
Objective:
• Minimise cash burn and retain core business features.

Actions:
• Ensure your business has enough cash to survive the next 6 months at 

a minimum
• Identify immediate cash conservation or savings measures
• Identify business changes (processes, people, functions, other) to 

enhance business survival
Resources:
• COVID-19 business survival guide – Practical tips
• Working Capital Checklist

SURVIVAL MODE
• Now to July 2020

https://blog.jpabusiness.com.au/blog/covid-19-business-survival-guide-practical-tips-for-you-and-your-business
https://blog.jpabusiness.com.au/blog/free-up-cash-with-our-working-capital-checklist-free-template

