
Enabling Digital 
Disruption



Delivering business value and gaining the trust of clients for the last 20 years



Enabling digital transformation with a strong focus on customer delight

Omni-channel engagement Real-time personalization Data-driven insights



Our 3-step mobilization kit to jump-start your digitalization journey

1

Ideation +
Digital User 

Story

• Innovation workshop 
• Key personas & compelling 

customer journey
• Supporting IT innovations

Business  
Value

Prototype, 
Mobilization 

& Plan

• Business value levers
• Selection of the most 

promising use case(s)
• Transformation assessment

• Conference room Pilot 
• Pilot scoping 
• Effort estimate & 

implementation plan
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Strategic assessment 

Salesforce platform analysis

Business transformation

Technical roadmap

User experience strategy

Prototype development

We are the trusted consultants to our customers

Strategic technology and solution partner for optimizing and 

streamlining Salesforce architecture and automating business 

processes to manage vendors and handle customer requests.

Consulting partner for optimizing opportunity management while 

optimizing calculation of the opportunity probability on the basis of 

five key parameters, which were not possible via standard solution. 



Platform development

Reporting & BI

Customized end-user training

Mobile development 

Custom development

Cloud orchestration

Our end-to-end Salesforce implementations 

Created a customer service platform on Salesforce Service Cloud to 

help customers easily access more than 1000 knowledge base articles 

to boost service agents’ productivity, leading to a 30% reduction in 

ticket resolution time. Also created a user-friendly customer portal 

using Salesforce Community Cloud for an enhanced user experience.

Consolidated social media channels (Twitter, Facebook, Instagram, 

LinkedIn, YouTube) into a single platform using the Salesforce Social 

Studio to have a 360-degree customer view for actionable insights. 

Implemented Service Cloud for omni-channel case routing and 

chatter groups, providing a personalized customer experience.



Multiple database migration

Integration with legacy system

Batch data integration

App Store installation

Mobile framework integration

As integration experts, we integrate multiple systems for a 360-degree view

Managed and customized multiple Salesforce integrations to 

streamline business processes, enabling accelerated funding for 15 

nonprofits by leveraging Salesforce capabilities with Apttus, 

Marketo, and EchoSign. Also migrated over 3 million data records 

from legacy system.

Analysed and optimised the sales process to provide a unified 

platform for effective collaboration, and to enable a seamless 

interaction with the existing data systems including the 

capability to convey Jitterbit about which data needs to be 

imported in Salesforce, for data-driven insights.



Application support

End user training

Quality assurance

Upgrades

Our clients extract more out of existing implementations

Provided end-to-end Salesforce, Apttus CPQ, and Zuora support for 

multiple geographies ranging from the US to Netherlands to the 

United Kingdom. The support is provided via a hybrid model by having 

some colleagues at RBI office and some working from Nagarro office.

Helped bridge the gap between ERP and CRM by providing support 

to Salesforce as well as executing an integration between Salesforce 

and SAP along with best practices from manufacturing and CRM 

industry.



We deliver to our customers’ expectations 

Werner Huss
Ex-Global CIO, Automic

“With the outstanding support, professionalism and
commitment of Nagarro’s SFDC team we achieved this thrilling
milestone to switch to our new, fully integrated customer
service platform today. This true international project with
teams from Hanoi, Paris, Vienna, Bellevue, and Gurgaon will
allow us to gain further customer insight and drive our
business growth.”

Rheagan Timmerman
Portfolio Manager, Blackbaud 

“I have never seen the dedication and commitment towards client 
satisfaction that I have seen from the Nagarro team…ecstatic with 
the creative solution that pinpointed the requirements and thrilled 
with the short time it took them to turn it around. My Blackbaud 
team is pleased to work alongside these guys and look forward to a 
continued partnership with their team.”



About Nagarro

Nagarro provides technology services for digital disruption to both industry leaders and challengers. When our clients want to move fast and 

make things, they turn to us. We combine design, digital and data to help them outperform the competition. 

We distinguish ourselves by our agility, imagination, and absolute commitment to our clients’ business success. Some of our clients include 

Siemens, GE, Lufthansa, Viacom, Estēe Lauder, ASSA ABLOY, Ericsson, DHL, Mitsubishi, BMW, the City of New York, Erste Bank, T-Systems, SAP, 

and Infor. Working with these clients, we continually push at the boundaries of what is possible to do through technology, and in what time 

frame.

Today, we are more than 4000 experts across 15 countries. Together we form Nagarro, the global services division of Munich-based Allgeier SE.




