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SMARTER BUDGETING

Transforming the budget build and negotiation lifecycle for clinical
trial sponsors and CROs - delivering efficiency and accuracy for a
streamlined and optimized study start-up.

With EnvisiX you gain:

(4

Streamlined budget
creation and
negotiation workflow

Automated return into
future of global
investigator grants data

Ease of collaboration
between sponsors,
CROs and sites

Integration with
industry-leading site
payment solution

Optimized Study Startup Through a Streamlined
Budget Build and Negotiation Workflow
EnvisiX enables sponsors and CROs to
effectively and efficiently build a study
budget through a centralized portal that
simplifies collaboration. The tool provides
a streamlined and controlled workflow for
budget creation and negotiation for
sponsors and CROs with complete
transparency and management of rates,
adjustments, adjudications, approvals and
more. With EnvisiX, you can achieve the
'First Patient In' milestone sooner.

Integration with Industry Leading Site Payment
Solution, eClinicalGPS

Designed with a focus on enhanced user
experience, EnvisiX is integrated with our
industry leading site payment solution.
This enables a seamless end-to-end
workflow from budget build and
negotiation to management, execution and
tracking of global investigator grants - all
within one application.
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— : Global Budget Negotiation and Contract
Execution Services

To complement our budget build and
negotiation technology, Greenphire offers
budget negotiation and contract execution
services. This includes expert teams of local
negotiators with country-level budget
knowledge and international lawyers
providing in-country consultation and
regulatory oversight and guidance.

Design and execute your study with smart
technology and industry experts on
your side.

Benefit from a host of key features to
enhance your study startup:

¢ Intuitive spreadsheet-like visit ¢ Integration with eClinicalGPS site
schedule design payment solution

 Intelligent import of Protocol Schedule e Automated return of negotiated
of Assessments investigator grant actuals

e Template hierarchy (study, country, site) o Exportable audit-ready reporting

Smarter Budgeting from Day One.

GET STARTED WITH ENVISIX: +1 (215) 609.4365 SALES@GREENPHIRE.COM

Greenphire is the leader in global clinical trial payment automation. Greenphire’s best-in-class solutions
optimize clinical trial performance by streamlining payment workflows from sponsors and CROs to sites and
participants. Greenphire’s EnvisiX, eClinicalGPS, ClinCard and ConneX solutions easily handle any type of
trial design and complexity, resulting in more accurate and compliant payments and travel globally for both

sites and participants. The choice of industry leaders worldwide, Greenphire provides better performance

and better data, resulting in better trials. Learn more at www.greenphire.com.
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