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ASYMCA CHILD 

Building Relationships  
 There are positive, warm and caring relationships 

between the counselors and the children. 
 
 Children are relaxed, happy and have the opportuni-

ty to play with one another and form friendships. 
 
 Counselors make families feel welcome and involved; 

parent access, parent meeting, communication and 
special events are key. 

 
 Parents are viewed as partners to ensure the best 

possible growth and development for their child. 

 
Caring Environment 
 There is plenty of indoor and outdoor activity space. 
 
 Children have the chance to play outside each day. 
 
 Gross motor activities offered daily  
 

 The space is warm and inviting, reflecting the activi-
ties and the interests of the children. 

 
 Children have the opportunity to play alone, in small 

or large group activities while developing deeper 
friendships. 

 
 The schedule is flexible when needed to take ad-

vantage of teachable moments. 

At the Y, we recognize the unique character and 
temperament of each child, and support develop-
mentally  
appropriate activities to foster social, emotional, 
intellectual and physical growth. We consistently 
stimulate  
preschoolers and challenge them with increasingly 
complex levels of play to enhance gross motor and 
cognitive skills. School-age children learn  
problem solving skills after school with a variety 
of unstructured, free-choice learning activities. 

Why Choose ASYMCA Child Care?  



 

 Play equipment and surrounding areas are clean and free from safety hazards. 
 

 ASYMCA staff follows appropriate sanitation procedures for food, and hand-washing. 
 

 All counselors are trained and certified in CPR and First Aid., and some have Medication Administer-
ing Training (MAT) 

 

 Children’s snacks meet USDA recommended guidelines. 
 

 Procedures are in place to screen visitors and to ensure that no one leaves with a child other than a 
designated adult. 

Safety and Health 

Before & After Care Program 

 S.T.E.A.M Activities  

 Academic Enrichment  

 Character Development  

 21st Century Skills  

 Child Choice Playtime  

 Global Learning  

 Health & Wellness  

 Homework Assistance  

 Building Leadership Skills  
 

Access and Affordability 
 
 Located in 2 locations–      VA 

Beach & Norfolk 
 
 Parents welcome at anytime  

Effective Administration 
 Counselors are trained in a variety of topics which include activity planning, safety procedures, licensing, child 

development, and guiding children’s behavior. These skills are enhanced and updated through regularly sched-
uled trainings. 

 
 Evaluations of the effectiveness, responsiveness and overall quality of the program are conducted regularly. 
 
 Counselor-student ratio of 1:15 exceeds state guideline of 1:18. 
 
 Staff meet strict Armed Services YMCA qualifications, have passed criminal and Child Protective Services  back-

ground checks 



Child Development Stages  

Kindergarten  First Grade  

Physical: Walk on tiptoes and heel-to-toe like on a bal-
ance beam, Jump rope and pump legs to swing alone, 
Stand and hop on each foot, Catch a ball the size of a 
softball, Start to move in different ways at the same time 
to do things like swim, dribble a basketball or dance, Use 
one hand more than the other (known as “hand domi-
nance”), Hold a pencil using a tripod grip (two fingers 
and a thumb), Cut out basic shapes with scissors; may be 
able to cut a straight line, Use a fork, spoon and knife 
easily. Be able to wipe and wash after using the bath-
room. 

Cognitive: Recognize and name colors and basic 
shapes, Know the letters of the alphabet and letter 
sounds, Recite their name, address and phone number, 
Understand basic concepts about print (such as knowing 
which way the pages go and how words are read left to 
right and top to bottom), Know that stories have a begin-
ning, middle and end, Count groups of objects up to 10 
and recite numbers to 20 and Stick with an activity for 15 
minutes and finish a short project. Make plans about how 
to play, what to build or what to draw. 
 
Language: Use words to argue and try to reason with 
people; because is an oft-used word, Use most plurals, 
pronouns and tenses correctly, Tell stories, jokes and 
riddles; may understand simple puns, Use language to 
talk about opposites and compare things (“That black cat 
is smaller than the white one.”), Talk about things that 
are going to happen as well as things that have already 
happened, Follow simple multi-step directions. By the 
end of kindergarten, most children can recognize com-
mon words, such as the and me, and they can begin read-
ing three-letter words, like hat. 
 
Social and Emotional: Have an interest in behaving like 
their friends and wanting their approval, Begin to prefer 
same-gender friendships; become jealous of other people 
spending time with “their” friends, Follow the rules most 
of the time; may criticize kids who don’t follow the rules, 
Enjoy being on display; will sing, dance or be silly to get 
attention, Want your approval and to be taken seriously; 
may throw a tantrum or get angry if they thinks they’re not 
being listened to and Start to see why it’s helpful to share 
and get along with other kids. 

Physical: Have improved hand-eye coordination for 
things like kicking a ball or tying shoelaces, Dance in time 
with the music, perhaps even adding cool moves like spin-
ning in place without moving from one spot. Have im-
proved handwriting that becomes neater and easier to read. 
 
Cognitive: Start developing the skills to reason and think 
logically; try to think about things before making deci-
sions, Use what they hear and read to start learning—not 
just what they see and do, Find it hard to make choices 
because they want to do everything at once, Can read a 
number of sight words (words they see frequently and can 
read without sounding out) and sound out and read other 
words, Begin to have a better sense of time; understand 
increments of time, days, weeks, months and seasons and 
Start to show specific learning strengths the ways they 
learn best. 
 
Language: Start sounding out words; understand the 
relationship between letters and sounds and Know the use 
and understand thousands of words. Stop reversing letters 
by the end of first grade.  
 
