Lighthouse Hybrid Cloud Solution Workshop

Take the fast lane to a smart, tailored hybrid cloud strategy. Align IT with complex business needs

and lead the way to success in the digital economy.

By Andrew Tenaglia, Director, Cloud Practice,
Lighthouse Computer Services

As hybrid cloud and integration technologies progress,
it's important to position your company to take
advantage of these improvements and empower its
successful progression to cloud.

The Lighthouse Hybrid Cloud Solution Workshop is an
on-site professional engagement designed to help you
do just that.

It combines your goals with our experience and proven
methodology, getting you more quickly to an optimized
hybrid cloud plan that’s built for you.

When the transition goes to plan, you can achieve more
in less time with better use of resources:

1. Speed Application Delivery with Container

Application Platforms

Lighthouse will guide your organization to a successful
container-based software delivery infrastructure using
proven best practices and approaches to achieve faster
software development and organizational efficiency.

. Enable DevOps without Leaving Legacy Behind

Understand how to effectively modernize your software
development and IT operations by applying DevOps
and Agile methodologies to new and existing legacy
environments. Lighthouse will help you identify the
commonalities in operating systems and infrastructure
components to benefit your organization.

. Digital Innovation Through Agile Integration

Lighthouse will help develop approaches to enterprise
integration, backed by flexible, cloud-ready technologies
supporting an integrated and agile enterprise. Our
architectural approach will combine agile methods and
practices with technologies for the purpose of rapidly
integrating applications and data.
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What to expect:

This is a one-day, non-intrusive workshop with a
Lighthouse Senior Solution Architect to assess your
current environment, business drivers and goals.

Working together, we develop a strategy enabling your
company to implement technologies and approaches to
connect your many ecosystems together in a secure and
cost-effective way.

Workshop includes:

* Adetailed examination of critical factors driving and
inhibiting your hybrid initiative, including your current
status, your IT and business goals and resources at
hand.

» Structured review of several use cases (based on
actual or composite engagements) as candidate
hybrid cloud models. This is an interactive exercise
conducting with in a white-board session comparing
and contrasting “AS I1S” and “TO BE” ecosystems.

* Documentation of key architectural observations and
decisions.

The Deliverable

We deliver a comprehensive report detailing workshop
findings and our recommendations with documentation,
including:

« Executive Overview

» Hybrid Cloud Roadmap tailored to your specific goals
and resources.

» Current high-level operating environment
* Near- to mid-term recommendations
* Mid- to long-term recommendations

« Future state architecture and operating environment

Put 23 years of Lighthouse technical leadership to
work for your business.

Here at Lighthouse, we’'ve been working since 1995
toward one goal:

Helping clients achieve more success faster with the
smart application of business technologies.

In addition to practices in all other essential IT
disciplines, Lighthouse offers a wide range of cloud
services, including applications, data services, planning
& consulting and system architecture, sales and service
for leading technology makers.

Want to learn more?

How can a Lighthouse Cloud Solution Workshop help
facilitate your move to the cloud?

Start with a 20 minute discovery call to talk about
where you are and what needs improvement, and ['ll
explain how we can help.

Andrew Tenaglia

Director, Cloud Practice
Lighthouse Computer Services
atenaglia@LighthouseCS.com
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