala Akka Cassandra Spark
Ansible
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How can a prospect get in touch with them? A contact form, email, Skype.

In terms of conversion rate tools, according to Similartech, SoftwareMill is using Hotjar for
heatmaps and session recordings.

Heatmaps and Session Recording

Hotjar

Show you how visitors are really using your website, collect feedback and turn more visitors into customers.
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SOFTWAREMILL'S TRAFFIC
ACQUISITION

90%+ of the desktop website traffic comes from direct and search sources (according to Semrush).

In terms of direct traffic, I'm assuming the 50%+ (one of the highest seen so far for software
development companies) is due to:

e Community events (meetups, conferences) where they promote their website

* No UTM tracking added to their links

® Sales activities: cold sales emails, events networking (they have 3 team members in charge with
business development)

Traffic Sources + [ Desktop | Jan 2019

- eion Websitetraffic.=.desktop,=/lasti6;months

it Direct \5._-4.. (%, 354K
. . seeress
Direct:tisearchitraffic=90% A 5%
. U
. SIOCial 72“V7 ?40; 1.9K

0

Paid + Google Ads o
Aug 18 Sep 18 Oct 18 Nov 18 Dec18 Jan 19

The main market is the US, where mobile traffic is also the most significant.

Traffic by Countries 1

Jan 2015 Traffic/by/geos;andidevice

Counkry i, ﬁlldevices (= ME
AT 2
EE United States 47.35Y sx 60.2
wm Poland TK
"W Malta 9.46% 5.6K 100.00%
B8 United Kingdom 5.26% 37K 100.00%
B Cermany 4.14% 2.5K 100.00%

WUSA ,LJLanuanyyltrLaffics‘
33k 3 39% fromimobile,

The organic traffic has reached its tipping point at the beginning of 2018 and went all the way to
7000+ visitors/day in January 2019.
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https://www.launchdigitalmarketing.com/what-are-utm-codes/
https://softwaremill.com/team/

10K
.l

@rganicitraffic;takingflightat: ot 7,462
N it et = v =t s o
the beginning of 20418 V

Jul Jan 2016 TJul Jan 2017 Jul Jan 2018 TJul Jan 2019 0

CONTENT MARKETING

The blog is updated about 2 or 3 times a week. They praise in having 80 blog articles written in
2018.

The topics covered are mostly technical, and some of them deal also with business related
subjects.

CHOOSE KEYWORDS
name of keyword Q

scala [99) programming (40) akka (38) java (29) conferences (56)
software development (21) kafka (22) functional programming (13)
javascript (11) conference (11) community engagement (10} blockchain (3)
reactive (11) bigdata (10) monix (3] docker (3) tech (8}
big data (&) projects (19) business (7} remote working (7) coding ()

company culture (5) machine learning (&) programming languages ()

SHOW MORE KEYWORDS

Blog .categories

80% of the team members get involved in content writing (engineers included)! SoftwareMill's
Tech Blog is updated 2-3 times per week, mostly with blog posts written by developers, for
developers.
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CHOOSE AUTHORS

name of author Q
Adam Warski (70) ~ #  Aleksandra Puchta-Gorska (38)
CT0 and co-founder Marketing & Growth Manager
Jan Zborowski (36) Cl Maria Wachal {21)
Y Business Developer & co-founder Marketing & Growth Manager
3 Jarostaw Kijanowski (13) Q Tomasz Dziurko (12) E Michat Chmielarz (11)
L i Integration Architect ‘ Senior Software Engineer i J Software Wizard
) Michat Mattoka (11) @  Mikotaj Koziarkiewicz (11) Andrzej Ludwikowski (5)
Senior Software Engineer ; 4 Senior Software Engineer Software Journeyman

E[]\gm.eers Involved n
technical.contentawriting
PR R R R N W e —'—-‘—d—-—t'\—/

The blog is also hosted on Medium, where the engagement looks really good. SoftwareMill and
10Clouds really understand the power of Medium.

SoftwareMill Blog

SeftWale

o w0 (Ee)

~© Describe, then
interpret: HTTP
| endpoints

OpenStreetMap—In-House Is your Scala objectalwaysa  Debugging Bitcoin
alternative to Google Maps singleton? Script failures
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https://medium.com/beautiful-code-smart-design-by-10clouds/tagged/ui

Medium'’s readers skew a lot towards topic categories such as tech, design, marketing, startups,
business.

Audi I : :
Del:pl:ee\:hco(ii:;zs lr;"leesdtilsjm.com also visited: _,Au d 1€ D C,.e SJ Wlt h éte‘c h
Interest:for\Medium
/ ~

i

O Github.com

B "
& Stackoverflow.com

Q Quora.com

Hatefi Fuom Hews Hvetori Cas Do Real et Harm

III Mpmjs.com

0 Gist.github.com

So, it's an audience these software houses need. And let's not forget that Medium gets an estimate
of 196M+ monthly visits (as per Similarweb). Also, through having a 94 domain authority, Medium
content can show up in SERP, on really competitive keywords.The same post on a lower-authority

domain would probably get buried.

Engagement

==t e myk
1250 Tt

(A Estimated Visits 196.6M
© Time On site 00:01:46
Page Views 2.01
A Sounce Rate 64.75%

So, take a look at these interactions:
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Blockchain business applications beyond bitcoin

BLOCKCHAIN BENEFITS

beyond bitcoin

Read mare...
£ 200 2responses [

Medium interactions:

@ eeelaps and responses

Ethereum: Everything you want to know
about Gas

Read more...

@S) 210 9 responses :

| say you should be on Medium also. Your blog is limited in terms of audiences, but on Medium, the
possibilities seem endless. Check this out: social media traction for the Medium blog articles:
Reddit, Facebook or Twitter, the average engagement being 45/article. It's all because the new
audiences you get access to.

softwaremill.co Q Search [ Save Search @b Export~ Total Results: 112

memaneeises (G ontentiwith high
Wit nign

’ Facebook Twitter Pinterest Reddit Number Evergreen Total
Sortby | Total Engagements gﬂ\gj_a\g/he_wﬁm Engagements  Shares Shares  Engagements of Links Score  Engagements L
OpenStreetMap—In-House alternative to Google [ save

Maps &
. 0 1.5
), View Sharer:
By Https://blog.softwaremill... < View Sharers

g g
. o2 Share
softwaremill.com % Share

Why Scala? — SoftwareMill Tech Blog [ Save

By Https://blog.softwaremill View Backlinks . .
5 O View Sharer.
softwaremill.com &4 View Sharers

o g
Why Post ° Share

What is Dependency Injection? — SoftwareMill
Tech Blog

By Https://blog.softwaremill £ View Sharers ° ° ° o ° 0 199
softwaremill.com

=5 share
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softwaremill.com E ngagement fon
contentpublished

112 5,051 45

Articles Analyzed Total Engagements Averaze Engagements

Engagements & Content Published Over Time

Total Engagements ~ All networks ~ Groupby = Month ~

Feb'18 Mar'18 Apr'l8 May ‘18 Jun'18 Tul'18 Aug'18 Sep18 0ct'18 Nov'18 Dec 18

Number of Articles Published @ Total Engagzements

Blog posts suit very well for the awareness stage of the buyer’s journey.

They also think about educating their audience and do not stop their content efforts on blogging
only.

As blockchain is one of their core services and area of expertise and especially in this field there is a
need of raising awareness, so the right problem is addressed with the right technology, they
published the “Blockchain Adoption Kit eBook” addressed to businesses looking for answers on
blockchain adoption. The ebook includes perspective on a Blockchain future from 8 Blockchain
and Crypto experts.

JNILL soFTWAREMILL

Define an operational
strategy in a blockchain-

enabled world!
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Also they curate content in newsletters:

And you might be surprised that it's our team (mainly Krzysztof Ciesielski
and Adam Warski) that’s behind Scala Times. They are the ones that curate
and send out the best reading pieces about Scala every week. We’ve already

sent 250 newsletters and Scala Times has 4900 subscribers!

We cover not only Scala but Java related stories as well. Our team member
(Tomasz Dziurko) is the initiator and author of another technology-focused

newsletter—JVM Bloggers. N ewsl et.t ers

Or presentations:

Krzysztof Ciesielski Y in 0
Software Engineer- 1 September 2018 -
1 min read

This talk has been (or will be) presented at: LambdAle

Recursion schemes by example

Recursive data structures like trees, JSON objects and language
expressions are common elements of many codebases. We will explore
Matryoshka for Scala - a powerful tool for processing and transforming
recursive data without the pain associated with typical aproach.

Or repurpose content for Slideshare.
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KAFKA AS AMQ

CAN YOU DO T, AND SHOULD YOU DO [T?

Adam Warski, Apache Kafka London Meetup

SOFTWAREMILL
.

Kafka as a message queus 3638 views

3600+ \views
="Trechnical presentation

SoftwareMill SoftwareMil
32 SlideShares
'I II" 13 Followers o
1 Clipboard JACEK HUMEM J° N soFTwAREMILL

{2 Technology / Software / Intenet -
©) ntpsisottwaremill.com/
© e @ s © REACTIVE INTEGRATION

WITH AKKA STREAMS
AND ALPAKKA

than you o=

t h i n k Documents.
Infographics

Toria P inl ...

Reactive Integration with Akka Streams and Alpakka 199

Seejobs

Linked in.

Slideshare,content

But what about the consideration stage? What does SoftwareMill have to offer?
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For the moment, case studies.

Tl sorrwareme (Tgse STUAY, 25 sy

e atllast e e Al Aeved

example

-

CASE STUDY

Energy meets Big Data

Background

Our customer - a company specializing in the analysis of energy usage data -
was encountering performance and data integrity issues with their data
processing platform. When we joined the project, the processing capacity was

becoming insufficient and scaling the platform was not an option.

Since the client expected significantly more data within a short period, they

asked SoftwareMill to build a new system with scalability in mind. Apart from
pulling data from external systems, the new solution needed to be capable of
consuming data pushed from a number of external devices, with an expected

throughput of 2000 messages per second.

Ok, now I'm considering SoftwareMill as a potential partner, what now? | am not ready yet for a full
purchase. There you go: a free trial. Just take us for a 2 weeks ride!

Start a free trial

We're trustworthy and certain of our expertise
and experience. We are so sure that once you
start working with us you won't want to stop that
we offer you a free 2-week trial sprint. If you like
it - we will keep working. If not - you are free to
move on and nobody will even know that we've
been working with you because of our NDA.

Freejtrializforthe
decision stage ofr

ot e ettt b

thejourney;
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Regarding the top pages, it seems that the blog hosted on Medium gets most of the traffic.
Interestingly, one of the co-founders has a strong brand, and the personal brand keyword gets 4%
of the website traffic.

B United States 2,060 - '0 es ra |C 4]
l bytraffic

& Traffic)’ Page URL . \-ﬂp p g T " Top keyword ' Its volume !
1 42 2% @ blog.softwaremill.com ‘what-s-a-blockchain-wallet-bbb30fbf0 718 v blockchain wallet 28,000
2363 18% 8 blog.softwaremill.com what-1s-dependency-injection-8c0e 78033026 v what is dependency injection 2800
3136 ™% @ blog.softwaremill.com why-scala-afac8c98c 541 v why seala 150
4 80 4% @ blog.softwaremill.com @ adamwarski v adam warski 3,000 |
507 4% a ill.com/comparing-scala-relational-database-access-libraries v seala slick 300
6 70 % 8 blog.sofrwaremill.com 'n-depends-me-an-of-dependmc}'-mmagement-m-Ja&lp[ javascript dependencies 40

T 65 % ﬂsaftmreml]]tnmakkamommfm!mﬂ]kamolsoftwareM”l CO foundep 2300

8§ 60 % 8 blog.softwaremill.com algebraic-data-types-in- h aV| n g 7Fa4 p&e rso n a| bra n dl n g
9 37 % @ blogsoftwaremill.com javascript-data. \a.hdatmrm Jorvali mouM\/
1048 % @ softwaremill.com using-kafka-as-2-message-quene’ v katka queue 250

Keyword Volume! KDi CPC' Traffic}' Position!

blockchain wallet 28,000 140 000 1

what is dependency injection 2,800 n — B3

adam warski 5,000 0 — 80 6

why scala 150 [} — 61 1

algebraic data types 400 12 — 513 2

kamon 2,300 15 009 6 6 1

scala slick 300 5 — 3% 31

Kafka queue Ranklng -Wﬂkfg[. 9 51
javascript depeudencnes‘tech K-gywo rdS Lrl 16 1

is scala dying OS| |Oh“s ’ 9 - 16 217
nosition's 159
i cala dead A VN _ o1
javascript dependency management 40 n - 4 1
joi validation 430 b — 29 2
scala times 100 5 - 1231
development pipeline 150 20 — 125 2
what is a blockchain wallet 100 9 - 124
asset tokenization 80 12 - 12

The tech-related keywords are the most valuable for website traffic.

Some topics clusters can be identified, around Scala, Java, functional programming, software
development, javascript or blockchain.
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But in order to land on the first page of organic results good original content ain't enough. Good
quality links are one of the most important ranking factors. A combination of the two would create
authority in the eyes of Google.

SoftwareMill is receiving some strong do-follow backlinks. They link both to the website and the

blog.
Group similar ' Al

Dofollow v

Blogs v

English vinclude v  Any target ¥

Do: follow links)from high

Live! Recent! Historical® 91 dofollow backlinks from unique domains d ‘t bl bl
Referring page' DR JUR'  Anchorand backiink’
Tackling Tech Debt with the Frontend Guild | Constant Contact Tech Blog: 93 | 16 Webpackand ize” C proper resolution, simplify code bundling ,
‘ﬁ techblog.c tact.cc p g-tech-debt f and enable the development of
rontend-guild/¥  CONTENT
EN WORDPRESS .ﬁ blog softwaremil com/it-depends-the-art-of- in-ji ipt-flf9c3cde
{3
How Kafka's Consumer Auto Commit G Can Lead to Potential 87 | 14 tosolve this problem and has made things slightly better. It's possible to write an exactly-once
_Dl._lp!l\:_ﬂ_llu_n or Data Loss pipeline with Kafka 0.1, but to do exactly-once you need toi
ﬁ blog.newrelic.ct ineeri fig-aut it-data CONTENT
oss/x 8 com/what-kafk ctly lly /.
EN WORDPRESS
Scott Berkun Goes Pantless, That Mother™™! | @thetorquemag 79 | 11 SoftwareMill
@ torquernag.io/2013/04/scott-berkun-pants/¥
EN WORDPRESS
taint.org: Justin Mason's Weblog | ramblings about spam, scal 76
Isotware development,the web | Page §
taint.org/page/8v {3 CANONICAL - ﬁ softwaremill.cc 0 yl ¥
EN WORDPRESS
76 | 16  Tolearn more about SoftwareMill, visit softwaremill.com.
 CONTENT )
:suﬁwa’emill .com/¥
7% | 14
EN ECOMMERCE WORDPRESS L cANONICAL -+ @ Softwaremill o jtoring-apach afica-with-influxdb-grafana/
125 Work-From-Home Companies That Hire Remote Workers 76 | 18 SoftwareMill .
ﬁ www.th 0 y/side-gigs/1 25- rh-from-h A softwaremill.com/v
wmpanles/ 4
EN WORDPRESS
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SOFTWAREMILL'S SOCIAL MEDIA
PRESENCE

As I've mentioned before, one of the social media’s superpowers is that it's really useful in building
the business brand or the employer brand.

