Facilitation Tip 1: Slow Down

Cause Mapping® Method

Problem Solving * Root Cause Analysis

Take Smaller Steps Through the Analysis

Take smaller steps between cause-and-effect relationships. Since solutions control specific causes on the Cause Map™ diagram, the more causes
identified, the more opportunity to identify possible solutions.
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While the statement is true, it's not a complete explanation of how a personis vulnerable
to a viral infection. Not only is the explanation not clear to the unfamiliar reader, but the

opportunity to identify additional possible solutions will be missed. By breaking the
incident into specific cause-and-effect relationships, more solution options are revealed.

Slowing down and
adding additional
detail to more clearly
explain how a hand

contacting the Ri i i i Hand contact
! T (® isk of viral \Virus enters body| Infectable virus Inf le vi anglcontacts

contaminated surface ngety infection < through eyes, |« on hand contacts|< n e;:rt]a:a?];lrus < contaminated

may lead to (COVID-19) nose, ormouth face surface

contracting a viral

infection.

5-Why Cause Map™ Diagram

Why?

Why?

Why?

find better solutions, watch this

(3 minutes)

video.

Why?

By identifying the cause, "infectable virus on hand contacts face," we can then
identify that two causes are required: a hand that has the live virus on it AND
the hand contacting an unprotected face, revealing additional causes in each

branch of the Map.
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LESSON: Slowing down and taking small steps reveals additional detail
within an incident. Too often, people skip the specifics in attempt to keep it
simple. One of the five characteristics of highly reliable organizations
(HROs), as outlined in the book Managing the Unexpected, is a reluctance
to simplify. HROs are reluctant to simplify. Is your organization? The devil is
in the details...and some of the best solutions are there too.

Learn how to find better solutions by diagramming the details within your
problems. Being effective at cause-and-effect analysis is a career skill, and
it's the focus of our Cause Mapping training. Attend a free webinar, an
online short course or one of our full online Cause Mapping Root Cause
Analysis workshops. Visit www.thinkreliability.com/events for more details

about our upcoming training schedule.

To learn more visit our website at www.thinkreliability.com
email: info@thinkreliability.com phone: 281-412-7766
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https://youtu.be/3USEdC16uO4