Social and Emotional: Are more independent, but less 
secure; want a lot of attention and approval from adults, 
Form and break friendships easily; can be critical of other 
kids, Have feelings hurt more easily and start being very 
aware of other people’s feelings, Are eager to please and 
want to “be first” and win and Understand right from 
wrong, but look for the loopholes in rules to get what they 
want. Become more gracious losers and are able to reflect 
on their role in conflicts by the end of the year. 
 
 

https://www.understood.org/en/friends-feelings/empowering-your-child/building-on-strengths/at-a-glance-different-learning-strengths


Child Development Stages  

Second & Third Grade 

Physical: Fine motor control and stamina may improve. Most second and third graders: Gain strength in both 
big and small muscles; can play and be active for longer periods without getting tired and use the small muscles 
in hands better; do much better with handwriting, scissor skills and manipulating things like buttons, zippers and 
shoelaces. They start being able to run farther and for longer. 

 
Cognitive: At this age, thinking and problem-solving skills are taking off. Children tend to talk at a more adult 
level and start to show an interest in specific activities that interest them. Cognitively, most children at this age: 
Look for the reasons behind things; ask questions for more information, Understand cause and effect and make 
more in-depth connections (for example, know things like if 6 + 2 = 8, then 8 ‒ 6 = 2), Start planning ahead; may 
create a drawing of something to build or a plan for an experiment, have a longer attention span; can sit and pay 
attention to something that interests them for at least 30–45 minutes and collect things. 

Language: They can Comprehend what they’re reading and begin to move from “learning to read” to “reading 
to learn”, Learn vocabulary through reading, Use words to talk through problems, both socially and academically, 
Start playing with words to make puns; understand jokes and riddles, Test out “bad” words for shock value, use 
all letter sounds correctly; don’t substitute w for r anymore when speaking and use writing as a way to express 
feelings, tell stories and summarize information. 
 
Social and Emotional: Second and third grade can be a little rough socially and emotionally. Kids start nar-
rowing down to a few good friends, but those friendships can change quickly. Most kids are eager to fit in and try 
out new personalities to see where they fit. By the end of third grade, most children will: Have moments of ex-
treme insecurity and need a lot of encouragement from parents, Change often between being helpful and upbeat 
to being rude and selfish, Enjoy being part of a team, group or club, Spend more time with and be easily influ-
enced by peers, Experience periods of dramatic emotion and impatience and the feeling that everyone is against 
them and then bounce right back to everything being just fine and Start seeing things from other points of view 
and incorporate that into everyday life. 



Child Development Stages  

Fifth & Sixth Grade 

Physical: Your child’s body is working hard as puberty approaches. Most boys and girls grow steadily, only to 
speed up by age 11 or 12. Girls and boys start developing at different rates. Girls tend to have their growth spurt 
between ages 9 and 11, while boys have theirs between ages 11 and 12. Most kids in fourth and fifth grade: Have 
an increased appetite and need more sleep, Use one hand and foot much better than the other (“Right/left domi-
nance” starts at around age 7 and is set around fourth or fifth grade.), Develop hand-eye coordination quickly 
(This also may be when you notice your child’s need for glasses.), Show improvement in handwriting and the 
ability to use tools, Complain of growing pains or muscle cramps and start showing signs of puberty such as hair 
growth or oily skin; girls may have weight gain or redistribution and boys’ voices may start to change.  

Cognitive:  Kids this age typically start being able to think more about abstract ideas and not just about things 
they can observe. The ability to organize thoughts and to plan improves, too. However, it’s still hard for your 
child to sort facts from opinions. Most kids: Realize that thoughts are private and that people see others different-
ly than they see themselves, Start predicting the consequences of an action, Can argue more than just one side of 
an issue ,Begin to use social media, friends and the news to get information and form opinions,  Develop a better 
sense of responsibility; look out for younger siblings and help out around the house and Start understanding how 
things are connected; are able to understand the effects of climate change, for example, or how the behavior or 
mood of one person in the house can impact everyone else. 

Social and Emotional: Fourth and fifth graders have a very active social and emotional life. At this age, your 
child may be trying hard to find her own talents while also trying to be and look like everyone else. Kids at this 
age often: Are uncertain about puberty and changes to their bodies, Are insecure or have mood swings and strug-
gle with self-esteem(This tends to be more pronounced in girls.), Test limits; try to figure out which rules are 
negotiable and which are not, Are increasingly independent from family and have a growing interest in their 
friends, Form stronger and more complex friendships and may face strong peer pressure and find it hard to resist 
if they struggle with self-esteem. Have a deeper understanding of how relationships with others can include more 
than just common interests. Have a first crush or pretend to have crushes to fit in with peers 

https://www.understood.org/en/learning-attention-issues/child-learning-disabilities/visual-processing-issues/visual-spatial-processing-what-you-need-to-know
https://www.understood.org/en/learning-attention-issues/child-learning-disabilities/writing-issues/how-various-learning-and-attention-issues-can-cause-trouble-with-writing
https://www.understood.org/en/learning-attention-issues/signs-symptoms/developmental-milestones/how-kids-develop-thinking-and-learning-skills
https://www.understood.org/en/family/managing-everyday-challenges/daily-expectations-child/smart-chores-for-kids-with-learning-and-attention-issues
https://www.understood.org/en/friends-feelings/empowering-your-child/building-on-strengths/9-ways-to-help-your-child-explore-strengths-and-passions
https://www.understood.org/en/friends-feelings/child-social-situations/school-events-and-situations/how-to-help-grade-schoolers-with-learning-attention-issues-handle-school-cliques
https://www.understood.org/en/friends-feelings/empowering-your-child/self-esteem/the-importance-of-self-esteem-for-kids-with-learning-and-attention-issues


Child Development Stages  

Middle Schoolers  
Physical: As puberty begins, your child will likely go through some big physical changes. Periods of rapid growth are 
common, and girls tend to develop earlier than boys. There’s a big difference in physical milestones among individual 
kids. Typically, though, middle-schoolers will: Become a little more clumsy as height and weight change quickly, Start 
showing uneven development in skills like agility, balance, strength and flexibility; may be able to run fast, but not grace-
fully , Need more rest since so much energy is being used for growing Have a difference between body and brain growth 
and may be more mature physically than cognitively or emotionally. 

