“Os advision

HubSpo

S.

rrongholc

Floors

' Case Study

o

STRONGHOLD
FLOORS




STRONGHOLD

“Ox advision
FLOORS

o

Background

Stronghold Floors is a premier provider of concrete floors coatings for
residential and commercial applications.

SHF approached AdVision to build company awareness in their service
areas, as well as drive online leads & phone traffic.

Company Overview

Established: 2004

Service Areas: PA, MD & VA

Full-Time Marketing Staff: 0

Full-Time Sales Staff: 1!

Web Marketing Budget: $1,500 - $2,500 / mo.
Employees: 15 - 20
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Implement digital marketing best practices
Continually drive Cost per Lead down
Increase regional awareness & authority
Increase lead volume & quality

Limited internal resources (time & experience)
Outdated website

Minimal existing digital presence

Minimal experience in digital marketing

Little to no insight into marketing ROI
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The Old Approach

- AdWords Express
® 1. shows / Home shows
- Mailers / Postcards
- Minimal digital marketing efforts / resources

- Very time consuming with minimal, measurable results

The New Strategy

- Fully optimized SEO & PPC strategy

- Predictable, measurable marketing efforts
- Migrate to HubSpot marketing platform

- Utilize Inbound Marketing best practices

- Establish a true marketing RO
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Step 1.
Stronghold Website Redesign
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“Ox advision Previous Website

Primary Issues:
Minimal aesthetic appeal
No top navigation (left side only)
No strong Calls to Action (CTAs)
Minimal resources / materials
No “Conversion Funnels”
No “Landing Pages”
No onsite Blog (for SEO & CTAs)

No Social Media integration

MD HIC# 124861

PAHIC# 016357

Concrete Coatings & Polishing

Stronghold - A fortress;
a well-fortified place during a time of distress...

Don't be distressed! Your concrete floors will be well-fortified with flooring systems installed by Stronghold Floors.

Located in , MD and M g, PA -we service the greater MD, central and southeastern PA and Northern VA.

Since 2004, we have been enhancing and protecting concrete floors with strong, long-lasting epoxy coatings and polished concrete
systems. We can help you determine the appropriate system for your floor and have itinstalled in as little as 1 day.

Our flooring systems are applicable to residential and commercial concrete floors. Our experience ranges from garages floors
to heavy truck repair facilities, car dealerships to churches, dog kennels to dairies.

We have extensive experience with epoxy, poly poly 5 tic and other polymer coating systems, as well

as dyes and sealers.

Top 5 reasons why people call us:
« Toincrease the visual appeal of concrete
« To protect the concrete surface before it begins to wear
« Torejuvenate & restore damaged concrete
« To make the concrete safer to walk upon
« To ease cleaning and remove chance of mold

Please check out our project gallery, view our customer testimonial
and contact us to see how to get your Stronghold Floors solution.

Please visit our new site at www.StrongholdFloors.com

View old site at:
www.mdgaragecoatings.com



“Ox advision Redesigned Website

Contact Us: Toll Free 888.577.0452 or Click Here » f 8 Y

S i te | m rove m e n tS: STRONGHOLD Home  About Garage Residential Commercial Systems Portfolios Blog  Contact
p FLOORS

Industry leading aesthetic

N

I\/Iultiple, Strong CTAS Protect Your Floors. L‘/

We can help you determine the.appropriate
concrete coating syste{ﬁor yofir floor and

FU“ SOClal Medla |ntegratlon have it installed in as | vé52days.

Get a Free Quote!

New Landing Pages

Compelling image/project gallery
New onsite Blog (for SEO & CTAs)

Garage Floor Coatings Basements, Patios & More Commercial Solutions
. Click here to learn why thousands of We have floor coatings for all areas of You've got needs, we've got solutions!
N eW P rOS p e Ct A ﬂ a lytl CS homeowners in Maryland, the home. You will love spending time Whether its a showroom or service
Pennsylvania and Virginia have in the basementand on the porch with garage, we have the appropriate floor
trusted their garage floor coatings a beautiful concrete floor coating. coating systems.
Comprehensive HubSpot Integration meods o un
‘ Learn More Learn More

Learn More

View new site at:
www.strongholdfloors.com
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Step 2:
Move Forward with Inbound Marketing Campaign
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"o~ 3aVISION |1 6und results after 2 months

Monthly Metrics Before Inbound Using Inbound % Increase

Total Site Traffic 44;2&? : 815m:’/|i1ﬂts / +82%
Organic Traffic Hiﬁiﬁs : 24?11\;;‘:::(5 / +69%
Leads 16&?? : 38,1:?:;',5 / +137%
Cost per Lead 294 /lead 363/ lead -- 33%
Conversion Rate 2.1% 3.1% +48%
Insight into ROI 0 Total +100%
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How did we produce these results?

Inbound Blogging
Improved Calls to Action
Email and Lead Nurturing
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Inbound Blogging

Utilizing the HubSpot Blogging Tool,
SEO-rich content is added on to the
website on a regular basis.

This not only increases the Organic
Search traffic by 69%, but also
integrates CTAs to bring blog readers
into the lead funnel.

STRONGHOLD Home  About Garage  Residential Commercial Systems Portfolios Blog  Contact

FLOORS

The Stronghold Floors Blog

Current Articles | ) RSS Feed

What Makes a Professional Garage Floor Coating Last?
Posted by Stronghold Floors Webmaster on Wed, Apr 24, 2013 @ 07:00 AM

. n : 81 m
B Like wtweet| 3 +1 | [ share

&) Send

Now that spring is here, you may be looking at your garage and noticing how much of a beating your concrete floor
has taken over the years. Besides the ugly discolorations that motor oil and road debris have left, you can also see
cracks and a few chips, too.

Before you head to the big-box home improvement store and dedicate a long weekend to applying a DIY garage floor
epoxy kit, think about what makes a professional garage floor coating last.

Superior Product

First, the floor coatings used by a professional are so much more than garage floor paint and colored acrylic flakes
that make up the epoxy paint kits. While DIY garage epoxy kits make the “after” pictures look beautiful, the product
itself is actually far more inferior in strength to professional products. DIY kit materials are no more than fortified latex
or enamel paints, and they lack durability and are inclined to chip and peel away. This will quickly leave you
disappointed and frustrated.

When you hire a professional, you'll get true industrial-strength epoxy and polyaspartic floor coatings. The materials
we use on your garage floor are the same as those used in fire stations and trucking facilities. If it can hold up to
those heavy trucks, it can certainly endure the wear-and-tear of your vehicles.

Subscribe via E-mail

Your email:

——

FREE EBOOK:

CONSUMER GUIDE TO =
GARAGE COATINGS

Latest Posts

> Second Generation Customers
> Concrete Contemplations for

Memorial Day 2013

> Just Because You Can...
> Very Hard Concrete

The “Color of the Year 2013" Goes
to...

> What Makes a Professional Garage

Floor Coating Last?

> What's New in Concrete Flooring?
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Kevword Rank before Rank after Search Position
g Inbound Inbound Increase

Concrete Floor Coating

Virginia Not in top 50
Garage Flooring Virginia Not in top 50 4 46+
Garage Flogr Contractor Not in top 50 v 43+
Pennsylvania
Garage Floor Coating Virginia 49 3 46
Garage Floor Paint Baltimore 40 6 34
Garage Flooring Maryland 37 4 33
Garage Floor Paint Maryland 30 2 28
EPO)'<y-Garage Floor Coating 28 2 26
Virginia
Cgmmercual Floor Coating 26 1 75
Virginia
Garage Floor Coating 26 2 24
Maryland

ial Floor Pai
Commercial Floor Paint 24 1 723

Virginia
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Contact Us: Toll Free 888.577.0452 or Click Here

STRONGHOLD Home  About Garage Residential Commercial  Systems
FLOORS
our Coatings + | OurProcess = Your Awesome Garage Floor!

Ittakes more just a kit or product purchased at a hardware store. It takes
experience. Experience with the correct floor coatings materials and the
correct surface preparation process.

