
Champion Workshop

services@sideways6.com

Our engaging full-day workshops are designed to help you drive engagement 

across the entire business. Your champions will be armed with tools and 

techniques to remove the roadblocks to innovation and produce better ideas.

Create an army of ambassadors and embed a culture of innovation.

Deliverables

Discovery 

Stakeholder interviews and Employee Ideas Program 
Diagnostic to assess key improvement areas

Champion workshop

Modern organisation, start-up way, benefits of employee 
ideas, fear hack, techniques for innovation and ideation

Outcome

Employee Ideas Champion Map
Employee ideas promotion video.

2

Your dedicated 
army of 

ambassadors 
to aid cross 

organisational 
engagement.