Cognitive:  Problem-solving and thinking skills develop a lot at this age. Your child may also begin to pay more attention 
to decision making and to organizing ideas, time and things. In middle school, children often: Start to understand concepts 
like power and influence, Question things; don’t take everything at face value, Think about how current actions affect the 
future; may worry about things like climate change and war, Memorize information more easily: Use flexible thinking, 
such as checking work and changing approaches as needed and begin developing a worldview, including a basic set of 
values.  

Language:  In middle school, though, language skills typically develop quickly. You might notice that your child is better 
able to understand what people communicate—with or without words. In middle school, children often: Use metaphors, 
slang and different ways of speaking, Are interested in having discussions, debates and arguments (sometimes just for the 
sake of it) Start to “get” and pay more attention to body language, tone of voiceand other nonverbal language cues and go 
through “what-if” scenarios and talk through other ways of problem solving 

Social and Emotional:  Middle school is a time of major social and emotional growth. Your child may struggle to fit 
in and look for ways to be an individual. Don’t be surprised if your opinions seem to matter less or your child doesn’t ask 
your advice as often as before—that’s pretty common. It’s not uncommon for middle-schoolers to do these things: Bow to 
peer pressure to be like others; have experiences with bullying, Be sensitive to other people’s opinions and reactions; think 
the whole world is watching, Develop a sense of pride in accomplishments and an awareness of challenges, Keep secrets 
(often being able to have secrets is more important than the secret they’re keeping) and have a better awareness of what’s 
appropriate to say in different situations. 

https://www.understood.org/en/learning-attention-issues/signs-symptoms/developmental-milestones/how-kids-develop-thinking-and-learning-skills
https://www.understood.org/en/learning-attention-issues/child-learning-disabilities/executive-functioning-issues/6-ways-kids-use-flexible-thinking-to-learn
https://www.understood.org/en/friends-feelings/common-challenges/following-social-rules/5-unwritten-social-rules
https://www.understood.org/en/friends-feelings/common-challenges/picking-up-on-social-cues/at-a-glance-helping-your-child-understand-body-language
https://www.understood.org/en/friends-feelings/common-challenges/picking-up-on-social-cues/at-a-glance-helping-your-child-notice-voice-pitch-and-tone
https://www.understood.org/en/friends-feelings/common-challenges/picking-up-on-social-cues/4-types-of-social-cues
https://www.understood.org/en/friends-feelings/common-challenges/making-keeping-friends/how-learning-and-attention-issues-can-cause-trouble-with-making-friends
https://www.understood.org/en/friends-feelings/common-challenges/making-keeping-friends/how-learning-and-attention-issues-can-cause-trouble-with-making-friends
https://www.understood.org/en/friends-feelings/child-social-situations/school-events-and-situations/how-to-help-middle-schoolers-with-learning-and-attention-issues-handle-school-cliques
https://www.understood.org/en/friends-feelings/child-social-situations/school-events-and-situations/how-to-help-middle-schoolers-with-learning-and-attention-issues-handle-school-cliques
https://www.understood.org/en/friends-feelings/common-challenges/bullying/at-a-glance-signs-of-bullying-in-middle-school
https://www.understood.org/en/friends-feelings/empowering-your-child/building-on-strengths/11-tips-for-talking-to-your-child-about-strengths-and-weaknesses
https://www.understood.org/en/friends-feelings/common-challenges/following-social-rules/social-situations-to-role-play-with-your-middle-schooler
https://www.understood.org/en/friends-feelings/common-challenges/following-social-rules/social-situations-to-role-play-with-your-middle-schooler


An Typical day... 

Children come to the Y every day to learn, grow, and thrive. Our program is designed to help children grow 
socially through building relationships with others and giving them an opportunity to have fun and be a 
kid!  We balance structured activities with open-ended activities to spark your child’s imagination, creativi-
ty, and try new things without the fear of not receiving a passing mark. Our counselors are professional role 
models; carefully selected because they are mission and safety minded individuals who want to see each 
child reach their full potential. 

Armed Services YMCA Before and After School Program  

Before Care 
6:30-7:10am Child Directed Activities/Gross Motor  
 
After School  
3:30-4:00pm Snack  
4:00-4:30pm Child Directed Activities  

4:30-5:15pm Homework/Enrichment  
5:15-6:00pm Child Director Activities 
 
School Out/ Early Release  
6:30-8:00am Child Directed Centers/ Gross Motors  
8-9am AM Snack  
9-10am Teacher Directed Activities  
10-12am Enrichment Activities/Homework  
12-1pm Lunch  
1-3pm Child Directed Activities  
4-5pm Gross Motor  
5-6pm Teacher Directed Activities  
 
Monthly Activities 

 S.T.E.A.M  

 World Culture  

 Character Development  

 Health & Fitness 

 
 

Transportation is provided to the Following schools: 
 
Elementary  

 Bayside  

 Hermitage  

 Pembroke  

 Pembroke Meadows  

 Shelton Park  

 Thoroughgood  

 Newtown  

 Diamond Springs  

 Bettie F. Williams  
 
Middle School  

 Independence Middle  



THE ARMED SERVICES YMCA OF HAMPTON ROADS CHILD CARE staff welcomes you and your child. Our intent is to make this a happy 

and safe experience for your child. The YMCA is the largest nonprofit child care provider with a history of stability built on basic Judeo

-Christian principles and morals. Our services extend throughout the community reaching children of varied ethnic, cultural and socio-

economic backgrounds.  