On the other hand, it can open also Pandora’s box, when things are not done ok.

So, what about SoftwareMill, how does it build its social media presence?

FACEBOOK

Facebook is very much used to build employer branding. Posts are related to the company culture,
events they organize or attend.

SoftwareMIll e

il February 25 at 119 PM - G

\We'te back from another epic company weekend away ) B 2" It
was a blast! ¥ We celehrated another year at SoftwareMilll filed up
with great people, projects and technologies. Big thanks to the whole
TEAM - you're the bestl!! | ¢

'
. I 0

SOFTWAREMILL

Once a year we
all go for a

company
weekend away

Jobs are being posted on the Facebook page. From what we've seen so far, this is natural for

software houses. It would be weird not to see this pattern.
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https://www.facebook.com/SoftwareMill/

JI. i :
SOFTWAIREMILL lelng MeSSaves
ONIFACERCEK

WE ARE LOOKING FOR A

Frontend Developer

500-800 PLN net/day (B2B)
REMOTE WORK

Their Medium content is shared to prove that they are really knowledgeable in the field. They want
to establish themselves as Scala and Blockchain experts.

SoftwareMIll e

FL ey 18at325 M- ©

How a Scala object, which was supposed fo be a singleton, is not? A story of
one bug by Jacek Kunicki: https://blog_softwaremill com/is-your-scala-object-i

‘always-a....cc. Kamil Rafatko #scala #programming #funcionalprogramming

BLOG.SOFTWAREMILL. COM
Is your Scala object always a singleton? — SoftwareMill Tech:

Blog:
00~

oy Like (J comment z» Share i~
lﬁ Write a comment.. © 2
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TWITTER

The Twitter profile also goes two ways: employer branding and proving expertise in Scala or
Blockchain.
. softwaremill Tweets Following  Followers Likes Lists
886 2,560 1,335 1
0O 1 (VI 8

25008 e :

9 reasons why you will v working at SoftwareMill:

TWltte r’ #1 New technologies ®

#2 Interesting projects &

#3 Remote work that works (v
‘fo | | OWe rS #4 Time spent together ’

D g

Building /

employer

bra_ndmg on
Twitters

softwaremill @softwaremill - Apr & v
I Thinking of adoption?

We've got you covered [

Learn experts’ perspective on the future of blockchain

blockchain's 101!

BLOCKCHAIN
ADOPTION
KIT

Get
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11 softwaremil Retweeted

Arek Czarnoglowski @zrekczarny - Feb 16 v
workshop at from rocks the

stagel!

Lukasz Lenart
Q Oy Own % M

Lots of events are promoted, from workshops, meetups to the Scalar Conference they organize
annually.

Tweets Tweets & replies Media
Scalar Conference P

@scalarconf Follows you Scalar Conference @scalarconf - 3h WV
e Opening #keynote created exclusively for #scalarconf is livel
Watch: ATOMICALLY { DELETE YOUR ACTORS } by @jdegoes and @WiemZin
g
youtube.com/watch?v=d6WWmi...
#functionalprogramming #scalaprogramming

Scalar is a two-day Scala conference in
Central Europe organised by
@softwaremill. Join us 5-6th of April 2019
- registration is open!

© Warsaw, Poland
ATOMICALLY { DELETE YOUR ACTORS } - John A ...
Moore's Law may be dead, but CPUs acquire more
cores every year. If you want to minimize response
latency in your application, you need to use every last ...

youtube.com

/& scalar-conf.com

Joined October 2013

2 143 Followers you know o 8 97 =

And the blog articles are not left out either.
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softwaremill @softwaremill - Apr 9 W

J NIl Monad transformers, type classes and tagless final in practice within one micro-
library to rule them all. 38 lines of code towards better data validation in Scala
written by Jakub Dzikowski on our blog

38 lines of code towards better data validation In Scala

The simple solution—38-lines-of-code micro-library with the use of monad
transformers, type classes and tagless final in practice.

Q 1 12 Q u il

softwaremill @softwaremill - Feb 19 ~
Jhll g you developing an app using Bitcoin ? & We know how

annoying the Script failures could be... Read an article by and

find out how to deal with them
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Tweets Tweets & replies Media

Scalar Conference

@scalarconf Follows you Scalar Conference @scalarconf - 3h w
Openlng #keynots created BXCIUSIVSI)’ for #scalarconf is live!

Scalar Is a two-day Scala conference in

Watch: ATOMICALLY { DELETE YOUR ACTORS } by @jdegoes and @WiemZin
Central Europe organised by u

@softwaremill. Join us 5-6th of April 2019

o | youtube.com/watch ?v=d6WWmi...
- registration is open!

#functionalprogramming #scalaprogramming
© Warsaw, Poland =
o ATOMICALLY { DELETE YOUR ACTORS } - John A ...

Moore's Law may be dead, but CPUs acquire more
cores every year. If you want to minimize response
latency in your application, you need to use every last ...

youtube.com

¢’ scalar-conf.com

Joined October 2013

£ 143 Followers you know Q 1 8 9 17 =

LINKEDIN

The LinkedIn account is about building brand awareness among future clients and potential
employees.

Blog articles are featured here, in an attempt to prove expertise in the field. Projects are featured in
order to prove they are really skilled.

S SoftwareMill (softwaremill.com) z : i
LM 1053 followers
U Shocasmg skills

We're super proud to announce that 8 Andrzej Ludwikowski got certified as the
Lightbend #Reactive Architecture Professional M Congrats Andrzej!

-..588 more

i

- Lightbend
FhormmF S

Andrzej Ludwikowski

Certified Reactive Architect Exam v4

BEE iR Tichae] Nash

SoftwareMill: Custom Software by True Engineers. Scala, Java, Cloud. m

softwaremill.com

SoftwareMill is also highly involved in open source. They contribute and host plenty of projects,
such as: sttp, MacWire, Quicklens and recently released Tapir. And believe they are a step forward
better Scala ecosystem that could use simpler or better thought-through APIs.

Page 329


https://www.linkedin.com/company/softwaremill/
https://github.com/softwaremill/tapir

) SoftwareMill (softwaremill.com)
JHIL 1002 followers
1d
#opensource ALERT you'll love! We've launched Scala library for creating typed API

descriptions. Meet tapir (or Typed APl descRiptions) https://Inkd.in/gMF8vfa #scala
..52E more

#opensource #library

Describe, then interpret: HTTP endpoints using tapir. D

blog.softwaremill.com

rRremeting bleg

SoftwareMill (softwaremill.com) ee
THL 1053 followers

2w
Ever thought about using an alternative to #GoogleMaps in your praject? @

Check out the in-house alternative based on OpenStrestMap that Krzysztof Grajek
.58 More

described in his latest article § @

OpenStreetMap—In-House alternative to Google Maps I]

blog.softwaremill.com
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SoftwareMill is portraying a company culture where they learn together, share knowledge,
celebrate success, get involved in the community.

SoftwareMill (softwaremill.com)
JHIL 033

What have you learned recently that changed the way you program? Some tips and
tricks by Marcin Baraniecki, Adam Smolarek and Maciej Murawski
https://Inkd.in/gUY6TIG #apachecassandra #Docker #apachekafka #TypeScript

©®ompanyiclltlre:
knowledge

This month at SoftwareMill we've leamed (Feb19) D

blog.sof

4 Likes - 1 Comment

SoftwareMill (softwaremill.com)
JUIL 1053 followers

Company culture in a remote setting is one of the key factors to its success [}

Read our guide by Aleksandra Puchta-Gorska on how to create culture in a 100%

remote team 588 more
——

SoftwareMill blog: Culture of a remote company. Guide for taking care of D
your team
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COMMUNITY BUILDING AT
SOFTWAREMILL

Engaging stakeholders customers in an honest and candid dialogue is becoming the cornerstone
of marketing.

SoftwareMill truly understands this and lives by this mission.

And because they are really passionate about community involvement and Scala (the language
embraced by Netflix, Amazon, LinkedIn, Walmart or Coursera) they began organizing the Scalar
Conference in Warsaw.

@rganizing;ScalarConference I WEARE ORGANIZERS |

X SCALAR

Scala Conference in Central Eurcpe

o

Sth edition of the largest Scala conference in Central
Europe! Two days of presentations & workshops for a
small entrance fee to cover the organizational costs.

(2018 ) (2017

Some of the videos from the conference can be found on their Youtube account.

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

scalar 2018 - 1st Day Recap

1,520 views + 10 months ago

Are you curious how awesome the first day of #scalarconf was?
Check it out and share with your friends!

More info
hitp://scalar-conf.com/

Created playlists

INDOOR

LOCATION ] E, g >
‘scalar Conference 2018 Blog ‘scalar Conference 2017 Talks by SoftwareMill's Team scalar Conference 2016 SCALAR Conference 2015
VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST

Videos fiom ScalarConference
Editions 2015-201.8
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Next, we've got meetups they sponsor or organize, hackathons they attend, conferences they

partner with...really really busy guys.

meewp
Tipi UX

sponsor

every month

Gdansk/Krakow/Poznan/Warsaw,

Poland

conference

DiversityHub
Co-organizer

QOctober 16, 2018
Krakow, Poland

conference

Scala Wave
partner

September 6-8, 2018
Gdansk, Poland

Scalar
organizer

April 5-6,2019
Warsaw, Poland

conference

SegFault
partner

September 24, 2018
Wroctaw, Poland

conference

LambdAle
sponsor

September 1, 2018
London, UK

conference

ACE!
partner

May 23-24, 2019
Krakow, Poland

conference

Scala Italy
partner

September 14-15, 2018
Florence, Italy

conference

Confitura
partner

June 30, 2018
Warsaw, Poland

conference

Blockchain Fiesta
sponsor

November 16, 2018
Krakow, Poland

conference

SpreadIT
partner

September 8, 2018
Katowice, Poland

conference

Blockchain NeXt
partner

June 21, 2018
Warsaw, Poland

@rganizing, partnering:.and §_@pnserin\g

conferences, & meetups

Aaand, | kept the best for last. SoftwareMill partnered with students from Politechnika Warszawska
to launch in space the 4th Polish artificial satellite! They contributed to this project by developing
the PW-Sat2 Ground Station web app to commmunicate with the satellite!

SoftwareMill

about 3 months ago

A

Today's gathering at Politechnika Warszawska is a foretaste of what is still yet to come! &

PW-5at2 is the fourth Polish satellite and it will be launched into Earth orbit onboard the SpaceX Falcon3

rocket s &

We are happy to celebrate the final phase of the project at PW-Sat2 prezentacja przedstartowa projekiu 2
konferancjg prasowa conference and present our poster on how we developed the PW-Sat2 Ground Station
webapp to communicate with

he satellite with no delay!
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SOFTWAREMILL'S GROWTH STORY:
WRAPING UP

So, which are today’s takeaways?

It seems that for SoftwareMill the ingredients of success are
about:

 Having excellent software development and project
management know-how and sharing it openly

* Innovating with the organizational structure - don't be
afraid to experiment, from 100% remote to bottom-up
organizational structure

e Building its own products - this is the new and natural step
for IT outsourcing companies. When you build your own
product you also achieve a monthly recurring revenue, which
can make a company more financially stable

e Building a community around the company: events, events,
events, make your voice heard! Pick your weapon: participate,

sponsor, organize, speak.

 Be where your audience is, Medium is an opportunity to
take advantage of

e Creating content that's valuable in the community, that
comes up with solutions for the pains of your stakeholders
(buyer persona, employees, partners...)



CHAPTER 16
TAKEAWAYS: STRATEGIES

OF WARSAW'S SOFTWARE
HOUSES
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Don't be afraid to experiment with your organization’s structure:
remote teams, flat organizational structures could work for you, as it
does for SoftwareMill. This might help your employer brand too.

Get your team members involved in content writing, who else would
fit better to promote your company culture, products you've designed,
or speak of your expertise with a certain framework? This is the case
for all analyzed software development companies: SoftwareMill,
Polidea, and 10Clouds.

Try hosting your blog on Medium, this way you can open up to a
whole new audience - see SoftwareMill and 10Clouds. In their case, the
strategy had another advantage: the social media traction went
through the roof.

Slideshare - put here some amazing decks, it's all about reaching out
to new audiences. This is what's getting SoftwareMill thousands of
views.


https://blog.softwaremill.com/
https://medium.com/beautiful-code-smart-design-by-10clouds/tagged/ui
https://www.slideshare.net/softwaremill
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Go offline. In a digital world, human interactions are deeply valued.
Organize meetups (10Clouds), conferences (Scalar Conference by
SoftwareMill, MCE by Polidea), make people speak about you
(potential clients or employees).

Video content is the future! Use it for your client testimonials, for
promoting your company's culture. 10Clouds are really nailing this.
Also, you can repurpose some of your content for Youtube, as Polidea
does with some of its case studies.

Case studies are essential to prove your expertise. Combine them
with testimonials and numbers that speak of the success of the
product you've built (like in the case of 10Clouds).

Build open-source solutions: this is a new way of getting traction
from a whole new audience. Take RxAndroidBLE from Polidea for
example, a powerful tool for Bluetooth Low Energy coding, that has
received 2000+ stars on GitHub.


https://www.youtube.com/watch?time_continue=2&v=AuwZ-OLpNBA

CHAPTER 17

BEYOND THE
OUTSOURCING

STEREOTYPE.
KRAKOW'S
SOFTWARE HOUSE




INTRO

Today Krakow is being perceived as the technological center of Poland.

From the fertile ground of tech innovation and development, rose Codete, Miquido and Railsware,
3 software houses for whom the IT outsourcing business seems like a cakewalk.

