
FLEXIBLE WORK @ LENDLEASE 
 
At Lendlease we are committed to flexible work practices that support our business objectives and the 
wellbeing of our employees. 
 
Flexible work practices are good for us. They help us manage the things that are important to us outside 
of the workplace – our families, hobbies, volunteer activities, health, home duties and more.  
 
People seek flexible work practices for many reasons. Whether to participate in sport; to manage stress 
levels; to spend less time travelling; to focus on complex or creative tasks without interruption; to care 
for family or to transition to retirement. Our focus is not on why people desire flexible work practices, 
but on how they can be facilitated.  
 
Flexible work practices will be different for everyone, taking into account unique flexible needs, client 
needs and the nature of tasks being undertaken. No two solutions are the same. 

 
 

What Flexible Work Options are Available? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Flexible start 
& finish times 

Description 
Different start and finish times to allow 
people to manage their personal and work 

commitments. Contracted hours are 
maintained, for example, when a person 
starts and finished earlier than usual to avoid 

peak hour traffic. 

Considerations 
In customer facing roles, or areas that 
require specific start times, such as sales 

offices, or retail centres a team flexibility plan 
may be required to ensure operating hours 

are appropriately resourced. 

Job sharing 

Description 
This is where a fulltime position is shared 
across 2 or more employees. This can be 
managed by: 

• Sharing the hours worked (e.g one 
employee works 2 days, the other 3 days) 

• Sharing the tasks worked (the position 
description is divided based on skills or 

interests) 

•  

Considerations 
This is typically a partnership arrangement 
that requires strong communication and 
organisational skills.  

 
Financial considerations apply. Employees 
will be paid pro-rated based on part time 

hours. 

Part time 
hours 

Description 
Employees work less than fulltime hours and 
their salary is pro-rated based on agreed hours 

contracted. 

Considerations 
Workloads should be adjusted to ensure they 
are reasonable for the hours worked. 

Employees are paid a pro-rated salary, so 
financial considerations apply. 

Compressed 
work hours 

Description 
Employees manage their current workload over 

less days. The most common example being a 
9-day fortnight. Hours per day are extended to 
allow for the day off. (time in lieu type scenario) 

Considerations 
Compressed hours are not suited to all role 

types. Typically, roles with high workloads 
and deadlines are difficult to manage with 
compressed work hours. 

 

Remote 
working 

Description 
Employees work from home or other location 

that is not their normal place of work. 

Considerations 
This requires good self-motivation and 
technology to allow remote access to the 

Lendlease server. Employees should only 
work remotely for a small portion of their 
work week, to ensure team connectedness 

and information sharing. 



What is our Approach to flexible working? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What do I do if I want to work flexibly? 
 
Firstly, you should consider the feasibility of the proposed flexible work practice for you, your team 
and Lendlease. Questions you should consider: 
 

▪ Why do I want or need to work flexibly? 
▪ What are my priorities? What is important to me now to accomplish my career and life goals? 
▪ If I do take up flexible work practices how will I ensure I continue to meet my team’s and 

customers’ needs? 
▪ How long do I propose to work under a flexible work arrangement? 
▪ How will I be contactable or accessible during my agreed work hours/days? 
▪ What technology will I need to help make my proposal achievable? 
▪ What are the set up and maintenance costs for any new technology I require? 
▪ How will I communicate with my colleagues, customers and manager?  
▪ What changes, if any, will this arrangement have on my team, customers, business and on 

my relationship with my manager and team? 
▪ What support and assistance can I offer my team members to counteract this change? 
▪ How will urgent requests be managed when I am not in the office or on site? 
▪ Could a phased approach to implementation of a flexible work arrangement be appropriate in 

my case? 
▪ What review and evaluation process will we adopt? 

 
When you are ready, set up a meeting with your manager to request flexible work and discuss the 
options and logistics. Sometimes it is apporpriate to implement a trial period to assess the impact on 
the team, buisness outcomes plus personal wellbeing and performance. 
 
 
If you have any questions or concerns, please discuss with your People and Culture representative. 
 

1. Consideration

Assess feasibility

2. Conversation

Discuss details

3. Implementation

Trial arrangement

4. Evaluation

Revise or continue

Steps 
1. Consideration: 

The employee assesses the 
feasibility of the proposed flexible 
work practice 

2. Conversation: 
The employee and manager 
discuss the details and whether the 
flexible work practice is suitable 

3. Implementation: 
Commence flexible work practices, 
ensuring appropriate systems and 
processes are in place 

4. Evaluation: 
Review and make any necessary 
adjustments to ensure the 
arrangement continues to meet 
the needs of all parties involved 

 
 