Our PURPOSE in providing quality child care is to support parents in their desire for children to grow to their fullest potential. Provid-

ing a safe environment, meeting their need for challenge, stimulation and ideas, and surrounding them with people who know how to 

listen will help achieve that goal. Each child has talents and skills to develop, energy to put to use, and huge reservoirs of creativity 

that need to be encouraged. 

ASYMCA CHILD CARE HOURS OF OPERATION 

Regional is open from Monday-Friday 6:30am until 6pm and After care is extended from 1:10-6:00 pm on NPS Early Release Day., 

with the following exceptions*: 

                                    PRESIDENTS DAY     

Memorial Day  

Independence Day  

Labor Day  

Columbus Day  

Veterans Day  

         Thanksgiving Day + Day After   

        CHRISTMAS EVE THRU NEW YEAR’S DAY   

*Additional closings are to be determined  

The ASY-School Age program is open from 6:30am to the beginning of the school day and from the closing of the school day until 

6:00pm during all 180 school days. It may be necessary to close the centers on other days at the program director’s discretion. Proper 

notice will be given. 

**On days when school is closed (teacher work days & other holidays not mentioned above), care is available during normal  

Child Care hours at Regional location and may require additional fees. Call in advance to find out availability & rate.  

Armed Services YMCA  Structure 

The structure of the ASYMCA includes a volunteer board of directors that is responsible for the financial stability of the organization 

and all policy making. The policies that the board creates are carried out by a group of paid-professional staff.  

The ORGANIZATIONAL CHART for the paid staff is as follows: 

 

Child Development Site Manager 

Team Leaders 

Lead  

Assistant Teachers 

Youth Enrichment Program Director  

 

Executive Director of the ASYMCA   

Business Operations Manager    

Development Director     

Grant Manager     

Youth Enrichment Program Director  

Child Care Development Program Director 

ARMED SERVICES YMCA OF HAMPTON ROADS PARENT HANDBOOK 



ADMISSION POLICIES 
The Armed Services YMCA Child Care program admits children 5-12 
years of age. Children of any race, color, religion, sex, and national and 
ethnic origin are granted all rights, privileges,  programs and activities 
generally accorded or made available at the school. Although we give 
admission priority to military dependents, civilians are welcomed for 
care as well. The ASYMCA will address physically challenged and spe-
cial needs children on a per request basis with the hope that we can 
serve all children who come to us. The ASYMCA does not discriminate 
on the basis of race, color, religion, sex, or national or ethnic origin in 
administration of its personnel and admissions policies. It is our hope 
to have a cultural diverse population within our staff, participants and 
programs. Licensing standards mandate that child care staff see and 
record the state ID number of your child’s original birth certificate or 
passport. Please bring it at the time you register, and be prepared to 
show valid ID as well for verification.   

APPLICATION & IMMUNIZATION 

All parents must fill out the child application form provided and return 

it before the first day of the program. These information sheets must 

be accompanied by a copy of the Commonwealth of Virginia’s physical 

form, which must be signed & dated by your physician.  

IMMUNIZATIONS-Section 22.1-271.2 of the Code of Virginia requires 

that; “documentation of all immunizations received be obtained prior 

to each child’s admission to a child care center required to be licensed 

by the Commonwealth.” 

Exception: “When a center is located in the same building 

where a child attends school and the child’s record has a 

statement verifying the school’s possession of the health 

record, the center is not required to maintain a duplicate of 

the school’s health records for the child, provided the 

school’s records are accessible during the center’s hours of 

operation.” 

 *Note: Sewell’s Point parents must provide a copy because we do not 

have access to school records.  

MEDICATION POLICY 

If your child requires medication while at the ASYMCA Child Care  we 

must have a signed authorization to give medicine. The medication 

must be prescribed by a doctor, it must be in the original bottle with 

the child’s name on it, and it cannot be an over-the-counter drug 

unless it has been prescribed by the doctor (we must have a note to 

that effect). Authorization is good for one week only and then must be 

filled out again. (The only exception to this is long-term medications 

for such things as asthma, ADHD, etc.) All medication will be kept in a 

locked box. We cannot be responsible for missed doses. We are not 

required by law to administer medication and only do so as a service to 

the parent. Please understand that it may not always be possible to 

administer medications as requested. Only those ASYMCA Child Care 

staff who are certified “Medication Administrators” may dispense 

medications. 

OVER-THE-COUNTER SKIN PRODUCTS 

ASYMCA Child Care staff will administer sunscreen, diaper ointment/

cream and/or insect repellent provided: 

 We receive written parental authorization noting any adverse 

reactions..  

 Products are in their original containers labeled with your child’s 

name. 

Note: Children under nine years of age may not administer their own 

sunscreen. ASYMCA Child Care staff will administer sunscreen to this 

age group in accordance with standards for licensed child day centers.  

 

 

 

 

 

 

 

 

 

 

 

 

PAYMENT POLICY 

Pro- gram 

FEES are due 

on a timely 

basis. Program 

fees are due in 

ad- vance of 

ser- vice. 

Weekly 

fees are due 

the Friday 

prior to the 

up- coming 

week.  Credit 

Card are the 

only  methods 

of payments 

we accept at 

school 

loca- tions  . 

