
1 

9th Annual Jack Daniel’s Operation Ride Home 
Standard Operating Procedures 

I. Program Description
Jack Daniel’s is sponsoring the 9th Annual Operation Ride Home (ORH); as done last year, this 9th edition 
of ORH will maintain its holiday focus but also enable travel to reunite families outside the holiday season, 
to expand the scope of deserving service members who may not be able to travel over Christmas. 

Operation Ride Home is structured to help facilitate travel and offset costs, but not necessarily provide 
“free” travel.   

Even though this is the ninth year of ORH, questions may remain regarding the ASYMCA’s relationship 
with an alcohol distributor. Organizationally, our partnership with Jack Daniel’s has been vetted with and 
received full support from the ASYMCA National Board and the leadership of Y-USA. We do not endorse 
Jack Daniel’s products nor encourage their use. The ASYMCA does strive to help a donor strengthen 
military families by keeping connected to their families.  

Participating Locations: 
The Armed Services YMCA and its thirteen (13) Branch locations are honored to partner with Jack Daniel’s 
to facilitate the 9th Annual Jack Daniel’s Operation Ride Home. This document addresses processes and 
frequently asked questions. Applications and answers to Frequently Asked Questions (FAQs) can be found 
at. www.asymca.org/operation-ride-home.  

Allocation amount:   
Based on anticipated funding from Brown-Forman and Jack Daniel’s for 2019, and including additional 
resources including Brown-Forman’s prior year contribution, the total amount allocated to Branches for 
travel this year is $332,000. Note this is an increase of $140,000 over last year’s allocation, and should 
result in an increase of almost 600 travelers based on 2018 average cost. 

Timeline:  
The 2019 program will be announced to the public with a joint press release in late September.  To allow 
ASYMCA Branches to book travel arrangements early, program requirements will be distributed prior to 
the media release. Each participating ASYMCA Branch will of course manage how they engage with their 
respective installation commands and make travel arrangements for their participants, but each Branch 
should aim to have decisions made and travel booked by early December. 

II. Participant Eligibility for Operation Ride Home
Operation Ride Home is open to active duty E-5 and below, both single and with dependents, who for 
financial reasons might not be able to travel home for the holidays. The service member, their 
spouse or a dependent may apply (see below). 

http://www.asymca.org/operation-ride-home
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• Does the service member have to be one of the travelers? Generally, the service
member travels with their family. However, there may be instances where the service
member may not be able to travel, but the family is selected for the program.

• What if the service member is deployed? Is the spouse or a dependent eligible to
apply? Yes, if the service member is deployed, and the member is approved by the
Command, the spouse and/or dependent of an active duty E-5 and below service member is
eligible to participate in Operation Ride Home.

III. Process
Program Specifics and Guidance: 
• Rank restriction:  ORH is open to active duty E-5 and below, both single and married (family members

verified by ID cards) who for financial reasons might not be able to travel home for the holidays.
Families (spouse and dependent children) of deployed troops are also allowed to participate.

• Who approves:  The local military chain of command is the preferred method to approve who is
“deserving.”  Branch Executive Directors should establish the approval process with your respective
installation commands.

• Registering travelers:  All travelers will be entered into the system through Amilia, in order to ease the
burden on reporting procedures and also program analysis.
• National Headquarters will create a single form on the National Amilia page, and post a link for

each Branch to access the form. Branches may create and use their own Amilia forms, as long as
the data on National’s form is included in their own. Use of Amilia for traveler registration will
eliminate or minimize the Branch reporting requirements (dependent on the method for booking
travel).

• Branches are expected to expend a minimum of 75 percent of their allocated funds by the end of
the 2019-2020 holiday season, ending 31 January 2020. EDs may withhold remaining funds at
their discretion but must expend all allocated funds no later than 1 October 2020.

Travel Guidance: 
• Distance:  Applicable to both air and POV travel, the destination must be at least 350 miles from the

installation location.

• Airfare:  Airfare is once again capped at $400 per person. Baggage fees and transportation to/from the
airport is the service members’ responsibility. Additionally, for those flying, if airfare exceeds the $400
limit they will be required to pay the difference. In the eight-year history of this program, some EDs
have decided to cover any overage while other Branches have asked ORH participants to pay an
amount toward their flight. HQ’s suggestion is to ask the service member to contribute the difference;
this is left to the discretion of each ED.

By starting the booking process earlier, cheaper airfares should be available. Please be frugal; the
better the deals, the more troops and families can participate.

• Driving: $100 per person per family member traveling. In most cases the $100 won’t completely cover
the cost of POV travel but will help tremendously to offset the expenses.

• Waitlist:  Once you have used all the funds allotted, please keep a waitlist. Waitlist numbers will be
included in the weekly reports due to HQ (See Section IV. Reporting). This information is helpful as
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Jack Daniel’s communicates program impact throughout their network, and will enable ASYMCA to 
request additional funds if demand for the program exceeds available funding. 

