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Progress Update 
SEPTEMBER 2018 

The Property Male Champions of Change (PMCC) is a group of 21 senior leaders in the property 
industry, who came together in 2015 determined to achieve a significant and sustainable increase in 
the representation of women in leadership in the property industry. The PMCC meet quarterly to 
discuss progress advancing their Action Plans, and share insights and challenges in accelerating change.  

The PMCC met on 3 September 2018 to discuss progress and specifically focus on ‘everyday sexism’ in 
the workplace with a view to identifying the nature and prevalence of everyday sexism in our industry 
and effective actions to address it. The PMCC also discussed the outcomes of a Special Session on 
Domestic and Family Violence that it organised on 17th August 2018 confirming commitment to progress 
actions in their workplace and explore opportunities for a collective industry-wide response.  

This Progress Update outlines key highlights of the meeting discussion as well as key areas of action over 
the next three months.  

 
In preparation for the meeting, the five members of the ‘Build an Inclusive Industry’ Action Group personally held 11 
forums involving over 110 people to discuss ‘everyday sexism’ in the workplace. The PMCC also analysed early data 
from a survey of ~2600 people across 18 PMCC organisations that asked about experience and observations of 
‘everyday sexism’ in the workplace. Through the discussion forums and survey, the PMCC identified the different 
forms everyday sexism can take in our workplaces, including: 

¨ Sexist jokes or offensive comments based on gender 
¨ Pre-occupation with physical appearance such as comments about body shape and size or clothing over skills 

and competence 
¨ Assumptions that career and caring don’t mix, such as asking people why they do or don’t have children, 

assuming someone isn’t committed to their job if they are a carer or they are a poor parent because they work, 
men being denied flexible work for caring responsibilities because caring is assumed to be a woman’s role  

¨ Gender labelling that is not justified, such as asking people to talk in a different tone based on their gender, 
being criticised for not behaving as a person of their gender should, telling women they are too emotional and 
nice or on the flip side being told they are too bossy, men being told they are too soft, not competitive enough 
or to ‘man-up’  

¨ Role stereotyping, such as making assumptions about the suitability of roles and tasks based on gender, 
including referring to tasks as “men’s work” or “women’s work”, asking men to move boxes or women to clean 
up the kitchen and take minutes, excluded from important tasks or decisions because of gender  

¨ De-valuing women’s views or voices, such as men interrupting or talking over women, men explaining things to 
women as if they have no prior skills or knowledge when they do, women’s views not listened to or supported 
until re-stated by a man.  

The PMCC also identified ‘exclusion’ (e.g. directing conversation at men in the room and ignoring women) and 
‘backlash’ against gender equality initiatives in the workplace (e.g. comments such as ‘she was just appointed to hit 
a gender target’) as forms of everyday sexism experienced by women in the workplace.  

PMCC noted that there will always be some actions, language or behaviours that offends some and does not offend 
others (e.g. holding lifts/doors for women, asking men to help with heavy lifting job), however the focus of the PMCC 
work and attention is on the behaviours and actions that clearly cross a line and impact negatively on men and 
women in the workplace and their ability to thrive equally. PMCCs also acknowledged the cumulative impact of 
everyday sexism on women, and the ‘continuum of compromise’ that some women experience that can ultimately 
wear them down and lead them to exit their role or the industry.  
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The PMCC acknowledged the key role of leaders in ‘setting the tone’ in their organisation and calling out everyday 
sexism when they see it. They adopted a list of practical actions and strategies to tackle everyday sexism, and resolved 
to develop language to assist themselves and others in their workplace to call-out everyday sexism when they see it 
(bystander action).  

The PMCC also discussed the outcomes of a Special Session on Domestic and Family Violence that was held on 17 
August with 70 participants including the PMCCs, their Implementation Leaders, and other members of the NSW 
Diversity Committee of the Property Council. The workshop sought to build on the work already underway in PMCC 
organisations to support survivors in the workplace, and explore new and effective ways that our organisations, 
managers, colleagues and the industry more broadly, can support survivors of domestic and family violence.  

Carmel Hourigan chaired the meeting on 3 September. Carol Schwartz will Chair the next meeting on 5 November, 
where the group will focus on the Grow the Talent Pool Action Group.  

Highlights of action over the next 3 months 
Over the next quarter, the PMCCs will be focused on the following areas: 

® Grow the Talent Pool Action Group: 
– Synthesise insights from two workshops with talent managers, HR and women from across our organisations 

aimed at identifying opportunities for improving the retention and promotion of women in property through 
best practice approaches to the identification, development and promotion of talent 

– Drawing on insights from the Pulse Survey to understand the University courses that typically lead to a 
career in property, and whether we are recruiting a proportional number of women from these courses to 
enable us to target our strategies to attract women to property 

– Leading a discussion across the Male Champions of Change Implementation Leader community (~180 
organisations) on pay equity 

® Build an Inclusive Industry Action Group will progress actions identified to tackle everyday sexism in the 
workplace including by developing language to assist the PMCCs and others in their organisations to call out 
everyday sexism when they see it 

® Managers Championing Change Action Group will share strategies to empower managers to champions gender 
equality initiatives in their organisation and counter backlash 

® Progressing actions for organisational and industry-wide responses to domestic and family violence as a 
workplace issue arising from the Special Session on Workplace Responses to Domestic and Family Violence that 
was held in August 2018  

® Release of a report containing the results of the Pulse Survey on pathways to property and experience of 
diversity and inclusion in property, as well as 20 case studies of women across our industry with a view to 
highlighting the diversity of roles in the industry and different pathways to a career in property 

® PMCC will be launching their 2017-18 Progress Report in December 2018. The report was postponed from July 
2018 to align with the release of the first Male Champions of Change Community of Practice wide report that 
will also released in December 2018. 

Background  
The Property Council established the Property Male Champions of Change in 2015 to drive gender equality in the 
historically male-dominated property industry and achieve a significant and sustainable increase in the number of 
women in senior leadership roles. The initiative builds on the transformational work achieved by the Founding Male 
Champions of Change group, established in April 2010 by Elizabeth Broderick, former Sex Discrimination 
Commissioner of the Australian Human Rights Commission. 

Convened by Carol Schwartz AM, the members of the Property Male Champions of Change are: 

® Peter Allen, Scentre Group  
® Daryl Browning, ISPT  
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® Jonathan Callaghan, Investa Property Group  
® Stephen Conry, JLL  
® Stephen Ellis, Knight Frank  
® Rod Fehring, Frasers Property Australia  
® David Harrison, Charter Hall Limited  
® Carmel Hourigan, AMP Capital  (Special Adviser) 
® Bob Johnston, The GPT Group  
® John Kenny, Colliers International  
® Grant Kelley, Vicinity Centres 
® Steven Leigh, QIC Global Real Estate  
® Steve McCann, Lendlease  
® Paul Craig, Savills  
® Ken Morrison, Property Council of Australia  
® John Mulcahy, Mirvac  
® James Patterson, Cushman & Wakefield 
® Ray Pittman, CBRE  
® Selina Short, EY (Special Adviser) 
® Mark Steinert, Stockland  
® Darren Steinberg, Dexus. 

The Charter and Progress Reports of each meeting are available on the PMCC website.  


