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Progress Update 
NOVEMBER 2018 

The Property Male Champions of Change (PMCC) is a group of 21 senior leaders in the property 
industry, who came together in 2015 determined to achieve a significant and sustainable increase in 
the representation of women in leadership in the property industry. The PMCC meet quarterly to 
discuss progress advancing their Action Plans, and share insights and challenges in accelerating change.  

The PMCC met on 5 November 2018 to discuss progress and specifically focus on action to ‘grow the 
talent pool’, including attracting, recruiting, retaining and promoting diverse talent.  

This Progress Update outlines key highlights of the meeting discussion as well as key areas of action over 
the next three months.  

 
The Grow the Talent Pool Action Group divided into two key workstreams in preparation for this meeting: (1) 
attraction and recruitment; (2) retention and promotion.  

To identify opportunities to improve the attraction and recruitment of women to the industry, Darren Steinberg 
(Dexus) and John Kenny (Colliers) convened a workshop with 20 women early in their career in property to 
understand what attracted them to property, and to seek their ideas for how we can attract more women to the 
industry. Many participants shared that they ‘fell into property’ rather than purposely chose a career in the industry, 
indicating an opportunity to better showcase the industry and the career opportunities available. PMCC will 
collaborate on activities to increase the profile of the diverse roles and careers in property in 2019. It is anticipated 
this will include collaboration on an industry-wide employment brand campaign.  

To identify opportunities to better retain and promote talent, John Mulcahy (Mirvac) and Jonathan Callaghan (Investa) 
convened two workshops to identify opportunities to improve our talent identification, development and promotion 
processes. The first workshop was with ~20 members of our human resource and talent management teams, and 
the second was with ~25 women at different stages of their career. The workshops identified practical actions and 
strategies to enhance all stages of our talent processes from drafting job roles, to interviewing and shortlisting, and 
then support women to success.  Arising from these discussions, and a synthesis of existing good practices across 
PMCC organisations, the PMCC have prepared a Toolkit on best practice approaches to talent processes. Other Male 
Champions of Change groups will be invited to contribute to the Toolkit, which will be released in 2019. 

PMCC discussed several reports that will be launched this year.  

1. ‘Grow the Talent Pool’ Report that contains the results of a survey of ~2600 men and women across 18 
PMCC organisations on their pathways to property and perceptions diversity and inclusion in the industry, 
as well as case studies on 20 women across our organisations. The report, prepared by the Property 
Council and EY, will be launched on 28 November 2018. 

2. PMCC Progress Report 2017-18 will be released in early December (concurrent with the Male Champions 
of Change Community of Practice report). The PMCC report will provide an update on actions and progress 
since the last progress report was released in July 2017.  

3. Male Champions of Change Community of Practice report will be released in early December. This is the 
first Community of Practice report highlighting progress across the 11 Male Champions of Change groups 
involving over 200 leaders.  

In September, EY facilitated a workshop on ‘closing the gender pay gap’ across the Male Champions of Change 
community of practice aimed at problem-solving any challenges in conducting pay gap analyses and closing the gap 
since the release of the report ‘Closing the Gender Pay Gap’ in July 2017.  
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The next meeting will take place on 4 February and will focus on ‘Managers Championing Change: cascading our 
commitment’.  

Highlights of action over the next 3 months 

Over the next quarter, the PMCCs will be focused on the following areas: 

 Managers Championing Change Action Group will distil insights from implementation of their action plan aimed 
at cascading commitment for gender equality to all levels of management and surfacing what works and what 
doesn’t 

 Grow the Talent Pool Action Group will finalise a ‘Toolkit on best practice approaches to talent processes’ aimed 
for release in 2019 

 Progressing actions for organisational and industry-wide responses to domestic and family violence as a 
workplace issue arising from the Special Session on Workplace Responses to Domestic and Family Violence that 
was held in August 2018  

Background  

The Property Council established the Property Male Champions of Change in 2015 to drive gender equality in the 
historically male‐dominated property industry and achieve a significant and sustainable increase in the number of 
women in senior leadership roles. The initiative builds on the transformational work achieved by the Founding Male 
Champions of Change group, established in April 2010 by Elizabeth Broderick, former Sex Discrimination 
Commissioner of the Australian Human Rights Commission. 

Convened by Carol Schwartz AM, the members of the Property Male Champions of Change are: 

 Peter Allen, Scentre Group  

 Daryl Browning, ISPT  

 Jonathan Callaghan, Investa Property Group  

 Stephen Conry, JLL  

 Stephen Ellis, Knight Frank  

 Rod Fehring, Frasers Property Australia  

 David Harrison, Charter Hall Limited  

 Carmel Hourigan, AMP Capital  (Special Adviser) 

 Bob Johnston, The GPT Group  

 John Kenny, Colliers International  

 Grant Kelley, Vicinity Centres 

 Steven Leigh, QIC Global Real Estate  

 Steve McCann, Lendlease  

 Paul Craig, Savills  

 Ken Morrison, Property Council of Australia  

 John Mulcahy, Mirvac  

 James Patterson, Cushman & Wakefield 

 Ray Pittman, CBRE  

 Selina Short, EY (Special Adviser) 

 Mark Steinert, Stockland  

 Darren Steinberg, Dexus. 

The Charter and Progress Reports of each meeting are available on the PMCC website.  

https://www.propertycouncil.com.au/Web/Our_Industry/Diversity/Champions_of_Change/Web/Industry_Leadership/Diversity/Male_Champions_of_change.aspx?hkey=164d1c84-175f-4d8c-af48-22bc7ff5c1c8

