
HubSpot Case Study 
Stronghold Floors 



Established: 2004 
Service Areas: PA, MD & VA 
Full-Time Marketing Staff: 0 
Full-Time Sales Staff: 1!
Web Marketing Budget: $1,500 - $2,500 / mo. 
Employees: 15 – 20 

Background 

Stronghold Floors is a premier provider of concrete floors coatings for 
residential and commercial applications. 

SHF approached AdVision to build company awareness in their service 
areas, as well as drive online leads & phone traffic. 



 Company Overview




- Implement digital marketing best practices
- Continually drive Cost per Lead down
- Increase regional awareness & authority
- Increase lead volume & quality 

Business Objectives 

Challenges 

- Limited internal resources (time & experience)
- Outdated website
- Minimal existing digital presence
- Minimal experience in digital marketing
- Little to no insight into marketing ROI 



- AdWords Express
- Trade shows / Home shows
- Mailers / Postcards
- Minimal digital marketing efforts / resources
- Very time consuming with minimal, measurable results 

The Old Approach


The New Strategy 

- Fully optimized SEO & PPC strategy
- Predictable, measurable marketing efforts
- Migrate to HubSpot marketing platform
- Utilize Inbound Marketing best practices
- Establish a true marketing ROI 



Step 1:  
Stronghold Website Redesign




Previous Website 

Primary Issues: 
- Minimal aesthetic appeal

- No top navigation (left side only)

- No strong Calls to Action (CTAs)

- Minimal resources / materials

- No “Conversion Funnels”

- No “Landing Pages”

- No onsite Blog (for SEO & CTAs)

- No Social Media integration 

View old site at: 
www.mdgaragecoatings.com




Redesigned Website 

Site Improvements: 

- Industry leading aesthetic

- Multiple, Strong CTAs

- Full Social Media Integration

- New Landing Pages

- Compelling image/project gallery

- New onsite Blog (for SEO & CTAs)

- New Prospect Analytics

- Comprehensive HubSpot Integration 

View new site at: 
www.strongholdfloors.com




Step 2: 
Move Forward with Inbound Marketing Campaign




Inbound results after 2 months 

Monthly Metrics Before Inbound Using Inbound % Increase 

Total Site Traffic 

Organic Traffic 

+82%

+69% 

Leads +137%

Cost per Lead	
  

Conversion Rate 

Insight into ROI 

447 visits /
month 

145 visits /
month 

16 leads /
month 

$94 / lead 

2.1% 

0 

815 visits /
month 

245 visits /
month 

38 leads /
month 

$63 / lead 

3.1% 

Total 

-­ 33% 

+48%

+100%



How did we produce these results? 
Inbound Blogging 

Improved Calls to Action
Email and Lead Nurturing



Inbound Blogging 

Utilizing the HubSpot Blogging Tool, 
SEO-rich content is added on to the 
website on a regular basis. 

This not only increases the Organic 
Search traffic by 69%, but also 
integrates CTAs to bring blog readers 
into the lead funnel. 



Keyword	
   Rank	
  before	
  
Inbound	
  

Rank	
  aOer	
  
Inbound	
  

Search	
  	
  PosiQon	
  
Increase	
  	
  

Concrete	
  Floor	
  CoaHng	
  
Virginia	
   Not	
  in	
  top	
  50	
   4	
   46+	
  

Garage	
  Flooring	
  Virginia	
   Not	
  in	
  top	
  	
  50	
   4	
   46+	
  
Garage	
  Floor	
  Contractor	
  
Pennsylvania	
   Not	
  in	
  top	
  	
  50	
   7	
   43+	
  

Garage	
  Floor	
  CoaHng	
  Virginia	
   49	
   3	
   46	
  

Garage	
  Floor	
  Paint	
  BalHmore	
   40	
   6	
   34	
  

Garage	
  Flooring	
  Maryland	
   37	
   4	
   33	
  

Garage	
  Floor	
  Paint	
  Maryland	
   30	
   2	
   28	
  
Epoxy	
  Garage	
  Floor	
  CoaHng	
  
Virginia	
   28	
   2	
   26	
  

Commercial	
  Floor	
  CoaHng	
  
Virginia	
   26	
   1	
   25	
  

Garage	
  Floor	
  CoaHng	
  
Maryland	
   26	
   2	
   24	
  

Commercial	
  Floor	
  Paint	
  
Virginia	
   24	
   1	
   23	
  

Keyword Inbound Blogging Results 



Improved CTAs 

Utilizing the HubSpot CTA Tool, 
content-driven calls to action were 
implemented site wide to increase 
Conversion by 48%. 

These CTAs also serve as the initial 
step in our Lead-Nurture process. 



Simple, Effective 
Landing Pages 

Utilizing the HubSpot Landing Page 
Tool, site visitors are presented with 
an enticing marketing offer. 

These landing pages helped increase 
Stronghold’s site conversion rate by 
48% and decrease cost per 
conversion by 33% by providing a 
“value driven” download.  



Email / Lead Nurture 

Utilizing the HubSpot Email Tool, we 
created custom campaigns based on 
the site visitor. 

All follow up email activity is built, 
managed and planned, depending on 
the visitor type and the actions 
they’ve taken on the website. 



In conclusion 

We have 
- Increased total and organic 
site traffic
- Driven down Cost per Lead
- Increased conversion rate
- Increased SEO rates
- Increased lead volume & 

quality 

Inbound results after 2 months 



Thank you for your time. 
We know it’s valuable, and we appreciate 

 you taking yours to spend learning a bit 
more about what we do. 

303.284.3262 
www.advision.co 

info@advision.co

www.advision.co
mailto:info@advision.co



