6 Personnel Development Trends

Maryland Construction Contractors
Should Know

It's no secret that construction companies struggle to
hold on to good employees. Here's what Maryland
construction contractors had to say when asked about
personnel development in the 2017 Maryland
Construction Industry Survey.

of contractors say the #1
reason employees leave their
company is because they can
get more money elsewhere

Top benefits offered

7. C798 Medical insurance

X B2 401 (k)/profit sharing

(Y58 Technical training

of contractors say they
gave salary increases
in the past 12 months

of contractors give feedback to
employees after every completed project

—— Finding new employees ——

We asked Maryland contractors where they
find new employees when hiring

47%  Word of mouth

P —

11% Company website

When asked how they would rank their company’s
leadership development programs, Maryland
contractors had mixed reviews.

We're doing alright.

We don’t have a program.

We're doing a great job!

Download the 2017 Maryland Construction
Industry Survey Executive Summary at:
www.bit.ly/2017ExecutiveSummary.
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https://www.facebook.com/GrossMendelsohn
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