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FROM THE  
NATIONAL PRESIDENT

Over the last six months the Property Council has been on a journey.

It’s a journey which has been led by our new chief executive Ken Morrison, with the close 
engagement of the Board. During this time we have surveyed members, reflected on 
external feedback, engaged deeply with member Division Councils and staff, and asked 
ourselves the hard questions.

The result is a new three year strategy for the Property Council.  

We are an industry that creates prosperity, jobs and strong communities. Property and 
construction employs 1.3 million Australians, accounts for 11.5 per cent of Australia’s GDP 
and is the nation’s largest collective taxpayer, contributing $34 billion in real estate specific 
taxes alone.

Our industry needs to leverage this economic reality to speak with a stronger voice and 
have a greater role in the political life of the nation.

That’s what this Property Council strategy is all about: a strong voice and more for members. 
This document is your guide to this new three year plan.

Thank you for your commitment to the Property Council. It is absolutely critical to the work 
that we do on your behalf. 

Darren Steinberg 
National President
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FROM THE  
CHIEF EXECUTIVE 

The Property Council’s mission is to champion a strong property industry.  
To do this we need to ensure the industry’s voice is powerful, respected and 
in!uential. 

This new Property Council strategy is all about a strong voice and delivering more for 
members.

The process has involved a deep review of everything we do and the value we provide to 
our members.

In these pages you’ll see the results of this work. You’ll see a fresh, outwards-facing vision 
and mission for the organisation, as well as a new public tagline. You’ll find detailed new 
three year goals for us to achieve. And you’ll see clear strategies relating to leadership, 
advocacy, member services and organisational renewal which will guide our actions.

A central pillar of the strategy is telling the proud story of this industry’s economic and 
social contribution to the nation and tackling perception issues head on.

The Property Council is where the industry comes together to define its collective future – 
our members are central to everything that we do. It’s a vision of a thriving industry creating 
prosperity, jobs and strong communities.

The strategy is set. Now it’s time for action and outcomes.

I look forward to achieving outstanding things together.

Ken Morrison 
Chief Executive
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NEW VISION, 
NEW MISSION
With a new strategic direction we have adopted a fresh vision and mission.

VISION   A thriving industry creating prosperity, jobs 
and strong communities.

       
An outwards-focused statement which frames the industry’s success in terms of broader 
communitywide economic and social outcomes. 

MISSION To champion a strong property industry.
      
      This succinctly encapsulates our advocacy and member services roles.

From our new vision, we get a new public tagline for the Property Council: 

Prosperity  |  Jobs  |  Strong Communities



PROSPERITY

JOBS 

STRONG 
COMMUNITIES
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MESSAGE FROM  
THE PRIME MINISTER

The property and construction industry is one of our nation’s economic strengths. It is 
responsible for growing jobs, building stronger communities and contributing so much to 
the national economy.

The Property Council of Australia advocates on behalf of those who invest, own and develop 
property, as well as the businesses that help build our communities.

The Council makes a significant contribution to discussion on national issues such as 
economic growth, tax reform, housing affordability and planning for the changing 
demographic of Australia.

The Government is a firm friend of property and construction industry. This sector employs 
more than one million people and contributes more than $100 billion to our Gross Domestic 
Product.

We want this industry to grow and become stronger and more prosperous. We have 
repealed the carbon tax and its hit on the industry; over $2 billion in red tape costs have 
been cut; and the Government will deliver a small business company tax cut on 1 July.

This is all part of the Government’s plan to build a strong, prosperous economy and safe, 
secure Australia.

I acknowledge the significant role the Property Council of Australia plays in building a 
stronger Australia, and I look forward to working with you into the future. 