Krakow seems like a genuine promise for a better Polish future.
A future built around growth and technology.

That's why in this 4 blog posts series we'll analyze Krakow's resilient software houses, with their
digital marketing strategies, and branding efforts.

You'll find inspiration and realize that your ship hasn't yet sailed.
Just watch, learn and apply the knowledge to your own business.

With the rise of new technologies: robotics, artificial intelligence, big data, blockchain, the
outsourcing industry has been shaken at the core.

Big industry leaders are lining up to face the speed and scale of digital transformation. In Krakow,
the digital revolution is at its peak.

Our quest now is to analyze some of the finest game changers of this revolution.

KRAKOW'S IT ENVIRONMENT

First things first.
Let's see which are Krakow's assets in the IT outsourcing market:

* Income tax exemptions: the amount of tax exemption varies according to the value of the
investment, its location and the size of the company

e Largest Polish market for BPO, R&D and IT, considering players employing at least 1000
persons
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25,000-50.000

Business services locations in Poland with

3500-10,000 @ business services centers hiring at least
e 1,000 employees in total
002500

@ Other selected cities with a headcount
Headcount of upto 1,000 at business services centers

Source: ABSIL own study

* Top cities of the future: Krakow ranks 9 in FDI's report European Cities and Regions of the
Future 2018/19. FDI is a service developed by the Financial Times, providing industry-leading
insight and analysis, mostly investment related.

TOP 10 EASTERN EUROPEAN CITIES OF THE

FUTURE 2018/19

- e Top, 10 Eastern

2 Warsaw Poland . v/ vy

3 Bucharest Romania Eur@p an 6|t|es Of

4 Prague Czech Republic ettt | it Neatrotmiiit! ecthet

- s~ W the futlre 2018/2019
udapest Hungary ———

7 T =4 Rolish cities!

9 Poland

10  Plzef Czech Republic

e Business-friendliness - Krakow ranks second in FDI's report European Cities and Regions of the
Future 2018/19
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TOP 10 LARGE EUROPEAN CITIES OF THE
FUTURE 2018/19 — BUSINESS FRIENDLINESS

p—FT
Manchester b NG| kOW m tO
Krakowd ; .

Frankfurt Germany b US| meSS—

Glasgow UK
Birmingham UK
Munich Germany
Leeds UK
Katowice Poland
Belgrade Serbia
Hamburg German

1
2
3
4
5
6
7
8
9
1

e Krakow ranks 6th in Tholon’s Services Globalization Index, an index that analyses the
performance of a city based on talent skills, business catalyst, cost, quality of life, digital and

RANK DITIGAL NATIONS
2017

innovation

1 1 Bangalore

2 4 Manila

3 2 Mumbai

4 3 Delhi (NCR)

5 5 Hyderabad

6 8 Krakow

Krakow/ranks 7|7 Dubin
ettt ‘oAbt 8 6 Sao Paulo
ethlinholonsy s [ Montevcieo
e — T
AVl 11 u City
Sttt 12 | 16 Singapore
@LgbahzaJ[IOD 13 20 Kuala Lumpur

T 5 14 14 San José
@lTY LN_DEX 15 18 Toronto

- 16 17 Prague
Z.@ 1 8 17 9 Chennai

18 1" Pune
19 19 Dubai
20 13 Santiago
21 34 Bimingham, Alabama
22 23 Warsaw
2 25 Budapest
24 15 Johannesburg
25 28 Kolkata

* Local talent pool: the second highest talent pool in Poland according to McKinsey's report
"Poland 2025: Europe’s new growth engine"
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Exhibit 18
Poland has many cities well supplied with high-quality talent

o
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* High-quality university education: in the QS EECA University Rankings 2018, the Jagiellonian
University came in 14th among 200 of the best universities in Emerging Europe and Central Asia

region

‘ T RANMK UNIVERSITY H LOCATION

=Bestwniversitiessin=Emerging
i d

‘Europejand/Central Asiaregion =

“ \(’, University of Warsaw More Poland
g ;

Jagiellonian University More Poland I
@;}5 Warsaw University of Technology More Poland
University of Wroclaw More Poland
Css |
m III AGH University of Science and More Poland

agy | Technology

* Krakow Technology Park: one of the most innovative R&D centers of its kind. It provides an
industrial base for Krakow's 15 higher education institutions and over 140 research centers. By
2017 the Krakow Technology Park managed to sign up 250 ventures which created 14,700 jobs.

Wroclaw University of Science and

More
hf Technology (WRUST) Poland

¢ Incubators and accelerators that bring together startups, mentors and investors: Hub:raum by
Deutsche Telekom, KPT Scale Up
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http://www.kpt.krakow.pl/en/about/about-kpt/
https://www.hubraum.com/
http://www.kpt.krakow.pl/en/startups/accelerator/

* Important tech conferences are held in Krakow:
e ACE! largest regional conference in Central Europe for building software
e Digital Dragons, the leading game industry event in Europe
¢ Cloud Developer Days

e Devoxx, a developer commmunity event

¢ 100+ tech meetup groups, with more than 100 members

within o uilcs of Kmkéw’ EL

Krakow;s tech meetup,groups with 15004 memberss, wost members

Krakéw Computer

programming Meetup
Qver 50 interested >

DataKRK (formerlyCracow
Hadoop User Group) I Hackerspace Krakow

KRAKOW'S SOFTWARE HOUSES

Lots of software houses thrive in Krakow, from multinationals to local companies.

But, because we are a digital marketing company, and Inbound evangelists, we've picked for our
research successful companies that leverage content strategy in their marketing stack.

Come out come, out wherever you are: the content marketing, the social media strategies, the
branding efforts!
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CODETE - CONTINUOUSLY DELIVERING
TECHNOLOGY

Website: https://codete.com/

No. employees: 100+

Technologies: Java, Scala,

Services: DevOps, cloud computing, blockchain, big data, quality assurance, data security

Verticals: e-commerce and retail, travel, health, advertising, automotive, logistics, media,
entertainment, fintech, crypto

Key clients: Leonardo Hotels, BMW, Home24.de, Wells Fargo, Total Fyber, KIA Motors, Probooking,
Prosieben, Deloitte, Cisco

Offices: Krakow, Lublin, Berlin (HQ)

Managing Director: Artur OlechowskKi

Based in Berlin, but with Polish roots, it's no wonder that Codete has among its clients, lots of
German companies.
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https://codete.com/

While many software houses in Poland go for North-American, Canadian, Scandinavian contracts,
Codete doesn’t shy away from other markets.

With a portfolio with world-renowned clients, a continuously growing website traffic and being the
host of a plethora of tech events, Codete can be an inspiration for every Polish software house.

Sharing IT knowledge is at the core of Codete’s existence: from CodeteCON, the tech conference, to
meetups and workshop hosting, Codete understands how leadership is born.

It's all about establishing trust, building a thriving community around you, educating the
stakeholders.
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https://codete.com/blog/codete-corporate-and-community-it-workshops/
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MIQUIDO- WHERE MOBILE APPS MEET
DATA SCIENCE

Website: https://www.miquido.com/
No. employees: 150+

Technologies: Java, Angular, Flutter, Swift, Kotlin, React Native, Angular, Golang, AWS, Kubernetes,
Azure, Machine Learning

Services: software development, quality assurance, UX/Ul wireframing, product design
Verticals: business, fintech, consumer goods, tourism, healthcare, social media

Key clients: Skyscanner, TUI, Aviva, Nestle, Herbalife, Santander

Offices: Krakow (HQ), London, Berlin

Reviews: 4.7 - Clutch (14 reviews)

CEO: Krzysztof Kogutkiewicz

One of the youngest companies we've analyzed so far, Miquido has been on the market since 2011
and has delivered 90+ apps. And to name just a few of their clients: Skyscanner, TUI, Nestle...

Awarded by Deloitte in 2016 in its Top 50 Fast Technology in CEE (2016 edition), Miquido has an
inspirational growth story. To know their story you'll have to follow us in our next minutes, where
we'll tackle how Miquido does its inbound marketing, how it builds brand awareness and its social
media presence.

Deloitte Technology Fast 50 Central Europe 2016 | Powerful Connections

7 MUSOFT.CZs.r.0 1T & Digitai solutions ((2)) [ EELYL"S

Czech Republic MUSOFT
& Pavel Micach MUSOFT.CZ. Czech IT company, specializing in developing of large IT systems for museums, galleries and
WWwW MUsaft 2 heritage institutions - Collection management system MUSEION, Active depository, Virtual tours, Ticket,

! reservation and presentation systerm, Central data archive. Cloud, central or local solutions for the large
Founded: 2011 ar the small institutions and the founders and the operatars.

4
Years in Fast 501 Q 1 4 ) R
® 1241470 Revenue
— A

@ Last Year's Rank: -

growth in 2012:2015

IT & Digital Solutions :;l:. 12 14%

Faland . miquido
@ Krzysztof Kogutkiewicz
) Miguido is mobile-first technology consultancy company which since 2011 is focusing on mobile design &
W miguid.com software development for cutting-edge businesses. We are proud o increase sales, cusiomer engagement,
Eounded: 2011 and productivity of unicorn startups, growing companies, and global enterprises. Post-PC era is afact so by
building mobile apps, wearable and smart home solutions we want to prepare our clients' businesses to get
@ ‘Years in Fast 50: 1 mast benefits from the connected world dominated by mobile technalogies. 910 our prajects come from

referrals so with 0+ delivered solutions for international dients, we have grown from 3 to aver 70 people in
(3) Last Year's Rank: - just 5years! That made us an award-winning. leading Polish mobile-first solutions provider.



https://www.miquido.com/
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/ce-tech-fast-50-2016.pdf
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RAILSWARE - GREAT PRODUCTS, GREAT
CODE

Website: https://railsware.com/

No. employees: 50+

Technologies: Ruby on Rails, Node.js, Angular

Services: mobile development, web development, Al and machine learning services
Verticals: business, fintech, entertainment, finance

Key clients: Sendgrid, Calendly, Brightbytes, Quorso, Google

Offices: Krakow (HQ), Kiew, New York, Dubai

Reviews: 4.9 - Clutch (10 reviews), 4.9 - Glassdoor (11 reviews)

CEO: Yaroslav Lazor

12 years, projects for 60+ organizations, in 12 countries, collaborations with big names such as
SendGrid, Google and Calendly - meet Railsware.

@ '| YEARS IN 5 TEAM
BUSINESS MEMBERS
Railsware in numbers

L g

60+ 90+ 61K+ 331K+

HAPPY SUCCESSFUL ACCEPTED DELIVERED GIT
CLIENTS PROJECTS USER STORIES COMMITS

Awarded by Clutch as a top player in Ruby on Rails development, and nominated as a top Polish
B2B Service Provider, Railsware has an inspirational growth story.

To know their story you'll have to follow us in our next chapter, where we'll tackle how Railsware
does its inbound marketing, how it builds brand awareness and its social media presence.
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CHAPTER 18
MIQUIDO: THE COMPANY

WHOSE 9 OUT OF 10 CLIENTS
COME BY REFERRALS




INTRO

Meet Miquido: the chosen one!

Chosen to develop amazing apps for Skyscanner, Abbey Road Studios, HelloFresh, TUI, Herbalife or
Nestle.

Based in Krakow, but with offices in London and Berlin, Miquido has delivered 100+ digital
products for music & video streaming, healthcare, travel, FinTech, and other industries.

The host of Mobiconf, the conference the brings at the same table 400+ designers and developers
and 30+ speakers, Miquido is one of the most important players in the Krakow tech scene.

Intrigued by the Miquido uplifting growth story, | decided to go on a journey to find out the secrets
behind it.

Follow me to unfold the marketing, employer branding, and social media strategies behind the
1214% revenue growth that made Deloitte nominate Miquido in its Tech Fast 50 CEE 2016.

Technology
i) Fast 50
2016 CENTRAL EUROPE

Miquido with Deloitte
Fast 50 CE award!
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SHORT OVERVIEW

Founded in 2011, it took 7 years to get to 120 employees and be awarded by Deloitte in its Fast Tech

50 in the CEE.

Deloitte Technology Fast 50 Central Europe 2016 | Powerful Connections

J Bl MUSOFT.CZsro I . igitalsolutons ()

Crech Republic MUSOET

@ Pavel Micoch MUSOFTEZ, Caech IT company, specializing in developing of large IT systems for museums, galleries and
wwwmusoftcz heritage institutions - Collection management system MUSEION, Active depository, Virtual tours, Ticket,

reservation and presentation system, Central data archive. Cloud, central or local solutions for the large
Founded: 2011 or the smallinstitutions and the founders and the operators.

%“;::112:215:;‘. 1244% Revenue
growth In 2012:2045

IT & Digital Solutions (EI)

Poland ' miquido

@ Krzysatof Kogutkiewicz
. Miquido is mobile-first technology consultancy company which since 2011 is focusing en mobile design &
Ve, Tiquicio.com software development for cutting-edge businesses. We are proud to increase sales, customer engagement,
Founded: 2011 and productivity of unicom SLartups, growing companies, and global enterprises. Post-PC era is afact so by
building mobile apps, wearable and smart home solutions we want 1o prepare our dients’ businesses 1o get

@ ‘ears in Fast 50: 1 mast benefits from the connected world dominated by mobile technologies. 910 our projects come from
referrals so with 50+ delivered solutions for international clients, we have grown from 3 to aver 70 people in
@ Last Year's Rank: - just Syears! That made us an award-winning. leading Polish mobile-first solutions provider.

In 2018, Clutch featured Miquido in its Top Polish App Developers.

matix | Top Polish App Developers renis 4 i
steates | - ‘T'@p Flolish App

Reviews Leaders Matrix
elopers 2018
Proven Market leaders Clutch Leaders Matrix

Rollover to see company insights o click a company below for

..‘ursr . . £ on Roids more details.
° o

@ Droids On Roids
. .. @ QBurst
[} [ ] © Readyss
© Miquido
@ Netguru
Emerging Niche Q nomiek @ ool
@ it @ roidea
© etter Software Group ® =
© ~mosphere Apps @ usstudo

MLSDev @ ropchance

Now, Miquido seems to want to step away from the traditional software development company. It's
developing its own product.
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Developing  PRODUCTS
its @wn preduct

Data collection, processing and visualization

_‘.reVO”: platform

LAUNCH DATA SCIENCE

Which is great news.

But what are the assets that made Miquido so fortunate? Let's hear it from former clients. It seems
they are praised for:

* Goal-orientation

* Being really well-organized

e Delivering high-quality apps

* Fluid development process

®* Responsiveness, good communication

Before dwelling into the research I'm gonna be a little party pooper and reveal to you some of my
findings.

