
Interested in a Nagarro workshop: Reach out to     sales@nagarro.com

Key Challenges

Market disruptions and 
a rapidly evolving 

technology demand
a quick ramp up.

Varying consumer 
behaviour requires 
empathy for better 

consumer
engagement.

Silos of legacy data 
need digitisation, 
integration, and 

monetisation.

Media Value Chain
‘VITAL’ Workshop 

4-session
workshop

reach out to
sales@nagarro.com

Interested?

Nagarro’s 4-step approach
The VITAL workshop follows a 4-step approach that will help us build a digital strategy customised to your needs.

SESSION 1

Value Chain
Analysis

SESSION 4

Solution 
Landscape

SESSION 2

Ideation with 
Technology 
Lens

SESSION 3

Capability 
Analysis

VITAL is a tailored 4-session workshop, which aims to identify the focal points 
in your digital value chain and collaboratively outline the technology solution 
landscape for transforming your media value chain. VITAL empowers you to 
identify the right technology roadmap which suits your business strategy.

Value Chain Analysis, Ideation with Technology Lens, Capability Analysis & Solution Landscape
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Nagarro drives technology-led business breakthroughs for industry leaders and challengers. When our 
clients want to move fast and make things, they turn to us. Today, we are more than 6,000 experts across 21 

countries. Together we form Nagarro, the global services division of Munich-based Allgeier SE.

Interested in a Nagarro workshop: Reach out to     sales@nagarro.com

Workshop Outcome

Workshop Concept

Getting Started

1 2 3 4

Contact our sales 
representative with 
your problem 
statement and some 
information about the 
scope of the problem.

Nagarro’s sales 
representative will 
arrange for a meeting 
with experts from 
Nagarro Media Practice.

Nagarro experts will 
make a formal proposal 
about the approach, 
the pre- and 
post-steps, as well as 
the agenda for the 
workshop.

After your signoff, the 
pre-workshop phase 
will commence, 
followed by the 
workshop itself and 
the post-workshop 
phase.

IDENTIFY DEFINE

Identifying the stakeholder 
and preliminary discussion

Identifying the focus areas

Selecting target audience
and defining scope

Identifying the challenges

Analyzing the value chain

Preparing high level use cases

Defining the current state with 
gap analysis

Deep diving into the focus 
areas

Determining as-is vs. to-be 
state

Why Nagarro

INFER

4 Sessions

Recommending 
tools and scope 
of work

Creating 
potential digital 
roadmap

Framing the 
capability
matrix

Tailored workshop 
with customised 
outcomes 

Innovative, disruptive, and open 
approach to build new delivery 
and experience platforms 

Partnerships to 
deliver the best 
solutions
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