ASYMCA 

School 

Age payments are based on 180-day school calendar and divided 

equally into 38 weekly payments. Full payment is due each week 

whether or not your child attends the program every day. Few of the 

operating costs of the facility are eliminated when a particular child is 

absent; we are prepared for each child, each day, whether the child 

attends or not. Because of the aforementioned, there will be no re-

funds for days absent. An Additional daily fee is charged for the days 

when your child attends holiday camp. Fees may vary slightly from city 

to city. If you are withdrawing your child or taking vacation from our 

program, a two-week written notification is required, so please see 

staff for form., or you will be responsible for the two-weeks.  

ARMED SERVICES YMCA OF HAMPTON ROADS PARENT HANDBOOK 



ADDITIONAL FEES POLICY 

Tuition is due by 6pm on the Friday before each week of care.  Pay-

ments made after this deadline will be assessed an additional $20  late 

fee .  This fee will be added to your account for each week your pay-

ment is tardy. Fees must be paid on time or your child may be removed 

from the program. If fees become more than 2 days tardy, your child 

will be suspended from the  program until the balance is paid, and 

another material fee will be required to re-enroll. Payments may be 

made  by credit card. 

NO TUITION CREDIT IS GIVEN FOR SCHEDULED SCHOOL HOLIDAYS, 

SICKNESS OR INCLEMENT WEATHER CLOSINGS! 

 

 

VACATION POLICY 

No credit is given for days missed or scheduled closings.  

The ASYMCA School Age child will be allowed one week of 

“absenteeism” or “vacation” per school year. However, you accrue your 

one week after the first 12 weeks your child has attended the pro-

gram. If you do not use your week of 

sick/ vacation for any given year, you 

lose it. Vacation/ sick time cannot 

accrue from year to year. Payments must 

be current in order to take advantage of 

“vacation” time. Parents are asked to 

give the director two weeks written notice 

prior to a planned vacation. 

SIGN-IN/SIGN-OUT 

Parents are expected to sign their children in upon ARRIVAL in the 

morning and sign them out before LEAVING in the afternoon. There is 

a SIGN-IN/SIGN-OUT pre-printed sheet available as you come into the 

program. Please get into the habit of taking this DAILY REQUIRED 

step. We cannot be held responsible for your child if we are uncertain 

of his/her presence. There must be an exchange of responsibility from 

one adult to another. Not from a child to a staff. All persons signing 

children in/out must be at least 18 years of age. We cannot release 

minors to minors! 

AUTHORIZATION TO PICK UP 

Authorization to pick up a child is given in the application attached. No 

child will be released to a person not authorized by the custodial par-

ent. We must have written authorization for changes in this respect. 

Children will not be released to siblings. Staff will question those per-

sons with whom they are unfamiliar and check authorization before 

releasing a child. Identification will be requested of anyone that we do 

not know. 

In accordance with section 63.2.-1813 of the code of 

Virginia, a custodial parent or guardian shall be allowed 

admittance to any “child day program.” A child day program 

is defined as “one in which a person or organization has 

agreed to resume responsibility of the supervision, protec-

tion and well-being of a child under the age of thirteen for 

less than a twenty-four hour period, regardless of whether 

it is licensed.” 

A staff cannot legally refuse to release a child to a verified natural 

parent unless there is a court order in the child’s file stating that the 

parent does not have custodial rights. Writing on our form that you do 

not want a husband or wife to pick up your child does not give us the 

legal right to refuse pick-up. Only the courts can give us that right. 

LATE PICK-UP POLICY 

We understand that a late pick up may occur on a rare occasion. How-

ever, please understand that we open at 6:30am sharp and close at 

6:00pm sharp. If your child is not picked up by the end of his/her 

program, a late fee will be charged and collected at that time. If it is 

6:01pm (by our clock), you are late and a late fee will be assessed.  

THE FEE IS $15 PER 15-MINUTE INTERVAL (per child). This fee is used 

to pay the two counselors (that are required by the state) who remain 

with your child. If you know you are going to be late, call us. We do 

understand that things come up and traffic can be challenging even in 

the best of times. We tend to worry about your safety just as much as 

your child does. Please be considerate. 

If we have not heard from you by 6pm and we cannot reach you by 

phone, your emergency numbers will be called and one of those con-

tacts will be asked to come to get your child. If neither you nor your 

emergency contact can be reached, we will keep your child for one 

hour. After that time, the police will be contacted to see if there has 

been an accident and/or to drive by your home to see if there is a 

problem. If no problems are found, then Child Protective Services will 

be notified. 

EXCESSIVE LATE PICK-UP POLICY 

The ASYMCA has found that it is necessary to have an excessive late 

pick-up policy, which could result in you being asked to remove your 

child from our program. This policy is as follows: if you are late more 

than three times in any program cycle, you may be asked to remove 

your child. For preschool, this is three times in a year; for school age, 

this is three times in a school year. Many of our staff go to school or 

have other positions within the ASYMCA which requires them to be on 

time for those duties. We are confident you understand. 



INCLEMENT WEATHER POLICY 

The ASYMCA Child Care program could close during HAZARDOUS 

WEATHER CONDITIONS. Listen to your local radio station to confirm 

closings. Inclement weather conditions may delay our opening and/or 

transportation of your children to school. The program will not  open if 

there is only one staff person on site due to weather conditions. 

The following information applies to children who are attending our 

school-based programs in Norfolk Public Schools: 

1. On days when school is closed (teacher work days & other clos-

ings), the program is closed at the school location your child nor-

mally attends. However, care is available (for a limited number of 

children) at the corresponding branch with the same open and 

close times as that branch uses during the Summer Day Camp 

season. 