 
The Hon Tony Abbott MP 
Prime Minister of Australia
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STRATEGIC GOALS

•  The community understands the significance of our 
industry

• We are recognised as a community leader
•  High public awareness and positive perceptions  

of the Property Council

• Major advocacy wins secured
• Considered tier one advocate in each jurisdiction
• Access to anyone
• Governments seek our views

• Policies developed hand in hand with members
• Members support our agenda
• Resonates with the community
•  Our key reform messages are repeated by third parties

A respected 
industry

Politically 
powerful

Champion of a clear 
reform agenda

Timeframe: 2015 + 2016 + 2017
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• Strong member satisfaction and retention
• Highly engaged members across all sectors

• Excellent events and products – every time
•  Strong commercial performance to fund advocacy 

efforts and industry campaigns

• Professional, value adding governance
• Outstanding executive leadership
• Attract and retain the best talent
• Consistently strong performance
• We remain a nimble organisation

Deep member 
loyalty

Exceptional 
member services

Strong, dynamic 
organisation
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LEADERSHIP

“The Property Council has proven a clear and consistent voice for good policy, both on behalf of its 
industry but also the broader needs of this city and NSW as a whole.

It actively promotes the case for economic growth, modern infrastructure and stronger cities and 
regions. 

As we set about rebuilding NSW, the Government looks forward to continued collaboration with 
the Property Council on solutions that help build a platform for jobs, investment and prosperity in 
NSW.”   

The Hon Mike Baird MP - Premier of New South Wales

The property industry’s economic and social contribution to Australia is massive. 

The Property Council will ensure our industry’s story is told throughout the community and 
is well understood.

This means stepping up our role as a public advocate to ensure we have a strong voice in 
the key debates which matter for our industry.

In 2015 you will see us dedicate significant campaign resources to better tell the proud 
story of this industry and reinforce our advocacy objectives.

The Property Council has also made the conscious decision to step up to be a diversity 
champion. Initiatives such as the new Property Male Champions of Change build on 
previous work in this space to promote more women into leadership roles in our industry.
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ACTIONS
Tell the industry’s story  A campaign to ensure the property industry is recognised for our 

vital contribution to the community

Strong public voice  Take a bigger role in the public debates which matter for our 
industry

Diversity champions  Champion diversity as a lever for industry success, including 
through Property Male Champions of Change

Lead the industry  Position the Property Council as a leader within the business 
community
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Our 2015 priorities

Fairer taxes  Australia is about to embark on a national tax reform debate.  The property industry has much to gain 
and much to lose from tax reform.  We cannot afford to be a passive participant.  This issue provides 
tremendous opportunities for us to better connect to the electorate on social and equity issues.

Planning  Planning reform was our members’ top priority in the 2014 membership survey.  Across the 
country significant progress has been made in some states (Queensland, WA), reform is stalled in 
others (NSW), while in others reform needs a fresh agenda (Victoria).  At a federal level, Canberra 
needs to adopt stronger infrastructure and city growth policies to drive change on the ground.

POWERFUL  
ADVOCACY

Advocacy is a core Property Council strength and we want to keep getting better.

The Property Council has the resources and experience to tackle the high-impact industry-
shaping issues. Our advocacy footprint spans Canberra, all state and territory capitals and 
major regional centres. We will spend $6.7 million on advocacy this year, with 38 professional 
advocacy staff working closely with members.

Our objective is to be more focused and more ambitious, while also leaving capacity to 
respond to the actions of governments. The Board has set fairer taxes and planning reform as 
our top priorities for 2015.

We are revising the industry’s policy positions to better demonstrate how these create 
prosperity, jobs and strong communities for Australia. Our agenda needs to be politically 
relevant to make it easy for politicians to act.

And, we are stepping up our political engagement to new levels.
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ACTIONS
Focussed high-impact agenda    A focussed ambitious advocacy agenda targeting industry-

shaping reform opportunities

Reframe and refresh our agenda  A refreshed agenda that resonates with members, 
politicians and the public

Align our policy research    A powerful bank of research to underpin our advocacy 
objectives

Deep political engagement    More forums, roundtables and events for members to 
engage with political leaders

“The Property Council is a highly regarded industry peak body that continues to advocate for 
ongoing reforms that help build a strong economy.

The Property Council works closely with Government to identify opportunities to unlock 
investment potential, generate jobs and create a strong future for South Australians.”

Jay Weatherill MP - Premier of South Australia
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EXCEPTIONAL  
MEMBER SERVICES

Our members are at the heart of all we do at the Property Council. 

Property Council events and member services are among the premier business events in the 
country.

This strategy aims to deliver even more for members. We want to deliver exceptional 
member services, every event, every time.