• Who makes reservations: ASYMCA makes the reservations, pays for the tickets and arranges for the
gas cards/credit cards for food/lodging.

o Branches can choose to book locally or take advantage of a travel agent that has been
arranged by ASYMCA HQ. If you desire to use the travel agent arranged by ASYMCA HQ,
there will be no additional cost to the Branch. Please contact Charlie Williams or Chris Haley
if you would like to use the ASYMCA HQ arranged travel agent.

o In the event you utilize the travel agent arranged by ASYMCA HQ, HQ will make payment
directly to the travel agent and deduct the funds from Branch allocation. The travel agent
will contact the service member or applicant to arrange the travel (e.g. review flight
options) and to collect any travel fees over the $400/person allotment (as required).

o If you use the travel agent arranged by ASYMCA HQ, pay particular attention to ensuring
correct contact information is provided for each traveler. Previous efforts have been
hampered by incorrect email addresses, making a time-sensitive process unnecessarily
challenging.

• How to purchase tickets/cards:  Use the same process and policies you adhere to for all your other
expenditures. As a reminder, under no circumstances should cash be distributed to a participant. The
donor intends to facilitate travel home for the holidays or for other occasions, not to provide cash.

Cards provided to troops for food/gas/lodging may come with “admin fees.”  Each Branch must decide
how to address these associated administrative fees and may use a portion of the ORH administration
fee to cover the cost. If possible, negotiate with the banks that provided the cards to waive the fee.

• Booking Travel through the “Operation Hero National Travel Agent”, i.e. the travel agent in Lawton, OK
who has offered to manage travel reservations for Operation Ride Home for ASYMCA (Adventure
Travel):

o Once the member is approved, HQ will pull a weekly report and send directly to the Travel
Agent. ORH Travel Agent contact details:

Adventure Travel 
Lawton/Fort Sill, Oklahoma 
Toll: 580-250-4000 
Toll Free: 800-540-9030 
Fax: 580-353-5393 

George Johnsen 
george@adv-travel.com 

o Adventure Travel Agents will work directly with the member (or applicant) to make travel
arrangements and payment for travel costs > $400.

o Once travel is booked, Adventure Travel informs the Branch and ASYMCA HQ of the full cost
of travel – that way we know if it was less than or greater than $400/traveler and that if
>$400 the additional funds were collected from the service member.

o ASYMCA HQ pays the Adventure Travel directly on at least a bi-weekly basis and debits the
Branch ORH allocation accordingly.

mailto:george@adv-travel.com
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Gratitude: 
• Thank You Notes:  A thank you note template is provided for your use, as in previous years. 

Remember to have thank you notes completed BEFORE handing over final travel support.   
• As in previous years, thank you notes should be posted to the ORH SharePoint reporting site. 
 
Participant Stories: 
• As you are reading service member applications, keep in mind the “story” and if you think it’s 

marketable, please bring it to the attention of Chris Haley (chaley@asymca.org) and Renee Mowatt 
(rmowatt@asymca.org).    

• Additionally, if you have participants traveling to a large media markets (New York; Washington, DC; 
Miami, FL; Dallas, TX; Los Angeles, CA) and they have a good story, please let Chris Haley and 
Danielle Meyers know. 

• Local stories were pushed to smaller markets last year and ORH received significant positive media 
attention. If you are unsure about the story, please call and talk with us. 

 
Photos/Videos:   
• Photos/Video: As with thank you notes, photos/videos are extremely important as the images captured 

give us a glimpse into the lives we impact. HQ shares all images/thank you notes with Jack Daniel’s, 
who in turn shares them throughout their chain. Previous notes have proven directly responsible for 
invigorating support from Jack Daniel’s field staff.  

o To help ORH recipients remember our request for photos/videos, we have created a 
reminder sheet which should be given to them once travel has been booked and a thank 
you note has been completed. This reminder will include specific recommendations 
regarding video format and content, to ensure they prove as valuable as possible. 

o Photos provided to the Branch locally for inclusion in our efforts can be shared by placing 
them in the Branch-specific folder found here. 

o  
o Jack Daniel’s wants to coordinate video crews to be on hand when troops/families are at 

your Branch, to both further document the program with in-person testimonials and in some 
cases present gift cards. Please coordinate directly with Chris or Charlie Williams 
(cwilliams@asymca.org) so we can coordinate these opportunities with Jack Daniel’s.  

o A short video of the testimonial would provide additional value and something that can be 
used by Jack Daniel’s as they look to create another video that highlights Operation Ride 
Home.  

 This year’s package will encourage all who receive support from Operation Ride 
Home to record a video testimonial in addition to the written testimonial. Please 
encourage them to do so while they are with you and help them send it along to 
Chris Haley or Danielle Meyers. 

 Every participant who submits a usable video testimonial will automatically enter a 
raffle to be held after the completion of the holiday travel period; the prize for the 
raffle will be four tickets to an NBA game most geographically convenient to the 
participant’s location. This offer takes advantage of the relationship between Jack 
Daniel’s and the National Basketball Association. 
 

• Social Media:  HQ and Jack Daniel’s will focus a lot of attention of ORH’s social media presence. 
Branches will receive Facebook and Twitter templates with instructions on use. Social media 
information will also be included on the “reminder” sheet to be given to recipients. 

 

mailto:chaley@asymca.org
https://armedservicesymca983.sharepoint.com/:f:/g/EmxZLvH_0n1MgwwzK-9dawABBjYO0_0FF7H0s5swSzCiig?e=onoHtk
mailto:cwilliams@asymca.org
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