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3TEP 6ALIDATE OROPOSAL -INIMUM 2EQUIREMENTS
Here we identify the minimum requirements of the proposal.

Step 6: Score the Proposal
Enter the Cost of the Proposal and vote on each of the Proposal sections.

Enter your password to validate your score submission.




FlowForma

PROPOSAL PROPOSAL PROPOSAL
DETAILS VALIDATION DECISION
STEP NO 1 STEP NO 2 STEP NO 3
Ultimate Cost for submission bein,
k 9 €12500.00 =
considered *
Proposal Marks
Your decision:
Quality of proposed methodology/process a5
Demonstrated capability and understanding of requirements 80
Implementation plan 90
Additional skills/competencies 50
User name | Luke Kennedy
Password | sessesses
+ Sign to vote X cancel

* Required

Comments

X Close

11

Vote administration
Vote history N

Related content v

Team mem

Anna Adamska

Luke Kennedy
E Rytis Daskevicius

Step 7: View Scoring Results
Repeat the last 3 steps for each additional Proposal.

Proposal #35

PROPOSAL PROPOSAL PROPOSAL PROPOSAL RESULT

DETAILS VALIDATION DECISION STEP NO 4

STEPNO 1 STEP NO 2 STEPNO 3
Weighted result: 51.43

® Weight
90
80
70
o Name
50 i
uke
Kenned s
40 Y
Rytis

30 Daskevicius
20
10

0

Luke Kennedy Rytis Daskevicius
v Save M Submit & Delegate M Pass back X Close

Demonstrated capability

Quality of proposed and understanding of

methodology/process

Implementation Additional
plan skills/competencies

90 50

14 50
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Other graph options available:

Name Experience Geography Support Cost
Luke 10 10 10 5
Kennedy
Neil Young 10 10 10 7
Olivia
Bushe 7 9 10 8
Paul Stone 10 9 10 6

Strategic Fit and Importance

Strategic Fit and Importance

10,
} 10
Financial Reward versus Risk / Product and Competitive Advantage Financial Reward versus Risk Product and Compeitive Advantage

S

N —
Technical Feasibility N_——  Market Attractiveness Technical Feasibility Market Attractiveness

o N & o

Core Competencies Leverage Core Competencies Leverage

™ Luke Kennedy M Neil Young & Olivia Bushe M Paul Stone ™ Average

Step 8: Award Proposal
Once all Proposals are submitted open the Tender Process.

Tender #45

DETAILS APPROVAL
STEPNO 1 STEP NO 2

Approve Tender * Yes
* Required

T Edit Master Form ¥ Add New Child Form

TITLE Y FLOW NAME T STATUS Y  ASSIGNED TO Y
PRO46 Proposal Completed Luke Kennedy
PRO47 Proposal Completed Luke Kennedy

PRO48 Proposal Completed Luke Kennedy -

1 1-3 of 3 items

The Proposal Processes will be pulled in automatically and displayed in the repeating table.
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Tender #45

DETAILS APPROVAL PROPOSAL REVIEW
STEPNO1 STEP NO 2 STEPNO 3
Tender Code * TEN - 45
Ultimate Cost from lowest submission :
Proposal Award Scoring Total Cost Cost Score Total Score Award Tender *
() Yes
PRO46 75 sws €12500.00 e b4
_J) No
- - : O Yes ™
PFORGRAr S PRO47 50 % ||| €10000.00 - S ne b'e
() Yes
PRO48 80 = €15000.00 . 4 4 X
(L No
+ add new proposal
* Required
v Save M Submit Delegate 14 Pass back X Close

Once the Lowest Cost Proposal is entered the final score for each Proposal will generate.

Tender #45

DETAILS

APPROVAL PROPOSAL REVIEW
STEPNO 1 STEP NO 2 STEPNO 3
Tender Code * TEN - 45
Ultimate Cost from lowest submission $10000.00 =
Proposal Award Scoring Total Cost Cost Score Total Score Award Tender *
- a - 7 Yes
PRO46 750 2 11| e12500.00 o z 'e
® No
- - @ Yes
Proposal Scaring PRO47 850 - €10000.00 v ® x
& a O Yes *
PRO48 825 % | | €15000.00 = = X
® No
+ add new proposal
* Required
Vv Save M Submit Delegate 4 Pass back X Close

Challenge completed in 4 hours!
Why not set me a new Process

challenge via Twitter @FlowForma
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