
What is gender equity?
Gender equity means we allocate resources and programs 
and make decisions fairly without any discrimination on 
the basis of gender. Simply, we provide a level playing field 
to give all employees, regardless of gender, the chance to 
succeed, because this hasn’t always been the case in our 
industry or society. 

Gender equity is about achieving fairness, ensuring 
everyone has access to the same opportunities and 
resources to reach their full potential. 

Attracting and retaining women at Lendlease is not about 
‘making up the numbers’. It’s about finding the right people 
for the right roles, and making sure our women have the 
support and encouragement to be their best. To do that, 
we’ve got a range of initiatives in place.

On a global level,  Lendlease has a clear action plan to 
address gender pay gaps. We are committed to achieving 
pay parity and rigorous pay equity reviews are being 
undertaken on an annual basis.

Why is it important?
Achieving gender equity is important for workplaces not 
only because it is ‘fair’ and ‘the right thing to do’, it is also 
important to our bottom line and business productivity. 

Organisations that respect and value gender diversity and 
have a workforce with good gender mix are better able to 
attract and retain high performers and improve operational 
performance.

What are we doing to improve gender equity?
We have a range of policies, programs and initiatives 
to address specific gender challenges or barriers in the 
workplace:

• Embedding flexible work

• Driving greater gender equity

• Building inclusive leadership

   Where can I find out more?
     • Diversity & Inclusion microsite on Pulse

     • Diversity & Inclusion Yammer Group 

     • Diversity & Inclusion Team: 

        Alysha Abbott (Australia)  
        Linda Tan (Asia) 
        Carol Guerrero (Americas) 
        Lucile Kamar (Europe) 
        Jane Hansen (Global) 
        Conny Donath (Global)

  AUSTRALIA
Male Champions of Change: Lendlease CEO and 
Managing Director, Steve McCann, became a founding 
member of the Property Male Champions of Change in 
2015. The group works with influential leaders in industry 
to redefine men’s role in driving gender equality. Steve 
McCann currently leads the Gender Reporting work-
stream.

School Engagement: The choices students make in high 
school are critical to determining the career options they 
will have after school.  We want to ensure that students, 
particularly female students, are aware of the careers 
available to them at Lendlease and in our industry. This 
may mean they need to make specific choices in STEM 
(Science, Technology, Engineering and Maths). 

Many of our projects are doing some great work engaging 
with local schools and providing site tours and career talks.  

In addition, we encourage our employees to participate 
in their local school’s career fairs or events that showcase 
career options. Volunteers are are provided with a 
detailed briefing pack to help with these discussions. If 
you are interested in volunteering, please register your 
interest here. (link: https://www.surveymonkey.com/r/
schoolsengagement).

Leadership & Development
Xplore for Success: Since 2013, Lendlease has hosted a 
number of programs each year to support women at two 
critical stages in their career – women within the first five 
years of their career and women with at least ten years 
experience. These programs are designed to clarify career 
paths, identify strengths and maximise the potential of 
our female talent. For more information visit http://pulse.
lendlease.com/sites/diversityandinclusion/australia/our-
initiatives/xplore-for-success.

Chief Executive Women: Since 2011 Lendlease has 
supported our talented female executives participating in 
this program to provide them with additional skills to move 
to the next phase of their leadership. 

We have incredibly talented, driven 
and inspiring women working for us at 

Lendlease.

We know it hasn’t always been a level 
playing field for women in our industry 

and in society and we are  
committed to giving all  

employees the same chance  
to succeed.
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Flexible Careers
We continue to encourage flexible ways of working at 
Lendlease and empower our leaders to think differently 
about where, when and how work is completed in 
order to meet the professional and personal goals of 
our workforce. Types of flexible working arrangement 
at Lendlease include work from home, flexible hours, 
additional purchased annual leave, compressed hours, 
part-time hours, job sharing and career breaks. For 
more information go to http://pulse.lendlease.com/sites/
people-portal/our-policies/australia/australia/benefits/
flexible-work.