2. The ASYMCA School Age program could close during INCLEMENT 

WEATHER CONDITIONS. If the public schools are closed due to 

weather or other reasons, the program is also closed at your 

child’s regular school location. However, care is available (for a 

limited number of children) at the corresponding branch with the 

same open and close times as that branch uses during the Summer 

Day Camp season. 

3. During early dismissal, child care will be available at the schools. 

(These are for regularly scheduled half days.) 

4.  For early dismissals that are not regularly scheduled, site directors 

and counselors will go to their sites to make phone calls to all the 

parents, letting them know that their child needs to be picked up. 

5. INCLEMENT WEATHER DELAY—On those mornings there is an 

announced delay to the start of your child’s school day, there is 

NO care at the school. Parents with children in these school-based 

programs must make their own arrangements for care until school 

starts. We will be there for afternoon care only. 

6.  Our Virginia Beach branch follows Virginia Beach Public schools 

closings and delays.  We do not open in the morning if  schools 

are delayed.  We will pick your child up in the afternoon. 

7. In the event your ASYMCA Child Care program closes due to 

inclement weather or natural disasters, we will follow the same 

procedures outlined in paragraph two of the Late Pick-up Policy. 

 

 

 

 

CHILD INJURY POLICY 

If your child has an injury that may require more than our First Aid 

skills allow, or your child has been bumped on the head of any kind, we 

will make an immediate attempt to contact you. If we are unable to 

reach you or the person you have designated in case of such emergen-

cies, we will call the child’s physician. If necessary, we will call an am-

bulance. The program will maintain a parent’s signed consent form 

agreeing to this provision. Please make every effort to keep the 

ASYMCA up-to-date on phone numbers, emergency numbers and 

other pertinent information. This is of the utmost importance because 

the hospital will not treat your child without you being there. 

SICK CHILD POLICY 

The HEALTH and SAFETY of your child is a matter of major importance 

to all of us. In order to protect the children in the program who are 

well, we have very stringent rules about sick children. These rules are 

in compliance with all Commonwealth of Virginia licensing regulations. 

If your child becomes ill in our program, we will call you and you must 

make arrangements to pick up your child IMMEDIATELY. Sick children 

cannot be with well children. If we send your child home with a fever, 

they may not return until they have been without a fever for 24 hours. 

This means if we send your child home on Tuesday, he or she may not 

return until Thursday. 

Please keep your child home if your child has: 

 had a fever in the previous 24-hour period 

 a cold that is less than two days old 

 a heavy nasal discharge 

 a constant cough 

 reoccurring vomiting or diarrhea (2 or more times) 

 temperature of 100° 

 symptoms of communicable disease (sniffles, reddened eyes, 

sore throat, headache and abdominal pain plus a fever) 

NO BABY-SITTING POLICY 

Effective 1 January, 1996, ASYMCA child care staff members are 

prohibited from baby-sitting any participants of a ASYMCA Child Care 

program. This restriction extends to transporting of family members to 

and from the ASYMCA, or any other function that is not ASYMCA 

program related.  

INSURANCE 

The ASYMCA complies with Virginia Child Care licensing standards 

related to participant insurance coverage. Limits and exclusions apply. 

 

 

 
 



DISCIPLINE POLICY 

All efforts will be made to guide children to appropriate behavior. The 

ASYMCA believes that punishment is unnecessary but DISCIPLINE is 

needed to help children gain self-control. Respect for your child will be 

demonstrated at all times, and the same respect will be expected from 

your child for his/her peers and the ASYMCA staff at all times. When 

disciplinary action is necessary, age-appropriate methods will be im-

plemented. They will follow the Commonwealth’s behavior regulations 

that follow: 

“There shall be no physical punishment or disciplinary action admin-

istered to the body such as, but not limited to, spanking, forcing a 

child to assume an uncomfortable position (e.g., standing on one 

foot, keeping arms raised above or horizontal to the body); re-

straining to restrict movement through binding or tying; enclosing 

in a confined space, box or similar cubicle; or using exercise as a 

means of punishment. Children will not be shaken at any time. The 

center will never force or withhold food, nor force or withhold naps, 

as means of discipline. Toileting accidents will not be disciplined. 

There will be no abusive language which would include, but no be 

limited to, threats or belittling remarks about any child or the fami-

ly.” 

 
There are clear and appropriate behavioral expectations for the chil-

dren in our care. We try to set limits, help children understand rules 

and give clear definitions of acceptable and unacceptable behavior. 

Children are more likely to follow rules that have been introduced from 

the beginning. Some rules that we like to see are: 

1. We find out what the problem is. 
2.  We attack the problem, not the person. 
3.  We listen to each other. 
4.  We care about each other’s feelings. 
5. We are responsible for what we say and do. 
 
For ASYMCA School Age Child Care please discuss the following rules 
with your child: 
1.  Do not use vulgarity, profanity or obscenity. 
2.  Listen to the counselor at all times. 
3.  Never leave the group without permission from an adult. 
4.  Respect each other and yourself. 
5.  Keep your hands to yourself. 
6. Use words, not fists, to solve problems. 
 
A system of “TIME-OUTS,” redirection and suggestions from parents 

on what they have discovered works well at home, will be used. Logical 

and natural consequences will be allowed where applicable. 

On occasion, our staff will identify behaviors that require disciplinary 

action. If a child should exhibit an inappropriate behavior while under 

the supervision of a ASYMCA staff person, the following sequence of 

actions will be taken: 

 The behavior will first be addressed by the teacher/counselor 

with  the child, in private.  

 If the inappropriate behavior continues, the teacher/counselor 

will notify the site director and the situation will then be dis-
cussed with the parent. A Character Assistance form will be used 
to document these continuing behavior problems. 