In the following section we'll dive more into Miquido’'s marketing approach.

We will understand how crucial employer branding is in a very busy Krakow tech scene. You'll also
comprehend that building a community around you is beneficial for all your stakeholders.

Page 352



BRAND AWARENESS AT MIQUIDO

Today, the internet is giving everyone a voice. For a brand, this voice can be like music to the ears or
a nightmare.

That's why it's very important to have a proper communication strategy because, with the rise of
social media, everything can backfire.

Now, let's see how Miquido is dealing with this branding issue.

EMPLOYER BRANDING AND HIRING

Employer branding is mirroring a company’s culture. Building a positive culture is the root of a
strong employer brand.

Let's which is Miquido's approach.
e Company culture

It's a culture that supports continuous learning, through organizing events, meetups and a
training budget of 3000 PLN/year.

e Colleagues

Storytelling & video = powerful tools to send the right message to a potential employee. Check out
these videos about people at Miquido.

* Benefits
Remote work, flexible hours, health and sports plan + many more.
e Salaries: transparent

The Miquido team is planning to expand, there are a lot of hiring opportunities. Even with all the
perks listed above, Miquido is facing fierce competition in the Krakow tech market.
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Jobs in Krakéw Area, Poland 0 Jobalert of O

207 results

Team Lead- Customer Care - Booking.com
Promoted

Booking.com
Krakdw Area, Poland

Team Lead- Customer Care - o
Booking.com

Booking.com - Krakdw Area, Poland

i Posted 3 weeks ago « 969 views
Exercising excellent leadership and communication skills, you'll

develop and coach an international team of 15 talented mul...
e 1 connection works here Apply

3 weeks ago

See how you compare to 154 applicants.

Technical Support Manager Promoted Reactivate Premium
sl Akamai Technologies

2004 obs available inithe past Connecions
ont J-‘—N

Partner with internal Sales, Servio
teams to ensure customer suc o

a:;ﬂaij:bs‘relerrals.sa ctminds.com 3 @ d ays I n | T & C o m p U ter 10,001 empleyees e 1 connection
km 3 connections work here ": Sprmcants = Amsterdam, Netherlands

Engmeerlng - Krakow,
- . -
Mentor - IT Trainer (Software Developer) Job description

Codecool
Krakdw Area, Poland

coorcoot Ready to move to beautiful Lille, France?
Booking.com has many great opportunitias for experienced people managers to join our
growing customer service office in Lille and we will be travelling across Europe to attract

the bast talent to join us at this exciting time!

We are looking for enthusiastic and experienced software
developers who have the skills and motivation to train beginners
to becom...

And because there's such a crowded IT hiring market in Krakow, Miquido is also designing
internship programs.

Page 354



0 Miquldo is in Krakow, Poland.
July 2, 2018 - @

They're here! #interns #migquido

[k ] v R 1 Comment
oY Like (D comment 2> Share i~

And a novelty in this industry, Miquido has a person in charge of employer branding.

Mo -

Anna Armatys - 2nd

Employer Branding Specialist in Miquido, CRASH Mondays
Co-founder

Cracow, Lesser Poland District, Poland
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COMMUNITY BUILDING BY MIQUIDO

The community you grow will be the very first audience to advocate for your brand. They'd be your
evangelists, they'd make you aware of potential failures, and even make your business better.

Miquido understands this and does not shy away from engaging with new audiences.

From small-scale events to large ones (like Mobiconf), Miquido is taking risks, reaching out, and
tapping into new audiences.

So, we've got events/meetups for designers, testers, and developers.

Hesting
eIIAn R tester e\m
Fest

28.02.2019 + 18:00 » Miquido HQ

FEE QA Winter Fest #2
28 Public - Hosted by Miquido

% Interested |+ Going

PREZK - DIZAJM - UX - PIWERK O

24 STYCZNIA — 18:00 sy
DESIGN MIQUIDO HQ — ZABLOCIE43A ...

oroanizator: 4 miquido

JaN Halo Design #3
Public - Hosted by Halo Design and Miquido

% Interested |+ Going
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powered by Miquido )
L

&l |
Q miquido

Fosting
meetu_p;g

CRASE:

EMPLOYER

BRANDING

MIQuIDO I

/, |
= ooo [ @ fuly Sns ;"__f, S ==, u e O,

R CRASH Mondays Ne 25: Employer

Branding [Krakdw]
Public - Hosted by CRASH Mondays and Miguido

% Interested =+ Going A Share v | s

- Monday March4 2019 aIT PM 9 PM UTC+01
=~ Next 5-17

|V||qu|do talks about

Shaw Map

Employer Brandlng
© Hosted By CRASH Mondays Message Host
/} Free Get Tickets

V" eveneapl

We've got hackathons, like this one in London where they were the Abbey Road'’s (world-famous
recording studio) partner.

"'At-wbey Road's first Hackathon
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They also co-organize conferences, like this one that speaks of Golang.

' Miquido

September 24, 2018 - G
Looking for #Golang conference? Join GoGoGonf - an international
conference for GO programming language developers #¥ Tickets are on

sale. space Is limited, so don't wait too long and register before October 1st
to get your ficket at the lower price!

ihttps:/iwww.eventbrite.com/e/gogoconi-go-golang-developers-...|

#Krakow #miquido

GOGOCONF .

N

Miguidoe: cozerganizernof of
Golang/€onference

Golang Conference
IS coming soon!

Organised by:

£ miquido scale'ﬂlv%.

Aaand, the cherry on top, Mobiconf, one of the best mobile conferences in the CEE.

Our story in numbers

+1670 +20 (013 31

attendees countries speakers sponsors

Meblsent by Miauide
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MIQUIDO'S WEBSITE

The layout of the website is clean and fluid.

Social proof is everywhere.
Why do we always insist on social proof?

Our clients are getting more informed by the day. They do a lot of research before any buying
decision. How can a business prove it deserves them as clients? How can they promise a

meaningful experience?
Miquido is showcasing the portfolio, using client logos, case studies, and testimonials.

Testimonials are so powerful because they're seen as being really objective. The more someone
outside the brand speaks of you, the higher the credibility.

L]
They made a commitment to quality and openness estlé v TUl A\".II\IIA ﬁ;skyscanner

to ensure effective collaboration
Kevin Hall, Product Owner, Skyscanner

p[estimonial Sociallproot

"fﬁskyscanner

proven

TRACK 6+ 9/10 90+
RECORD il
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When reading the case studies you see even more social proof, as in awards received by the apps
they've built, the number of downloads.

RESULTS & BENEFITS

HelloFresh delivered already millions of meals on three continents. Grew to almost 1 M active daily
subscribers, and now is at a valuation of €26 Billion. Supported by Rocket Internet, raised €85 Million on
December 20, 2016, for global expansion. One more success is very close to our hearts. HelloFresh Android
App has been chosen by Google to “Best Apps of 20168". We truly hope that our on-going cooperation put

even a small impact on the success of this e-commerce unicorn.

Socia proeef/- case study

Awards are also showcased:

AWARDED ©

a number of times

(s
& Agency Program

Android
Winner: Webit Google: Best of TIME: Best
Awards 2017 2016 Apps of 2016 <
Picniic HelloFresh Picniic
, Awards as social proef
BestU?(cmd Music app of War S aS SGCI& JOG
Design the year -~
uk app awards uk app awards

Ok, now | trust you, I've seen some case studies. | think I'm ready to get in touch. How can | do this?
Well, it's easy peasy, complete our contact form.

They are monitoring the actions of website visitors using Hotjar, so | assume that they are
interested in conversion rate optimization.
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MIQUIDO'S TRAFFIC ACQUISITION

75%+ of the desktop website traffic comes from direct and search sources (according to
Similarweb).

Traffic Sources

19%+ of'website
traffic comes
from direct.and
searnch seureces

29.08% f
11.63% 0.40%

——
I

= =

ct Links Search Social Mail Display

47.83%

@2

i [

[1:]

In terms of direct traffic, I'm assuming the 47%+ (the higher this percentage is, the less inbound
marketing is done) is due to:

e Community events (meetups, conferences) where they promote their website.

e No UTM tracking added to their links

* People typing in the website or going to their website via a bookmark

® Privacy and security plugins in users’ browsers, thus more traffic is stripped from the “referrer”
header, showing up as direct A part of mobile traffic often gets marked as direct

® Sales activities: cold sales emails, events networking (they have at least 3 account execs and
ahead of sales, as per Linkedin)
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Magdalena Oleksy . 2nd

Account Executive w Miguido

Cracow, Lesser Poland District, Poland A GGG u m t'
e

Current: Account Executive at Miguide

executives
1 e, .@j" Wi iq uide

Cracow, Lesser Poland District, Poland

Current: Account Executive at Miguide - mobile apps design & development

Sebastian Malczyk « 2nd 3
Account Executive at Miguido - mobile apps design & development

Cracow, Lesser Poland District, Poland

Past: Project Manager at Miquido - Android 8 i05 mobile apps development company

When we speak of traffic acquisition we don't stop at counting visitors. Leads, customers, these are
metrics that matter most.

And it seems that Miquido is trying to monitor these better because they are using Hubspot.

Marketing Automation

Miguido uses KHubspot:
HubSpot \.-.n...g_’u...n...n./ e S M_F;)-&.A-

Hubspot provides marketing information and leads via inbounding marketing software.

So, they want to better engage marketing and sales in lead generation.

CONTENT MARKETING

Let's see if through its inbound content strategy Miquido is developing a system following the
buyer journey.

* Awareness

At this stage, Miquido is keeping its blog up to date.

The articles are written by marketers, the head of sales, head of R&D. It all depends on the content
of the article and the background needed to write it.
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Jerzy Biernacki .
Head of R&D at Miquido alw,ayé d one, QY h e

DID YOU LIKE IT?

Want to receive actionable advice, trends and business
improvements from Miquido? Sign up here to our newsletter.

B | have read the Privacy Palicy.

Some of the blog posts get Facebook interactions:

Sortby  Total Engagements Facebook | Twitter Pinterest Reddit Number  Evergreen Total
e / Blog pages Engagements | Shares Shares  Engagements  of Links Score  Engagements
—-% _fﬁ-—J—ﬁ-ﬁ
Miquido’s Excellence in Andrgj velopment R Save
Affirmed by Google :g . ew ::c«\ nks . .
View Sharer:
By Pawet Zieliriski - EW STarers
miquido.com o3 Share
How Google Assistant is aboylt to disrupt your [ Save
i & View Backlinks
pusiness é Vi \9'«-: Sharers 0 149
By Jerzy Biernacki N
miguido.com o Share
Business-oriented Data Science - Welcome to A save
iqui ! & View Backlinks
Miauido blog! é ‘me-«-: Sharers 0 55
By Agnieszka Biernacka N
migquido.com o3 Share
Careers | Miquido - Mobile Development Team - [ Save
Krakow . & View Backlinks
0 43
£, view Sharers
Website 2
migquido.com 5 S

section
e Consideration

For those moving further than looking for information or doing research, case studies are written
to prove expertise.
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Miguido > Portfolio > HelloFresh

HelloFresh Sasestudy . _ :

— app-etizing mobile |
solution for areal
unicorn

C

| check ingredients

O vt
o ke O::

CHALLENGE

Ahealthy cooking using fresh ingredient is
something we know. But what if you could get them
joined right to your door, based on recipes
prepared by the best chefs and dieticians on a
weekly basis to ensure that dinners are balanced
and wholesome? What if you could stop wasting

your time in queues and money on an unnecessary L —

amount of food?

E—

e Decision

For the decision part, the prospect can skip to filling up the contact form, or, from time to time, ask
for a free consultation.

& Miquido

February 13 at 11:18 AM - @

&) Tick tock &

Only 2 days left to book your free consultation with Jerzy Biernacki, our
Reasearch & Development expert.

If you're considering using Google Assistant for your business, reserve
your slot and get to know how to do it!

& nttpsi/meetings. hubspot.comijerzy-biernacki

MEETINGS.HUBSPOT.COM Ea ce b 00 k,

Meetings

Some of the blogposts are also posted on Medium, where they get nice engagement.
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Jerzy Biemacki in Miguido News
Feb 3+ 2 min read

p O O —~

~ S

Miquido joins a group of Actions on Google experts
Miquido finished Geoogle's Actions for Agencies...

Read more...

. Memum :
interactions

Jerzy Biemacki in Miquido News
Feb1- 5 min read

How Google Assistant is about to disrupt
your business

Read more...

g m H

PAID TRAFFIC ACQUISITION

Miquido has just started experimenting with paid ads, as per Spyfu.

PAID KEYWORDS EST MONTHLY PPC CLICKS EST MONTHLY PPC BUDGET

31 37.2 $94.31
Zoom 6m 1y 2y Sy Al

Miguido begins)to,
2 investiinpaid ads \

PPC Clicks

Apr17 Juny Oct'17 Jan 18 Apr'18 Juns Oct'18 Jan"19

The ads are targeting the British market.
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28 United Kingdom v 57 results

>~

RRE:ads onithe UK Market

Ads Volume' Irafic}’ CPC

"Miguido' Software Development | Need a top-class app? | Contact us 850 481% 11.00
www.miquido.com/ v
6+ years on the market, 9/10 new projects from referrals, 90+ apps delivered. We work for startups...

Android App Development | Meet Data Science | miguido.com 2,200 9.7% 18.00
www.miquido.com/ ¥

We work for startups, growing companies, and enterprises. Experiinced in demanding industries.

Travel Apps. App Design & Development. 90+ apps delivered. Musi ps. Fintech Apps. Flutter

Development. 6 years of experience. Industries: Banking And Financi Travel And Location-Based.

Where App Development | Meet Data Science :

wmiguico.com Soclal proof:
We work for startups, growing companies, and enterprises. Experienced in demaniding industries.
Flutter Development. 90+ apps delivered. Travel Apps. Music Apps. 6 years of experience. Fintech
Apps. App Design & Development.

150 3.7% 11.00

Where Mobile App Development | Meet Data Science 150 27% 35.00
www.miquido.com/ ¥

Quality is the best kind of advertising. Miquido dev team. Experienced in demanding industries. App

Design & Development. Flutter Development. Fintech Apps. Travel Apps. 6 years of experience. 90+

apps delivered. Music Apps. Industries: Banking And Finance, Travel And Location-Based.

Android App Development | Meet Data Science 150 20% 11.00
www.miquido.com/ ¥

We work for startups, growing companies, and enterprises. Experienced in demanding industries.
Fintech Apps. Flutter Development. 6 years of experience. 90+ apps delivered. App Design &
Development. Travel Apps. Music Apps. Locations: Poland, Germany, United Kingdom.

