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Start Simple 
This 3-Why Cause Map breaks the incident into basic 
cause-and-effect relationships.  It's a simple way to 
begin an investigation.  From this point it can be 
expanded.  Adding causes provides a more thorough 
explantion of the issue which yields a wider range of 
solution options.
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Solution in 1937:
Creation of a State 
Plumbing Inspector. 

Solution in 1937:
Require a odorant to be placed 
in all natural gas systems.

On March 18, 1937, an estimated 295 people, 
mostly students, were killed and many more 
were injured when the New London School in 
Texas was leveled by a natural gas explosion.

Within weeks of the tragedy, the Texas 
Legislature passed a law requiring an 
odorant to be added to natural gas to 
aid in the detection of leaks. Other 
states quickly followed suite.

This disaster is why you can 
now detect a natural gas 
leak...because of its odor.
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Click here to watch the video 
explanation of this issue.

or search New London Cause Map

https://youtu.be/5xH1xnTSgdE
https://www.thinkreliability.com/
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Each of these 5-Whys is unique.  Some causes are the same, 
but some are different. People see an incident from their point 
of view, but that doesn't change the incident.  These different 
5-Whys combine into one more complete explanation of an 
issue.

The yellow and blue colors are only used to show where those 
causes are located within the 3-Why and 17-Why Cause Maps 
on page 1.

Solution in 1937:
Creation of a State 
Plumbing Inspector. 

Solution in 1937:
Require a odorant to be placed 
in all natural gas systems.
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