We are enhancing our event program, kicking off with a refreshed Property Congress on the 
Gold Coast, our powerful Leaders Summit in Canberra, the Retirement Living Summit and a 
new approach to Green Cities. Plus we will celebrate our industry’s achievements through 
the Australian Property Hall of Fame and our Innovation and Excellence Awards.

We will expand our Property Council Academy offering, starting with a new retirement village 
manager diploma course this year and launch new information products for members.

We are also focused on partnering with members and sponsors seamlessly across a national 
platform and welcoming leading international entrants to our market to the Property Council.

“The Tasmanian Government welcomes the Property Council of Australia’s new strategy 
direction. It’s strong focus on prosperity, community and jobs aligns with my government’s long 
term Plan for a Brighter Future, where jobs are the number one priority.

“We look forward to continuing to work with the Property Council on key reforms in planning 
and local government with the goal of making Tasmania the best place in Australia to live, work 
and invest.”

Will Hodgman MP - Premier of Tasmania
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ACTIONS
One company business     A total focus on service delivery and a new National Business 

Development Director to provide connected opportunities 
across the country

Targeting international    Welcome leading new entrants to our market with a  
membership   bespoke service offering

 Vitalising our conferences    A national program of high value and dynamic events 
and awards     

Growing our research function    More information for members and datasets which can be 
leveraged for advocacy objectives

 Expanding professional development  New products and delivery methods, including customised  
and the Property Council Academy  training for in-house programs, e-learning and education  for 

retirement living professionals
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ORGANISATIONAL 
RENEWAL

With a new strategy some elements of our organisation need to be recalibrated to ensure 
we can deliver on our objectives.  

We have refreshed our executive team, are investing heavily in a one company culture and 
strong people policies, and are now redesigning our business plans, budget setting and 
KPI frameworks.

We are building a strong communications platform to underpin the strategy.  This includes 
more media resources, a new website, refreshed public-facing branding, new member 
communications products (newsletters, advocacy alerts, research alerts) and a Property 
Council app in 2016.

In 2017 we will consider the need for a full review of our membership, constitutional and 
organisational arrangements. We will make some targeted changes this year, including 
providing more support for our smaller divisions.

“The Property Council provides an active voice in Canberra’s public debates.

They are tireless in pursuing their members’ interests with government and productively engage 
on  some of Canberra’s biggest challenges: economic growth, urban renewal, job creation and 
diversifying our economy.

I look forward to working with Property Council members on our shared goal to make Canberra 
an even better place to live, work, study, and do business.”

Andrew Barr MLA - ACT Chief Minister
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ACTIONS
Leading from the top     A refreshed executive team with a strong 

performance culture

Membership and organisational structure  Make some targeted enhancements now and 
consider a full review in 2017

Strong communications platform   A new Head of Media and Communications, a new 
website, new communications program including 
Property Week, and a Property Council app

One company culture     A suite of people initiatives to build engagement, 
performance and collaboration

Performance and accountability    A clear strategy, stronger business plans, revised 
financial targets and individual KPIs



2017 OUTCOMES

Strong  

Leadership
1.   Tell the industry’s story

2.   Strong public voice

3.   Diversity champions

4.   Lead the industry

Powerful  

Advocacy
1.    Focused high-impact 

agenda

2.    Reframe and refresh our 
advocacy agenda

3.   Align policy research

4.    Deep political 
engagement

Exceptional  

Member services
1.   One company business

2.    Target international 
membership

3.    Vitalise conferences and 
awards

4.   Grow our research

5.    Expand professional 
development

Dynamic  

Organisation
1.   Lead from the top

2.     Membership &  
org structures

3.     Strong communications 
platform

4.    One company culture

5.    Performance and 
accountability

A respected 
industry

Deep member 
loyalty

Politically  
powerful

Exceptional 
member services

Champion of  
a clear reform 

agenda

Strong, dynamic 
organisation
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VISION: A thriving industry creating prosperity, jobs and strong communities. 

MISSION: To champion a strong property industry.
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Property Council of Australia

Level 1, 11 Barrack Street
Sydney NSW 2000 

T.   +61 2 9033 1900
E.   info@propertycouncil.com.au

propertycouncil.com.au
 @propertycouncil


