207% COST SAVING WITH

ON-DEMAND RESOURCES

Customer Success Story

Entelligence recently partnered with a company that required on-demand solutions to solve multiple issues, including
demand forecasting shortfalls and unstable capacity planning. We were able to reverse these problems and set the
company on a new upward trajectory, which included over a 20% reduction in costs.

CLIENT PROFILE

With close to $8 billion in revenue, more than 500,000
customers, 75,000 partners, and over 20,000 employees in
locations worldwide, this publicly traded company is the
premier provider of cloud computing and platform virtualization
software and services. They are dedicated to helping customers
strategize and implement their products.

CHALLENGE

When Entelligence came on board, despite the company's
sophisticated tools and exceptional software solutions, we
discovered that their sales forecast was not always accurate,
which made demand forecasting and capacity planning difficult.
This in turn lead to poorly utilized employees. These issues
combined resulted in costly inefficiencies.

To compete in a globalized market, where competition is tough
and profits are under pressure, they needed to adopt a leaner,
more agile approach to bench management and capacity
planning in order to meet their goal of 30 percent bench
utilization via channel partners.

SOLUTION

We introduced our Retainer Program to support their
computing, network & security, and software defined data
center practices. The Retainer Program allowed the company
to access a dedicated pool of fully vetted and proven product
experts, including solution architects, technical account
managers, and project management resources as needed.
On-demand solutions for this publicly traded software
company included:

« Total and exclusive access to resources for pre-sales

» Service delivery and support

+ Fixed monthly rates to optimize demand forecasting

» Fixed monthly rates to optimize capacity planning budgets

The Entelligence Retainer Program solution returned this
company to optimal efficiency and employees were able to
utilize their time productively.

RESULTS

As a direct result, our client enjoyed the following benefits:

A 20 percent cost savings off "Just-In-Time Delivery rates"
with our Retainer Program delivery model

Elimination of risk associated with an over or
underutilized bench

Optimized demand forecasting and capacity planning
Reduction in project backlog

Anincrease in "on time delivery" of client projects
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Reduction in support escalation

This 20 percent is a modest savings estimate. Increased
efficiency, client retention, and employee productivity always
increase profitability outside of specific savings or numbers
that appearin a ledger.

ABOUT ENTELLIGENCE

At Entelligence, we believe in elevating lives, careers, and
communities. This means providing the best solutions so
you can stop focusing on project failures, false starts, and
escalations. We do this by hiring, training, and deploying the
most innovative, productive, and engaged IT consultants

to OEMs, System Integrators, and Fortune 500 companies

to tackle the most challenging enterprise IT projects. Our
consultants are not only at the top of their technology game,
but they also have the communication, project management,
and execution skills that promote compatibility with your
existing workforce.
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