How to find the right
on-site training course
Start by thinking
what you’d like to
achieve as a
business and
where/how
training can help.

Does your Organisation need to:
Increase go-to-market speed?

Increase customer satisfaction?

Improve the delivery process?

Reduce costs and cut waste?

Increase collaboration amongst teams?

Empower people more?

Keep up with the rapid pace of change?

Defining your goals as an organisation will help you further
define the outcomes you need from training

Identify what is
driving the need for
training your people:

Find the right framework
or type of training:
Agile
Foundations

Gain new skills
Train new members in your
organisation

SAFe®
Kanban

Scrum

Refresh knowledge
Create a new role

Technical
Training

Encourage taking on more
responsibility

Innovation

Agile Project
Management
Design
Thinking etc

Identify the level of
training required:

Determine who
needs training:

Foundations

(e.g. ICAgile Foundations)

Framework overview
(e.g. Scrum in a Day)

Team(s)

Role-specific

Individuals

(e.g. Scrum Master, Product Owner)

Leadership

Leadership

(e.g. Leading SAFe)

Establish desired outcomes: what is the main benefit
you want to get from training your people?
Skills

Knowledge

Practical experience

Certification

Tick off as ‘done’

How many people are you
looking to train?

Individuals

Team(s)

Join a
scheduled course

Look for on-site
training providers

(less than 6 people)

Leadership

Join a scheduled course
(if only a few people need training)

Look for
dedicated training
(if more people need training or you
want a customised session)

Compare Providers what to look for when you are researching providers:
Experience
How many years’
experience have
they got? How
experienced are
their trainers and
consultants?

Reviews /
Testimonials

Course
portfolio

On-going
support

See what other
customers say
about the
provider.

Have they got
additional or
complementary
courses you could
benefit from?

Do they offer
any support
after you’ve
had your
training?

Other services
Do they provide additional
services, such as Consulting
support, to complement
your training approach, and
help you achieve the
transformation you’re after?

Get Quotes
Choose supplier
TIP: Don’t just let yourself
decide based on the price you
get. Choose a supplier that
will offer you great quality
and good value for money.

Book course

Attend training

Inspect and adapt
the results of the
training programme

NEED ADDITIONAL
TRAINING?
GO BACK TO STEP 1
www.radtac.com

