RBB BEHAVIORS
• Our Personal Conduct
• How We Treat Customers
• How We Work Together

OUR PERSONAL CONDUCT

WE BEHAVE WITH CHARACTER: We weigh every decision based on our character as a

company and as individuals. Nothing has more value than our integrity.

WE ARE SAFE: We follow our health & safety policies and always seek additional ways to pre-

vent illness and injury.

WE SPEAK THE TRUTH: We have no time for politics, mind games, gossip, partial truths, or
outright falsehoods. Whether it is popular or not, the truth of a situation is the best basis for eﬀective
action and decision making.

WE MAKE AND KEEP COMMITMENTS: We are accountable for what we say. In the
rare case that a commitment may slip, we renegotiate a new promise well in advance.
WE CHECK OUR EGO AT THE DOOR: Nothing can torpedo our overall eﬀectiveness

like protecting our ego. We recognize that in business we do not always get our way. A humble,
servant attitude is vital to the RBB culture.

WE SEEK KNOWLEDGE: We have a relentless quest for learning that matches the pace of

change around us. Constant learning is our only defense against irrelevancy personally, professionally,
and as a business. We overcome painful experiences by improving our methods and decisions.

WE KEEP SCORE: We know the measurements that deﬁne our success and strive to achieve
ever-higher performance levels. We acknowledge eﬀort and reward results. We understand that proﬁtability is required for longevity.
WE SHARE GOOD NEWS: “Well done” is always welcome and encouraging.
WE DELIVER BAD NEWS IN PERSON: Email beats silence, a phone call beats email,

and face-to-face beats a call.

WE ADMIT WE ARE HUMAN: We acknowledge our shortcomings with a sincere apology
– without excuse, shame, or grudge.

RBB Behaviors

01

HOW WE TREAT CUSTOMERS

WE MOVE HEAVEN & EARTH: We recognize that obstacles arise in satisfying customer

needs. We climb over, break down, or go around these barriers on a daily basis. We embrace requests
and opportunities simply because they are new or diﬀerent – because this is where our value is most
felt.

WE SWARM TO THE NEED: When a customer, the business, or an employee is facing a

challenge we swarm to the task together. We don't wait to be asked; we take initiative and jump into
the fray with conﬁdence, knowing that when our turn for help comes, it will be there.

WE KNOW WHAT WE DO AND WHY WE DO IT: We provide the best service

and value through excellence.

WE OFFER OPTIONS: Customers are never villains. We are not victims. We create multiple

possible solutions to customer problems and actively avoid backing customers into corners. We solve
their problems, not the other way around.

WE COMMEND CUSTOMERS: In the event of a mistake we explain, we ﬁnd good remedies, and when necessary and reasonable we charge them to correct the mistake.
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HOW WE WORK TOGETHER

WE ARE STEWARDS OF OUR COLLECTIVE FUTURE: Employee families'

ﬁnancial well-being depends on a strong and healthy RBB, both now and in the future. This occasionally requires that short term sacriﬁce be made to secure the best chance of success down the road. We
understand the need for these tradeoﬀs. We guard the assets of RBB as if they were our own.

WE EMBRACE COMPANY OBJECTIVES: Priorities change over time, depending on

the shifting opportunities and threats to the business. As new company objectives, directions, and
game plans emerge we get on board quickly. Getting on board includes asking tough, challenging
questions to maximize our chance of success.

WE VALUE INDIVIDUALITY: Diversity in all its forms is a prized strength. We are at our
best when we are ourselves, provided that we all behave according to RBB standards.

WE MAKE HARMONY HAPPEN: Conﬂicts naturally arise due to the pressures of the
work environment and the multiple objectives we must achieve. We resolve our conﬂicts with respect,
face-to-face, and in private. We do not wait for the other person to approach us ﬁrst.
WE COMMEND OUR COWORKERS: Our process is perfectly designed to give us the
results we are getting. When mistakes happen, we investigate the cause and improve our process to
prevent recurrence. We assume our coworkers’ best intentions.
WE HAVE FUN: We enjoy our time at work by looking for the humor in our midst. While doing
so we avoid sarcastic and otherwise potentially oﬀensive remarks.

RBB Behaviors

03

