
The Value 

What to expect 
A one-day, non-intrusive workshop with  
a Lighthouse Senior Solution Architect 
to assess your current environment, 
business drivers, and goals. Working 
together, we develop a strategy 
enabling your company to implement 
technologies and approaches to 
connect your many ecosystems 
together in a secure and cost 
effective way.

Workshop includes 
•  A detailed discussion to understand

your current and future IT plans,
business goals and drivers

•  Review 3-5 actual or composite
company use cases as potential
hybrid cloud candidates during a
solution white-board session
comparing and contrasting the
“AS IS” and “TO BE” ecosystem

•  Document of key architectural
decisions

The Deliverable 
Upon completion of the analysis, we 
deliver a report detailing workshop 
findings, high level recommendations, 
and a hybrid integration roadmap 
specific to your enterprise. The report 
includes additional documentation, 
including: 

•  Executive Overview
•  Current high-level operating

environment
•  Near- to mid-term recommendations
•  Mid- to long-term recommendations
•  Future state architecture and

operating environment
•  Comparison of integration

capabilities and approaches

Work with Lighthouse to Develop your Hybrid Integration Roadmap

Schedule a 15-30 minute discovery call with Lighthouse to understand 
your current situation, identify the areas we will focus on during the 
engagement and determine next steps.
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@LighthouseCS

blog.lighthousecs.comBLOG

www.lighthousecs.com

6 Blackstone Valley Place, Suite 205
Lincoln, RI 02865 
888-542-8030

100 Park Avenue, 16th Floor 
New York, NY 10017
212-880-6457

2425 Matheson Boulevard East, 8th Floor
Mississauga, Ontario L4W 5K4 Canada
905-532-0440

Hybrid Cloud Integration Roadmap Workshop
Developing a hybrid integration strategy that aligns IT with 
business needs is crucial to your success in today’s digital economy

Deliver Exceptional Customer Experience
• Integrate your native and cloud apps and your existing enterprise apps to ensure seamless

connectivity between your back-end and front-end systems regardless of location
Protect Your Brand
• Secure and manage every cloud, mobile and API transaction in your ecosystem
Create New Market Opportunities
• Discover, create and deploy APIs to expand your ecosystem, creating opportunities to

reach new markets
Gain Visibility into your Ecosystem and IT Operations
• Identify, isolate and resolve problems before they impact your business

As hybrid cloud and IBM Bluemix™ integration capabilities progress, 
position your company to take advantage of these changes and empower its 
progression to cloud. Working with Lighthouse to develop a hybrid integration 
roadmap can provide your business with the following benefits:




