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TRANSFORMING SILOED PROJECT
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ONE INTEGRATED SOLUTION FOR THE
MANAGEMENT OF TIME, QUALITY AND COSTS
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SABLONO PLATFORM W

MANAGE MORE THAN 100,000 CONNECTED TASKS SEAMLESSLY

» Connectyoursupply chain partners
through one infegrafed system and keep
every company updated about their tasks

» Receive Readl-timeaccess to the actudl
project status through easy to use
dashboards and visualisations

» Capture a full audit trail and prevent costly
claim management and forensic schedule
analysisin hindsight

» Increase speed of delivery through
increased handover-time between
subcontractors

TIME QUALITY

» Standardise your project executionand
build a catalogue of value driving
processes for reuse across projects



WEB ACCESS FROM ANYWHERE

app.sablono.com

“.)jl :

» Access project dashboards inreal-time

» Visualise productivity rates and potential delays of
your project in live dashboards

» Adapt the project plan and reissue updated tasks to
your supply chain

» Use the online platform in production meetings to get
everyone on the same page

causes of problems

» Manage Time, Quality & Costin one cenftral platform

» Dirillinto the details of your project and identify root >
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Activity Details

AP2 Subcontractor to subcontractor handover
QA2-3 Second Side Board + First
Tape (Mark & Cut Out All Sockets

D4 Due

QA1-2 Build MHU Cupboard &
auliabte: Acoustic Ceiling (+ Fire Tape)
O] Due a month ago

QA2-3 Second Side Board + First Tape...

Yes N QA8-3 Live test, power on, lights on
ct New Quality Issue

t not
Infc tion :
Assigned team
Drylining

Please select which type of note you would

Work area clean dry & free fr like to report:

P7 - LO8_AP7

QA1-1 Install Head Track / Cut
Where Required

Structure

Deliverable Yes
Type
Code

Description

Edge work not to expected quality

Please attach any number of photos to be

All operatives trained to minimum installation N Obstruction Issue
uploaded to Sablono:

requirements

Construction issue setting out drawings &
wall type drawings available

QA1-2 Build MHU Cupboard &
Acoustic Ceiling (+ Fire Tape)
» 5w N U 3 d

Availability O Information €3 Take a picture
)2.AP2 - LOZ P2

M Open gallery
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QA1-5 Install Sprinkler HL
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-
Arallable! (3 Due

Construction issue BWIC

information available

Task List Progress Quality Issue Capfture Photo Proof
Reporting Check Lists

MOBILE TASK MANAGEMENT =

SABLONO TODAY FOR CONNECTED TASK MANAGEMENT ACROSS COMPANY BORDERS




Progress Cur

ve by Deliverable State

Typical Apartment Sequence | FCU Installed

Install Ventilation Flat Duct (6000)

Install SVP Stacks

Connect and Test Pod (6000)

H/L Services + Builderswork Holes (6000)

M+E Final Test (6000)

10

15

15

25

35

£1,000,000.00 - (464)
£1,500,000.00 - (462)
£1,500,000.00 - (460)
£2,500,000.00 - (464)

£3,500,000.00 - (464)

£0.00 - 0.00% (0)

£3,246.75 -022% (1)

£48,913.04 -326% (15
£10,775.86 -0.43% (2)

£7,543.10 -0.22% (1)

£1,000,000.00 - 100.00% (464)
£1,012,987.01 -67.53% (312)
£841,304.35 - 56.09% (258)
£86,206.90 - 3.45% (16)

£22,629.31 -0.65% (3)
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Contract sum breakdown
Activity % of contract sum Contract sum allocated In progress Awaiting sign-off Signed off Cost completed

10.00%

10.13%

8.41%

0.86%

0.23%

DASHBOARDS

Automated planned vs. actual
charts across all apartments,
facade elements and other
project deliverables

Understand progression over
time and see where your
projects are falling behind

Support your commercial team
with automated valuations
based on actual progress of
works




ACCESS DATA FOR EXTERNAL REPORTING 3w

« Access the data
through our
reporting interface

r n,
7
i .

—
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« Sliceand dice the
data in external
systems like PowerBl|
and bespoke
automated provide

reports

« Connectdifferent o
data sources and kb e e
standardise | = EE . \
reporting across | " ‘
projects e ' '




AUTOMATIC
SPACIAL
VISUALISATIONS

Transform your offices and site
cabins into digital production
controlrooms

Simple BIM for your site:
Schematic project overviews
autogenerated in connection
to the project deliverables

Which area has what status?e
The anwer is highlightedin
standardised colours

Accessible as Site-Dashboards
from everywhere

LEGEND N

1 - Flat Duct Installed (6000)

2 - SVP Stack Installed
@ 3 - Pod Positioned (4200)

4 - Pod Connected (6000)

5 - Ready for Inspection by MC
@ 6 - Works Accepted
® 7 - Next Trade Accepted

® 8- Stud and 1st Board complete (inc
backboxes and noggins) (3800)

® 9 - Works Presented
@ 10 - Approval to Second Board

® 11 - 2nd Board Drylining complete
(3800)

13 - H/L Services complete (6000)

® 14 - Ceiling Grid and Patress installed
(3800)

15 - Sprinkler drops and test complete
(3800)

® 17 - Board ceiling complete (3800)
® 18 - Tape & Joint Complete (3800)

19 - Sub floor and underfloor heating
installed (4100)

22 - Mist coat complete (4950)
24 - 1st Fix Complete

26 - Hardwood flooring and protection
complete (4325)

32 - Plinth, Dishwasher and Washer
Dryer Complete (4252)

33 - Cladding remedial works complete
(3200)

34 - Skirting and Doors Complete
(4445)

37 - Final Decoration Complete (4950)
39 - Builders Clean complete
® 42 - QA9 Complete
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CUSTOM SPACIAL
VISUALISATIONS

Generate your own custom
visualisations tailored o your
project

Use the status visualisations to
connect 2D plans directly
with the schedule for shop
floormanagement

Connectelevations from
building models directly with
the production process and
stay informed at all fimes
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Phase 1 - 1st Floor Plan

1:200

BUILDING B




LOOK-AHEAD
SCHEDULES

Automatically forecasted
schedulesfor the next 3
weeks to keep all confractors
aligned

Access all project
deliverables and the
planned activitiesin the
weekly overview

Adapt the schedule as
required and store a new
version of the schedule
without affecting the
baseline

¥

FILTERS: 1 CURRENTLY ACTIVE

« 1 WEEK

1.01.01
Apt 1.01
Building 1/Level 01

2.01.02
Apt 1.02
Building 1/Level 01

1.01.03
Apt 1.03
Building 1/Level 01

1.02.071
Apt 2.01
Building 1/Level 02

1.02.02
Apt 2.02
Building 1/Level 02

1.02.03
Apt2.03
Building 1/Level 02

1.02.05
Apt 2.05
Building 1/Level 02

1.02.06
Apt 2.06
Building 1/Level 02

1.02.07
Apt 2.07
Building 1/Level 02

1.02.08
Apt 2.08
Building 1/Level 02

1.02.09
Apt 2.09
Building 1/Level 02

1.02.10
Apt2.10
Building 1/Level 02

1.02.11
Apt 2.11
Building 1/Level 02

2 WEEKS

3 WEEKS
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4/3 5/3 6/3 7/3 8/3 9/3 10/3

& (1D 2nd Board Dy 'O (%Y [ (13) H/L Services + Builderswork Holes (6000) | MEP

o Install sub-floor and underfloor heating (4100;2724¢ 'O @372

& (02 ' (23) QA6 - White Box Finish Check | Main Contract =22
O @ Install flooring 22" O (@4 Install 1st Fix Services | MEP

O (16) QA 4 - H/L Services Check (Fr2®Y O (17) Board ceiling (3800) | Dry Liners

O Goy % O (12) QA3 - Inspect/™
O (1) 2nd Board Drylining (3800) | D-"™% [ (3) H/L Services + Builderswork Holes (6000) | MEP
O Goy % O (i2) QA3 - Inspect:/™™

O (1) 2nd Board Drylining (3800) | D-7™% [ (13) H/L Services + Builderswork Holes (6000) | MEP

O (8) Install Stud and 1st Board, backboxes and noggins (3800) | Dry.f.76Wd

& 62 o 2nd Board Dy 2" ' @19 [57G3) H/L Services + Builderswork Holes
O @-]75Wd
O @]()de

O (i) 2nd Board Dry22*% 'O (224  [O (13) H/L Services + Builderswork Holes (6000) | MEP

O @ -77wd
O (8 Install Stud and 1st Board, backboxes and noggins (3800) | Dry Liners

O (gy#2ewd O (12) QA3 - Inspec?2Wd
O 2w O (9 H/L Services +Build 5 ity desig&»l .

O (1) 2nd Board Drylining (3800) | -422%¢
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Board cc_eiling (3800) Tape & Joint - Walls & C... (EI.A 5=

Access all project activities % Dry Liners ‘O % Dry Liners ‘O -O = Ma

at one glance, presented in
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ABOUT SABLONO

TRUSTED BY THE BEST:

mmace

StJames | fnyarodiseiio

PANDION [ LJLUCAS

NIEISCIVE

Ingenuity at work

orline ﬁ - E—
gﬂﬁ’ﬁ;:r_:fbffﬂfhf C O n V I S

Main
Contractors

Developers/ Supply
Operators Chain

IN PARTNERSHIP WITH

SABLONO GmbH

Berlin HQ:

CHIC BERLIN
BismarcksftraBe 10-12
10625 Berlin
Germany

London HQ:

City Point

1 Ropemaker St
London EC2Y 93T
United Kingdom

WWW.SABLONO.COM