The keywords relate to mobile app development (Android and iOS) and custom software
development.

RRE keywords

Keyword o’ Ads' Volume' CPC Traffic }
software development o, 600 8.00 41.5%
apprenticeships

android app development o 2,200 18.00 9.7%
android app development o 250 14.00 6.6%
software

develop an app o 150 11.00 3.7%
mobile app development london o 150 35.00 2.7%
developing android apps o 150 11.00 2.0%
software development o 80 45.00 1.6%
environment

custom software development o 100 30.00 1.6%
waterfall software development o 200 20.00 1.6%
stages of software development o 100 - 1.4%
software development plan o 70 8.00 1.4%
ios app development o 500 25.00 1.4%

| haven't seen any display or remarketing ads yet.
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MIQUIDO'S SOCIAL MEDIA PRESENCE

Customer expectations are now higher than ever. There's FOMO all-over the place (fear of missing
out), everyone is in need of instant gratification.

In order to provide your stakeholders with an answer to their question, you must be wherever they
are.

Now, let's see how Miquido is addressing social media interactions.

FACEBOOK

For Miquido, the Facebook profile is very much used for employer branding. No surprise there,
because we've seen that they even have an in-house specialist dedicated to employer branding.

‘ Miquido is at Miguido.
September 3, 2018 - Krakdw, Poland - &

Meet Marta Salamon and what she thinks about #design, why she likes
Mondays and why nothing is by accident. Awesome #miquidopeople! @@ @
#IMakeApps

£ T
#2 miquido PrezenTujE
-

00D 135 3 Comments 30 Shares 16K Views
o Like (D comment £ Share i~
Mast Relevant «

.ﬁ Write & comment.. ©® @

(3 Bartek Paslerbek Swistne! & °1

Like - Reply - See Translation - 25w

3 Justyna Pindel Mariusz Marzec & Widze Gie! gy |

Like - Reply - See Translation - 25w

Video,contenti(usedifor:
employer brandmg |
purposes) gettingtraction
on Racebook:
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On a smaller scale, Miquido is promoting events and blog content on their Facebook page.

0 Miquldo is & feeling pumped with Krzysztof Kolacz and 2 others +#+
at Miguido.
September 1, 2018 - Krakéw, Poland - &

We are hosting DataWorkshop today at Miquido ) #MachineLeaming &
#DataScience in practice.

[]w K] 1 Share

The Facebook posts get a lot of interactions, compared to what we've encountered so far.

122 4,217 33
Facebook Posts Analyzed Total Engagements Average Engagements
Facebookiengagement /
Total ~ Facebook Engagements + L§ M| ce t_h_g ayg‘rag g = Grouphy  Day~

fortheindustry,

Estimated Engagement Over Time

°
A

236 Total Facehook Engagements cn Saturday, May 5th 2018

1 Mar 1 Apr 1 May L. Jun L Ju Aug 1.Sep 1.0et 1 Ner Dee Tan 1Fab Mar 1 Ap

The most popular post are the ones dealing with..you've guessed it, employer branding.
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g d PR N [T

%i018 big showease of the Abbey Road Meet Marta Salamon and what she thinks "The Altruist” is here! We're thrilled to The Passion”, Episode 1 - when you let
Studios #Topline app is comiag 1) But we about #design, why she likes Mondays share the epic story of Michat Topér-Futer #miquidopeaple to tell their story, it
plan also o learn from Google and why » v accident. Awesome and Lanowa. #miquidopeople ¥ § always ends epic. #IMakeApps

Developers... and to pick up the 2018 #miquidopeople! <3 ) #MakeApps #IMakeApps
#Android Certificate ) Stay tuned!

L ]
. £ miquido !; e
é miquido /

109 3 30 168 68 L} 35 152

o O A B U »
Empleyerbranding posts,get:most

AR TR IR TR o
EACEBOOKKTACi o N ™S Q- &

Ranked in the TOP 3 of most suceessful
Something NEW is on the roof! § @ All set for the #googleiols 1) Polish mobile providers! Congrats
“miquido £krakow Miquido Team! ) % Zmobile

LINKEDIN

The Linkedln account is not promoting the company’s services, but broadcasting lots of news from
the events they attend to, awards they receive.

Events promotion can go two ways - building a brand in the eyes of potential clients or building
employer branding.

Miquido LLL]

’ 1,005 followers

3mo
Meet Helen Sartory! :)

The co-producer of Abbey Road Studios’ #RedHackathon, business advisor and the
creator of #Androdes, gave us an interview during the coding session.  ..s2e more

Interviews
& Like E Comment g Share -f-rom events

S ol A s’

From time to time, the Medium content they create gets shared on LinkedIn.
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. Miguido ans
. 1,005 followers

2mo

"A Data Scientist knows how to combine data, technical skills, and statistics to
achieve business goals. To do your work well, you need to think about th ..s2e more

Business-oriented Data Science — Miguido News — Medium

medium.com ) . D
Sharing Medium
e A

@y Like E Comment Content gD_ LanEdln

DRIBBBLE

The Dribbble account is getting lots of interactions from 1000+ followers and other Dribbble users.

Shots Followers Members More

reallyjengaged \with i
the DfibBble,comrant

v v 1 L

‘ Monika Pabian ﬁ Marta Salamen

' “ @ o

SEE

2 W10 v Q v
@ 4 Mateusz Jurkiewicz 4 #. Karolina Olejniczak

e 5 B
Hey :”"“ -
2

@ 4 Mateusz Jurkiewicz 4>

there!
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Hello, Dribbblers. Today we would like to show you a @ Pin o Tweet & Copy
concept of interaction within a work opportunities

application. Our aim was to enhance searching experience & corporation e'”ﬂP'D!-’e_es

with the use of motion design to make finding that dream LS SR el

. o motion design  search

job even more fun and exciting.

statistics ui
¢ I I
8 Responses ldest =
£ iz O 4525 views
SN ¥ 203likes
Clean stuff!
12 months ago v B3 40 saves
= Mar22, 2018
i Wojciech Zielinski ore -
" well done! Ju?rk? mn; ateusz Follow
12 months ago L &l
Dribbbl e
e Patrycja Picha sttt : =t =

no i pigknie! ;) } s gL
12 rﬂ:n?hsago W v o

9 YilLi
this is cool

12 months ago L B!

They are showcasing a lot of apps they've designed and also offering free resources. They are
proving their excellent product design and UX skKills.

Sketch
W Freebie

Freebies are
appreciated

* calendar_freebie.sketch B R APt IS Nt
Uz U o
Hi guys! & @ Pin d Tweet @ Copy
Recently in Miquido we crafted an advanced calendar for & app calendar download
one of our clients. Today I'm bringing the app concept - event form freebie ios kit
“Shared calendar for friends”. miguido mobile search
sketch
Feel free to download Sketch file, use it and make a
Il s
rebound. ®
© 4,081 views
Cheers' @
@ 110 likes
. . . 15 saves
We are available for hire!
i = May 11,2018
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MIQUIDO'S GROWTH STORY:
WRAPING UP

So, which are this Miquido's main lessons for us?

o Conferences, workshops, hackathons seem to be the solution
for a world that gets more in more digital, where human
interactions get more and more treasured

e Being all-in for events means you open up to new
audiences, audiences that can become future clients or
future employees

« When you compete with other tens of IT companies for the
same talent pool, you must be really smart about it. It's tough
out there and you'd better choose your weapons carefully,
have onboard even employer branding specialists

Be there for your buyer persona across the whole customer
journey: from awareness to consideration and decison, and
make everything frictionless.



CHAPTER 19
CODETE: DIFFERENT BEATS

BETTER IN TECH B2B
MARKETING




SHORT OVERVIEW

Based in Berlin, but with Polish roots, Codete is in really good company, working with KIA,
Cisco, BMW, Porsche...

Where they live mmg@ + Add

e location

| Poland etk AL
|
7 | Germany

|

100+ employees are working in projects related to cloud computing, data science, |oT,
machine learning, artificial intelligence, and big data, from various verticals.

With a portfolio of world-renowned clients, a continuously growing website traffic and
being the host of a plethora of tech events, Codete is inspiring the Polish tech community.

SimilarWeb Rank Engagement

& Global Rank 702!020 (= Estimated Visits 57.2K

mm [N Poland 36;523 (© Time On Site 0001 35

B Computer and Electronics > Progr... 2;1 1 6 & pages per visit 208
A Bounce Rate 71.27%

Monthly Visits | i +r Ve

ast 68 months W@ bAS lte Eaﬁlg

growingisteadily

M

0K

That's why we had to find out what made Codete grow, how it's dealing with employer
branding in a very competitive tech landscape and how it markets itself.

So, follow me while | tell you the Codete growth story.[]
Before jumping in, let me give you some hints of what's coming up next.

We'll discuss how Codete is coping with the tech talent shortage in Poland, how it is
shaping the brand by getting involved in the community and how it is building its social
media presence.
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BRAND AWARENESS AT CODETE

Due to a dizzying array of media channels available, things seem to be getting out of control in
terms of communication. Your stakeholders can speak of you on every channel in every corner of
the world, and damage control is freaking hard now. It's like walking on thin ice.

How can you deal with all of it and come out unharmed?
How can you build a strong brand?
This is what we're trying to understand when analyzing Codete.

Curious about our findings?

EMPLOYER BRANDING AND HIRING

A company is only as good as its people.

Today's tech companies are trying to build a workspace that combines amusement and fun with
professional and personal fulfillment.

What about Codete?
“Team building is our fundamental value” - they say.

And throughout the social media messaging they're broadcasting this: from videos, photos,
testimonials.

The benefits they offer refer to the company’s values, personal development, health, and learning.

They've got a lot of engineer vacancies in Krakow, Lublin, Berlin, and Kharkiv.

Rining in Peland, Ukraingand Germany,

Senior Python Developer Senior Native App Developer Senior Software Engineer

Python/Django React Native Java [ Kotlin / GoLang

Workplace: Krakdw — Workplace: Krakdw — Workplace: Berlin, Remote —
Senior PHP Developer QA Engineer Data Warehouse Engineer

Cloud Printing Cucumber

Workplace: Krakéw — Workplace: Krakéw — Workplace: Krakéw —
Front-End Tech Lead Senior React.js Developer Senior DevOps Engineer
React/AngularVue Cloud Printing Part-Time OR Full-Time

Workplace: Krakéw, Lublin, Remote — Workplace: Krakow — Workplace: Remote, Krak6w —
Node.js Developer Junior Software Developer IT Recruitment Specialist

Java

Workplace: Kharkiv/Ukraine, Remote, Lublin, —
Krakow Workplace: Krakdw — Workplace: Lublin, Krakéw —
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The job responsibilities are clearly stated, but the salary is not transparent, as we've encountered
for most of the software development companies we've analyzed.

Responsibilities
Clear _
nespensibilities

vith product and QAs on the fine details of the functional specifications provided by
tand UX experts

N

20%

Implementation with attention to code quality & best practices

20%

- Author unit and end-to-end automation tests

Provide progress reports to sync stakeholders across the company

The thing that caught my eye when investigating whether Codete does any paid ads, is this ad:
Career at Codete | CODETE - Join us
Poland Techneology Company 24
[ relocation.codete.com/carrer/ue+npauwe

Relocate with your Family. Lle NMpauwoe . Work with those who share
your passion. Learn, travel and work with IT experts in Poland. See
our Relocation offer. Benefits. Development. Individual approach.

Relocationad

and this is its landing page:

Relocation at Codete

Codete relocation package offers career opportunities for
aspiring developers from abroad. Join Codete!

Teleat
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Codete is trying to attract tech talent from Ukraine and is offering a relocation package for the
whole family if need be! (We've covered the tech Ukrainian talent market here, if you need the
bigger picture). Some testimonials from non-Polish employees are used for social proof.

Testimonials Smloyer
branding

The most important for me is the Codete workstyle. Here we have elastic work hours
and that means that you can go whenever you need and we don't need to wait for
approval. | also appreciate that | car| work from homel Another great thing is the

management - we have flat structure jwith ho micromanagement|Our team

sometimes meets in the relax room to talk about the project and play games together.

@ Andrew Samchuk (chernivtsi, Ukraine

| started to work at Codete five years ago, when it was a small software house with
several developers in a small office in the city center of Cracow. Since then things have
changed, but the atmosphere is still the same - friendly and relaxed. We got lots of
cool parties, away days and other great activities in Codete and | really appreciate it.

COMMUNITY BUILDING BY CODETE

The tech environment has become so cluttered. We've got salespeople, marketers, short content,
long-form content, video content, social media messages, chatbots.

So, for the jaded consumers, events might just be the answer they've been looking for. So, what
about Codete? Are they getting involved in the community by organizing events?
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Hell, yeah! Check this out!

“CodeteCON is a 1-day technology conference dedicated to an IT community frequently organized
in Krakow and Lublin.”

In November 2018 Krakow edition 300+ attendees have listened to speakers from Facebook,
Deloitte, Blinkist, Capgemini Invent. How cool is that?

CODE+ECON

#KRK4

Free workshops, meetups...

Past Events
"5 shiThappens Nights #2 Lublin Trybunalska City Fub
217 Wed 6 PM UTC+01 - 339 guests Lublin 1 ublin Voivodeship, P
20 FuekiTup Nights #1 Barka Poland
Z!:.- Tue 6 PM UTC+01 - 788 quests Krakow, [ esser Poland Voivo. . et
P Godete Meetup f4 Al- NLP In Fintech
17 STroeaPmOTeR: - 93 guests

]
i

CodeteCONI#KRK4 stern Premier Krako

“ w TR #PIUTCHOZ - 979 guests Krak esser Poland Voivo

~ CoMeet | 16th May 2018 | Berlin Beriin
“ o Ned 6:30 PM UTC+02 - 53 guests Berlin, Germany
-~ Forum Digitale Transformatlon: the Impacts ... Smart Data Forum, c/o Frau. .
“ 9 Tue 5:30 PM UTC+02 - 50 guests Berlin, Germany
o Developing bots primers|Workshop Codete
24 Sat 10 AMUTC+01 - 1S Krakow, Lesse

. CodeteCON #KRK3 SpotKawie
7 Thu 6 PM UTC+01 + 465 quests Krakéw, Lesser Poland Voivo

- Machine Learning als Bestandtell der Digltal. .. Codete
20 Mon 5:30 PM UTC+01 - 36 guests Berlin, Germany

{//» CODETE

Meetup

Maghine Learning

Codete Al Meetup #3:
Tensorflow. Building machine
learning models properly.

