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FAST TRACK AND EXPAND THE BUILD TO RENT PILOT PROJECT  
 
 

 
 
 
 
 
 
 
 
An overview 
 
Build-to-Rent is purpose built, institutionally owned and professionally managed private rental 
accommodation. 
 
As opposed to our traditional build-to-sell model, where a developer builds a residential 
development and sells the apartments to individuals, Build-to-Rent developments are 
specifically designed to be leased out to tenants, providing long-term return and carry lower 
risk for investors.  
 
Whilst the concept is relatively new in Australia, Built-to-Rent is an exceptionally successful 
housing format aboard. In North America, the format has generated more than 6.3 million 
new apartments since 1992 in the US alone. And in the UK, a Build-to-Rent sector has led to 
68,000 units built or under construction since 2012.  
 
Additionally, Build-to-Rent provides options for the growing demand of those in our 
community who are unable or unwilling to buy their own homes, live closer to jobs and 
services they need in well located areas.  
 
The current state of play 
 
In December 2018, the Queensland Government announced a $70 million targeted subsidy to 
deliver affordable, Build-to-Rent housing within 10 kilometres of the Brisbane CBD.  
 

RECOMMENDATION  
 
Fast track and expand the Build-to-Rent pilot project in Queensland to attract 
investment, stimulate the construction industry and provide people who rent with 
more choice and affordable housing options. 

 



 

Since that time, market briefings have been held and requests for proposals have been called 
for. However almost 18 months after the original announcement, a preferred proponent has 
not been selected and there is no clarity around timeframes for progression.  
 
Given the industry’s interest in establishing Build-to-Rent as an asset class and the potential 
for a successful pilot to spark further private sector investment, it is imperative this project is 
fast-tracked and further Government stimulus provided to support this new housing option. 
 
The Challenge 
 
In a post COVID-19 environment, the need for stable, affordable rental accommodation will 
be even more pronounced as mum-and-dad investors are likely to reconsider further 
investment in the housing market. 
 
To be financially viable, Build-to-Rent projects must be of a scale larger than what can 
typically be delivered by the community/NGO housing providers relied upon to deliver 
housing for the State. Projects undertaken by institutional grade investors are likely to involve 
a portfolio of sites spread across the city, which would then allow for the inclusion of a mix of 
social, affordable and market housing. 
 
There are many hurdles to establishing Build-to-Rent as an asset class in Australia, with most 
challenges relating to taxation obligations. This has been acknowledged by governments at all 
levels, with the Queensland pilot project aiming to overcome some of these hurdles by 
providing a subsidy directly to the preferred development proponent. 
 
Until such time as taxation structures are changed, the only way large-scale investment in 
rental housing will work is if government comes to the party and assists in overcoming the 
hurdles. 
 
Capitalised developers are currently looking for opportunities in the market, with Build-to-
Rent providing an attractive, counter-cyclical opportunity that would allow investors to 
diversify their portfolios. Through accelerating and expanding the Build-to-Rent program, 
Queensland would be well placed to attract global capital seeking a safe, long-term 
investment. This in turn would provide much-needed rental housing and jobs for 
Queenslanders.  
 
 
 
 
 
 

Queensland has one of the highest proportions of people renting in Australia with 34 per 

cent of Queensland households finding their homes in the rental market. 



 

 
A lever for economic stimulus  
 
Creating new homes and apartments is one of the most powerful and important job keepers 
and job multipliers in the Australian economy. Build-to-Rent is a policy lever available to 
government to pull to ignite economic activity.  
 
Conservative estimates indicate that stimulating BTR delivery to a scale of 10,000 units 
($2billion in construction investment) could support an average of 2,200 jobs per year linked 
to the construction phase alone.  
 
Growing that to 50,000 units, or around 1/3 of the inner-city apartment pipeline on Australia’s 
east coast could support 11,000 jobs per year in the construction phase, as well as an average 
of $1.5bn in Gross Value Added.1 
 
The stimulus solutions  
 
To increase the stock of safe, secure rental housing, while also attracting institutional capital 
and jobs to Queensland, Government should: 
 

1. Immediately identify the preferred proponent for the Build-to-Rent pilot and get the 

project underway 

2. Invest further capital in an expanded Build-to-Rent subsidy program to attract 

additional investment in institutional grade rental housing. The expanded program 

could include requirements for a combination of social, affordable and market rentals 

3. Review land tax thresholds as they apply to residential investments. Lowering land tax 

obligations for Build-to-Rent developments will lower the hurdles to establishing Build-

to-Rent as an asset class 

4. Remove surcharges on foreign ownership of property. These surcharges create 

additional hurdles to the investment of capital in Queensland at a time when the 

economy most needs it 

 

 

 

 

 

 

 
1 The key to unlocking the future liveability o Australia’s cities 

 https://www.allens.com.au/globalassets/pdfs/campaigns/build-to-rent-2019_allensurbis.pdf 

BENEFITS 

• Greater and improved housing choices for Queenslander’s who rent  

• Attracts much needed investment to Queensland  

• Sustains jobs and generates economic activity even during downturns in the build-

to-sell housing cycle 



 

 

 

Ensuring our future prosperity  

 

The impact of COVID-19 on Queensland’s economy is devastating. With surging levels of 

unemployment and underemployment, a predicted decline in population growth, strong 

downward pressure on valuations and therefore buyer confidence, there is a strong need for 

government intervention.  

 

Build to Rent is a positive catalyst that can support gains against a housing shortage, cater to 

the demands of modern consumers, attract much needed investment, stimulate our economy 

and create local jobs.   

 

 

 

 

 

 

Further information: 

Chris Mountford       
Qld Executive Director     
cmountford@propertycouncil.com.au    
0408 469 734        

Build to Rent housing projects can often be brought forward faster than traditional build- 

to-sell housing as they are not reliant on pre-sales to commence construction. 
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