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AGENDA – SHIPPING WITH VARSITY 
Review 4 TMS functions that supplement Frontier and add 

immediate impact to your operation

Reasons why Friedman Frontier customers added Varsity

Wrap up, take-aways, contact information for follow up 
discussions 

VARSITY LOGISTICS 2



Rate quote and rate shop FTL, LTL and 
Parcel rates

Automated carrier selection based on 
routing guide definitions

Audit FTL, LTL and parcel carrier bills and 
save thousands

Simplify load building and route 
planning for LTL and FTL shipments

4 key functions 
of TMS
to streamline your 
shipping processes 
in Frontier

STREAMLINE SHIPPING WITHIN FRONTIER



1- RATE QUOTING – TL, LTL & PARCEL CARRIERS



RATE QUOTING - TL, LTL AND PARCEL CARRIERS

 Customers expect to know the shipping costs and delivery date of shipment 
while placing an order.

 The speed and cost of shipping is one of the top reasons for cancelling an 
order.
 Over a year, approximately $4.6 trillion worth of merchandise is abandoned.
 21% of abandoned carts come from customers who were unable to calculate the total cost upfront. 

(Source: Sale Cycle, Baymard)

Customers expect a seamless delivery process that offers a variety of features 
to enable them to stay informed, track the delivery progress, or change their 
delivery preferences. 



PRIMARY REASON FOR ABANDONMENT



PRIMARY REASON FOR ABANDONMENT







RATE QUOTING - TL, LTL AND PARCEL CARRIERS



RATE QUOTING - TL, LTL AND PARCEL CARRIERS

Varsity allows you to rate all TL, LTL, Parcel carriers and including internal trucks.
Rates can be configured to show published, discounted or custom.  

Suggested Integration Points

 eQoute

 Order Entry

 iDispatch

 Shipping 

 Others…



2-ROUTING GUIDE AUTOMATION - SHIPSELECT



ROUTING GUIDE AUTOMATION – TYPICAL PAIN POINTS

• How do you know if you’re picking the ‘Best’ carrier and 
service level for shipments? 

• Dependency on manual selection and tribal knowledge

• Chargebacks from customers

• Consistently selecting the appropriate carrier based on 
YOUR business rules 



ROUTING GUIDE AUTOMATION
What are Routing Guides?
 Routing guides contain routing instructions and the rules for shipping products to 

customers. 
• Rules include modes and carriers to use in specific lanes. 
• Service requirements such as deliver by time, lift gate, etc…..
• Rules can differ by customer, ship-to location, ship-from location,  product-type, 

shipment weight, cube, etc.. 
• Guides can also include challenges or issues vendors have had with carriers. Does 

the carrier offer the lowest rates but is always late making the delivery?
Benefits:
 A formal, well-defined policy used with every vendor can reduce wasted time, 

lower warehouse costs, freight charges, and delivery costs, increase speed and 
accuracy, and lead to better customer service and higher customer satisfaction. 
 Primarily focused on outbound shipments but can also be used for Inbound 

shipments



ROUTING GUIDE AUTOMATION - SHIPSELECT

ShipSelect ensures your internal freight policies are 
followed

ShipSelect ensures your customers’ freight policies and 
Routing Guides are followed

Ensures you’re always using the ‘best’ carrier based on 
how you define ‘best’



3-AUDIT TL, LTL AND PARCEL CARRIER INVOICES TO 
SAVE THOUSANDS



AUDIT TL, LTL & PARCEL CARRIER INVOICES TO SAVE THOUSANDS

What is Freight bill auditing?
 In short, freight bill auditing is the process of examining and validating  the carrier's invoices. 

Through this careful process, a shipper can verify the accuracy of their bills. Conceptually, it is quite 
simple; your goal is to pay the freight charges you owe and not a single cent more. 

A couple of quotes from IBM Consulting on Freight Bill Auditing
 “Up to 30 percent of all freight invoices are incorrect, according to market research. But performing freight 

audit and payment internally is challenging, requiring specialized expertise, and extensive time and effort—
resources many companies lack.” *

 “Some companies have discovered that the savings from a single TMS module – freight 
audit and payment (FAP) can help offset their entire TMS investment. Likewise, companies 
that already use a TMS are often surprised to discover how much more they can save by 
adding this single module and bringing freight settlement processes back in house.”*

* Source: IBM Consulting, TMS white paper.



AUDIT TL, LTL AND PARCEL CARRIER INVOICES TO SAVE THOUSANDS

 Freight & Parcel bill auditing is the last piece of the shipping puzzle.
 System has determined carrier, service level, transit time and cost.  
 Cost has been passed onto the customer.
Now the only thing left to do is verify the carrier is charging you 

accurately.
How do you know if you’re being billed as expected?
One of our customers found a 35% billing discrepancy while in testing!



GROSS OVER BILLING DISCOVERED WHILE IN TEST BEFORE GO LIVE





AUDIT TL, LTL AND PARCEL CARRIER INVOICES TO SAVE THOUSANDS

 Automates the reconciliation of estimated LTL, Truckload and parcel 
shipment costs with actual billed carrier costs. 