6th Dec / Santa's Edition
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Online classes on O'Reilly learning platform and paid workshops.
OREILLY" @nlineclasseson
Online Learning @Ir,eﬂy L@@.nﬂlg gla_tfgr_nj

7 Mar- 7 Mar, 2018

Bullding Intelligent Bots In Python

13 Mar - 13 Mar, 2013

Sentiment Analysls for Chatbots In Python

7 Way-7 Way, 2018

Bullding Intelligent Bots In Python

14May - 14May, 2019

Sentiment Analysls for Chatbots In Python

Conducted workshops: Participants: Workshops we offer:

Another interesting thing | noticed is that the Codete front man is their CTO and co-founder, Karol
Przystalski. He's everywhere, giving speeches, holding trainings. He's behind the Codete courses on
the O'Reilly platform. He's making steps towards a strong personal brand, from what | notice.

Codete GmbH iy
¢ ) 310 followers
2mo

Today our CTO Karol Przystalski will perform [ [ [ Building Intelligent Bots in
Python O'Reilly Media Online, See you at 7:00 pm!

B https;//inkd.in/gUhNbih |V| eet 60 d ete

CTo

OREILLY’

ONLINE TRAINING

13th December

' o

Karol Przystalsk

Building intelligent bots in Pythen D

a1aripooKksoniing.com
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CODETE'S WEBSITE

The layout of the website is simple, the navigation is intuitive.

The first thing that you see on the website is the list of clients, which are top-notch by the way.

IT consulting and software
development for digital business

Deloitte. &) home®

(d]tﬂiﬁ‘zjé@

BIOOT

Is this making you trust the Codete expertise? Pretty much. And the short case studies are
reinforcing this.

In terms of communicating with prospects they are using a contact form and a messenger bot.
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Facebook
Messgn gerBot:

ot

0 Hil Need a tech partner? Let's talk!

The services are as clear as possible.

Research and Dedicated Teams
Development and Specialists

Research and Development

To stay competitive in a highly innovative IT industry, strong R&D
departments and bold spin-off initiatives is a must. Codete Data Science

—_— —_— and Software Architects teams help corporate clients to stay up to date
Development Audit and Consulting with the modern business digitalization solutions. Achieve up to 50%
Centres early-stage technological process development cost cutdown with

science and R&D-driven investment strategy with Codete's support.

MORE — i
Custom Project Workshops .
Development SerMIGeS

So, no questions asked. Everything looks clear for a potential client.
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CODETE'S TRAFFIC ACQUISITION

More than 90% of the desktop website traffic comes from direct and organic sources (according to
Similarweb), out of which 70.4% of the traffic is organic (february 2019).

Mo G0 QA NE BTN

Traffic Sources

ast 3 months

18.41%

- — % 0w
@ L o} I = =
CONTENT MARKETING

The search traffic seems in its infancy, but there’s clearly a focus.

Keywords i Traffic ¢ Traffic Cost ¢ Branded Traffic < Non-Branded Traffic

745 <o 125 coa0m $223 41010 0 0.0% 125 coaon

Estimated Traffic ¢

Codete begins to
invest in SEO /

e —, _/'

Jun 18 Jus Aug1s Sep Jan1g

The blog is updated about 4-5 times a month, covering topics from software development, project
management, cloud computing, machine learning to events.
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CATEGORIES

Agile Big Data

Cloud Computing Consulting

Data Science Design
Development DevOps
E-commerce Enterprise
Event HighTech Know-how
Machine Learning

Mobile Development

Open Source  Other
Personal Development
Project Management Quality
R&D Technology

Web Development

The content is written by marketers, engineers or developers, HR people, depending on the
subject.

CATEGORIES

DEVELOPMENT TECHNOLOGY

5 common Spring @Transactional pitfalls [Spring
& JPA pitfalls series]

The article is a part of JPA & Spring pitfalls series. Below you can find the actual list of all articles of
the series: Spring 5 Common Spring @Transactional pitfalls Mixing Spring transaction
propagation modes Preface The @Transactional annotation is probably the most randomly used
annotation in the whole...

DEVELOPMENT TECHNOLOGY

Spring Transactional propagation modes

iThe article is a part of JPA & Spring pitfalls series. Below you can find the actual list of all articles of

ithe series: Spring 5 Common Spring @Transactional pitfalls Mixing Spring transaction
ipropagation modes Preface In this article we will 2o through a few practical cases with code...
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A newsletter is being sent to subscribers.

SUBSCRIBE

Sign up for our Newsletter and keep up to date.

E-MAIL —

For those personas entering the consideration phase of the buyer's journey, they can read case
studies.

SATOSHIPOINT

SatoshiPoint is an operator of Bitcoin ATMs in the United Kingdom’s largest network of BTMs. In cooperation
with Codete the company aimed to create the first BTM network with its own bitcoin wallet from the ground up.

[ER SATOSHIPOINT c&hﬂﬂ:\case
S

tudi

w

Overview

)

The purpose of the project was to create an application
for SatoshiPoint's BTM network with integrated

machine location search. Application also supports all
dlassical wallet functionalities with all blockchain based

transactions in order to improve user experience and

maximize customers' revenue.

N

Or attend one of their events.

Now, looking more at some numbers, we see that the blog accrues most of the traffic, especially
the more technical content, as we've already been used to.

Tep/pag

I Traffichi value! Keywords' RD' Page URL b @‘L/ _/gs_/-e—‘g/ Top keyword |

1 193 94% 515 680 v 6 @ codete.com/blog/java-8-java-11-quick-guide/ ~ java 8 vs java 9

2 1.7 <1% <51 7 N/A @ codete.com/blog/psr-7-immutability-streaminterfaces/ ~ psr 7

3 1.5 <1% <51 16 « N/A @ codete.com/blog/offline-first-application-architecture/ ~ offline first

4 1.5 <1% <$1 5 N/A @ codete.com/blog/spring-trar tion-propagation-modes/ ~ spring transaction propagation
5 1.0 <1% <$1 2~ 0 & codete.com/blog/private-state-javascript/bglog/ ~ bglog
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Look at this article From Java 8 to Java 11 - Quick Guide, it's bringing 94% of the organic traffic, even
if it's been written in July 2018. And it's ranking for a lot of Java-related keywords.

Mheisamearticle ranks)for

A
many/keywerds, bringing

Keyword Volume' KD’ fraffick’  Position’ gﬂ% Q_I'J'th e tl’affIC
java 8 vs java 9 600 13 67 3 @ codete.com/blog/java-8-java-11-quick-guide/ v
java9vs java 8 300 22 3 3 & codete.com/blog/java-8-java-11-quick-guide/ v
java 11 features 600 15 19 9 & codete.com/blog/java-8-java-11-quick-guide/ ~
java 7 vs java 8 800 3 15 1 & codete.com/blog/java-8-java-11-quick-guide/ ~
java8vsjava7 450 8 10 11 14 @ codete.com/blog/java-8-java-11-quick-guide/ v
what's new in java 8 200 12 6 919 @ codete.com/blog/java-8-java-11-quick-guide/ v
java 8 11 10 24 4.2 1 & codete.com/blog/java-8-java-11-quick-guide/ v
difference between java 7 and java 8 350 2 33 15 & codete.com/blog/java-8-java-11-quick-guide/ ~
javaBvs 9 30 15 31 3 & codete.com/blog/java-8-java-11-quick-guide/ ~
what is new in java 8 150 17 25 12 11 @ codete.com/blog/java-8-java-11-quick-guide/ v
what is java 8 150 17 24 12 @ codete.com/blog/java-8-java-11-quick-guide/ v
java version 8.0 500 68 20 18 & codete.com/blog/java-8-java-11-quick-guide/ v
what is new in java 9 150 28 1.8 13 14 & codete.com/blog/java-8-java-11-quick-guide/ ~
whats new in java 8 80 12 1.6 1112 & codete.com/blog/java-8-java-11-quick-guide/ ~

Most of the traffic comes from US.

et by Countris PO 40% ofithetraffic (~ _;‘3_5@)
camefromUSi= Jan 2@19

Counktry L Al devices L) Deskbop [ Wabile
EE United States 40.45% 13.3K 89.80% 10.20%
™= Ukraine 7.10% 23K 18.89% 81.11%
mm Poland 6.62 2.2K 80.84% 19.16%
BN France 6.6 2.2K 100.00%

® Sputh Korea 1.9K 100.00%

Ln
=)
28]

Interestingly enough, 7% of the traffic comes from Ukraine, I'm assuming it's because of the hiring
ads they made. Because in terms of clients, the main markets for Codete are USA, Austria,Germany,
Switzerland, and Scandinavia.
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PAID TRAFFIC ACQUISITION

As I've mentioned before, Codete used paid search ads to attract potential employees from
Ukraine.

Advertising Research: codete.com =

Database: ™= Ukraine Device: Deszktop Date: Feb 27,2019 Currency: USD

Positions  Position Changes Competitors = Ad Copies =~ Ad History Pages Subdomains

A\ This report shows copies For codete.com domain.

Ralds;ads premeting relocation
- S —
fram Ukraineto Roland

| Filter by product title

Ad Copies 1-5(8) ¢

Career at Codete | CODETE - Join us Career at Codete | CODETE - Join us

| Poland Technology Company | Poland Technology Company

Pernama Pexnama
relocation.codete.com/carrer/ relocation.codete.com/carrer/lava... [}
Le+npawos [ &

[Ac]

Relocate with your Family. JavaScript . Work with those who share
Relocate with your Family. Lle Mpauroe . Work with those who share

vour passion. Development. Individual approach. Benefits, Polish
language course. Flexible working hours, Amenities: Multisport card,
Private Health Care.

wyour passion. Learn, travel and...

Also, search ads are being used to promote Codete or meetups Codete attends to.

iobile App Development Company | Free audit & 24/7 consulting
[T www.codete.com/

Top mobile app development company in Europe, Hire IT experts remote
& onsite. Cross-platform mobile aplication for vour company . 5ee mare,
Research and Development . IT Consulting. Software Development .
Audit and Consulting. Dedicated Specialists. Development Cenkres,

‘#Coleet 16th IMay Berlin:

m Codete

Save the date and get vour early bird ticket For ColMest networking
evenkt - 1ath fMay Berlin

These are some display ads they use. Might be for remarketing.
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{ ) CODETE

{/» CODETE p ".‘." Ready to develop?  starTnov

to develop?

START NOW

In terms of Facebook ads, it seems hiring is still the focus.

Poland +

EBispensored

-,.&-._.-..:s_.n.._.--._.-._k._'l‘_..
® .. post-hiting I
oot e & elLECIUITET:

HR girl with the o bemems et a0l recruitment team. After
hours - book lover, meetups attendee, Twitter addict
B Karolina EB enthusiast and Recruitment lover. Privately crime stories
addict and not a stereotypical female driver who knows a bit about cars and
motorcycles.
Yana Simple, easy-going and open-minded person, strongly believe
that a cup of tea and smile will help in each situation! Waiting for you here
and hope to become one of your friends! &
Kuba  Recrutejszyn and EB freak. Wild ideas Master, owner of the
driest jokes in the Company. Private? Gamer, psychologist and wild ideas
master (again!)
WANNA JOIN Us? @38

ses

{//> CODETE

We're looking for IT RECRUITER : Meet our HR 1

Learn More il Learn More
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CODETE'S SOCIAL MEDIA PRESENCE

Now, almost everyone has built at least one profile on a social media platform. So, as long as your
potential clients are active in social media, you should be there too. And that's that.

So, what is doing Codete about it? Let's find out.

FACEBOOK

For Codete, the Facebook profile is very much used for the hiring process. It seems this is their
biggest challenge right now.

Codete =
March 6 at 524 PM - 6

# DIRECTION Q) BERLIN 3¢

O nitp:/ioit lyjunior-java-scala-codete-berlin

Have you been thinking fo move fo #Bexlin for a long time and always
postponed for later? Maybe it's the right time to try as we are ready to
support the relocation process and we have something interesting for you?
Check our NEW JOB OPEN POSITION here (3@

@ htip it lyfunior-java-scala-codete-berlin

{l/» copETE ‘
B

Junior Java / | ' atlo n
Scala Devel :“‘tﬁ“
SN o

On a lot smaller scale, Codete is promoting events and blog content on their Facebook page.

Codete added 5 new photos to the album: Lan Party at Godete
— with Artur Rolek and 4 others
December 5, 2018 - &

M Computers, & [ €9 gams consoles and lofs of positive energy = &
) Lan Party took place last Friday night at Codete office. 4 Grab some:

fresh pics! @@

Lan Party at Codete

5 Photos
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The second Codete gets a nomination, award or PR mention, the news end up on Facebook as
social proof for future clients.

Codete i
March Gat 459 PM - §

Thrilled to announce we're on the list of §4 FT: 1000
and we're also in Business Insider Poiska £ 1
‘https /businessinsider com.pl/.._/f1000-22-firmy-z-.__fgirvyze:

1 About this website

BUSINESSINSIDER COM.PL
22 firmy z Polski w rankingu "FT" najszybciej rosnacychi
biznesow w Europie:

LINKEDIN

The LinkedIn account is not promoting the company’s services, but broadcasting news about
events they organize or go to.

Also, hiring opportunities are listed, and blog articles are being shared.

<) Cadete GmbH -

Computer Software - Eerlin, Berlin+ 1306 followers

+ Follow Visit website 2

13004 Linkedln
Home Updates t@‘”’@/ﬁ‘\e’fg

Codete GmbH
 REEEES
Jobs 4

We are deiighted to announce that Codeze will be at #SmartloT Join us on 12th -

People 13th March at ExCel. Loncon. Our CTO Karol Przystalski will perform a lecture [E[E
NLP in Finzech 588 more

SMART IOT

Pf@m@tlﬂg LONDON
——
events

{//) CODETE
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Codete GmbH AEN
() BEHETEE

Join Karol Przystalski an 7th March, at 5 pm - O'Reilly Media Online Training B
Building Intelligent Chatbots in Pythan
https://Inkd.in/etUGZfk

OREILLY

ONLINE TRAINING

7th March

00pm CES

Building intelligent hots in Python fl | ne m

eamning.oreilly.com

10 Likes

No opportunity is missed to talk about awards, nominations, celebrations:

Codete GmbH nen
() BEHEEE

We are very proud and happy to announce that we're on the list of FT 1000:
Europe's Fastest Growing Companies according to Financial Times. [y [
We're honored to be a part of this ranking, 'cngh:t llations for compani¢ ..s2e more

Tixalia Worldwiu
Gastrohers
Satis TT

Codete

Astech Food Machinery

Davricourt

-

Absolvent.pl

proof—ICodetewmth
Financialfllimes {000 list

Codete in the FT 1000: Europe’s Fastest Growing Companies H

codete.com

16 Likes
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CODETE'S GROWTH STORY:
WRAPING UP

So, which is the most important takeaway for this chapter?

e Brands use live events because they are an excellent
channel to create experiences for potential employees and
clients.

