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“Businesses that maintain
aggressive marketing programs

FUTURE

during a recession outperform
companies that rely more on
cost-cutting measures.”

Companies that maintained their
marketing emphasis entering the
recession actually came out of the
recession ahead of the game. By

Successful firms do not
abandon their

continuing to market
proactively throughout the downturn
provided them with a competitive
advantage over their competitors who
were now playing “catch-up.”

marketing strategies; they
rework them.

Source: Research at Pe versity and University of Texas at Austin
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12 Tips for Marketing
in Economic Uncertainty

1. Evaluate your current
processes and procedures.

PROCESS

7P
MARKETING
MX

PEOPLE

2. Focus on your clients and the
ways you can help them overcome

their current business challenges.
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3. Learn how the economic slowdown is

affecting your clients’ industries.
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Biggest Job Losses
by Client Sector
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5. Revise your marketing plan

— Or create one.
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4. Introduce a new

product or service that
meets the needs of

your clients and
prospects.
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6. Decide which
services or niches
your firm should
no longer focus
on/invest in.




7. Up your digital/online presence.
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New Increases in Activity: Next Year

By Marketing Activity and Size of Firm
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FIGURE: MARKETING ACTIVITIES INCREASING OVER NEXT 12-18 MONTHS BY SIZE OF FIRM
Firms with 101+ persons are most likely to increase thought leadership activiies.
Source: Gear Up for Growth, 2018

Top 5 New Increases in Activity
By Size of Firm

Social Media Networking (48%)  Social Media

(47%) (59%) uadersmp (67%)

Online Social Media Thought Social Media

Advertising (42%)  (46%) Leadership (56%)  (64%)

Upgrading Upgrading Upgrading Seminars (58%)

website (30%) website (41%) website (51%)

Networking (28%)  Online Networking (50%)  Networking (53%)
Advertising (38%)

Direct response Enewsletters SEO (44%) Upgrading

promotion — (33%) website (45%)

email (27%)

Source: Gear Up for Growth, 2018

2-10 Persons 11-50 Persons [l 51-100 Persons [l 101+ Persons

Leadersmv (79%)
Networking (61%)

Social Media
(60%)
SEO (57%)

Online
Advertising (51%)

an
Video (51%)

(C) Capstone Marketing 2020




5/15/2020

9. Train your partners and staff

in marketing, sales and
relationship management skills.

10. Contact prospects and former clients.

11. Increase internal and external
communications.

12. Be smart and strategic with pricing.
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How to Revise Your
Marketing Budget

How Economic Uncertainty Presents
Opportunities \
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Service Offerings

* Mergers and acquisitions

* Business valuations

* Investment advisory services

* Retirement and estate planning
* Bankruptcy services

* Disaster recovery

* Data analytics

* Fraud

* Business interruption

* Tax planning and consulting
« Strategic planning

« Cash flow projections

* Cybersecurity

* PPP consulting

« Technology consulting

Aprio®

= NELSON
MULLINS

STRENGTH IN CERTAINTY

‘Special Webinar:
Countdown to PPP Certification Deadline

armanino COVID-19 Market Impact on Commercial
WEBINAR Real Estate Lease Restructuring

Enable Your Remote Workforce
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Employee
Engagement
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“High quality products and
services are created by

engaged employees who
know and care about
customers.”

Source: “In a Recession, Put Everyone in Marketing® by Rosabeth
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There is a 23% increase in
“actively disengaged

“ employees” after a change

How to Plan for the Future

event - even if no one’s job
is affected.

Source: AON/Hewett Study

S h ow Em pathy KPMG pledges over $2M in coronavirus

relief

“Companies that thrived after past 6 m

recessions .. were those that kept

‘ ‘ communicating with consumers
through the downturn, took a more
active posture, ... and acted with

urgency.”

LATEST BLOG ARTICLE | MAY 14TH, 2020

BMSS Hosts Virtual Keep Corona
Calm 5K and 1-Mile Fun Run
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Stick to Your Values

Succession Planning for Firm Leaders m

\ ‘ﬂm
Q&A
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Upcoming Capstone Marketing Webinars

Build Your Accounting Firm’s Strategic Plan Workshop
Tuesday, May 26 — 12:00-1:40 p.m. - $149 — 2 CPE Credits

https://www.eventbrite.com/e/build-your-accounting-firms-strategic-plan-workshop-tickets-101137464880

Build Your Accounting Firm’s Marketing Plan Workshop
Tuesday, June 2 — 12:00-1:40 p.m. - $149 — 2 CPE Credits

https://www.eventbrite.com/e/build-your-accounting-firms-marketing-plan-workshop-tickets-101119362736

F of Ad d Pricing
Tuesday, June 9 — 2:00-2:50 p.m. — Free — 1 CPE Credit

https://www.eventbrite.com/e/fundamentals-of-advanced-pricing-methods-tickets-103491381508
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CAPSTONE MARKETING

Capstone Marketing provides a variety of services for growth-minded CPA firms, including Brand Surgery,
marketing planning, Advanced Pricing Methods®, inbound marketing, client outsourced CMO, retreat
facilitation, and merger integration.

Capstone Marketing’s president, Jean Caragher, gets things done. With more
than 30 years of experience working solely with CPAs, Jean knows the challenges
and opportunities firms face today. Her experience and knowledge, combined
with her practical approach, help growth-focused CPA firms attract the best
clients and talent.

A well-respected industry specialist, Jean is an inaugural AAM Hall of Fame
inductee, a multiple AAM-MAA award winner, and a CPA Practice

Advisor Thought Leader. She has twice been named one of Accounting Today's
100 Most Influential People in Accounting.

Connect with Jean
+ @leanCaragher
+linkedin.com/in/jeancaragher/
+ 7272107306
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