 Reduces freight expenses by identifying duplicate bills and erroneous rating

 Ensures discounts are correctly applied to LTL, truckload, and Parcel 
shipments

 Eliminates manual audit errors and reduces administrative expenses



AUDIT TL, LTL AND PARCEL CARRIER INVOICES TO SAVE THOUSANDS

 Electronic Data Interchange (EDI) Compatibility
 Receives freight bill data electronically from carriers via EDI (210)
 Eliminates manual data entry errors, expedites the freight bill audit process, and reduces billing cycle time.

 Integrates with Accounting Systems
 Can be directly interfaced to Accounts Payable systems, 
 All bill-related information automatically passes through to the Accounts Payable system for reconciliation 

and payment processing. 

 Sophisticated Product Cost Allocation
 Enables partial or complete freight costs to be assigned to order, product, product group, or business unit.



4-LOAD BUILDING & ROUTE PLANNING FOR LTL & 
FTL SHIPMENTS



LOAD BUILDING & ROUTE PLANNING FOR LTL & FTL SHIPMENTS 

What is Load Building and Route Planning?
 Load planning combines separate shipments, often into larger multi-stop loads, to 

decrease the number of expensive LTL shipments and in-house trucks needed to 
transport goods.

Benefits
 Increased Profitability: Leverage real-time opportunities for shipment consolidation. 
 Reduced Transportation Costs: Automated load planning saves 10-20% on 

transportation costs. Lower mileage, less fuel usage, better asset utilization. Bonus: 
decreased carbon emissions 
 Time is money, and a route planning system can drastically reduce the time it takes to 

plan your transportation schedule. Not only do route planning systems lower mileage, 
they also help cut fuel usage, decrease carbon emissions and improve asset utilization



LOAD BUILDING & ROUTE PLANNING FOR LTL & FTL SHIPMENTS

The Process

Software looks upstream at Frontier order files to build the most efficient loads.

Plan is presented for approval. 

Once the load is approved, the Load# and Stop# are assigned to each order. 

Orders are released to warehouse in Load and Stop# sequence.  

Process works for both commercial carriers and your own internal trucks if you use them.



WHY DO FRIEDMAN CUSTOMERS BUY 
VARSITY?

IT’S OFTEN FOR A FEW OF THESE FOLLOWING 
REASONS…
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WHY DID FRIEDMAN CUSTOMERS BUY VARSITY?

 Seamless integration between shipping system and Frontier

 Rate Quote and Execute from Frontiers iDispatch and eQuote

 Automate the LTL/FTL shipping process

 LTL/FTL rating, Bill of Lading and LTL/Bill Auditing 

 Replace multiple, stand-alone, carrier-provided systems

 Route shipments, automatically generate multi-stop FTL load plans
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WHY DID FRIEDMAN CUSTOMERS BUY VARSITY

 Visibility to all shipments / Centralized historical data base to report against

 Automatically Audit the UPS, FedEx and LTL/FTL bills

 Optimize shipments (suggests box size and the # of boxes for each order)

Workflow flexibility – Print carrier shipping labels at your packing station or 

up-stream in the picking process to gain work-flow efficiencies

 Ship confirmations are updated automatically in the interface

 Automatically send outbound e-mails to customers that provide 

confirmations when products have been shipped and other details
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VARSITY’S MODULAR SHIPPING SOLUTION

High level review of other functionality Varsity offers
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GENERAL VARSITY BENEFITS

 Reduces shipping expenses 
Rate shopping
Consolidation
Automatic document generation

Makes shipping a profit center
Using ‘Bill As/Ship As’ allows you to take advantage of negotiated rates versus carrier list 

rates. Two buckets for rating for each transaction.

 Varsity can run visibly or invisibly with Frontier
Proven interface methodology 
 Integrates seamlessly to Frontier on the iSeries(AS/400), no ODBC
Easy to implement  (less than 30 days for a very basic system)
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GENERAL VARSITY BENEFITS  - CONTINUED
Manage all carriers and all your warehouse locations through one central system 
Complete solution for Parcel, LTL, TL and Rail 
All shipping data accessible from any Frontier workstation
Compliant, Certified and Integrated with ALL Carriers

 Leverage your own IBM i server or hosted server. No expensive new server needed!
 Seamless data transfer
No need to change platform or add additional ones
No cross-platform support issues
No additional IT staff required

 Improve customer satisfaction
 Extend shipment information throughout your organization and to your customers
 Select carriers as requested automatically and conform to routing guides
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FRIEDMAN CUSTOMERS THAT HAVE PURCHASED VARSITY



WE WOULD LIKE TO DEMO TO YOUR SPECIFIC SHIPPING ISSUES!

Varsity Contact Information

Charlie Hawkins
Director of Sales
Phone: 415-412-9236
Email:  chawkins@varsitynet.com

Tom Reber
Director of Professional Services
Phone: 415-370-2193
Email: treber@varsitynet.com

Website: www.varsitylogisitcs.com
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