» Marketers nowadays realize that the power of face-to-face
marketing can go hand in hand with digital tactics. Codete
understands this really well and takes event organizing to a
whole new level, from organizing its own conference, to
building workshops or hosting meetups.



CHAPTER 20
RAILSWARE B2B MARLETING

OR HOW TO GET CLIENTS
LIKE CALENDLY OR SENDGRID




INTRO

Railsware, the Kyiv born software development and consulting company, never
settles for less. No less than 90+ successful projects delivered to companies in
Europe or the US, from startup companies to top-notch companies like

Sendgrid or Calendly.

# 'I YEARS IN SN 5 TEAM
BUSINESS MEMBERS

Railsware in humbers

I Q

60+ 90+ 61K+ 331K+
HAPPY SUCCESSFUL ACCEPTED DELIVERED GIT
CLIENTS PROJECTS USER STORIES COMMITS

Let's not forget a nice 10 place in World Top Ruby on Rails Developers - by
Clutch.

10. Railsware & $50,000+ @ $50-$99 /hr
Great products. Great code. 2 10-49 @ Krakow, Poland
SERVICE FOCUS

ABILITY TO DELIVER

.OE N 10% C

100%

18.72 9 9.7 374 70%

Ranking 10/in'Werld Tiep/Ruby.en Rails
Developers.= by Clutch

From opening new offices in Krakow and Dubai, to designing its own products,
Railsware is always asking for more.
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INTRO

Railsware, the Kyiv born software development and consulting company, never settles for less. No
less than 90+ successful projects delivered to companies in Europe or the US, from startup
companies to top-notch companies like Sendgrid or Calendly.

'I YEARS IN CRAQ 5 TEAM
BUSINESS MEMBERS

Railsware in numbers

&J 3

60+ 90+ 61K+ 331K+
HAPPY SUCCESSFUL ACCEPTED DELIVERED GIT
CLIENTS PROJECTS USER STORIES COMMITS

Let's not forget a nice 10 place in World Top Ruby on Rails Developers - by Clutch.

10. Railsware > $50,000+ @ $50-$99/hr
Great products. Great code. £, 10-49 @ Krakow, Poland

ABILITY TC DELIVER SERVICE FOCUS

70% e 10% C

100%

-]
bt
~
w
=
I

18.72

Ranking 10/in'Werld Tiop, Ruby.en Rails
E)evelopers;gy Cluteh

From opening new offices in Krakow and Dubai, to designing its own products, Railsware is always
asking for more.

RAILSWARE - SHORT OVERVIEW

Outsourcing is a type of business that can't scale too much. The growth is brought in by growing
the team size or increasing productivity. But the growth is limited.

On the other hand, when you develop your own product, now we can better talk about growth.
With the proper sales and marketing strategies, things can scale...a lot.
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So, there's a new trend emerging among IT Outsourcing companies: developing their own
products and moving beyond the outsourcing stereotype.

Besides having developed 90+ software development projects, Railsware is also developing its own
products, Mailtrap being its most successful one.

With Mailtrap, testers and developers can send all the pre-production environment email via a fake
Mailtrap SMTP server.

INVOLVEMENT

Mailtrap is an example of a fool which was initially created by the Railsware team for internal use and later
shared with the wider dev community. The product idea came out naturally, and was based on the daily needs
of our team. The Railswarians tock over all stages of product development: from planning and design fo

implementation and support.

Mailtrap is available in both free and paid subscription plans. Though this product has already gained
acknowledgement among developers glebally, our team confinues improving it based on the feedback we get

from the numerous Mailtrap community.

&) 2 @

Graphical Interaction

Back-End Froni-End Design Design

Developingown
reducts: Maliltrap,..

’A‘MW

- ' Integration

Railsware is also promoting open-source. Just look at their GitHub repos:

OPEN SOURCE

When we learn something, we write a blog post; when we polish a new development

approach, we do a workshop for feams like ours; when we creafe a new framework, we
- - open source if.
Open source
projects that get 79

All Ruby Javascript Apple Front-end Others

UPTERM JS-ROUTES SLEIPNIR BOZON BLOODMAGIC APPLEPIE

A terminal emulator for Brings Rails named BDD-style framework Scaffold, Run, Test and BloodMagic is a Semantic and Modular

the 2ist century routes to javascript for Swit Package Electron framework, which gives CSS Tookit

application with ease you a way fo creafe hitp: /apppie.org

custom properly
attributes

K87 Y ser *BOY YW * 856 ¥ 55 * 541 ¥ 36 * 36 ¥ az * 286 Y
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“When we create a framework, we open source it” - nice mission.

Now, let's see what former Railsware clients have to say about their interactions with this software
consulting company. It seems that the strengths of the company lay in its:

Engineers, which are full-stack developers

Project management expertise

Ability to deliver high-quality services and products

Innovative approach

Effectiveness and adaptability, being able to meet deadlines and budgets

Next, in this chapter, we will understand that the proper inbound marketing strategy can bring
you lots of qualified traffic. Also, by going offline a bit, interacting with your stakeholders live, you
can build a better brand.

So,

follow me in unfolding Railsware’s growth story.
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BRAND AWARENESS AT RAILSWARE

Due to a dizzying array of media channels available, things seem to be getting out of control in
terms of communication. Your stakeholders can speak of you on every channel in every corner of
the world, and damage control is freaking hard now. It's like walking on thin ice.

How can you deal with all of it and come out unharmed?
How can you build a strong brand?
This is what we're trying to understand when analyzing Codete.

Curious about our findings?

EMPLOYER BRANDING AND HIRING

The questions that arise here are:

* How do tech companies build a fulfilling work environment?
e How do they retain and attract the best employee talent?
e How do they foster collaboration among employees?

For Railsware, beside the employee benefits we are already used with in the industry, they are
offering something new in terms of organizational structure.

Say hello to the holacracy, the flat management system. Feedback and sharing knowledge are part
of the company culture. Getting involved in content writing and developing open source projects
are really valued.

How are decisions made in this holacracy? According to the aforementioned blog post, the flow is
the following:

* Gathering employees’ individual feedback on top-3 “GOODs about the company” and top-3
“IMPROVESs about the company”.

e \erifying the feedback in groups, then choosing top-5 “GOOD" and top-5 “IMPROVE" group
points

® Points classification

® Prioritizing each point via team voting

* Adding the priorities to the company map
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Now, let's move on a bit and let's find out what former employees are saying about the
company on Glassdoor. It seems that the company is dynamic, the environment is cozy, you can
learn a lot, but there can be a good amount of pressure, depending on the project.

Overall, the reviews add up to a score of 4.9, which is really good.
4‘9 = Rating Trends
Yaroslav
Recommend Approve
L00%) et L00%) o Lazor

Employee Reviews

Sep25, 2018 Glassdoorreviews

"Dynamic on-the-edge company"
BO0B0 +  Former Employee - Project Manager

B Recommends B Positive Qutlook B Approves of CEQ

I worked at Railsware full-time (More than 8 years)

Pros

If you have desire to any activity Railsware can offer, that's a right place taapply it

A lot of content on social media is used to build employer branding, from video to images. They're
all portraying a family-like company where awesome things are built.

(TN, Rallsware
@88 August6,2018-Q

95 actors , 1 camera man and 2 drone operators, 7 days of filming and
16 of sticking these all together. Oh it was totally worth it! Finally we
show you #RailswareSummit-2018 video from Calabria. Italy. Kudos to
Viad Shagov for this piece of art &

P.5. Turn on the speakers before pressing "play”! & &

RAILSWARE WISTIA COM
Railsware Summer Team Event 2018 on Calabria;

002 1 Comment 18 Shares
ol everaging videp for-
Most Relevant + @mpi@{y@f b Fan d IN g
PUIPOSES
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Vimee used for

{.‘-'n ‘ L -'
Buildingjbrand
lawarenession
Instagrami
—r” "

b
—_ -

Railsware Summer Team Event 2017 on
Crete

More from Railsware
@ Autoplay next video

—_—

COMMUNITY BUILDING BY CODETE

Railsware is also involved in the community, just like the other Krakow fellows we've analyzed,

Codete and Miquido.

From sponsoring Ruby meetups, to co-organizing conference tracks, Railsware does not shy away
from building live meaningful experiences.

The events they sponsor or organize are held in Poland, but Ukraine as well.
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RAILSWARE IS A SPONSOR OF #6

KRUG

SLUSARSKA 9, KRAKOW [siafsl ISR FTN 18:00

What we'll do §wg
dello Ruby enthusiasts! We're back! -R u by m e et u pé

This time, we will have three great technical talks!

railsware « Follow |

railsware Our Community Manager
@anastasiia_v_a will be moderating the
Business stream at ITEM conference this
weekend. Join Railsware team in a discussion
of the future of service companies, the
importance of internet marketing, and
communication as a sales tool.

It will be neteworthy 1
#railswareatitem #item2018 #railsware
#Railswarians #conference #networking
#Dnipro #itbusiness #scene #mainstage
#businessttack

Involved in

T A b A e LS

organizing

Railsware is a
Co-organizer of the conferences 1

22 likes

Business Track
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RAILSWARE'S WEBSITE

The layout of the website is simple and easy to navigate. Important pages are not hidden too
deeply within the information architecture. Vital information is shown above the fold: case studies

and testimonials as social proof, the call to action.

How eem | et In ftowsh wih you?

GREAT PRODUCTS
GREAT CODE Vet doyou

We design and develop awesome apps for Web and Mobile

Wiy elould | firust you?

Clients about us Case studies

The contact form does not seem to have useless fields.

CONTACT

Your Name and Sumame *

Your Email * Your Phone *

Meszage *

I'MINTERESTED IN

Web . 0 ios O Android

SERVICES 1
O Prototype / B a S |Q .
s SEGMIENEALION

() Complete Solution . f

() Help with Existing Product V | a
Ll
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The user journey flows consistently.

For example, when a visitor reads a blog post, at the end of it, it gets guided to another blog post or
can go down the funnel, through clicking on the Call to Action.

This will get him on a landing page that has the purpose of converting the visitor into a prospect.

Related blog pest GQ <
Vs Y010 e d
suggestions, elow ®
the blog post ~,
Python vs. Ruby vs. I React vs. Angular. lonic vs. React Native,
Node.js — Which Battle for the Front- Building a Mobile
platform is a fit for End App

your project?

>

v:><<
O

«

(RO

Zakhar Yung Sergey Korole

Zakhar Yung

LEARN MORE

The landing pages feature social proof items, case studies, testimonials.

CLIENTS AROUND
THE WORLD

Sociallproof

<

|

of
QCI

()

CLIENTS CASE STUDIES

We can speak about ourselves for hours, but we better let our clients do so instead :) Fascinating case studies on the projects we've built.

w
QO

proef

Clients About Us (3) Our Case Studies (3)

What seems to be missing is a visible above the fold CTA. The “HIRE US” CTA is too small.
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RAILSWARE'S TRAFFIC ACQUISITION

95%+ of the desktop website traffic comes from direct and search sources (according to
Similarweb).

Traffic Sources
ast 3 months

Website.search

ot e s il Sl Sl

traffic=702%

73.00%
22.02%
327%
1.58%
[r— 0.14% 0.00%

In terms of direct traffic, I'm assuming the 22% visitors landed on the website, following actions
such as:

e Community events (meetups, conferences) where they promote their website.

* No UTM tracking added to their links

* People typing in the website or going to their website via a bookmark

® Privacy and security plugins in users’ browsers, thus more traffic is stripped from the “referrer”
header, showing up as direct.

* A part of mobile traffic often gets marked as direct

When the search traffic is this high (70%+) is quite clear that some inbound marketing strategies
are being designed.

Let's check them out.

Page 403


https://www.launchdigitalmarketing.com/what-are-utm-codes/

CONTENT MARKETING

So, what does the 70% search traffic mean? It tells us that buyers are actively seeking out a solution
to a pain or problem, and are managing to find the answers on the Railsware website.

For content marketers, this means there should be website content (blog articles, videos, case
studies and other long-form types of content) that can fulfill the visitors' needs.

Now, following the customer journey, what kind of content does Railsware develop in order to solve
for the visitors’ problems?

Railsware is consistently writing tech content(and not only) on the blog. They have two dedicated
content writers for this!

DIANA LEPILKINA

TECHNICAL CONTENT WRITER
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Some of the blog posts are also posted on Medium, so they're opening up to new audiences too.

‘ Artur Hebda
Jan 26,2018 . & min read

SHEETS

>

9

XMLHttpRequest

AIRTABLE

Good things to know about the stability of a proxy
app that serves XHR requests from 3rd parties

Read more...

VE A

Anna Poradovska
a Jun 23,2007 - § min read
Famous Web Apps Built with Ruby on Rails

Ruby on Rails has become the top trend for the development of web apps in
recent vears. Ruby is a programming language, and Rails is a web app
framework for web development in this language. Such composition results in

e Blogipests shared

Read more...

CE on IVIed|um 2

For those visitors that have finished their research and are ready for more info, case studies are
built to bring more proof of the company’s tech expertise.

(@ase)
studies)

@ﬂ
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Also, video testimonials are showcased.

edimeniEls

Now, in terms of social media popularity, according to Buzzsumo we see that not only blog articles
get traction, but also website pages that deal with services.

