4-Why Cause Map
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Lost on the Appalachian Trail

Geraldine “Inchworm” Largay was officially declared
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missing on July 25,2013. The last entry into her hand- Imoacted Safet Not prepared Left Satellite
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became lostin the rugged and tangled forests of
Maine while hiking the Appalachian Trail (AT). A
massive search and rescue (SAR) effort ensued, but
was unsuccessful. How can a person remain lost
when so much work s putinto finding them and them
being found?

Start Slmple An analysis breaks a problem down into basic cause-and-effectrelationships.
The 4-Why Cause Map (above)is a simple and quick way to start an investigation, butwith the
exception of the simplestincidents you need to continue asking questions and expand the
Cause Map. Adding more causes naturally leads to a wider range of solutions being considered.
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