Parental Leave & Support
Parental Leave: All eligible employees, regardless of 
gender, who are primary carers, are entitled to 18 weeks 
paid leave during the first 12 months of the birth or 
adoption of a child. 

We also offer two weeks of paid partner leave to support 
families soon after their child’s arrival.

The detailed parental leave policy can be found here: 
http://pulse.lendlease.com/sites/people-portal/our-
policies/australia/australia/leave/parental-leave.

Parents at Lendlease: We are committed to supporting 
working parents and have partnered with Parents@
Work to deliver a program that supports employees 
transitioning to and from parental leave and beyond. 

Parents@Work is a team of return-to-work and career 
management experts, who can provide our employees 
with access to current tools, training and coaching 
services. The program assists employees during the key 
stages that precede and follow the arrival of a child: 
preparing for parental leave, staying connected while on 
parental leave, transitioning back to work and managing 
a career as a working parent. For more information 
see http://pulse.lendlease.com/sites/people-portal/
my-benefits/family-and-flexibility/australia/parents-at-
lendlease.

Parenting Webinars: We support parents with tools to 
manage the day-to-day challenges of raising healthy, 
happy, well-balanced children. Dr Rosina McAlpine, 
Associate Professor at the University of Sydney who has 
a PhD in education is presenting a series of parenting 
webinars for Lendlease parents. She has shared her 
expert knowledge on hot topics including bullying, 
technology, self-esteem and communicating with your 
child. If you are interested in attending a lunchtime 
parenting webinar or accessing the recorded sessions, 
please register at: https://winwinparenting.mykajabi.com/
offers/izPeRxia.

Other Policies and Benefits 
Domestic Violence Support Policy: Domestic violence affects an 
employee’s attendance at work, performance and safety. 
To address this, we launched our first Domestic Violence 
Support Policy in May 2016, to support employees who 
experience domestic violence. For more information 
see http://pulse.lendlease.com/sites/people-portal/our-
policies/australia/australia/leave/domestic-and-family-
violence.

Childcare Rebate: We will reimburse part of the net costs 
incurred in the provision of approved or registered care 
to a maximum of $60 per child per week. The Lendlease 
childcare rebate is available for care of children aged 
0-5 years only (pre-school aged). For more information 
see http://pulse.lendlease.com/sites/people-portal/my-
benefits/family-and-flexibility/australia/cash-childcare-
rebate.

Dependent Care Rebate: From time to time employees 
may be asked to perform tasks that are above and beyond 
the normal scope of their role which requires time away 
from their usual place of work, or in excess of their usual 
working days. Fulfilling these requests can result in the 
employee incurring additional costs associated with 
caring for their dependents and we have a program to 
subsidise these costs. For more information see http://
pulse.lendlease.com/sites/people-portal/my-benefits/
family-and-flexibility/australia/dependent-care-rebate.

Sick Dependent Care Rebate: To support employees in 
meeting their work and family needs (where they have a 
sick dependent resulting in a breakdown in normal care 
arrangements), we will reimburse part of the cost involved 
in organising an approved or registered carer. For more 
information see http://pulse.lendlease.com/sites/people-
portal/my-benefits/family-and-flexibility/australia/sick-
dependent-care-rebate.

Transitioning in the workplace policy: Lendlease fully 
supports transgender employees through the experience 
of gender transition, regardless of their employment 
status. Lendlease will work with the employee to create 
a  transition program that is tailored to the needs of the 
individual.

For further information see http://pulse.lendlease.com/
sites/people-portal/our-policies/australia/australia/
benefits/transitioning-in-the-workplace.

Breastfeeding Facilities: We are committed to supporting 
returning mothers who are breastfeeding and where 
possible, breastfeeding facilities have been established. 

Our flexible work practices enable breastfeeding mothers 
to meet their work responsibilities without compromising 
their family needs.
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