 If a child’s behavior jeopardizes the safety of themselves or 

others, the suspension policy could be ignored and the child may 
be removed from the program immediately. 

 
 
 
 
 
 

SUSPENSION POLICY 

If inappropriate behavior continues, the site director will notify the 

parent that a conference needs to be held within 48 hours. At that 

conference, the director may refer the parent/child for outside testing 

and evaluation, and the child will be suspended from the Y-Child Care 

program for 1 day.  

A second serious infraction will result in a suspension of 3-5 days & a 

request for professional testing & evaluation may be required before 

the child may return to our program. If the behavior has not improved, 

the child will be immedi-

ately re- moved from 

the pro- gram and no 

refund will be given. (*If 

the parent refuses to work 

with us during this process, we will be forced to terminate the child 

from the program.) The ASYMCA has rarely been forced to use sus-

pension from the program. We believe that if the child perceives the 

ASYMCA as concerned, involved, consistent, caring and respectful, and 

if we exhibit calmness, few words and a firm but kind attitude, the 

results will usually be positive.  

TERMINATION POLICY 

The ASYMCA Child Care program reserves the right to terminate your 

child’s attendance at our school for such things as, but not restricted 

to; disruptive behavior problems, emotional problems or learning disa-

bilities that we are not equipped to handle, or that are a safety risk to 

themselves or to the other children in attendance.  

If these or any other problems begin to upset or influence the other 

children in the program, and we have proceeded through the steps 

sited in our suspension policy, we will have no other recourse than to 

terminate your child’s attendance in our program. It is very rare but in 

extreme situations we have been forced to “pass over” our suspension 

policy steps and immediately move to terminating a child from the 

program because of the severity of the problem and our responsibility 

to protect your child and others. If your child has been terminated 

from any of our programs, she/he may not attend the same program 

at a different location.  

If your school-age child is no longer enrolled in our program, your 

child’s school will be notified so that he or she can go home on the 

appropriate school bus. 



CHILD ABUSE PREVENTION POLICY 

The growth and development of men, women, boys, girls and families has been the ASYMCA’s principle concern for over 150 years. Through 

programs of health and wellness, aquatics, sports, camping, parent-child, family programs and child care, the ASYMCA is responding to the 

needs of the children and families. Many changes have occurred in the lives of children and families today. Some of these changes are positive; 

however, the alarming increase in child abuse is of particular concern to the ASYMCA. Throughout its history, the ASYMCA has been a strong 

advocate for the child and children’s rights. It is therefore most appropriate that mistreatment or neglect of children and the resulting severe 

effects would be of primary concern to the ASYMCA.  

The ASYMCA advocates a positive guidance and discipline policy with an emphasis on positive reinforcement, redirection prevention and the 

development of self-discipline. At no time will the following disciplinary techniques be tolerated: physical punishment, yelling, striking, biting, 

kicking, squeezing, shaming, withholding food or rest room privileges, confining children in small locked rooms, or verbal or emotional abuse.  

Affectionate touch and the warm feelings it brings is an important factor in helping a child grow into a loving a peaceful adult. However, ASYM-

CA staff and volunteers need to be sensitive to each person’s need for personal space (i.e., not everyone wants to be hugged). The ASYMCA 

encourages appropriate touch; however, at the same time it prohibits inappropriate touch or other means of sexually exploiting children.  

Based upon its concern for children, parents and ASYMCA staff, the following standards related to reporting procedures, staffing, standards, 

code of conduct and resources for parents and children, have been developed.  

**Note: The ASYMCA, like many other public institutions, is mandated by law, to report suspected child abuse.  

“CHILD ABUSE is mistreatment or neglect of a child by parent(s) or others resulting in injury or harm. Child abuse may be physical, verbal, emo-

tional or sexual. Its effects may result in severe emotional and physical handicaps, anti-social behavior, even death.” 

Procedures  

1. At the first report or suspicion of child abuse, the staff or volunteer or whom it has been reported, will immediately inform his or her 
supervisor.  

2. The ASYMCA will make a report to Child Protective Services and will request that the situation be investigated.  

3. In the event the reported incident or suspicion involves an employed staff person or volunteer, the responsible executive director will 
suspend the person from all responsibilities, and if appropriate, without pay until the investigation is complete.  

4. All staff members and volunteers must be sensitive to the need for confidentiality in the handling of information in this area and are 
therefore instructed to only discuss matters pertaining to abuse or suspected abuse with their supervisor.  

5. Transportation of program participants in a private vehicle may only occur with the written permission of the parent and specific approv-
al from the staff member’s supervisor.  

6. ASYMCA staff and volunteers may not make contact with children or parents involved in a child abuse incident without permission of the 
branch executive.  

7. Whether the incident or alleged offense takes place on or off ASYMCA premises, it will be considered job related (because of the youth-
involved nature of the ASYMCA).  

All incidents or alleged offenses will be documented the day of occurrence.  

DRESS POLICY 

Children should wear comfortable and appropriate clothing for indoor 

and outdoor activities. We strongly recommend that you send your 

child in serviceable clothes, but not “party” best. We use washable 

paints and crayons and use smocks, however clothing can still get 

stained. We do not reimburse for clothing rips, stains or normal wear 

and tear. No open-toed shoes or heelies are allowed. 

CLOSED-TOED SHOES MUST BE WORN AT ALL TIMES.  

Open-toed shoes can be a safety hazard to your child. They are cool 

in the summer, but not safe on much of the playground equipment. If 

you send your child in open-toed sandals or in “flip-flops,” you will be 

called and asked to bring different shoes for your child. 

PERSONAL ITEMS POLICY 

We have plenty of equipment and activities to keep your child busy. 

