
CAPACITY AVAILABILITY EXPERTS FOR THE PROCESS & INDUSTRIAL MARKETS
Day & Zimmermann group is a leading provider of total plant lifecycle solutions for the process and 
industrial markets. With more than 15,000 employees, a network of strategic locations, and a proud 
history of more than 100 years, Day & Zimmermann has developed a portfolio of offerings designed 
to maximize value creation for its customers.

Over the past two decades, manufacturing companies in a broad range of industries have come to 
understand that improving maintenance efficiency and effectiveness is critical to minimizing downtime 
and reaching higher levels of profitability. Day & Zimmermann’s core competence is in the 
maintenance and modification of existing industrial plants. We understand that capacity availability 
is critical to efficient operations and provide the engineering, construction, and maintenance services 
that restore, preserve, and expand your plant’s capacity.

Our Plant Services delivery platform offers a turnkey approach to plant maintenance,in-house small 
capital projects, operations, and site support requirements. Our goal is to develop a program that 
maximizes asset optimization and productivity.

PLANT MAINTENANCE SERVICES
Day & Zimmermann offers both supplemental maintenance and total managed services. The 
flexibility of our delivery model allows our customers the opportunity to better manage their own 
workforce level, avoid forced reductions, and control costs. Our services include:

•	 Maintenance management
•	 Maintenance and operations contracts
•	 Planning and scheduling
•	 Estimating
•	 Reliability and maintenance consulting
•	 Computerized maintenance management systems (CMMS)
•	 Personnel recruiting/training
•	 Purchasing/procurement
•	 Materials sourcing
•	 Material control and MRO stores management
•	 Small tools/equipment sourcing
•	 Rental equipment
•	 Subcontracting

PLANT SERVICES



ASSET PRODUCTIVITY
Day & Zimmermann provides a full line of reliability, maintenance management, 
maintenance technology, and work process consulting services. We perform
validations and assessments of maintenance fundamentals and strategies using best 
practice programs and tools. Assessments cover all categories of the maintenance 
function, with extensive focus around the core elements of work identification, 
planning, scheduling, execution, work closure, reporting, and associated strategies. 
Assessment results are compared to benchmarked measurements to determine 
gaps to best practice. The result is a thorough business case, outlining the potentials 
of cost savings and reliability improvement, and an executable plan of 
implementation services.

SMALL CAPITAL PROJECTS
Day & Zimmermann delivers a team of skilled crafts people and supervisors to meet 
the challenges of day-to-day capital improvements, small projects, plant expansions, 
upgrades, and modifications. We provide estimating, scheduling, procurement, and 
cost controls to your specification to meet the requirements and the budget of your 
capital project. Our control systems are designed to meet your needs.

SHUTDOWNS, TURNAROUNDS, OUTAGES
Scheduled facility maintenance or debottlenecking shutdowns are a major expense 
and inconvenience for production. Day & Zimmermann provides turnaround/
shutdown services, including manpower, supervision, engineering, planning, 
scheduling, and management. Our goal is to minimize downtime and provide a 
smooth startup and return to production.

STAFF AUGMENTATION
Day & Zimmermann provides a full complement of professional staff augmentation 
services, including process, maintenance, reliability, and discipline engineers; 
planners and schedulers; procurement specialists; systems integrators; and 
construction professionals. We provide the right people to do the job when you need 
them.

Founded in 1901, Day & Zimmermann is a family-owned company with a workforce of 46,000 specializing in construction & en-
gineering, operations & maintenance, staffing, security and defense solutions for leading corporations and governments around 
the world.  Operating from more than 150 worldwide locations with 2.8 Billion USD in revenue, Day & Zimmermann is currently 
ranked as one of the largest private companies in the U.S. by Forbes. Headquartered in Philadelphia, PA, our first work was 
to develop “Betterment Reports” that helped modernize American factories. Today, we are still in the business of betterment—
maintaining the nation’s power infrastructure, protecting American freedoms and accelerating innovation around the world.
We do what we say.® www.dayzim.com
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