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20 Most Promising Project Management Solutions

roject Management plays a vital role for
Pcompanies regardless of their operational size,

goals or the industry they belong to. The headway
changes in technology have simplified the dreary
routine of managing and allocating resources that often
rob organizations’ time and financial stability. From the
conventional desktop project management solutions to
cloud-enabled mobile project management applications
and software, companies and IT experts have found new
ways to alleviate these hurdles alongside accomplishing
desired results. Tracking time and performance,
forecasting project plans and completion period, and
coordinating teams from various departments are the
additional benefits of deploying agile and cloud-based
tools that relentlessly aid critical chain management.

In an environment where changes are inevitable,
project managers and CIO’s have a lot to catch up and
ensure the adoption of reliable tools and technology
that promise financial gains and outputs. Providers of
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Pradeep Shankar
Editor-in-Chief

Software-as-a-service no doubt curb the possibility
of exorbitant expenses and also empower companies
to withstand the tumultuous blow of uncertainty that
creeps in with change management.

In this edition of CIO Review, we bring to
you “20 Most
Solutions 2014,” featuring the best solution providers

Promising Project Management
offering technologies and services related to Project
Management. The companies listed here showcases
extensive business knowledge and innovative strategies
combined with talent base across locations.

A distinguished panel comprising of CEOs, CIOs,
CMOs, VCs, analysts and CIO Review editorial board
has selected the top players from over three hundred
companies. The listing provide a look into how project
management solutions work in the real world, so that
you can gain a comprehensive understanding of what
technologies are available, which are right for you, and
how they shape up against the competition.

Company: Description:

Workamajig Provider for Project Management Solutions
in advertising and creative industry with a
client base of over 3,000

Key Person: Website:

Ron Ause www.workamajig.com

VP Sales ' "
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Simple, User-friendly and Efficient Project
Management Solutions for Creative Businesses
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and IT industries that enjoy

construction, telecom

exaggerated attention and rely
on special tools to carry out day-to-day
operations, what runs behind the scenes of
acreative enterprise is often undervalued.
No doubt creative businesses thrive
mostly on the efforts and talents of right-
brained and innovative thinkers, but
they also require well-structure project
management tools to meet end goals and
secure ingenious outcomes. Workamajig,
one of the first web-based, cloud enabled
project management system helps meet
the transient needs and challenges faced
by advertising agencies, design studios,
in-house departments and
public relation firms to deliver results
before deadline with available staff and

creative

resources.

Launched 12 years ago under the
name ‘Creative Manger Pro’, today,
Workamajig’s marketing management
that s
operating

and advertising software

compatible with multiple
systems are used by nearly 3,000
companies including 20 percent of
Fortune 500 companies. Ron Ause,
director of marketing at Workamajig,
lauds the company’s management and
style of functioning as the key reason
for it to emerge as a market leader in
project

him, the contentment of managing and

management. According to
integrating various departments of its
client business like accounting, finance,
client service, digital proofing, customer
relations and media handling for
improved workflow and quality results
is similar to climbing up a rocky cliff.
“It’s a personal achievement to reach the
summit, but you are also tied (literally)
to your partner who backs you up and
may save your life. At Workamajig
you see similar attributes, to reach new
heights we empower our employees with
everything they need to be enterprising,
accomplish business goals and also
stand by them like a safety net. We do
not micro manage our employees and
independent thought and
innovation,” says Ause.

In the recent times, many advertising
firms deal with huge and complex
projects. This in turn has hiked up
the demand for efficient project
management systems that encompass all
solutions required in various faucets of
creative firms instead of solely relying
on task driven information

encourage

system.
With Workamajig, the humongous task
of updating every bit of information,
billing, generating reports, changing

calendar, production schedules, new bids
and media orders can be taken care by
just a click of the mouse. Its enterprise
resource planning (ERP) is the simplest
and most innovative software solutions
in the advertising industry that can be
accessed and worked on from anywhere
and on any device. The software’s most
recent version, ‘Workamajig Platinum’
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Workamajig provides its
clients real-time information
that helps integrate all
departments to ensure smooth
flow of projects

b b/

for Creative Users has novel features
like automatic updating of time sheets
and task status.

“Workamajig is like the central
nervous system of an Ad Agency,
providing real time and important
information across all departments to
keep everyone on the same page and
the projects flowing smoothly,” adds
Ause. With these conveniences, creative
enterprises are left with more time to
forecast and assess risks to make new
and important decisions.

The company routinely invests to
ameliorate the efficacy of its existing
solutions and find new ways to empower
its customers to work on more complex
projects on user-friendly interface.
to grow
and bring in the best resources in the

“Workamajig continues

industry. Our current transformation to
Workamajig Platinum promises to be
the most innovative and easy to use ERP
platform ever built,” quotes Ause. (R



