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HEALTHCARE



OBSTACLES
With over 200 analysts operating in more than 40 business units, the organization was struggling 

to synthesize and distribute meaningful data and reports in a timely manner. With limited analytics 

capabilities, department leaders were also challenged to unlock the value of data related to the cost 

of care versus patient outcomes and experiences.  This limited visibility into organization-wide 

performance made it difficult to pinpoint opportunities for growth and improvement.

THE DATASOURCE SOLUTION
Looking for a new way forward, the organization turned to Datasource for a complete Business 

Intelligence (BI) solution. After an assessment of the enterprise and its data management requirements, 

the organization selected a comprehensive Data and Analytics Excellence (DAE) program.

Datasource consultants developed a business case to map out required resources and personnel 

commitments for the project. They also outlined the potential impacts of the data management 

and BI program. 

CLIENT BACKGROUND
Top healthcare organization drives performance and collaboration with premium data governance 

program. This leading healthcare provider has more than 550,000 members across Colorado.  

BUSINESS FOCUS
As one of Colorado’s premier healthcare providers, this organization is committed to giving patients 

access to top physicians as well as quality, customized care options. Serving this mission requires 

the collection of a tremendous amount of data. Data assets collected include everything from 

insurance claims and patient records to cost of care reports.

THE ROADMAP

Program Assessments
The organization’s board of governors created three 
teams to work in parallel with the provider’s initiatives: 
Governance, Technology and Architecture, and Change 
Management. Business owners were assigned to 
manage data assets, and define strategies for data 
integration solutions.

Data Architecture Development
In addition to an inventory of data models for 
applications, Datasource employed standards and 
proven methodologies to capture business 
requirements and translate those into an integrated 
data environment.



annual cost

managed

THE RESULTS
Today the organization’s DAE now manages all insurance claim activity as 

well as substantial data assets across the organization; this equates to 

approximately $1 billion in annual costs managed through the system. 

Because all activity now filters through a single data management solution, 

leaders can effectively manage the cost of care compared to impacts from 

financial, operational and clinical perspectives.

DATASOURCE CONSULTING ADVANTAGES:

APPROXIMATELY

$1 Billion

A Single Source of Data:

A comprehensive solution for data analytics and Business Intelligence aggregates 

data into a “single version of the truth.’’ This transforms the organization’s metadata 

into a high value asset and promotes a clear understanding of the information. 

Access to more accurate data promotes informed and impactful decision making.

Timely Analysis & Reporting Capabilities:

Advanced beyond the collection of metadata with the ability to analyze claims 

data across a range of dimensions. This information is more easily gathered and

shared with the executive leadership team.

Data Stewardship Program:

Datasource developed the provider’s first data stewardship program and created an 

extensive business glossary as the start of DAE’s metadata management initiative. 

We also introduced a comprehensive communication and training plan to help lead 

the analytics team through the DAE system.

A Sustainable Data Analytics & Excellence Program: 

This is the provider’s first actively governed data asset; the program can change 

as the organization grows, patient needs evolve, and business objectives shift.

THE ROADMAP CONTINUED

Change Management
Datasource restructured analytics roles and defined 
better communication channels for analysts. Improved 
processes for validating how information is sourced, 
analyzed, and delivered to information consumers.

Implementations & Customization
Datasource implemented customized BI tools with 
smarter reporting and analytics. We also Identified 
data needs, integrated the right data, and created 
customized reports. Analytics now go beyond the 
collection of metadata to include a broader insight 
into the business.



WRAP UP
Datasource completed this DAE deployment - including training, change management, and the 

data stewardship program - on time and with an extremely positive response. Today, the organization 

has new data management policies in place for more targeted reporting and analysis, all based on 

best corresponding practices. The team is leading the way in meeting its goal to deliver superior care 

and a customized patient experience.

CONCLUSION
Today, the client’s team has a clear view of the data most significant to their corresponding 

business function, now filtered through an accurate business context. From a business analyst 

perspective, users have a better understanding of the upstream processes that produce the data 

and a sharper understanding of downstream processes that impact what data the executive 

leadership team requires.

Looking ahead, the provider will continue to work with 

Datasource to refine its data analytics capabilities... The 

provider has a renewed emphasis on excelling functional 

areas of responsibility as well as analyzing costs and 

improving the overall patient experience.

Contact us to learn more about how our data integration solutions can provide your 

organization with access to improved information enabling leaders, to make well-informed 

decisions and achieve more efficient operations. 
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