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Cohesive Maintenance
Excellence Playbook
Maintenance Professionals from all industries face the same underlying business 

process issues. Cohesive’s Maintenance Excellence playbook provides industry-

leading processes that serve as an accelerator for Maximo implementations. 

The content of this playbook is an accumulation of 200+ successful Maximo 

implementations along with experience and knowledge across all industries. 

Volume 1: Work and Asset 
Management 

The Work and Asset Management playbook 

includes definitions of common business 

processes, which will be maintained and 

managed in Maximo’s Work and Asset 

Management modules. 

This volume addresses the complete work 

order process including initiation, planning, 

scheduling, execution and completion. It 

also provides leading practices for managing 

assets through their complete lifecycle. 

Volume 2: Supply Chain
Management 

The Supply Chain Management playbook 

includes definitions of common business 

processes, which will be maintained and 

managed in Maximo’s Item Master, Inventory, 

Store Room, Contracts and Purchasing 

modules.

These business processes utilizing Maximo 

reduce costs by embracing electronic 

commerce features, leverage integrated 

supply through improved materials 

management. The processes also apply 

a common and consistent methodology 

for initiating, integrating, tracking, and 

monitoring all inventory and procurement 

activities. 



Cohesive Solutions - Maintenance Excellence Playbook

Cohesive Solutions is a leading enterprise asset management consultant, 

certified Gold Level IBM Business Partner and systems integrator. Cohesive 

Solutions provides business transformation and consulting services that 

enable organizations to achieve higher asset ROI as well as deliver a unique 

performance management solution, Propel, that unlocks hidden potential 

while aligning business performance goals. Since 1990 Cohesive Solutions 

has provided world class services to North American organizations. 

Learn more at www.Cohesivesolutions.com.
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125 TownPark Drive, Suite 240 

Kennesaw, Georgia 30144
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Who We Are 
Cohesive combines decades of industry 

experience, a proven delivery methodology, and 

best-in-class software technologies. The result — 

powerful solutions that improve enterprise 

performance by optimizing asset availability and 

delivering unique objective-driven data. Our 

significant experience and innovative 

performance solutions enable us to align business 

processes with operational objectives, unlock the 

untapped potential that exists within the 

customer’s enterprise systems, and maximize the 

return on technology investments.

Cohesive Solutions helps organizations increase 

performance and profitability through the 

application of Enterprise Asset and Performance 

Management solutions.  Our Enterprise Asset 

Management solutions, powered by IBM Maximo, 

provide a single point of control over all types of 

assets within the organization, and optimize the 

investments in them.   

Solutions:

Maximo Enterprise Asset Management

Cohesive is a leading provider of IBM Maximo Software, the most 

powerful Enterprise Asset Management (EAM) solution available 

today. IBM Maximo unifies comprehensive asset life cycle and 

maintenance management on a single platform. Optimize your 

assets and your business in six tightly integrated modules:

• Asset Management

• Work Management

• Service Management

• Contract Management

• Inventory Management

• Procurement Management

Propel™ Performance Management

Propel enables organizations to visualize and manage performance 

so they can reduce risk, manage outcomes, and achieve operational 

excellence.
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