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Presenter

 Alistair Deakin, JD. CEO of KaleidaCare
Management Solutions

e adeakin@kaleidacare.com
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High Performance Management

COMMUNICATE

RIGHT PEOPLE

OWN THE HEIGHTS
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DRIVING CHANGE

CREATE URGENCY E— REMOVE OBSTACLES

GUIDING TEAM ‘

CLEAR VISIONS AND STRATEGIES .

SIMPLE, HEARTFELT MESSAGES

SHORT TERM WINS

MAINTAIN MOMENTUM

CULTURE CHANGE
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RESOURCES

* The Heart of Change. John Kotter and Dan Cohen.
Harvard Business Review Press.

* WWW.pProsci.com

e www.kotterinternational.com

* The Hard Side of Change Management. Sirkin,
Keenan, and Jackson. Harvard Business Review
Press.
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