Please do not allow any toys, video games, iPods or cell phones to 

accompany your child. This eliminates fights, theft and/or lost items 

that we cannot be responsible for AND WILL NOT REIMBURSE FOR. 

PERSONAL SPACE is important for every child. Knowing that we will 

provide every child an area to store his/her belongings, it is expected 

that the parents will provide proper seasonal clothing, and bathing 

suit with towel for occasional swimming trips. 

 



FOOD POLICY 

 An afternoon snack will be provided to the ASYMCA School Age pro-

gram participants. 

The ASYMCA Child Care program will not serve junk foods and/or 

empty calorie foods as part of a required snack. Snacks always include 

a minimum of two food groups. There will be a menu posted for the 

month on the parent board.  

If you want to bring food for special celebration, it must be store 

bought for safety reasons. We also ask that it be healthy. Contrary to 

popular belief, children do NOT need to have sugared snacks and 

treats. Items such as raisins, nuts, popcorn, pretzels, vegetables and 

dip, or frozen yogurt are just a few of our suggestions.  

OUTSIDE PLAY 

It is the policy of ASYMCA Child Care and the Virginia Department of 

Social Services, that any child that is in a program from two to five 

hours a day will have at least 30 minutes of OUTSIDE PLAY per day, 

weather permitting. For those children in our program for more than 5 

hours, 60 minutes of outside play are required by Virginia licensing 

standards. We support this requirement. It is our belief that children 

need and want to be outside. Running, jumping and other such move-

ment can only be accomplished outside. Children need the space and 

the opportunity for such movement on a daily basis, if there is to be 

proper muscle development. If children are to gain strength and devel-

op to their fullest, outside play is essential. If your child is too sick to 

go outside, then he or she is too sick to be in school. 

POOL SAFETY 

Because your  ASYMCA School 

Age child is participating in our Swim Lessons and or free swim time, it 

is of the utmost importance that you know and understand our POOL 

SAFETY RULES. 

1.  Check in with the lifeguard when entering the pool area. 

2.  Shower before entering the pool. 

3.  No unsafe entries from the side of the pool. 

4.  No running, pushing or shoving. 

5.  Stay off the ropes. 

6.  No shoes on the deck. 

7.  Proper swim attire is required (no-cut offs). 

8.  No glass allowed in the pool area. 

9.  A swim test of one pool length is required to swim in the deep 

end. 

10. When the whistle blows, pay attention to the lifeguard. 

FIELD TRIP POLICY 

In order to reduce paperwork and waste, the FIELD TRIP AGREEMENT authorizes the ASYMCA Child Care program to take your child on all 

school field trips for the school year with a 24-hour notice. We do this rather than having a separate permission slip go home for every trip, 

risking confusion, loss and the possibility that we would not be able to take your child for lack of permission. You have the right to refuse per-

mission for your child to go on a particular field trip.  You are responsible for finding adequate care during this time.   

TRANSPORTATION POLICY 

Whenever the ASYMCA transports children, the parents can be confident that every precaution will be taken to ensure your child’s safety.    

Motor vehicle injuries represent the greatest threat to a child’s life. The ensuring of your child’s safety is accomplished by being alert to poten-

tial dangers, eliminating or avoiding these dangers, and knowing what to do when an emergency occurs. Regardless of the vehicle used, your 

child will be seat-belted in and expected to stay seated. We will never transport more children in a vehicle than we have restraints for. The 

children will be expected to keep their hands to themselves, and remain relatively quiet. At no time will a child be permitted to put his/her arms, 

hands or head out of the vehicle’s windows.  

No rough-housing will be tolerated at any time. Loading and unloading the children will be done only when the vehicle is pulled up to a curb, the 

side of the road, or in a driveway, and we will only release them to an authorized adult. At no time will an adult DRIVE AND DISCIPLINE AT THE 

SAME TIME. CHILDREN WILL NEVER BE LEFT ALONE IN A VEHICLE. 



LICENSING INFORMATION FOR PARENTS  

The Commonwealth of Virginia helps assure parents that child day programs that assume responsibility for the   supervision, protection 

and well-being of a child for any part of a 24-hour day are safe. Title 63.1, Chapter 10 of the Code of Virginia gives the Department of 

Social Services authority to license these programs.  

Standards for licensed child day centers address certain health precautions, adequate play space, a ratio of children to staff member, 

equipment, program and record keeping. Criminal record checks and specific qualifications for staff and most volunteers working directly 

with children are also required. Standards require the facility to meet applicable fire, health and building codes.  

Compliance with standards is determined by announced and unannounced visits to the program by licensing staff within the Department 

of Social Services. In addition, parents or other individuals may register a complaint about a program which will be investigated if it 

violates a standard.  

If you would like additional information about the licensing of child day programs or would like to register a complaint, please contact 

the Eastern Regional Office of Social Services at:  

Eastern Regional Office 
Pembroke Four Office Building, Suite 300 
Virginia Beach, VA 23462-5496  
(757) 491-3990 

Armed Services YMCA Business Information 

Regional Headquarters & Child Development Center 

1465 Lakeside Rd. 

Virginia Beach, VA 23455 

Child Care Office 757-464-9404 

Fax 757-363-1953 

Sewell's Point Before & After Care Program 

7928 Hampton Blvd. 

Norfolk, VA 23505 

Mobile: 757-309-3236    

Fax: 757-363-1953 (located at regional office) 

Questions or Concerns  please contact: 

Katrina Cherry, Virginia Beach Child Development Director Ext. 8773 

kcherry@asymca.org 

Koren Long, Sewell's Point Child Development Site Manager 

klong@asymca.org 

Child Care Front Desk  757 464-9404  

www.asymca.org/hamptonroads 