Facebook Twitter

Sort ~
by | Total Engagements Engagements  Shares

Ruby on Rails web development services |

Railsware K F:)_o pUlar’ o o
By Railsware — Feb 20,2019 i
railsware.com / We b8|te p a g eS

Ruby on Rails development services London |

Railsware
By Railsware — Nov 6, 2C

railsware.com

Lean Canvas — a Tool Your Startup Needs Instead
of a Business Plan e o
oy acasiaareme{ 310 ¢ Blog nto p| csthat get ef

shared| insogial med|a

AlLondon evolution ’
By Zakhar Yung — Jan 18, 201¢
railsware.com
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In terms of traffic, according to Ahrefs, these are the most popular pages:

# Traffic §i Page URL T@g pages Ey"traﬁlc

1 488 12% ﬂraj\sware.curniblog!2518!'0-6."1S.fpyihun-vs-mby-vs-node-is-which-plalform-is-a—ﬁl-for-your-proieci!v

2 348 9% @ raisware.com/blog/2014/08/11/git-housekeeping-tutorial-clean-up-outdated-branches-in-local-and-remote-
repositories/ v

3 251 6% @ raisware.com/blog/2018/08/09/best-libraries-and-tools-to-start-off-with-machine-learing-and-ai/ »
4 201 6% @ railsware.com/blog/2018/09/26/ionic-vs-react-native-building-a-mobile-app/ v
5 219 6% @ railsware.com/blog/2018/09/11/what-is-node-js-used-for/
6 213 5% @ raisware.com/blog/2017/11/09/best-books-to-learn-ruby-on-rails/ ~
7 202 5% @ railsware.com/blog/2019/02/07 /best-examples-of-react-native-apps/ v
8 179 5% @ raisware.com/blog/2018/12/07 heroku-vs-aws-which-paas-hosting-to-choose/ »
9 175 4% @ raisware.com/blog/2017/11/23/best-node-js-books-to-master-the-technology/ ~
10 133 3% @ raisware.com/blog/2017/06/23/famous-web-apps-built-with-ruby-on-rails/ v
No surprise here, the blog content is getting most of the traffic. It's because it's providing an

answer to some pain/problems of the visitors. The top organic keywords, ranking on the first page,
deal with tech topics: machine learning, programming languages, and frameworks.

wir, 1

Tleperganic
B a7 Zm EH keywo rds

MM
Keyword KD'  CPC' Iraffic}’  Position’
machine learning libraries 51 450 136 | 1
heroku vs aws 3 11.00 124 | 414
what is node.js used for 22 800 106 | 511
ionic vs react native 4 - 97 | 4
ruby apps 66 9.00 97 |1
react native vs ionic 4 - 92 |4
git prune 1 600 89 | 511
what is node js used for 30 450 7|51
ruby yield 2 - 60 | 815
react native example 8 - 58 | 411
git prune local branches 3 - 57 |3
machine learning library 51 14.00 48 |3
react native book 5 - 45 | 112
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It seems the team is working really hard to land articles on the first page. We've got 230+ page 1
keywords, and another 160 waiting in the queue (as per Spyfu).

And the organic traffic is on the rise, for a while.

©rgan|c —P'

Total 6,679

*trafﬂc —r——

P Aauuiu e 50K
25K

Jul Jan 2016 Jul Jan 2017 Jul Jan 2018 Jul Jan 2019 0

But let's not forget that having good quality content ain't enough for getting a good rank.
Backlinks are a must. And Railsware receives a lot of them. Check this out: do-follow links from
domains with ratings above 70, like: Behance, Stackoverflow, Meetup.com, Chrome.google.com
(because they've built an add-on for Google sheets - cool trick, right?)

Live'! Recent' Historical' 334 dofollow backlinks from unique domains

Referring page ' DRY' Anchor and backlink'

H|gh domain rating

s .
2 oy Rt do:follow/links

railsware.com/case-studies/airtable-importer/¥

i in origi . | 92| Git housekeeping tutorial: clean-up outdated branches in ..
en.so.com/s?q=CuiWeitnot+delete+in+origindpn=4&src=srp_paging&fr=tab_: railsware.com/blog/2014/08/11/git-housekeeping- tutonal-clean-up-omdaled-branches-in-local—and-‘
wwwy remote-repositories/

.EN

KRUG #5/ 2017 (season ﬁnale) powered by Paladin Software - Krakow Ruby

\ rw.rw/clang plugini
L a0z - railsware.com/blog/2014/02/28/creation-and-using-clang-plugin-with-xcode/ v

) 90 | data without the risk of spamming real customers. It's created by Railsware and for many
Eﬁ code.tutsplus. wrnitutunalsf ntroduction- lo-malltrap-a -fake-smtp-: server fo( development tasks, using Mailtrap will be free.

-pre-production-testing--cms-23279 ¥ Lo :
EN railsware.com/i
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RAILSWARE'S SOCIAL MEDIA PRESENCE

We all understand that for a business it's essential to be wherever the clients are. And
the vast majority of potential clients have at least one social profile.

On the other hand, from the SEO perspective, social media signals are taken into consideration
when ranking on Google or Bing. So links published on a company's social profile can improve the
website's search engine rankings and increase traffic.

So, moving forward in our story, we'll peek into Railsware’s social media strategies.

FACEBOOK

For Railsware, the Facebook profile is very much used for employer branding and hiring. Jobs are
being posted.

Rallsware
@ \larchiat 1025 AM @

Railsware is building a data-driven organization ) and we are looking
for a Data Analyst to join our team ==

The key aim of the position is to architect and maintain a data
management system that will provide Railsware with all insights needed
fo make decisions in different areas of company activities:

J-(company operations

Jconsultancy

JX(own products datza... See More

HIRING %

DATA
ANALYST

RAILSWARE.COM
Data Analyst | Railsware jobs:
We are looking for a diligent and goal-oriented Data Analyst to help us...

The company culture is depicted as one where employees feel like home, where celebrations are a
must. It's not just hard work, but also play.
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Rallsware
@ Cohruary 19at612 PM - &

How we celebrated the Valenting's Day? Gheck out our new #Flickr album to
learn!

FLICKR.COM
Valentine's Day Cooking Class!
Explore this photo album by railswarians on Flickr!

[&]w B 1 8hare

Railsware is also promoting events and blog content on their Facebook page.

\
Product Management

Experience & Tools

e railsware

Rallsware
e January 17 -6
Though #axis is an impartant parameter for effective use of #Pandas, itis
poorly described in the documentation of this powerful #Python library. To fill
in this gap, check out our blog post.

PYTHON FOR
MACHINE
LEARNING:

RAILSWARE.COM
Python for Machine Learning: Pandas Axis Explained:
The goal of the article is to provide a solid understanding of what the "axis...

Ds 1 Share
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The most popular Facebook posts are employer branding related.

95 actors ., 1 camera man and 2 drone The UK is ranked third ia the global Happy St. Valentine's Day! We wish you The #Railsware team spent 2 great time at
operators, 7 days of filming and 16 of #artificialintelligence race, and #London is as much fove in your life, s we have at the Lviv RUG #pivorak conference in the
< Railsware @ ... Zrailsware ‘magnificent city of Lviv. We'd like to

sticking the [NV f] pmorpmp et T o ] it ? T e T
iy wort | | @ S 6 p 0] p uUlari® p IES tvaleninesday Hloveiinteats {hask the Lviv RUG community managers
-E/\_/v/\_h_!_ ‘f"’ﬁé_ ﬁ-’?./\_/ v

“Railsware SomA 201 SI0E eRpTEAAtion BT | T 1'G1A0% Bebsystem ailswarian #couplesgoals and everyone we've met there, as well as

“on Eacebook relate te

Railsware share the main insights

Railsware Simmer Team Event Whete in London Lies the Biggest Photos from Railsware's post

=m-qRailsware peoplers:*

“Based Al Efftrepreneurs

railsware.com/blog/2019/01/18/ai-Jondon-
gvelution futm_source=faceb

LINKEDIN

The content published on LinkedIn has two aims: hiring and providing expertise in the community,
with the final purpose of getting more clients.

That's why they promote events they attend to, blog posts they release.

are mm

We've built #5aaS products with multi-million user bases. All of them are powered
by Ruby on Rails. Here we explain why ReR might be a top-of-mind technology
choice for business leaders.

Product Development with Ruby en Rails D

railsware.com

Proving Ruby
& Lke Commer‘@%p{;\eﬁ-r:ti se

One thing is for sure, without going offline and having human connections with stakeholders it's
impossible to grow a tech business.
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Railsware
958 followers
2mo

Railswarians 4acTo BbICTYNakIT Ha KOHGEPEHLNAY, TaK K3K ANA HAC 0BMEH oneiTam
REARETCA BAKHEIM BKA3A0M B [T cooBuiectzo, 15 gekabpa Ha GDG DevFest Bishkek
Kalys Osmonov cpaenuT B-Tree u LSM, 1 pacckaxet ot Tom, kak eeiBpal ..cee more

@ Automatic translation

Railswarians often speak at canferences, because for us the exchange of experience
is an important contribution to the IT community. 15December on GDG devfest
Bishkek Kalys Osmonov compares B-Tree and LSM, and tells how to choose a
database for your project.

Rate this translation % ¥ % ¥ &

Railsware: 4|

actively
engagedin &

thexcemmunity

GDG DevFest
\ Bishkek 2018

4 Likes

& Like E Comment g Share

Being an important member of the tech community is a must, and a business should not lose the
opportunity to “shout” this on every social media channel, for different audiences.

TWITTER

On Twitter, the employer branding issue is not really the focus. The tweets promote events
Railsware attends or organizes, articles they've published and career opportunities.

Railsware @railsware - Jan 10

. ~
#Ruby and #Java are the-same-y=ar- F;)‘ ro m otl n ge oWn ally
varied history of evolution, They're dd"er\'émm =) bbb

#softwaredevelopment. Our recent b bl 0 g !La r:tlc | eAS es and

differences between the technologies

Ruby vs. Java - Elegance contra Ubiquity
In this article, you will find out which programming language, Ruby or
Java, is the best for your startup from both technical and managementa...

railsware.com

Page 412


https://twitter.com/railsware?lang=en

They also held a Twitter contest around Mailtrap.

o 1 1 Q B &

Railsware @railsware - Feb 11 v
Do you test emails? Check out #Mailtrap, one of our products, and win a branded

Mailtrap hoodie and an #Amazon gift card! Join the Twitter contest here:

Mailtrap @Mailtrap

Win a branded #Mailtrap hoodie and an #Amazon gift
card! Details and official rules here: bit.ly/2UMNb4kl

- Post a public Tweet about your Mailtrap usage on Feb 11

- 17, 2019..,

o Twittemecontestiabout:Mailtrap,

DRIBBBLE

The Dribbble account is getting pretty nice engagement from 3000+ followers.

Value Proposition
Canvas

@ Anna Shagova

@ Kate Musayeva

@ Kate Musayeva

3400+ Dribbble)followers engage)with

1,398 0 Ws9

@ Kate Musayeva @ Anna Shagova @ Anna Shagova

They are showcasing Ruby products they've designed and also illustrations for their blog posts

(quite interesting I'd say).
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RAILSWARE'S GROWTH STORY:
WRAPING UP

Now, let me tell you my takeaways from this chapter:

» People nowadays don't like to be sold, they want to be
offered solutions to their problems. Inbound marketing can
provide the answer, and it goes to ways: building long-lasting
relationships and increasing website ranking in search
engines.

» Live experiences, offline connections are a must in this
digitized world. From meetups to organizing conferences,
you gotta be there

» Building projects and releasing them out in the open for
free can get you in front of a whole new audience

e Building one’s own product can help a business scale up and
diminish business risk, because you no longer depend on
certain projects, you can have a monthly recurring revenue
baseline

Page 414



CHAPTER 21
TAKEAWAYS: STRATEGIES

OF KRAKOW'S SOFTWARE
HOUSES
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On the long-term, trying to find new business models from
developing one’s own product, might be the best choice. Simply put,
outsourcing does not scale. Companies such as Railsware (see
Mailtrap) try to move the outsourcing stereotype having more like a
SaaS approach. This comes natural, when you have 5+ years history of
product development, right?

The power of open-source: you can open up to a whole new
audience. Railsware seems to be good at it.

Embrace other types of management. Railsware just went for
holacracy, a structure where every employee is involved in the
decision-making process.

Be all-in for events: from hackathons (the case for Miquido), meetups
and workshops (Codete), conferences (Miquido is organizing
Mobiconf), be where your stakeholders are: future employees and
clients. Don't forget that real-life connections are really valuable.

Scarce talent pool? Go abroad and hire. As projects come pouring in,
why not? (Codete is offering relocation packages for developers from
Ukraine).

Employer branding - take it to a whole new level when competition is
fierce. Hire an employer branding specialist if need be, like in the
Miquido case.


https://mailtrap.io/
https://github.com/railsware

CHAPTER 22

CONCLUSIONS




Develop blog posts with SEO in mind

Netguru increased 20 times its organic traffic in 2 years.

Involve developers in content writing

80% of SoftwareMill's employees are involved in content writing.

Organic keyword clusters that we've identified

- programming languages being compared: ruby vs php, django vs
flask, node vs python, kotlin vs java, vue vs react etc

- other technical content: machine learning, loT, blockchain...

- project management themes

- outsourcing subjects

Repurpose content

For Slideshare (like Divante or Monterail), Youtube (Merixstudio)

Open up to new audiences - use Medium

SoftwareMill managed to have high engagement on its Medium blog.

Build shoulder partnherships

Netguru & Brinc Accelerator & Indiegogo partner with Poznan
Hardware Hub, a hardware house specialized in designing for mass
production (industrial design, prototyping).

SoftwareMill & students from Politechnika Warszawska partner to
launch in space the 4th Polish artificial satellite! They contributed to
this project by developing the PW-Sat2 Ground Station web app to




The power of remarketing

But be smart about it, do not remarket to everyone. Use exclusions, look
at bounce rates.

Develop ebooks, reports, research papers

Use them as gated or non-gated content, but bring value, make them
original, with the buyer persona in mind. See the STX Next, Monterail &
Netguru examples.

Develop interactive tools

This way you show off coding and design skills, like Netguru and
Merixstudio do.

Use google search ads

Go for high intent keywords. We've identified some clusters: python
developers, custom software developers, mobile app development,
android developers, web development companies

The power of case studies

Show off coding skills, build trust in your brand. Make sure you include
social proof and stats in your case studies.

Make use of influencer marketing

Monterail contacted Evan You (the very own creator of Vue.js) when
they ran a campaign around Vue.js and developed State of Vue.js aka
they were able to use the Vue js official channels for promotion!




Drip email campaigns

Lead nurturing is essential, see the Monterail case.

Develop content across the whole customer
journey process

Create frictionless experiences, personalized,

Develop low-entry point offers

Product design workshops (The Droids on Roids), Prototyping service
(STX Next), free consultations (Miquido), analysis. Up-selling gets a lot
more easier afterwards.

Personalize everything

From chatbot, landing pages, call to actions. See Netguru's examples.

Use tools to automate your processes and to
optimize the experience of the buyer persona
across the funnel

Pipedrive, Hotjar, Hubspot, Drift, Intercom, Autopilot..Automation &
CRO tools helps you focus on strategy and creativity.