Our staff has been applying garage floor coatings since 2004. With over
3000 garages coatings installed, we have the experience required to do the
job and do the job right the first time.

Click the buttons above to learn more our coatings and our process.

Why coat your garage floor with our garage floor coating systems?

@ Turn your garage into a warm, inviting multi-use room.

@ Protect the most abused floor from oil, rust and grass stains.

© Reduces slip and fall accidents.

© Cleans like any other solid surface floor — no more pressure spraying.

Frequently Asked Questions

How long does it take? -

» f 8 @Y

Portfolios  Blog  Contact

CONCRETE COATING

FOR YOUR FLOORS
IN AS LITTLE AS

& 2 DAYS!

FREE EBOOK:

CONSUMER GUIDE TO
GARAGE COATINGS

DOWNLOAD e o s

Improved CTAs

Utilizing the HubSpot CTA Tool,
content-driven calls to action were
implemented site wide to increase
Conversion by 48%.

These CTAs also serve as the initial
step in our Lead-Nurture process.
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Contact Us: Toll Free 888.577.0452 or Click Here
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Free eBook: The Consumer's Guide to
Garage Coatings

When seeking a garage floor coating solution, consumers have a variety of options these
days. Stumbling through the process alone is a challenging enough as it is. To help you
through this process, we've prepared this free eBook to help you understand the complexities
of garage floor coatings.

This eBook will cover:

@ Different garage floor coating
solutions

© Drawbacks to do-it-yourself kits

© Required prep work to start a project

© Required maintenance

© Materials needed to coat your garage
floor

© Comparison of kits versus

STRONGHOLD
FLOORS

professional services

Simply complete the form on the right to '

download this free eBook!

f]in]8] 3|0}

Get Your Free Copy
First Name *

Last Name *
Email *

| am interested in:

() Garage Floor Coatings

() Basement Floor Coatings

() Exterior Floor Coatings

[_] Patio/Porch Floor Coatings

() Concrete Restoration and Repair
(") Polished Concrete

Download Now

Simple, Effective
Landing Pages

Utilizing the HubSpot Landing Page
Tool, site visitors are presented with
an enticing marketing offer.

These landing pages helped increase
Stronghold’s site conversion rate by
48% and decrease cost per
conversion by 33% by providing a
“value driven” download.
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Utilizing the HubSpot Email Tool, we
created custom campaigns based on
the site visitor.

All follow up email activity is built,
managed and planned, depending on
the visitor type and the actions
they’ve taken on the website.

STRONGHOLD
FLOORS

Hello again FIRSTNAME,

If you haven't already, | would like to invite

you to download all of our free eBooks. wmnw.uom
FLOORS

The Consumer's Guide to Garage

Coatings covers the basics of professionally
installed garage floor coatings versus do-it-
yourself kits. We cover the drawbacks of DIY
kits, all required materials, and everything in
between.

Download this

eBook!

How to Evaluate Concrete Floor Coatings focuses

floors.

on understanding the complexities behind
comparing one concrete floor coating over
another. This is a must-read for anyone thinking
about coating their garage, basement, or patio

Download this eBook!

| hope you enjoy our eBooks! Please let me know
if you have any questions about the material or
how we can help you get a new floor coating

system installed in your home.
Regards,

Mike Mincemoyer
General Manager
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Inbound results after 2 months

Monthly Metrics Before Inbound Using Inbound % Increase
Total Site Traffic 44ZUZLStE(S ! Sliﬂﬂts v +82%
Organic Traffic l4iZLiLtS : 24?‘13':‘;}5 4 +69%
Leads 16&3&5 / 38n£ﬁ,?t‘ﬁ',s / +137%
Cost per Lead B lead 363 /lead -- 33%
Conversion Rate 2.1% 3.1% +48%
Insight into ROI 0 Total +100%

In conclusion

We have
- Increased total and organic
site traffic

Driven down Cost per Lead
Increased conversion rate
Increased SEO rates
Increased lead volume &

quality



Thank you for your time.

We know it’s valuable, and we appreciate
you taking yours to spend learning a bit
more about what we do.
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303.284.3262

WWW.adVvision.co
info@advision.co
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