
SMS Technologies is a specialist technical manufacturer of medical equipment and 
devices. Established in 1988 as a ‘spin-out’ from medical company Ohmeda, the 
privately owned business is based at a purpose-built facility in Harlow, Essex. 

As well as contract manufacturing, SMS has internal product design and 
development capabilities for medical equipment. The company also provides 
servicing, supply chain management, logistics and other outsourced services to its 
many customers in the medical sector. The nature of these organisations means that 
SMS operates within a stringent regulatory environment and must meet exacting 
UK, European and US quality standards.

SMS is a long-standing Infor ERP XA user. The company had a partnership with Open 
Business Solutions stretching back approximately 15 years, when the initial system 
implementation took place (back when the product was known as MAPICS). The two 
companies renewed their close working relationship when SMS identified the need 
to upgrade its existing ERP platform to meet future business objectives.

Not only was the legacy ERP system in danger of becoming unsupported, it lacked 
the functionality required to support the company’s plans for future growth. Among 
several exciting new projects being developed by SMS and its partners is a highly 
innovative device of about 1000 components. It is for home treatment, due to begin 
production in 2016.

This device is expected to bring about radical changes in the healthcare sector and 
require a significant commitment of resources from SMS. Managing director Steve 
Sandland recognised that persisting with the legacy version of Infor ERP would 
make it difficult to meet complex challenges in terms of product traceability, service 
and support capability brought about by this and other ongoing projects.

BENEFITS AT A GLANCE

• Improved serial number control 
and traceability

• Integration of item codes with 
GS1 barcode standard

• Infor PowerFLEX upgrade delivers 
enhanced functionality while 
preserving investment in IBM i 
platform

• Fast-track implementation 
completed in less than four months

SMS Technologies upgrades Infor XA 
platform for medical innovation with OBS

“We realised the need to upgrade could be an opportunity to optimise the Infor ERP 
platform in line with our vision of how we want SMS to develop over the coming years. OBS 

already understood our business and were an ideal partner to help us achieve that goal.”  
Mark Sandland, systems and planning manager, SMS Technologies



INFOR XA: UPGRADE AND ENHANCE

Once this need was identified, it became clear that the scope of the project would be 
greater than simply upgrading to the latest version of Infor XA. There was a requirement 
to make a number of custom enhancements and add specific applications to deliver 
the increasingly high level of product traceability in manufacturing demanded by SMS.

To bring the company’s operating platform up to date with the latest technology, OBS used 
the Infor PowerFLEX upgrade programme. This delivers the latest products and support for 
IBM i 6/7 infrastructure, while also enabling IBM’s latest Power processing technology. 

With this in place, attention shifted to the company’s specific requirements. Chief 
among these was the need to integrate internal item codes generated by SMS with 
the GS1 barcode standard for increased traceability. This required an extension of the 
Infor XA database to hold all of the characteristics (up to 97, tied to individual serial 
numbers), cross-reference the SMS code with GS1 and then produce the output.

The company’s visibility and control of serial numbers was enhanced with the 
implementation of XA MES (manufacturing executive system), an application developed 
by Infor solutions partner Paper-Less. This enables full traceability across all assemblies 
and generates a ‘birth certificate’ for every item, allowing production managers to track 
which serial numbers have been used throughout the manufacturing process.

OBS CONSULTANCY MAKES THE DIFFERENCE

The project presented several obstacles for OBS, most notably a fairly ambitious 
implementation timescale. A slight lull in production schedules gave SMS a natural 
window for the work to be completed, but it was a space of just three to four months. 
The fact that SMS would need to add a number of new modules to its platform, as 
well as helping users adapt to a system interface with an entirely different look and 
feel, made the project significantly more challenging than a typical system upgrade.

Two features of the OBS approach ensured delivery targets were met: the 
consultants’ high level of industry and product knowledge, and a templated plan 
that supports fast-track implementation. This template, developed internally at OBS 
by Infor product experts, offers a pre-designed package and pre-set configuration 
for Infor XA. Instead of creating a bespoke system that closely maps the customer’s 
business from the outset (following days of on-site consultancy work), it provides a 
standard configuration to get the system up and running quickly. Modifications to 
support specific requirements can then be made on an ongoing basis.

The advantages of this approach are not only time-related - it also enables the 
user to make a more informed decision about the functionality they need, once the 
system becomes part of their everyday operations.

A PLATFORM FOR FUTURE GROWTH

From the beginning, SMS viewed the Infor XA upgrade not only as a necessary 
exercise, but as an investment in the company’s future. By combining enhanced 
general functionality with specific modules catering to the unique circumstances of 
the business, the project has given SMS a wealth of new capabilities.

Some of these new tools are yet to be fully explored, but will no doubt come into their 
own as the company evolves. As well as an enhanced financials package, SMS now has 
the ability to run and record in-house testing activities, field service and repairs within 
a tightly controlled regulatory environment. The company also has plans to render the 
workshop paperless by adding Infor’s VISUAL manufacturing module in the near future 
and is considering an enhanced disaster recovery strategy provided by OBS. 
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