
Lost on the Appalachian Trail 4-Why Cause Map
Why? Why? Why? Why?

Start Simple An analysis breaks a problem down into basic cause-and-effect relationships.  
The 4-Why Cause Map (above) is a simple and quick way to start an investigation, but with the 
exception of the simplest incidents you need to continue asking questions and expand the 
Cause Map. Adding more causes naturally leads to a wider range of solutions being considered. 

Expand as Needed By continuing 
to ask "why" questions, the 4-why 
Cause Map quickly becomes a 25-why 
Cause Map, with many more details.  

Hiker Fatality Hiker lost
Not prepared 

wilderness 
survival 

Left Satellite 
Transponder in 

hotel 
Impacted Safety

Goal

Geraldine “Inchworm” Largay was officially declared 
missing on July 25, 2013. The last entry into her hand-
written journal was dated August 18, 24 days after she 
became lost in the rugged and tangled forests of 
Maine while hiking the Appalachian Trail (AT). A 
massive search and rescue (SAR) effort ensued, but 
was unsuccessful. How can a person remain lost 
when so much work is put into finding them and them 
being found?

25-Why Cause Map

Hiker Fatality

Prolonged
exposure

Impacted Safety
Goal

Hiker purposely 
left AT

Evidence: See Medical 
Examiner Report. Hiker 
lost on Appalachian Trail 
for 27 days    

Hiker was not 
found during 
massive SAR

Hiker didn't 
suspend trip 

when buddy left

No electronic 
communication 

method

2010 Cell Phone 
used for 

communication

Limited Wilderness 
Navigation 
Capabilities

Was not skilled 
in using compass

Had supplies for 
short duration

Not prepared 
wilderness 

survival 

Lack of 
nourishment

AND

Evidence: Game Warden's 
report 

Needed to take a 
bio break

AND

Hiker left 
Satellite 

Transponder 
in hotel

Desire to finish AT
"Target Fixation" 

Husband
supposed to 

resupply next day

Evidence: Indication 
from previous hiking 
partner

Hikers attempts to 
signal were 

unsuccessful

Didn't follow 
creek 

downstream
Evidence: Reported in 
video on YouTube; 
"When you find my body"

AND

Hiker didn't know 
how to scavenge 

for food

AND

Hiker lost

AND

AND

Hiker was solo

AND

AND

AND

Evidence: Journal entry

Use of K9s
unsuccessful
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Smoke fire did 
not result in 
being found

Waving red fleece 
at aerial SAR did 
not result in being 

found

Hanging reflective 
space blanket in 

trees did not result 
in being found

AND

AND

Organized grid 
search

unsuccessful

AND

Evidence:
Hiker without food 
supply for ~22 days 
(July 29 - Aug 20)


